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WELCOME

NHS Northamptonshire CCG commissions services on behalf of our c.781,000 
population living across Daventry, Northampton, Wellingborough, Kettering, Corby, East 
Northamptonshire and South Northamptonshire. 

Northamptonshire is one of the fastest growing areas in the United Kingdom. Its population is 
getting older, increasingly diverse and more people are benefitting from longer life expectancy. 
However, there are still significant differences in health and life expectancy across the county. 
In the last 30 years, the population of Northamptonshire has increased by just over 30% 
compared to an 18% England average.

Over the past year, and like many others across the world, we have faced one of the largest 
threats in over a century in the form of the Covid-19 pandemic. In Northamptonshire, we have 
established the Strategic Coordination Centre to manage and coordinate our local response 
to the pandemic. We are extremely proud of the way Northamptonshire has come together to 
tackle this crisis and how our teams and people have worked tirelessly as part of this response 
to try and protect and care for as many people as possible.

The progress we’ve made this past year has been delivered in a climate of change and 
continuous financial and external pressure. As a result we have not achieved some of our key 
constitutional standards and targets were temporarily suspended to enable our continued 
work to fight Covid-19. We have been working closely with our providers to ensure our local 
population is able to access the best possible health services available and you can view our 
latest annual report and accounts to check out how we’re doing on our website here. 

The next stage of our journey is key for how we as an organisation and a system move 
forward. To help us on this, we are looking for a new Lay Member to join our Governing Body 
and Chair our Audit and Risk Committee. 

We look forward to hearing from you.

Dr Joanne Watt, 
GP Chair, Northamptonshire CCG

Thank you for your interest in joining our Governing Body as a Lay 
Member.
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ABOUT US

NHS Northamptonshire CCG is a clinically-led membership organisation made up of 69 GP 
member practices. The CCG is responsible for commissioning almost £850 million of health 
services on behalf of the registered population served (781,712 as at October 2019).

Our Partners
We commission and fund the county’s major healthcare providers and work in partnership 
with local authorities and other organisations around the county. Click below for more 
information:

• Northamptonshire’s two acute hospitals, Kettering General Hospital NHS Foundation Trust 
and Northampton General NHS Trust,

• Northamptonshire’s community and mental health care provider Northamptonshire 
Healthcare NHS Foundation Trust

• Northamptonshire County Council

• NHS England

• Our community and local stakeholder partners. We have three GP Federations in 
Northamptonshire, formed by our 64 member practices. These are GP Alliance in 
Northampton, 3 Sixty Care in the north of the county and PML – DocMed in the south of 
the county. Some practices also work in partnership with Northamptonshire Healthcare 
Federation Trust (NHFT).

Northamptonshire Health and Care Partnership (NHCP)
Northamptonshire CCG is working in collaboration with partner organisations through the 
Northamptonshire Health and Care Partnership (NHCP) as we move forwards to becoming a 
single commissioning body for the County/Integrated Care System (ICS).  

The NHCP consists of key health and care organisations in the county. while we all remain as 
separate organisations with our own local responsibilities for the services we provide, we are 
committed to working together towards a positive future for our community services.

By working more closely in partnership we are being ambitious about doing things differently 
and clear on our local priorities; so together we can improve the quality of care and the health 
and wellbeing of our community.

For more information about the NHCP and our partners, please visit our website here.

NHS Northamptonshire CCG was formally established from 1 April 
2020 bringing together NHS Corby CCG and NHS Nene CCG. 
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THE ROLE OF LAY MEMBER
As a member of the CCG’s Governing Body, each individual will share responsibility as part of 
the team to ensure that the CCG exercises its functions effectively, efficiently, economically, 
with good governance and in accordance with the terms of the CCG’s constitution as agreed 
by its members. 

Each individual is there to bring their unique perspective, informed by their expertise and 
experience. This will support decisions made by the Governing Body as a whole and will help 
ensure that:

• the CCG’s organisational culture is one that ensures that it is clinically led, the voices of the 
member practices are heard and the interests of patients and the community remain at the 
heart of discussions and decisions; 

• the entire organisation acts in the best interests with regard to the health and wellbeing  of 
the local population at all times; 

• the CCG commissions the highest quality services with a view to securing the best possible 
outcomes for their patients within their resource allocation and maintains a consistent 
focus on quality, integration and innovation; 

• decisions are taken with regard to securing the best use of public money; 

• the CCG, when exercising its functions, acts with a view to securing that health services 
are provided in a way which promotes the NHS Constitution, that it is there to improve 
our health and wellbeing, supporting us to keep mentally and physically well, to get better 
when we are ill and when we cannot fully recover, to stay as well as we can to the end of 
our lives; 

• the CCG is responsive to the views of local people and promotes self-care and shared 
decision-making in all aspects of its business; and good governance remains central at all 
times.
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Core Attributes and Competencies for a Lay Member of the 
Governing Body

Each individual needs to:

• Demonstrate commitment to the Clinical Commissioning Group and to the wider NHS.

• Uphold the Nolan principles and actively promotes the organisational culture and values

• Be committed to ensuring that the organisation values diversity and promotes equality in 
all aspects of its business.

• Bring independent expertise and experience to the work of the Governing Body, providing 
an impartial and strategic view of the work of the CCG removed from the day to day 
operation of the organisation.

• Bring their unique perspective, informed by their expertise and experiences.

• Be able to recognise key influencers, and the skills in engaging and involving them.

• Have the ability to communicate effectively, have intellectual humility and be able to listen 
and influence other key stakeholders 

• Support decisions made by the Governing Body as a whole whilst acting as a “critical 
friend” to the Governing Body and other CCG staff, challenging assumptions, providing 
support when appropriate and offering strategic advice from a non-organisational 
perspective. 

Leadership Qualities

The individual will be expected to bring the following leadership qualities to the Governing 
Body:

• creating the vision - effective leadership involves contributing to the creation of a 
compelling vision for the future and communicating this within and across organisations; 

• working with others - effective leadership requires individuals to work with others in 
teams and networks in a constructive and compassionate manner to commission the 
continual improvement of services; 

• being close to patients - this is about truly engaging and involving patients and 
communities; 

• intellectual humility, capacity and application - able to think conceptually in order to 
plan flexibly for the longer term and being continually alert to finding ways to improve;

THE ROLE OF LAY MEMBER
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• demonstrating personal qualities - effective leadership requires individuals to draw upon 
their values, strengths and abilities and abide by the organisational values to commission 
high standards of service; and 

• leadership essence - can best be described as someone who demonstrates presence 
and engages people by the way they communicate and bring others with them in a 
constructive and supportive manner. 

Main Duties and Responsibilities

• Lay Members will attend meetings of the Governing Body and Committees of which 
they are members, as appropriate. Formal Governing Body meetings in Public are held 
bi-monthly. In the alternate month “Thinking Time” sessions are held for organisational 
development. Some commitments may be outside normal working hours

• Lay Members will attend the Annual General Meetings of the CCG.

• The role of the Lay Member brings independence, constructive challenge and a breadth of 
experience outside that of the NHS staff. 

Principles of Good Governance

Lay Members will be required to adhere at all times to the principles of good governance. 
These include as a minimum:

• The highest standards of propriety involving impartiality, integrity and objectivity in relation 
to the stewardship of public funds, the management of the organisation and the conduct 
of its business

• The Good Governance Standard for Public Services 

• The standards of behaviour published by the Committee on Standards in Public Life 
(1995) known as the Nolan Principles https://www.gov.uk/government/publications/the-7-
principles-of-public-life/the-7-principles-of-public-life--2 

• The seven key principles set out in the NHS Constitution 

• The Equality Act 2010

• Standards for Members of NHS Boards and Governing Bodies in England https://www.
professionalstandards.org.uk/docs/default-source/publications/standards/standards-for-
members-of-nhs-boards-and-ccgs-2013.pdf?sfvrsn=2&sfvrsn=2 

THE ROLE OF LAY MEMBER



7

Principal responsibilities of all members of the Governing Body

• Ensure that the CCG is clinically led membership organisations and that a strong clinical 
quality strategy focus drives all discussions and decision making.

• Develop the vision and strategy for improving and delivering the health and social care 
needs for the population of Northamptonshire in consultation with patients, the public and 
other key stakeholders. 

• Secure, through effective commissioning and within available resource allocation a range 
of safe and effective community, secondary and specialised services (as determined by 
national definition) which offer quality and value for money. 

• To ensure that measure of quality outcomes, cost, efficiency and patient experience are 
established, monitored and ensure remedial action where required. 

• To ensure that the CCG meets its responsibilities of its statutory duties in relation to the 
safeguarding of children and vulnerable adults. 

• To work in partnership with key Northamptonshire Health & Care Partnership 
colleagues, including Local Authority colleagues to ensure an integrated approach to the 
commissioning of health and social care. 

• Maintain a current and good understanding of the national and regional perspective and 
future strategy for the NHS. 

Personal Development and Commitment

Lay Members will be required to commit to:

• Participate in an annual Governing Body member appraisal process led by the Chair– 
including annual personal objectives and a work programme of deliverables for the role 
and actively participate in a regular appraisal process. 

• Participate in any relevant development programmes commissioned by the CCG. 

• Personally attend formal and informal CCG meetings and workshops. 

• Comply by the NHS Code of Conduct.

• Uphold the principles of good governance and Nolan principles.

• To comply with the requirements for appropriate mandatory training e.g. Equality and 
Diversity, Information Governance, Fire, Health & Safety, Safeguarding Adults & Children, 
Conflict of Interest. 

THE ROLE OF LAY MEMBER
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WHAT WE NEED
Specific Role Outline

The role of the Lay Member for Audit and Risk will:

• Have recent and relevant financial and audit experience which is essential to the role 
– sufficient to enable full engagement with financial management and reporting and 
associated assurances. 

• Have an understanding of the resource allocations devolved to NHS bodies and a general 
knowledge of the accounting regime within which the CCG operates. 

• Focus will be strategic and impartial, providing an external view of the work of the CCG 
that is removed from the day to day operational running of the organisation. 

• Oversee key elements of governance including audit, remuneration and managing all 
conflicts of interest 

• Ensure that the Governing Body and the wider CCG behaves with the utmost probity at all 
times.

• Ensure that appropriate and effective whistle blowing and anti-fraud systems are in place 
and have the skills, knowledge and experience to to assess and confirm that appropriate 
systems of internal control are in place for all aspects of governance, including financial 
and risk management. 

• Have the ability to chair meetings effectively.

• Have previous experience of working in a collective decision making group such as a board 
or committee, or high level awareness of “board level” working.

As the Lay Member for Audit and Risk you will: 

• Chair the Audit and Risk Committee. As Chair of the Audit and Risk Committee, whilst you 
could be the deputy chair of the Governing Body, this would preclude you from being the 
Chair of the Governing Body. 

• Act as the Conflict of Interest Guardian for the CCG ensuring that employees or workers 
of the CCG are able to raise concerns in relation to Conflicts of Interest and act as a 
conduit for healthcare professionals and members of the public who have any concerns 
regarding Conflicts of Interest. As the Conflicts of Interest Guardian you will also provide 
an independent view on possible internal conflicts of interest; and advice on minimising 
the risk of conflicts of interest. 

• Be a member of the Governing Body.

• Be a member of the following Committees:

 » Finance, Procurement and Contracting Committee

 » Strategy and Planning Committee 

• Be a member of the system wide Chair and Non-Executive Directors meeting.
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Application details:

The closing date for applications is 12 noon, 20 November 2020.

Applications should be made by submitting a full and updated CV, with a covering letter of no 
more than two sides of A4. Your supporting statement should give evidence of how you meet 
the requirements of the person specification relating to the role. 

Along with your application, please include:
• Contact details for up to four referees (who will not be contacted without your permission)
• A contact email address and telephone number
• A completed Equal Opportunities Monitoring Form and Fit and Proper Person Monitoring 

Form. 

All applications should be sent to: applications@hunter-healthcare.com. All applications will be 
acknowledged. 

For an informal conversation about the post, please contact Rhiannon Smith or Jenny Adrian 
at our recruitment partners, Hunter Healthcare on:
Email: jadrian@hunter-healthcare.com 
Phone: 020 7935 4570

DATE EVENT

20 November Application closing date

24 November Longlisting

1 December Shortlisting

10 December Interviews and selection events

HOW TO APPLY



Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com

Northamptonshire
Clinical Commissioning Group


