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About Highways England
Highways are essential to connecting people to places. They are used by everybody,
every day, whether getting to a destination or delivering goods for consumption. Safe
and reliable roads are essential for the economy and public wellbeing. Highways
England (HE) manage and improve England’s motorways and major A-roads, helping
their customers have safer, smoother and more reliable journeys. Beyond that, HE
needs to demonstrate that it can meet the government’s commitment to zero carbon
and within its committed timescales. HE also need to exploit the full potential of the
digital revolution, both in delivery of its activities, and in their communications with road
users and stakeholders.
Over the last five years, Government’s Road investment strategy (RIS1), which covered the first road period from 2015–20,
represented the biggest investment in England’s roads in a generation. Highways England received £15.2bn which it has
invested in road improvements and managing and maintaining the network, whilst achieving £1.4bn of efficiency savings.
For financial year 2020, Highways England had £126bn assets managed. Working with its many partners and suppliers, HE
is now undertaking the second roads investment period from 2020-2025 (RIS2), delivering £27.4 billion of investments to
improve the road network.

Highways England’s three main overarching imperatives are:
 Safety - everyone who uses and works on HE roads should get home safe and well. Fatalities and injuries can only be
reduced by planning and designing roads that meet the highest levels of safety.
 Customers - With more than four million daily journeys, HE’s roads play a vital part in connecting the nation. HE knows
the value of customer feedback and work closely with Transport Focus and the HE Customer Panel to seek its users’
views on a range of fundamental matters including journey time, surface quality, roadworks management, roadside
information and safety.
 Delivery – It is HE’s job to deliver safe and reliable roads. Since 2015 it has invested billions in new routes and extra
capacity, such as the A14 in East Anglia and the ‘spine’ of smart motorways up and down the country.

Looking ahead:
On 11 March 2020, as part of the Budget, the chancellor announced a £27.4 billion budget for investment in the Strategic
Road Network (RIS2) between 2020 and 2025. The focus for Highways England will be safer roads, addressing
environmental issues, delivering efficiency and maintaining efficient supply chains.
Over the coming decades, the UK population will experience a shift in demographic, size, habits, and geographical
location. These changes will undeniably have an impact on demand on the SRN, especially against the backdrop of
predicted population growth.
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RIS2 includes a performance specification, setting out six outcome areas on which HE will focus:
 Improving safety for all
 Fast and reliable journeys
 A well maintained and resilient network
 Being environmentally responsible
 Meeting the needs of all users
 Achieving real efficiency

With the above to deliver on, Highways England priorities over the next five years include:
 The construction of road infrastructure using digital technologies is likely to undergo a sustained period of evolution. The
likes of data, technology, data processing capability and artificial intelligence will not only offer huge opportunities to the
SRN, but also to the wider infrastructure sector. HE will be focused on finding and implementing the best innovation and
new technology which can help save lives and enable more efficient ways of using roads. That includes adopting more
technologies to manage the capacity and availability of the network and enhance communication with vehicles and their
users.
 Greenhouse gas emissions in the UK will be cut to almost zero by 2050, under the terms of a new government plan to
tackle climate change. As such, decarbonisation will be a big focus for all, especially those in the transport industry. HE
plans to address issues beyond the traditional focus of road investment, including helping reduce the nation’s carbon
footprint as an immediate priority.
 Balancing its funds across enhancements schemes and operating, maintaining and renewing roads.
 Preparing HE for RIS3 (projects to undergo in 2025-2030).
 Reducing the number of people killed or seriously injured by 50%, against the 2005–09 baseline.
 Save customers over 20 million hours currently lost in traffic congestion.
 Provide £27 billion of benefit for road users and the economy through improving journey time, stimulating employment
and supporting housing and business developments.

How Highways England works:
 They receive funding from the Department for Transport in five-year cycles called Road Investment Periods. This enables
HE to plan for the long term, and provide excellent value for money for its customers, the taxpayer and the country.
 HE’s operations are split into seven regions: North West, North East, West Midlands, East Midlands, South West, South
East and East. Each region has a control centre and manages a programme of repairs and maintenance for its part of
the network.
 They have around 6,000 colleagues around the country and work with an extensive supply chain to deliver England’s
motorways and major A-roads. This also includes uniformed traffic officers, who patrol key areas of the network.
 HE’s activities are regulated by The Office of Rail and Road.
For more information about Highways England, please see the Strategic Business Plan and Delivery Plan.
For more information about how Highways England works, please click here.
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The Role
This is a broad a role that will oversee all of Highways England’s functions. The Highways England Board sets the strategic
direction and priorities of the organisation, monitoring its performance against its objectives and holding the Chief
Executive and executive team to account. The Board ensures that Highways England considers the views and perspectives
of relevant stakeholders. It is also responsible for ensuring that Highways England fulfils its statutory duties with effective
use of public funds and provides assurance of the soundness of Highways England’s management and control processes.

Responsibilities are to:
 Provide sound advice to the Chair and Chief Executive
 Prepare for and make an effective contribution to the Highways England Board and executive/ NED meetings
 Dedicate time to specific projects within Highways England, providing valuable input and advice to the executive team
 Maintain appropriate links to the Department for Transport
 Effectively discharge the duties and responsibilities of a NED
 Provide strong and constructive challenges to the executive team to ensure that it delivers the approved strategy, and
support the executive team in discharging their leadership responsibilities to Highways England
 Collectively ensure that decisions made by the Board follow proper procedures and are supported by sufficient highquality information; and
 Ensure that Highways England is run effectively, in line with best practice for non-departmental public bodies and
Managing Public Money requirements
The successful candidate will possess a good appreciation of the role of a Non-Executive Director and understand and be
committed to the pivotal role that the Board plays in the effective and efficient delivery of Highways England’s services.
They will clearly demonstrate independence of judgement and an ability to communicate with impact to provide
constructive support and challenge.
Highways England is mindful of the value that diversity brings to the Board. The Board is looking for individuals from
different backgrounds, either current executives or non-executives, who bring the diversity of thinking, experience, skills
and competence to enable Highways England to fulfil its purpose and achieve its goals, whilst following a policy of
ensuring it appoints on merit.
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The Successful Candidate
This position requires a candidate who has a strong track record of delivering within the commercial sector, and
deep and broad procurement and supply chain experience. The successful candidate must also have excellent
understanding of what good looks like with respect to world class supply chain practices and how they can
successfully be applied. Highways England is not only looking to transform its supply chain, but its workforce.
This person will need to help advise how Highways England can manage expectations through its supply chain
and how they develop it through the next 5 years.
More specifically, Highways England seeks the following essential skills and experience:

 Experience in transforming supply chain organisations and delivering industry leading performance
 Expertise in managing major programmes of change in the areas of strategy, organisation, processes and technology
 An outward looking, forward thinking and innovative individual who can inject new strategic thinking into the supply
chain to drive the transformation needed to deliver Highways England’s vision
 Ability to quickly establish and build strong working relationships across all levels (internally and externally)
 Strong commercial acumen, focused on delivery and building the business
 Ability to exercise good judgement in difficult or challenging situations and make sound decisions or recommendations
to reach the best outcome for Highways England
 Ability to work in an agile way to ensure fail-fast approach to projects
 Deep understanding of supply chain logistics
 Evidence of strong C-Suite/Executive level experience in relevant sectors (likely but not limited to include Logistics and
Operations in the following sectors: Manufacturing, Automotive, Distribution, Utilities, Energy, Supply Chain, Retail and
FMCG)
 Excellent communication skills (verbal, written and listening)
 An open, approachable, honest and reliable personality who always demonstrates exemplary integrity
 A performance driven, resilient team player with a strategic focus, as well as being culturally sensitive to the public
sector.
 Understands and shows leadership aligned to Highways England’s values
 Strong interpersonal skills, with the ability to build relationships across government departments and Whitehall.
Desired criteria

 Passion for innovation and an understanding of how technology can play a part in helping Highways England adopt low
or zero-carbon technologies, as well as sustainable supply chains.
 Proven track record of leading and delivering programmes that have a strong commitment to environmental and social
sustainability.
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Security Clearance

Before the appointment of the successful candidate can be confirmed, we will undertake background security checks. As
part of this, we will need to confirm your identity, employment history over the past three years (or course details if you
were in education), nationality and immigration status and details of any criminal record (unspent convictions only).

Recruitment Timetable
The following dates are indicative and may change. Candidates will be advised of the dates as they are confirmed.
ACTIVITY

DATE

Campaign closes

Friday 8th January 2021

Shortlist meeting

15th January 2021

Due diligence/referencing

w/c 18 January and w/c 25 January 2021

Informal meetings/fireside chats (if required)

w/c 25 January 2021

Final panel interviews

8th and 11th of February 2021
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Recruitment Process
This role is being advertised in alliance with the Governance Code for Public Appointments, which sets out the regulatory
framework for public appointments processes. The Code is based on three core principles – merit, openness and fairness.
Applications will be sifted after the closing date. During the search phase and before the shortlist meeting, a selected
number of candidates will be selected for preliminary interviews with Odgers Berndtson. A shortlist meeting will then be
held at which a reduced number of candidates will be selected for interview in February 2021.
Subject to the required approvals and clearances, the successful candidate will be expected to take up the post by Q2 of
the calendar year. These dates are accurate at the time of writing but are subject to change, and the clearance process for
these appointments can take longer than anticipated.

Assessment
 In advance of the interview date, there may be an opportunity for shortlisted candidates to have fireside chats with a
member of Highways England. You will be given further details about this after the shortlist meeting. Your appointment
as a Non-Executive Board member of Highways England will be made by the Chair, who will consult the Secretary of
State for Transport. The Chair and Secretary of State will then advise the Prime Minister who will have final approval over
this appointment.
 Shortlisted candidates will be asked to attend a panel interview which will involve a more in-depth discussion of their
previous experience and professional competence in relation to the criteria set out in the Person Specification. There
may also be a presentation topic.
 Two professional references will be required in advance of the final interviews for shortlisted candidates. Please be
assured we will not contact your referees without your permission to do so.

The Panel
The panel members are:

Dipesh Shah OBE Highways England, Chair

Alan Cumming – Highways
England, Non-Executive
Director

Elaine Billington –
Highways England,
Executive Director, Human
Resources & OD

Emma Ward – Department
for Transport, Director
General for Roads, Places
and Environment Group

Conduct and Probity
We must ensure that any individual appointed is committed to the principles and values of public service. The Seven
Principles of Public Life are: Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and Leadership and are
set out in the Code of Conduct for Board Members of Public Bodies most recently updated in July 2019 (here).
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Applicants must disclose on a Political Activity Form any information on personal connections which, if they were
appointed, could lead to a conflict of interest or be perceived as such. If it appears from the information provided on the
form that a possible conflict might exist, or arise in the future, this will be fully explored with the applicant with a view to
establishing whether it is sufficiently significant to prevent the individual from carrying out the duties of the post. The panel
will do this at interview stage.
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Terms of Appointment
Appointment Term
 Your appointment as a Non-Executive Board member of Highways England will be made by the Chair, who will consult
the Secretary of State for Transport. The Chair and Secretary of State will then advise the Prime Minister who will have
final approval over this appointment.
 The appointment will be for an initial term of three years.
 Appointments may be ended prior to the conclusion of the period of appointment.

Time Commitment
 The time commitment is a minimum of 24 days per annum, unless you are asked to Chair a sub-committee, in which
case the time commitment would be c.27 days per annum.
 This includes attendance at monthly Board meetings, committees, away days, training days, site visits, meetings with the
Executive, and the Board evaluation process. In addition, you are expected to consider all relevant papers before each
meeting.
 Unless urgent and unavoidable circumstances prevent you from doing so, it is expected that you will attend the
meetings either in person or by telephone conference, where appropriate.

Remuneration
 You will be paid a basic fee of £25,000 per annum gross which will be paid monthly.
 In addition to this, if you serve as a Chair of a Board committee you will also receive an uplift of £3,000 per annum gross
which will also be paid monthly (total £28k for 27 days). The uplift is conditional on serving as a Chair of a Board
committee. Should you cease to Chair a Board committee, the uplift will cease.
 The Company will reimburse you for all reasonable and properly documented expenses that you incur in performing the
duties of your office, some of which may be subject to taxation.

Location
Most Board and Board committee meetings are held in London, with some held at regional locations throughout the year.
Meetings are usually face to face but there will be times when video conferences will be necessary.

Disqualification for appointment
There are circumstances in which an individual will not be considered for appointment. They include:
 People who have received a prison sentence or suspended sentence of three months or more in the last five years
 People who are the subject of a bankruptcy restrictions order or interim order
 In certain circumstances, those who have had an earlier term of appointment terminated
 Anyone who is under a disqualification order under the Company Directors Disqualification Act 1986; and
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 Anyone who has been removed from trusteeship of a charity

Registrations of Interest
 The purpose of these provisions is to avoid any danger of Board members being influenced, or appearing to be
influenced, by their private interests in the exercise of their public duties.
 Public appointments require the highest standards of propriety, involving impartiality, integrity and objectivity in relation
to the stewardship of public funds and the oversight and management of all related activities. This means that any
private, voluntary, charitable, or political interest which might be material and relevant to the work of the body
concerned should be declared. It is important, therefore, that you consider your circumstances when applying for a
public appointment and identify any potential conflicts of interest, whether real or perceived.
 There is a requirement to declare any actual or potential conflict of interest you may have in being appointed to the
Board in a separate form. Any actual or perceived conflicts of interest will be fully explored by the Panel at interview
stage.

Equal Opportunities Monitoring
We are committed to recruiting candidates who reflect the diverse communities we serve. Odgers Berndtson will
send you a personalised link asking you to fill out a monitoring form. The information you provide will help us ensure that
our recruitment processes are fair to all and allow us to attract diverse and talented candidates.
Diversity monitoring information will not be seen by the Assessment Panel assessing your application.
However, you should note that political activity detailed in this form will be provided separately to the panel and may, if
appropriate, be discussed with you during your interview.

Political activity
 Members will need to show political impartiality during their time on the Board and must declare any party-political
activity they undertake in the period of their appointment. Details of the successful candidate’s declared political activity
must be published by appointing departments when the appointments are publicised.
 You will need to declare your political activity within the candidate supporting document. This document will be kept
separate from your application and will only be seen by the Panel prior to interview – the Panel may at that stage
explore with candidates any potential for conflict of interest. It is appreciated that political activities may have given you
relevant skills, including experience gained from committee work, collective decision making, resolving conflict and
public speaking. If, therefore, you have had such experience and you consider it relevant to your application for this
post, you may if you choose include it separately in the main body of your application.

Candidate Supporting Document
It is a requirement of the appointments process that we ask interested application to declare the below activity as part of
our due diligence. These comprise:
 A declaration of conflicts of interest or perceived conflicts of interest
 Previous conduct which could bring the reputation of the Department into disrepute
 Political activity
 Requests for references
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Please note that we will also carry out searches of candidates’ financial probity, public statements, and publicly available
social media profiles.

Disability Confident Scheme
Highways England is committed to providing equality of opportunity for all candidates during the selection process, so that
appointments are selected from the widest pool of talent available.
We are signed up to the disability confident scheme and as part of that commitment we guarantee an interview to
any candidate who:
 has disclosed a disability as defined under the Equality Act 2010 (see definition below); and
 meets the essential criteria for the post(s) in question, as set out in the role advertisement
The Equality Act 2010 defines a person as disabled if they have a physical or mental impairment and the impairment has a
substantial and long-term adverse effect on their ability to carry out normal day to day activities.
If you wish to apply under the disability confident scheme, please ensure you check the box within the equal opportunities
monitoring form.

Data Protection
Highways England takes its obligations under the General Data Protection Regulation (GDPR) seriously. Any data about
you will be held in secure conditions with access restricted to those who need it in connection with dealing with your
application and the selection process. Data may also be used for the purposes of monitoring the effectiveness of the
recruitment process, but in these circumstances will be kept anonymous. The diversity monitoring form is used for
monitoring the selection process only.
Our data protection policy is in line with the requirements of the GDPR and the requirements of the Commissioner’s Code
of Practice. The Commissioner’s requirements relating to the information we collect about applicants are set out below:
 Your initial contact details, including your name and address, will be held by the Highways England for a period of at
least two years.
 If you submit an application form, the form and any supporting documentation will be retained for at least two years.
 Information held electronically, including your contact details and the monitoring information which you provide will also
be held for at least two years.
If you would like these details to be removed from our records as soon as this recruitment exercise is complete, please
contact Simon McDonald on simon.mcdonald@odgersberndtson.com or Rebecca Meredith on
rebecca.meredith@odgersberndtson.com.
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How to Apply
Key Dates

Personal data

Successful candidates may be invited to attend
preliminary interviews with Odgers Berndtson during the
search process. Any candidates that are required to
attend will be notified as soon as possible.

In line with GDPR, we ask that you do NOT send us any
information that can identify children or any of your
Sensitive Personal Data (racial or ethnic origin, political
opinions, religious or philosophical beliefs, trade union
membership, data concerning health or sex life and
sexual orientation, genetic and / or biometric data) in
your CV and application documentation. Following this
notice, any inclusion of your Sensitive Personal Data in
your CV/application documentation will be understood
by us as your express consent to process this
information going forward. Please also remember to not
mention anyone’s information or details (e.g. referees)
who have not previously agreed to their inclusion.

A shortlist meeting with the Selection Panel will take
place on 15th January 2021.
The final interview process with Highways England will
take place on the 8th and 11th February 2021.

How to apply
In order to apply, please submit all of the following:
 a comprehensive CV
 a covering letter (no more than two pages) which sets
out your interest in the role and encapsulates the
aspects of your experience relevant to the required
criteria
 candidate supporting document
 completion of the equal opportunities monitoring
form (see below)
The preferred method of application is online at:
www.odgers.com/81317
If you are unable to apply online please email:
anne.neill@odgersberndtson.com
All applications will receive a response.
All candidates are required to complete an online Equal
Opportunities Monitoring Form, which you will be invited
to complete online via an automated email generated by
a part of the business not involved in the selection
process. This will be sent out during/at the end of the
application window. This will assist Highways England in
monitoring selection decisions to assess whether equality
of opportunity is being achieved. Any information
collated from the Equal Opportunities Monitoring Forms
will not be used as part of the selection process and will
be treated as strictly confidential.

Contact details
For a conversation in confidence, please contact:

Simon McDonald
Simon.mcdonald@odgersberndtson.com

Rebecca Meredith
Rebecca.meredith@odgersberndtson.com

We are committed to ensuring everyone can access our
website and application processes. This includes people
with sight loss, hearing, mobility and cognitive
impairments. Should you require access to these
documents in alternative formats, please contact
simon.mcdonald@odgersberndtson.com
Also, if you have any comments and/or suggestions
about improving access to our application processes
please don't hesitate to contact us:
response.manager@odgersberndtson.com

odgersberndtson.com

13

Board Member | Highways England

20 Cannon Street
London EC4M 6XD
UK
+44 20 7529 1111
information@odgersberndtson.com
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