
 

 
 

 
 
 
 

 Commissioner for Public Appointments 
 
 
 

CANDIDATE INFORMATION PACK 
 
 

Closing date for this post is: 23:00, 24 November 2020  
 
Applications should be sent to: 
CommissionerCampaign@cabinetoffice.gov.uk  
 
 
 
 

Twitter  Follow us to keep up to date with public appointments vacancies 
 
http://publicappointments.cabinetoffice.gov.uk 
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Dear Candidate 
 
Thank you for your interest in this vacancy. 
 
The role of Commissioner for Public Appointments is an important and           
exciting one, which provides independent assurance of the public         
appointments that the Government makes. The Commissioner also has a          
central role working with the Government and its agencies to encourage good            
candidates from a broad range of backgrounds who want to contribute to civic             
life, and help deliver vital public services, to apply for these opportunities.  
 
The Government wants to utilise the experience of those from across the            
private, public and voluntary sectors. 
  
Broadening the base of those who apply to such public roles is part of the               
Government's levelling up agenda, and we are keen to ensure greater           
diversity from across the United Kingdom and ensure there is greater diversity            
of thought represented around the boardroom tables of the UK’s public           
bodies.  
 
The following pages will tell you more about the Commissioner’s role and            
purpose in that public appointments process, as well as the application           
process for the Commissioner’s role itself. 
  
If you believe you have the experience and qualities we are seeking, we very              
much look forward to hearing from you. 
 
 
Prime Minister 
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HM Government’s Diversity Action Plan and The GoDiversity and Inclusion Strategy           
for Public Appointments in Wales (2020-2023) evidence the importance of diversity in            
Public Appointments and the commitment to making the boards of our public bodies             
more representative of the public they serve. 
 
Applications are encouraged from candidates from across the UK, regardless of           
gender, ethnicity, disability, sexual orientation, age, religion or belief. We particularly           
welcome applications from women, those from a black or ethnic minority background            
and those with a disability. 
 
We would also particularly welcome applications from those currently working in, or            
with experience of, the private sector. We want to explore the widest possible pool of               
talent for this important appointment and you do not need to have previously held a               
public appointment in order to apply. 
 
Offering an Interview to Disabled People  
 
As a Disability Confident employer, we will ensure that disabled applicants who meet             
the minimum criteria for this position will be offered an interview. 
 
The Equality Act 2010 defines a person as disabled if they have a physical or mental                
impairment and the impairment has a substantial and long term adverse effect on             
their ability to carry out normal day-to-day activities. If you wish to indicate that you               
are disabled or have a long-term health condition, please complete the Disability            
Confident - Offering an Interview to Disabled People declaration in the supporting            
documents and send it with your application. 
 
Reasonable Adjustments  
 
If you have a disability and require reasonable adjustments to enable you to attend              
your interview, please advise us when you return your application or contact Dan             
Skerten or Zara Smart in the Public Appointments Policy Team at           
CommissionerCampaign@cabinetoffice.gov.uk.  
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The Commissioner position is subject to pre-appointment scrutiny by the Public           
Administration and Constitutional Affairs Committee (PACAC).  
 
Pre-appointment scrutiny by select committees is an important part of the process for             
some of the most significant public appointments made by Ministers. It is designed to              
provide an added level of scrutiny of the overall process and verify that the              
recruitment meets the principles set out in the Governance Code on Public            
Appointments*. This scrutiny may involve the relevant select committee requesting          
and reviewing information from the Department and the Minister’s preferred          
candidate. The select committee may also choose to hold a pre-appointment hearing. 
 
Pre-appointment hearings are held in public and involve the select committee taking            
evidence from the Minister’s preferred candidate. These public hearings take place           
before an appointment is confirmed, but after the selection process has taken place.  
 
Where a public appointment is subject to pre-appointment scrutiny, it is a matter for              
the relevant select committee to decide whether to undertake such scrutiny, including            
whether to hold a pre-appointment hearing. Following a review of information           
provided by the Department about the recruitment process, the select committee may            
decide that a pre-appointment scrutiny hearing is not required before it publishes its             
report, if it agrees with the Minister's choice of candidate. 
 
*The Commissioner’s role is not a public appointment, but this recruitment process is             
being run in line with the principles of the Governance Code. 
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The role of the Commissioner was created in 1995 following the First Report of the               
Committee on Standards in Public Life under the chairmanship of Lord Nolan. The             
Commissioner is an independent office-holder, appointed by Her Majesty The Queen.  

 
As the independent regulator of public appointments made by ministers in the UK             
and Welsh governments, the Commissioner’s statutory functions are set out in the            
Public Appointments Order in Council 2019. The Order in Council also sets out those              
bodies and posts that are within the Commissioner’s regulatory remit. The           
Commissioner’s primary role is to provide independent assurance that public          
appointments are made in accordance with the Governance Code for Public           
Appointments, including the Principles of Public Appointments. 
 
The new Commissioner will need to work closely with a number of stakeholders             
including (but not limited to) UK and Welsh government ministers, Chairs of public             
bodies, senior officials/accounting officers in departments and officials in the Cabinet           
Office Public Appointments Policy team.  
 
Further information about the Commissioner’s work can be found at:  
https://publicappointmentscommissioner.independent.gov.uk/ 
 
Location 
 
The Commissioner can be based nationally and is supported by a small secretariat             
who are currently located in London. Regular travel to London and across the UK to               
meet with the team and stakeholders will be required as necessary.  
 
 
Role Description 
 
The Order in Council provides for a Governance Code, which sets out the principles              
and process for how appointments by ministers to the bodies and offices listed in the               
schedules must be made, and an independent Commissioner who regulates the           
process.  
 
The functions of the Commissioner are set out in the Order in Council and further               
detail on their responsibilities are set out in the Governance Code. The            
Commissioner: 
 

● Must ensure that appointing authorities (ministers) act in accordance with the 
Governance Code;  

 
● Must carry out an audit of the procedures and practices followed by 

appointing authorities; 
 

● May conduct investigations into any aspect of public appointments with the 
object of improving their quality; 

 
● May conduct an inquiry into the procedures and practices followed by an            

appointing authority in relation to any public appointment whether in response           
to a complaint or otherwise;  
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● May require appointing authorities to publish specified summary information         
relating to public appointments; and 

 
● Must publish an annual report on public appointments which must include: 

○ information arising from the audit carried out under article 4(2),          
including information about non-compliance; and  

○ an account of any inquiry into the public appointment procedures and           
practices of appointing authorities.  

 
In addition to the above, the Commissioner should be an active advocate for diversity              
and work with departments and the Cabinet Office’s Public Appointments Policy team            
in encouraging good candidates from a diverse range of backgrounds to consider            
applying for a public appointment.  
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All candidates must demonstrate, in their CV and supporting letter, how they meet             
the selection criteria for the post, through their knowledge, skills and experience. 
 
Candidates should be able to demonstrate the following essential selection criteria: 
 
Essential  

● Personal credibility and integrity, and the ability to command the confidence of            
Ministers, senior officials, Parliament and the public; 

● The ability to lead and to engage effectively with varied and high profile             
stakeholders;  

● Excellent judgement and the ability to assimilate a range of evidence and            
perspectives; 

● An understanding of operating in a regulatory regime; and 

● An understanding or experience of governance in the private, public or           
voluntary sectors. 

 

Desirable criteria 

● An understanding or experience of being involved in senior recruitment.  
 

Ineligibility 

For this post, a person cannot be appointed if he or she is employed in the civil                 
service of the state, has unspent criminal convictions, is subject to bankruptcy, or             
disqualification as a company director. There must be no employment restrictions, or            
limit on your permitted stay in the UK. 

The Commissioner is required to be - and must be seen to be - independent,               
objective and free from political or other influence. Applicants will therefore need to             
declare as part of their application any possible conflict of interest that they may have               
as a result of their own or a close family member’s interests and any political activity.                
Possible conflicts of interest may be tested at interview. 
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Remuneration, allowances and abatement 
 
● The Commissioner is appointed by the Queen for a single, five year,            

non-renewable term. 

● The time commitment for the role is two days a week on average, for which you                
will receive £56,000 per annum. This remuneration is treated as employment           
income and will be subject to tax and National Insurance contributions, both of             
which will be deducted at source under PAYE before you are paid.  

● The Commissioner can claim reimbursement for reasonable travel and         
subsistence costs necessarily incurred on official business however these         
payments are taxable as earnings and will be subject to tax and national             
insurance, both of which will be deducted at source under PAYE before you are              
paid.  

Pension and redundancy 

● This is an office holder appointment and does not attract any benefits under any              
Civil Service Pension Scheme. You will not be eligible for redundancy pay as you              
are not an employee. No other arrangements have been made for compensation            
upon termination because an office holder who is appointed for a limited duration             
would have no expectation of serving beyond that period. 

Status 

● The authority delegated to you as the Commissioner is set out in the Order in               
Council. You will not become a member of the Civil Service. You will not be               
subject to the provisions of employment law.  

● The Commissioner is required to adhere to: 

o The Code of Conduct for Board Members of Public Bodies:           
https://www.gov.uk/government/publications/code-of-conduct-for-board-memb
ers-of-public-bodies 

o The Seven Principles of Public Life (see Appendix 1) 
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Timetable for recruitment  
 
Closing date: 24 November 2020  
 
Shortlisting: w/c 30 November 2020  
 
Interviews held (tbc): Early January 2021 
  
Pre-appointment Scrutiny hearing date (tbc): February/March 2021 
 
Provisional appointment start date: April 2021 
 
Due to the limited availability of advisory assessment panel members, shortlisted           
candidates should ensure that they are available to attend in the advertised interview             
period as it is unlikely that alternative dates can be accommodated. 
 
In the present circumstances, interviews will be conducted remotely. Should the           
situation change and we are able to conduct interviews in person, they will be held in                
central London. 
 
The Advisory Assessment Panel who will sift applications and conduct interviews are: 
 
Alex Chisholm, Civil Service Chief Operating Officer and Cabinet Office Permanent           
Secretary, Panel chair  
 
Gisela Stuart, Panel member 
 
Amanda Spielman, Panel member 
 
TBC, Panel member 
  
In order for us to progress your application, please submit the following completed             
documentation: 

 
1. A Curriculum Vitae with your education, professional qualifications and full          

employment history. 

2. An accompanying Supporting Letter (maximum 2 A4 pages) – setting out           
your suitability for the role and how you meet the essential and desirable             
criteria set out in the person specification - please ensure your full name is              
clearly noted at the top of your letter. 

3. Diversity monitoring form - (attached separately) – any information you          
provide in Section A will not be used as part of the selection process and will                
not be seen by the interview panel. The form includes questions about            
disability. Information to help answer these questions can be found on the            
Public Appointments website. If you experience problems accessing or         
completing the monitoring form, please contact: 

CommissionerCampaign@cabinetoffice.gov.uk  

4. Disability Confident – Offering an interview to disabled people         
declaration (if applicable). As set out above, as a Disability Confident           
Employer, the Cabinet Office will ensure that disabled applicants who meet           
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the minimum criteria for this position will be offered an interview if they meet              
the minimum criteria for the role, which is decided by the selection panel at              
sift. To ensure fairness, the panel will not be informed of who has applied              
under the Disability Confident Scheme until they have set the minimum           
criteria at the start of the sift meeting and scored candidates. If you wish to be                
considered under the scheme, please complete the Disability Confident         
declaration form and send it with your application. 

5. Names and contact details of two referees who will be contacted if you are              
shortlisted for an interview.  

 
Please send all the above required application documents to:  
CommissionerCampaign@cabinetoffice.gov.uk  
 
In the present circumstances of remote working, emailing your application is strongly            
advised. If you are unable to email your application, please get in touch with Zara               
Smart (07858 923539) or Dan Skerten (07933 098659) by phone or via the campaign              
mailbox CommissionerCampaign@cabinetoffice.gov.uk  
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The process is one of fair and open competition, reflecting that set out in the               
Government’s Governance Code for Public Appointments,1although the role of         
Commissioner is not itself a regulated public appointment. 

 
We will deal with your application as quickly as possible and will keep you              
informed at key stages: 
  

● After the closing date we will acknowledge receipt of your application (by            
email, if you have provided this).  

● Your application will be assessed against the essential criteria. Please          
ensure that your application includes a supporting letter (as set out           
above), providing evidence that demonstrates how you meet the         
criteria. Submitting a Curriculum Vitae alone will not be sufficient.  

● At the short-listing meeting, the selection panel will decide which candidates           
will be invited for an interview, taking account of the evidence provided by             
the candidates. You will be advised of the outcome of your application            
(by email) as soon as possible. If successful, you will be invited to an              
interview in central London or a virtual interview.  

● The Chancellor of the Duchy of Lancaster and Minister for the Cabinet Office             
may, on the Prime Minister’s behalf, meet the candidates who are deemed            
appointable by the selection panel. You will be advised after the interview if             
this is the case and a mutually suitable time will be arranged as soon as               
possible. 

● If your application is unsuccessful and you would like feedback, please email            
CommissionerCampaign@cabinetoffice.gov.uk. We regret that we are only       
able to offer detailed feedback to candidates who have been unsuccessful at            
interview stage. 

● If you have a complaint about the way your application has been handled at              
any stage of the process, please see the section on “How to complain”             
below. 

Candidates should be aware that due diligence will be carried out on            
candidates shortlisted for an interview. This will include searches of previous           
public statements and social media, blogs or any other publicly available           
information. 

Use of your personal information 
 
Your personal information will be held in accordance with the General Data            
Protection Regulation. You will not receive unsolicited paper or electronic mail as a             
result of sending us any personal information. No personal information will be passed             
on to third parties for commercial purposes. 
  
When we ask you for personal information, we promise we will: 
 

● only ask for what we need, and not collect too much or irrelevant 
information; 

1 https://publicappointmentscommissioner.independent.gov.uk/regulating-appointments/governance-code/ 
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● ensure you know why we need it; 
● protect it and insofar as is possible, make sure nobody has access to it who 

shouldn't; 
● ensure you know what choice you have about giving us information; 
● make sure we don't keep it longer than necessary; and 
● only use your information for the purposes you have authorised. 

  
We ask that you: 
 

● give us accurate information; 
● tell us as soon as possible of any changes; and 
● tell us as soon as possible if you notice mistakes in the information we hold               

about you. 
  
If you apply for a post, the manner in which we share information with the interview                
panel is described above. 
  
Our data protection policy is in line with the General Data Protection Regulation and              
the requirements of the Commissioner’s Code of Practice. The Commissioner’s          
requirements relating to the information we collect about applicants are set out below: 
  

● your initial contact details, including your name and address will be held by             
the Cabinet Office for a period of at least 2 years; 

● if you submit an application form, the form and any supporting           
documentation will be retained for at least 2 years; and  

● information held electronically, including your contact details and the         
monitoring information which you provide will also be held for at least 2             
years. 
 

If you would like these details to be removed from our records as soon as this                
recruitment exercise is complete, please inform the Public Appointments Policy team           
via the email address (CommissionerCampaign@cabinetoffice.gov.uk).   

Security Clearance 

The successful candidate will be required to undertake Security Clearance in line            
with the Civil Service guidelines. 

 
 
 
 
 
  

Page 13 of 16 

mailto:commissionercampaign@cabinetoffice.gov.uk


 

 
 

 

For further information about the role or application process, including adjustments           
for applicants with disabilities or other requirements, in the first instance please            
contact:  

Zara Smart, Public Appointments Policy Team 

CommissionerCampaign@cabinetoffice.gov.uk  

07858 923539 

 
Complaints 
 
If you feel this competition has not been conducted fairly, openly and with selection              
decisions taken solely on merit and you wish to make a complaint, you should              
contact the First Civil Service Commissioner:  
 
In writing to: 
 
Civil Service Commission 
G/08 
1 Horse Guards Road 
London 
SW1A 2HQ 
 
Via email to: 
 
info@csc.gov.uk  
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Standards in public life 
The Commissioner will need to confirm that they understand the standards of probity             
required of public appointees outlined in the “Seven Principles of Public Life” drawn             
up by the Committee on Standards in Public Life (see Appendix 1 below). 
 
Political Activity 
The Commissioner will need to show political impartiality during their time in office             
and must declare any party political activity they undertake in the period of their              
appointment. 
 
Due to the nature of the role it is not appropriate for the Commissioner to occupy paid                 
party political posts or hold sensitive, senior or prominent positions in any political             
organisation. Nomination for election to political office, for example, the House of            
Commons, the Northern Ireland Assembly, Scottish Parliament, the European         
Parliament, is not considered compatible with the Commissioner’s role.  
  
You are required to fill out a Political Activity Declaration as part of your application               
(please see monitoring forms), which will be kept separate from your application and             
will only be seen by the selection panel prior to interview. However, it is appreciated               
that such activities may have given you relevant skills, including experience gained            
from committee work, collective decision-making, resolving conflict and public         
speaking. If, therefore, you have had such experience and you consider it relevant to              
your application for this post, you should include it separately in the main body of               
your application.  
 
If you are successfully appointed to the post, details of your response to the Political               
Activity Declaration will be included in any announcement of your appointment. 
 
Conflict of Interests 
In the interests of transparency and openness, applicants are asked to consider            
whether their appointment may give rise to a conflict of interest and state this clearly               
on the application form. You should provide information regarding interests that you,            
or your immediate family, have that might be construed as being in conflict with the               
role of Commissioner for Public Appointments, which is the basis of the ethical             
standards expected under the seven principles of public life and how it applies to the               
role. 
  
An appointee to a public body could find that matters or incidents which previously              
attracted no attention could become matters of legitimate public interest once the            
person concerned holds a public appointment. Actual or perceived conflicts might           
include, for example, a situation where a candidate has interests in an organisation             
that might benefit from a contract with the Officer of the Commissioner for Public              
Appointments. 
  
A conflict of interest will not necessarily preclude an individual from appointment but             
candidates must be prepared to have this explored at interview. 
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Appendix 1 
 
The Seven Principles of Public Life 
 
All candidates for public appointments are expected to demonstrate a commitment to,            
and an understanding of, the value and importance of the principles of public service.              
The seven principles of public life are: 

Selflessness 

Holders of public office should act solely in terms of the public interest. 

Integrity 

Holders of public office must avoid placing themselves under any obligation to people             
or organisations that might try inappropriately to influence them in their work. They             
should not act or take decisions in order to gain financial or other material benefits for                
themselves, their family, or their friends. They must declare and resolve any interests             
and relationships. 

Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit,              
using the best evidence and without discrimination or bias. 

Accountability 

Holders of public office are accountable to the public for their decisions and actions              
and must submit themselves to the scrutiny necessary to ensure this. 

Openness 

Holders of public office should act and take decisions in an open and transparent              
manner. Information should not be withheld from the public unless there are clear             
and lawful reasons for so doing. 

Honesty 

Holders of public office should be truthful. 

Leadership 

Holders of public office should exhibit these principles in their own behaviour. They             
should actively promote and robustly support the principles and be willing to            
challenge poor behaviour wherever it occurs. 
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