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CHAIR  

JOB DESCRIPTION 

 

Location: Blackpool, Lancashire 
Time Commitment: average 3 days per week (part-time) 
Remuneration: from £45,000 to £51,400 p.a. 
Term of Office: 3 years, subject to satisfactory appraisal. A second three-year term can be considered. 
 
 
Blackpool, Fylde and Wyre Hospitals NHS Foundation Trust was established on 1 December 2007 
under the National Health Service Act 2006. In October 2010, the Trust was awarded teaching hospitals 
status and changed its named to Blackpool Teaching Hospitals NHS Foundation Trust in recognition of 
this. The Trust employs around 7,200 staff and had a turnover of circa £457m in 2019/20. 
 
The Trust is situated on the west coast of Lancashire and operates within a regional health economy 
catchment area that spans Lancashire and South Cumbria, supporting a population of 1.7 million. The 
Trust provides a comprehensive range of health and care services to the residents and visitors of 
Blackpool, Fylde, Wyre and North Lancashire. The Trust provides a range of acute and community 
health services and also provides specialist tertiary care for cardiac, haematology and Cystic Fibrosis 
services across the region. The Trust also hosts the National Artificial Eye Service, providing services 
across England. 
 
The NHS is changing rapidly, and this provides many opportunities, as well as challenges. This year the 
Trust has faced considerable challenges with the COVID-19 pandemic and has had to adapt 
accordingly. The pandemic is likely to be a strong external influence on our strategic planning and the 
delivery of healthcare for some time yet.  In 2019, the Trust received an overall Care Quality 
Commission rating of ‘Requires Improvement’ and highlighted a number of issues across the 
organisation. This created an opportunity for the Trust to implement a number of changes during the 
year, including new appointments to the Executive Team; carrying out a review of governance 
arrangements and introducing Board Committees to cover Quality & Clinical Effectiveness and 
Operations (covering operational performance, finance and workforce); a ‘Great Place to Work’ 
improvement plan arising from the national NHS Staff Survey, and working closely with the Lancashire 
and South Cumbria Integrated Care Partnership (ICS) to develop joined up health and care services 
across the region. The Trust is also keen to play a leading role in the more locally focused Fylde Coast 
Care Partnership, a collaborative approach to health and care between the NHS, local authorities and 
other key partners. 

The Trust has recently been honoured as one of only five areas in the country to host a facility to deliver 
commercial research studies within the NHS.  The National Institute for Health Research (NIHR) 
officially launched five new National Patient Recruitment Centres (NPRCs) in November with one of 
those being at Blackpool Victoria Hospital. The centre will enable more late phase commercial clinical 
research to be delivered within the NHS and make it easier for people to take part in studies. 
 
Although we still face challenges, following the changes we have made over the year, we are now in an 
exciting position to continue work towards our ambitious vision to be a high performing Trust, operating 
as part of an integrated care system, providing high quality, safe and effective care to make a positive 
impact and to allow people in our community to have the best possible chance of healthy fulfilling lives.  
 
Our current Chair will be leaving at the end of January 2021, so this creates an exciting opportunity for 
an ambitious new Chair to provide collaborative and inspirational leadership at a critical time, to build on 
our foundation of improving services and playing an important role in the region supporting the 
integrated healthcare system to continue to deliver the best possible care across our communities. 
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Role Summary 

The Board of Directors (the Board) and the Council of Governors (the Council) have a corporate 
responsibility to uphold, safeguard and promote the organisation’s values particularly relating to ethics, 
integrity and social responsibility. The Board is accountable for ensuring the Trust operates effectively, 
efficiently and economically. The Council is made up of publicly elected Governors and Governors who 
represent staff and stakeholders and has a strategic and advisory role, as well as a statutory duty to 
hold the Non-Executive Directors to account.   
 
The Chair is responsible for leading both the Board and the Council of Governors to ensure all 
responsibilities are effectively discharged, they work together effectively and maintain the highest 
standards of probity and governance, and that the Trust remains within the terms of its Licence, 
Constitution and statutory obligations at all times.  
 
The Chair of the Trust is accountable for the effective leadership of both bodies and for the delivery of 
the organisation’s strategy and objectives and therefore this is a critical role in enabling the success of 
the organisation. The Chair will take responsibility for ensuring accurate, timely and clear information 
flows across the Board, the Council of Governors, as well as facilitating appropriate induction, 
evaluation of performance and assisting professional development as required.  
 
The Chair will set clear expectations of the Trust’s culture, values and behaviours, including setting the 
style and tone of discussions at meetings to promote a culture of openness and debate and to support 
constructive contribution and effective relationships. 
 
The Trust’s Values are:  
 
• People-centred – serving people is the focus of everything we do;  
• Excellence – continually striving to provide the best care possible;  
• Compassion – always demonstrating we care;  
• Positive – having a “can do” response whatever the situation. 
 
An important role of the Chair is to be an ambassador for the Trust within the local community, as well 
as a representative at a regional and national level. This is particularly important in the context of the 
Lancashire and South Cumbria Integrated Care System (ICS).  To be effective in this role, which 
attracts a high level of public scrutiny and accountability, the Chair requires exceptional skills in leading 
and influencing, combined with relevant professional experience and expertise. 
 
 
Key Responsibilities 
 
Leadership: 

1. To provide leadership to the Board of Directors and Council of Governors, ensuring both are 
successful in fulfilling all aspects of their roles and responsibilities. To facilitate effective 
contribution and ensure constructive and productive relations exist between Executive, Non-
Executive Directors and Governors. The Chair therefore holds a pivotal role in enabling the 
success of the Trust. 

2. To lead the Board in setting and reviewing the strategic direction to ensure the Board focuses 
on strategic planning, rather than process and that service and financial strategy are aligned 
and consulting the Council of Governors on forward planning. 

3. To develop a culture within the Trust where everyone feels supported, valued and empowered 
to offer solutions to highlight where organisational and system improvements can be made.  

4. To ensure the Trust has plans and strategies that properly reflect the Government’s ambition for 
the NHS and have been informed by service users and the public. 
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5. To effectively Chair and set the tone and style of Board and Council of Governor meetings and 
discussions ensuring the contribution of all is heard and, with the Chief Executive, to ensure that 
Board decisions are implemented. The Chair will be impartial, assertive, tactful and an active 
listener, able to effectively summarise decisions and future plans. 

Collaboration and Relationships: 

6. To develop increasingly effective engagement and open communication with the Board, the 
Council of Governors, patients, service users, carers, staff, the Foundation Trust membership 
and the wider public so that their needs can be understood and met. 

7. To promote the Trust and encourage the organisation to establish effective relationships with 
sector stakeholders and partners to build system collaboration that supports the development of 
the Integrated Care Partnership system to influence and deliver improved health and social 
care. 

8. To be an ambassador and representative for the Trust who will engage and influence national, 
regional and local organisations as well as individuals on the health, care, and Total Population 
Health Improvement Agenda. 

9. To ensure the organisation works well with commissioners to ensure the effective delivery of 
services commissioned through contracted arrangements. 

10. To enable Board Directors and the Council of Governors to fulfil their respective statutory remit 
and roles by making sure that they are engaged with timely information, appropriate reading, 
and are developing their understanding.  

Regulation and Reputation: 

11. Oversee the performance of the Chief Executive in ensuring the Trust complies with the terms of 
its Licence, the Constitution and any other applicable legislation and regulation at all times.   

12. Support the Chief Executive in developing an effective risk management strategy and checking 
that it is effectively deployed within the Trust. 

13. To steward the effective use of public funds so that they are aligned to the priorities and 
activities of the Trust.  

14. To ensure the Trust meets its planned objectives for service delivery and governance and has a 
clear understanding of its culture and values. 

15. Operate with duty of candour, openness and transparency to protect and enhance the 
reputation of the Trust at all times.  

Appraisal and Performance: 

16. To oversee succession planning, the selection of new Board members and to ensure that 
effective annual appraisal processes and individual development plans are in place for Non-
Executive Directors in cooperation with the Council of Governors, and the Chief Executive for 
executives.  

17. To recruit, support and appraise the Chief Executive, acting as a trusted advisor and counsellor 
within a relationship of constructive challenge and debate. 

18. To ensure the Executive translate strategy into operational plans which deliver service 
improvement and impact. 

19. Embrace personal accountability and welcome scrutiny of own performance as Chair through 
the appraisal process with Governors. 
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CHAIR 

PERSON SPECIFICATION 

 
The Importance of the Chair’s duties and how they relate to the individual 
 
Chairing Meetings 
The Chair is responsible for leadership of the Board of Directors and the Council of Governors, 
ensuring their effectiveness on all aspects of their role and setting their agenda.  Impartiality, 
assertiveness, tactfulness, being an active listener, and able to effectively summarise decisions and 
future plans are key qualities that the Chair will utilise when chairing meetings. They will manage the 
agenda within the time allocated and encourage open debate and contributions from all. The Chair will 
be an advocate of constructive challenge and handle conflict and sensitivities between Board members 
well. 
 
Leadership 
The effectiveness of the Chair’s leadership will be critical to the Board of Directors and Council of 
Governors about the successful fulfilment of their roles and responsibilities.  They should facilitate the 
effective contribution of all Executive and Non-Executive Directors and ensure that constructive and 
productive relations exist between Executive and Non-Executive Directors. The Chair’s leadership style 
is expected to make a positive difference in motivating and supporting Executive and Non-Executive 
Directors, especially when faced with ambiguity and uncertainty in the pressurised and rapidly changing 
environment of the health service.  Toughness, stamina, emotional resilience, drive and strength of 
character will be qualities required of an effective Chair. 
 
The Chair has a particular responsibility to motivate and empower the Executive team and to ensure 
that the Board provides a strong lead to the organisation, without compromising the operational 
responsibilities of executives.  The Chair should hold the senior leadership to account for creating and 
sustaining an inclusive culture where staff and patients feel able to raise concerns. 
 
The Chair will be visible within the Trust and regarded as approachable by staff and patients.  They will 
be well respected by the trust’s external partners and stakeholders, including local health and social 
care partners and commissioners. 
 
Corporate understanding and strategic awareness 
The Chair must lead the Board to set the direction for the Trust and provide a vision for quality service 
improvement and modernisation.  The Chair needs to be able to think beyond the present and to have 
developed, with others, long term plans for the success of the Trust. The Chair’s well-rounded 
knowledge of the Trust will allow them to clearly articulate the Trust’s vision, strategy and key risks that 
are known to exist in relation to these.  
 
Commitment 
The Chair must commit the time to understand the trust and get to know the environment in which it 
operates.  They must be prepared and knowledgeable at meetings, ask questions in advance of 
meetings to clarify understanding of issues and attend all the meetings they are required to attend.  The 
Chair will fulfil commitments, delivering on what they agree to deliver. 
 
Holding to account 
Good governance is the key to ensuring quality and consistency of care. The Board is accountable for 
clinical and corporate standards of governance. The Chair and Non-Executive Directors have a key role 
in setting the climate for quality, high standards and for holding others accountable for the performance 
of the organisation and its services, as well as being held accountable themselves. The Chair will be 
able to hold Executive Directors to account and demonstrate collective accountability as a Board 
member. 
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The Chair also has a key role in supporting the Governors to represent the membership. 
 
The Chair will uphold the Trust’s value to recognise and accept accountability beyond the job role.  
 
Personal style 
The Chair should be able to listen dispassionately, attentively and carefully to what is being said. They 
will speak articulately, audibly, in a concise manner that avoids jargon and with content that is tailored 
to the audience’s needs.  The Chair should show conspicuous levels of energy, vitality and enthusiasm 
for what the Trust is trying to achieve, operating in the best interests of the Board, Council of Governors 
and ultimately the Trust.  
 
Independence and objectivity 
Ensuring that decisions are taken objectively and always in the interests of the Trust, the Chair must act 
impartially.  They will have considerable experience of problem solving with others and exercising 
sound judgement in dealing with uncertainty. The Chair should be supportive of Board decisions that 
are based on reasonable assumptions and factual information from a variety of sources. 
 
The Chair should be independent in character and judgement and on appointment meet the 
independence criteria set out in The NHS Foundation Trust Code of Governance. 
 
Self-development 
The Chair sets high goals or standards of performance, and actively seeks out constructive feedback 
about their personal performance. Acts on feedback from others, changes behaviour as a result and is 
willing to embrace development opportunities. 
 
Impact 
As the Trust’s figurehead, the Chair will have a significant, positive impact on the performance of the 
Board, Council of Governors and ultimately the performance of the Trust. They will also ensure that 
collaboration leads to a more integrated care system. 
 
The Chair will adhere to the Trust’s values and demonstrate particular understanding of their role as 
guardian of the Trust’s reputation and resources. 
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PERSON SPECIFICATION SUMMARY  

 

Qualifications/Eligibility Essential/ 
Desirable 

Qualifies as a member of Blackpool Teaching Hospitals NHS Foundation Trust. 
(Must live in the following areas: Borough of Blackpool; Borough of Fylde; 
Borough of Wyre or the wider North West) 

E 

Eligible for appointment in line with the Trust Constitution, Fit and Proper 
Persons Requirement and Criteria for Disqualification 
 

E 

Evidence of continued professional development D 

Experience Essential/ 
Desirable 

Recent and relevant experience of leading a large, complex organisation, 
subsidiary or equivalent in a regulated environment  
 

E 

Experience of working or professional involvement with the NHS D 

Experience as a Non-Executive, Member of a Board or equivalent E 

Experience of good financial management, control and budgeting and risk 
management 

E 

Experience supporting a clear vision and strategy for an organisation, subsidiary 
or equivalent and monitoring implementation and delivery  
  

E 

Competencies Essential/ 
Desirable 

Evidence of chairing and effective leadership of complex and influential 
meetings; summarise discussions well, capture main points and clarify action or 
activity 
 

E 

Evidence of working in consultation, to influence, enthuse and encourage others 
to contribute to open debate and constructive challenge 
 

E 

Ability to understand and absorb complex data and information and use to inform 
effective decision making 
 

E 

A sound understanding of good governance and responsibilities of Directors and 
Governors to know how to account for the performance of the Board and Council 
of Governors and how these impact on the effectiveness of an organisation 
 

E 

Evidence of motivating and supporting high performance at an appropriate 
executive level and holding to account in compliance with agreed codes of 
conduct and values 
 

E 

Excellent communication and interpersonal skills, capable public speaker with 
experience of working with key influencers including the media, regulators, 
politicians and other external stakeholders to support wider collaboration and 
build effective relationships and partnerships 

E 
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Evidence of understanding patient, carer and wider community issues  E 

Evidence of significant, positive impact on the performance of a Board or group 
and ultimately performance of an organisation 
 

E 

Commitment Essential/ 
Desirable 

Champion and commitment to the vision, values and behaviours of the Trust: 
 

People Centred; Positive; Compassionate; Excellence 
 

E 

Demonstrate a strong public service ethos and commitment to excellent 
services, patient and/or customer care 
 

E 

Demonstrate commitment to understand an organisation and environment in 
which it operates 
 

E 

Demonstrate commitment to ensuring equality, diversity and inclusion as a high 
priority across an organisation 
 

E 

Able to effectively fulfil the role and give the necessary time and attention 
E 

Style and personal attributes 
 

Essential/ 
Desirable 

Independent in thinking and judgement and self-aware with personal integrity  
E 

Approachable, considerate and empathetic. Actively seeks out constructive 
opinion and acts on feedback 
 

E 

Resilient and able to remain calm and composed under pressure, opposition or 
dealing with uncertainty 

E 

 
 
 
 
Equality and Diversity  
 
…is based on the recognition that every human being is different in their own rich and varied way and 
such differences should be valued and respected. Blackpool Teaching Hospitals NHS Foundation Trust 
actively promotes Equality and Diversity good practice and is an organisation that cares about having a 
culture and practices that recognise, respect, value and harness difference for the benefit of the 
patients, carers, members of the public and members of staff.  
 
 


