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Introduction 
 
Dear Candidate,  

Thank you for your interest in 
Wirral University Teaching 
Hospital NHS Foundation 
Trust (WUTH) and for showing 
an interest in this important 
position of Non-Executive 
Director. 

 I hope this demanding but 
very rewarding position 
catches your imagination and 
that you are encouraged to 
apply.  As a Non-Executive 
Director you will play a pivotal 
role in moving our organisation 
forward, developing strategies, providing challenge and assuring quality. 

Of course, like all Trusts in the NHS, we’ve been dealing with the consequences of COVID-
19.We were one of the first responders to the pandemic in the NHS when we hosted guests 
returning from Wuhan and then cruise liner passengers self-isolating from Japan in early 
2020. These have been challenging and testing times but with a strong executive team, 
dedicated nurses and clinicians and a team approach across the Trust we have provided the 
best care to our patients. Whilst we have our challenges, as most Trusts, we have a strong 
belief that working in collaboration with our partners will create great opportunities to improve 
the future well-being of our population.   

We are now seeking to appoint a Non-Executive Director and for the tenure, commencing in 
February 2021, we are looking for someone who is: 

• Medically qualified with wider experience of working at a senior level in large organisations, 
preferably in the NHS Provider sector 

• Direct experience of leading a large professional workforce through strategic or 
transformational change. 

• Ability to contribute to the development of the work of a Board operating in a very challenging 
and regulated environment. 

Should you wish to talk anything through, please do get in touch. 

We look forward to meeting you during the recruitment process and thank you for your 
interest in joining WUTH. 
 
Sir David Henshaw 
Chair 
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The Local Area 

Wirral has a stunning coastline and a beautiful countryside, making it a great place to 

live and work. 

 

It offers 50 miles of rural walking routes, cycle areas and beaches. In fact Wirral has two of 

Britain’s most famous rivers, the Mersey and the Dee, running along its Eastern and Western 

coastline. 
 
Excellent housing is available in nearby suburbs and there are a variety of schools. The 

University of Liverpool, University of Chester and Liverpool John Moores University are within 

easy travelling distance. 
 
There is also quality food and drink, including Michelin Star dining and many tea rooms. 

 

The area has an idyllic, serene, landscape and is a delightful location for those who like to 

unwind with a round of golf as it boasts 14 golf courses. 
 
The cities of Liverpool, Chester and Manchester as well as North Wales are easy reach to 

and from Wirral with various transport links including motorway, train, bus or ferry. National 

parks, The Peak District and Lake District are also easily accessible. 
 
There are excellent transport links to Liverpool John Lennon Airport and Manchester Airport 

offering both budget and long-haul flights. 
 
Wirral is also an area of rich history with many heritage buildings within its picturesque 
surroundings. 
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About WUTH 
 
As Wirral’s largest employer, Wirral University Teaching Hospital NHS Foundation 
Trust is the thriving heart of the local community.  Comprising Wirral’s only 
Emergency Department, it is one of the biggest and busiest acute NHS Trusts in the 
North West. 
 
We operate from two main sites, Arrowe Park Hospital and Clatterbridge Hospital, while also 
providing a range of services in community sites.  Our hospitals are friendly, supportive 
environments for patients and staff alike.  Strong team work, a helpful attitude and great 
cooperation is what enables us to deliver the best care to our patients.  We employ over 
6,000 staff who serve a population of approximately 400,000 people across Wirral and the 
wider North-West area.  We have approximately 855 beds trust-wide with a financial turnover 
of approximately £337m. 
 
Our aim is to deliver the highest quality care for every patient.  As a teaching hospital we are 
renowned as a leader in the region for high quality education and training for a wide range of 
staff including doctors, nurses and other clinicians.  We are proud of our teaching hospital 
status and we work closely with the University of Liverpool, University of Chester and 
Liverpool John Moores University to ensure staff and services reflect the very best clinical 
practice available. 

 
As a Global Digital Exemplar (GDE) we are one of the most digitally enabled hospitals in the 
country, using technology to enhance patient care.  We are one of only 12 NHS acute Trusts 
to achieve the GDE status to develop our digital technology, we call this Digital Wirral. 
 

 



 

6 

Our Vision & Values 
 

 
We want to make WUTH a truly great place to both receive care and as a place to work, 
our vision and values is a fundamental part of this. 
 
Recent months have seen a period of significant change and challenge, for us as an 
organisation, across the system and in the  wider NHS.  Despite all of this, colleagues have 
carried on with great professionalism and have continued to provide good compassionate 
care to our patients.  
 
We are well on with our journey of improvement and making a clear commitment to engaging 
with and investing in the whole of our workforce to support them to lead and improve their 
services. 
 
There has been a focus on our future road map and what our improvement journey needs to 
look like.  WUTH is a great place and we need to be recognised as an organisation that has 
quality improvement and supporting all staff to deliver the very best care at its heart. 
 
One of the key steps in moving successfully is to ‘bring to life’ our organisational vision and 
our core values.  
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Diversity and Inclusion 
 
Wirral University Teaching Hospital is committed to ensuring that Diversity and Inclusion is 
integrated in business as usual. 
 
Our vision is to create an environment for patients and staff where the principles of equality 
legislation are fully embraced and where people feel respected, valued and treated with 
dignity, with better health outcomes for all. 
 
Our aim is to ensure that our services are accessible to all members of our community, that 
they are delivered equally regardless of any differences and that our staffing reflects the 
communities we serve. 
 
The Trust is required to ensure it upholds the provisions contained within related legislation 
such as the Equality Act 2010 along with its Public Sector Equality Duty (PSED) and 
therefore requires public bodies to: 
 

• have due regard to the need to eliminate discrimination 
• advance equality of opportunity 
• foster good relations between different people when carrying out their activities 

 
The Trust has developed a new strategy that outlines its commitment to this agenda, with key 
objectives and priorities identified in order to achieve its vision, aims and legal obligations.  
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The Opportunity 
 

▪ Role 

The Non-Executive Director works alongside the Chair and the Board of Directors of the 
Foundation Trust and will be required to contribute to: 

 Setting the strategic direction of the Trust, 

 Participating effectively as a member of a Unitary Board, 

 Ensuring effective governance and compliance, and,  

Meeting performance targets required by NHS England & Improvement, the Care Quality 
Commission and other statutory bodies. 

In your role as a Non-Executive Director you will be required to use your skills and your 
personal experience  to:- 

• Commit to working to, and encouraging within the Trust, the highest standards of probity, 
integrity and governance and contribute to ensuring that the Trust’s internal governance 
arrangements conform with best practice and statutory requirements;  

• Provide independent judgement and advice on issues of strategy, vision, performance, 
resources and standards of conduct and constructively challenge, influence and help the 
Executive Board develop proposals on such strategies;  

• In accordance with agreed Board procedures, monitor the performance and conduct of 
management in meeting agreed goals and objectives and statutory responsibilities, 
including the preparation of annual reports and annual accounts and other statutory duties;  

• Obtain assurance that financial information is accurate and that financial controls and risk 
management systems are robust and defensible;  

• Contribute to the determination of appropriate levels of remuneration for Executive 
Directors;  

• Take an active part in committees established by the Board of Directors to exercise 
delegated responsibility such as the Audit Committee; 

• As a member of Board committees, appoint, remove, support, encourage and where 
appropriate ‘mentor’ senior executives;  

• Bring independent judgement and experience based on commercial, financial, legal or 
governance expertise from outside the Trust and apply this to the benefit of the Trust, its 
stakeholders and its wider community;  

• Assist fellow Directors in setting the Trust’s strategic aims, ensuring that the necessary 
financial and human resources are in place for the Trust to meet its objectives, and that 
performance is effectively monitored and reviewed;  
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▪ Role 

• Assist fellow Directors in providing entrepreneurial leadership to the Trust within a 
framework of prudent and effective controls, which enable risk to be assessed and 
managed;  

• Assist fellow Directors in setting the Trust’s vision, values and standards and ensure that 
its obligations to its stakeholders and the wider community are understood and fairly 
balanced at all times; 

• Engage positively and collaboratively in Board discussion of agenda items and act as an 
ambassador for the Trust in engagement with stakeholders including the local community, 
dealing with the media when appropriate. 

In addition to the above the successful appointee will be expected to adhere to the Nolan 
Principles, as below: 

• Selflessness - Holders of public office should take decisions solely in terms of the public 
interest. They should not do so in order to gain financial or other material benefits for 
themselves, their family, or their friends.  

• Integrity - Holders of public office should not place themselves under any financial or 
other obligation to outside individuals or organisations that might influence them in the 
performance of their official duties.  

• Objectivity - In carrying out public business, including making public appointments, 
awarding contracts, or recommending individuals for rewards and benefits, holders of 
public office should make choices on merit.  

• Accountability - Holders of public office are accountable for their decisions and actions to 
the public and must submit themselves to whatever scrutiny is appropriate to their office.  

• Openness - Holders of public office should be as open as possible about all the decisions 
and actions that they take. They should give reasons for their decisions and restrict 
information only when the wider public interest clearly demands.  

• Honesty - Holders of public office have a duty to declare any private interests relating to 
their public duties and to take steps to resolve any conflicts arising in a way that protects 
the public interest.  

• Leadership - Holders of public office should promote and support these principles by 
leadership and example. 

In addition, the Non-Executive Director within a Unitary Board is required to ensure that the 
Board: 

• Shapes the strategic direction of the Trust, utilising insight, horizon scanning and political 
awareness/astuteness in the development of a vision for the future; 

• Represents the Trust externally in order to achieve the organisation’s goals; 
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▪ Role 

• Works effectively within a political environment; 

• Seeks out opportunities to improve service delivery through empowerment, partnership 
and new ways of working; 

• Acts as an effective Non-Executive Director in accordance with the Health Act 2012 and 
the values espoused by the Nolan Principles; 

• Provides Board leadership in ensuring that the Trust is compliant with the requirements of 
the Care Quality Commission and NHS Improvements primary regulators, together with 
other relevant regulatory/inspection bodies as appropriate; 

• Ensure that the Trust meets all of its statutory, legislative and citizenship responsibilities. 
 
 

Person Specification 
 
The Trust has identified the following qualities and expertise for this post. 

▪ Essential Expertise 

Medically qualified with wider experience of working at a senior level in large organisations, 
preferably in the NHS Provider sector 

• Direct experience of leading a large professional workforce through strategic or 
transformational change. 

• Ability to contribute to the development of the work of a Board operating in a very 
challenging and regulated environment. 

 

▪ Desirable Expertise 

• Board level experience in an NHS organisation would be helpful but not essential.  

• Experience of working at a senior Board level across the health and social care/ voluntary 
sectors 

 

▪ Essential Competencies 

In addition to the essential expertise outlined above all candidates interviewed will need to 
show that they have the competencies required to be effective in this Board level role.   

They are: 

Strategic thinking – you should be able to look ahead and work with others to develop 
practical but ambitious plans. 
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▪ Essential Competencies 

Self-belief and drive – you should enjoy a challenge and be prepared to stand up for your 
views.  You should be enthusiastic about improvement and believe change is possible. 

Patient and community focus – you should be committed to supporting people’s 
expectations of healthcare in your community, obtained through the public, voluntary or 
private sector. 

Intellectual flexibility – you should be a sharp and clear thinker who can weigh-up other 
people’s ideas and have ideas of your own. 

Team working ability – you should be able to build constructive relationships and work 
effectively in a team of people and be able to let others take on the operational work. 

Effective influencing and communication skills – you should be able to gain respect 
through a personal empowering style supported by effective communication and influencing 
skills. 

Sound understanding of corporate governance and high standards of personal 
conduct – you should be tough enough to hold others to account for their performance but 
realistic enough to accept being held to account for your own performance 
 
 

Appointment and Tenure of Office 
 
This appointment will be three years and will be subject to annual performance reviews and 
approval by the Council of Governors.  The successful candidates would be expected to take 
up the appointment from 1st February, 2021. 
 
You should also note that Non-Executive Director posts are public appointments or statutory 
offices rather than a job and are therefore not subject to the provisions of employment law.  
To ensure that public service values are maintained at the heart of the National Health 
Service, Non-Executive Directors are required to subscribe to the Code of Conduct and 
Standing Orders and Standing Financial instructions for the Foundation Trust.  
 
As a Non-Executive you must demonstrate high standards of corporate and personal 
conduct.  Details of what is required of you and the NHS Board on which you serve are set 
out in the Codes of Conduct as outlined above.   
 
You will be required to declare any conflict of interest that arises in the course of Board 
business and also declare any relevant business interests, positions of authority or other 
connections with commercial, public or voluntary bodies.  
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North West and North Wales  
incorporates the following boundaries: 
 

• Ellesmere Port 

• County of Cheshire 

• County of Cumbria 

• County of Greater Manchester 

• County of Lancashire 

• Flintshire 

• Denbighshire 

• Gwynedd 

• Wrexham 

• Conwy 

Eligibility 
 

Qualifies as a member of the constituencies of Wirral University Teaching Hospital NHS 
Foundation Trust.   
 
These are listed below: 
 

• New Brighton, Wallasey 

• Liscard & Seacombe 

• Birkenhead, Tranmere & Rock Ferry 

• Bidston, Claughton 

• Oxton & Prenton 

• Greasby, Frankby, Irby & Upton, Woodchurch 

• West Wirral 

• Heswall, Pensby & Thingwall 

• Bebington & Clatterbridge 

• Bromborough & Eastham 

• Leasowe, Moreton & Saughall Massie 

• North West and North Wales 
 
The candidate, if eligible, may submit an application for Trust membership with their 
application but will not be eligible for appointment unless they have been added to the 
register of members.  You can complete an online form on the Trust’s website: 
 
https://www.wuth.nhs.uk/become-a-member/  

https://www.wuth.nhs.uk/become-a-member/

