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Welcome to Her Majesty’s Prison and Probation Service (HMPPS) 
 

 

 

 

  Our role is to deliver 

and manage world class 

prison, probation and 

youth justice services in 

England and Wales.  
 

 
 

Her Majesty’s Prison and Probation Service 

serves the public by delivering the 

sentences and orders of the Courts. Our 

responsibility is to protect the public and to 

reduce reoffending – Preventing Victims by 

Changing Lives.  

Her Majesty’s Prison and Probation Service 

(HMPPS) is an Executive Agency of the 

Ministry of Justice (MoJ). The operationally 

focused frontline service has full 

responsibility for the operational 

management of offenders in custody and 

the community. We reduce reoffending by 

rehabilitating the people in our care through 

education and employment.  

The Agency is made up of Her Majesty’s 

Prison Service, the National Probation 

Service, the Youth Custody Service and 

HMPPS Wales. In England and Wales 

HMPPS is responsible for: 

• Running prison and probation 

services 

• Rehabilitation services for people in 

our care leaving prison  

• Making sure support is available to 

stop people reoffending  

• Contract managing private sector 

prisons and services such as the 

prisoner escort service and 

electronic tagging.  

 

Her Majesty’s Prison Service (HMPS) runs 

104 public sector prisons and 13 contracted 

out prisons, plus 1 Immigration Removal 

Centre and 3 Secure Training Centres. 

HMPS works to keep offenders safe and 

secure, in decent surroundings, free from 

violence, disorder and drugs, so that we 
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can prepare them for a better, more 

purposeful life on the outside. 

 

Through the National Probation Service 

(NPS) we oversee probation delivery in 

England and Wales including through 

Community Rehabilitation Companies 

(CRCs) whom are contracted to manage 

Probation services for those deemed to be 

low or medium risk. The NPS and CRCs 

work in partnership with courts, police, and 

private and voluntary sector partners to 

manage offenders safely and effectively.  

 

The Youth Custody Service works to 

prevent offending by children and young 

people, ensuring youth custody is safe, 

secure and tackles the significant issues 

that are often presented, including the 

causes of their offending behaviour.  

 

HMPPS in Wales works in partnership with 

the Welsh Government to deliver services 

in Wales. All organisations delivering 

services involving people in our care in 

Wales work closely together, including the 

NPS, CRC and prisons in Wales. We make 

sure our work follows the policies that the 

Welsh government creates for the people 

of Wales 

 

Our role is to deliver and manage world 

class prison, probation and youth justice 

services in England and Wales. We aim to 

provide safe, secure and decent prisons 

and community services that protect the 

public, supporting offenders to reform 

through tackling the underlying causes of 

offending. Our goal is to provide a 

continuous path to reform by integrating the 

prisons system more closely with services 

in the community and making better use of 

early interventions. We are also aiming to 

deliver more effective and tailored 

interventions for those in our care who are 

vulnerable or have distinct needs, such as 

women, and young offenders. 

 

Jo Farrar 

Chief Executive Officer, HMPPS 
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Foreword from the Agency Board Chair 
 

 

 

 This is a fascinating 

and exciting time to be a 

member of the Board 

leading HMPPS.   

 

 

 

It’s no secret that HMPPS has faced many 

profound challenges in prisons, probation 

and youth custody in recent years, so this 

is a fascinating and exciting time to be a 

member of the Board leading HMPPS. We 

have put in place important building blocks 

for change and improvement. The HMPPS 

Strategy, launched in Autumn 2019, paves 

the way for how we will deliver against our 

objectives and our business plan 

deliverables for 2020 and beyond. 

The Board sets the vision and strategy for 

HMPPS to meet Ministerial objectives and 

expectations. As the Chair of the Agency 

Board I am responsible for the Board’s 

effectiveness. Membership of the board 

has been recently restructured. We are 

now a smaller, more focused and strategic 

board where open and thought-proving 

discussions take place making a real input 

into the long-term outcomes HMMPS seeks 

and achieves. Non-Executive Directors 

provide balance, challenge and advice to 

the executive leadership team. 

We are looking for up to two Non-Executive 

Directors who understand the criminal 

justice context, bring something new and 

refreshing to the Agency’s work and share 

our commitment to the long-term 

transformation of prisons, probation and 

youth custody. 

Gerard Lemos  

Lead Non-Executive Director HMPPS 
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About the Ministry of Justice 
 

 

 

The Ministry of Justice is a 

major government department at 

the heart of the justice system. 

We deliver some of the most 

fundamental public services 

including courts, tribunals, 

prisons, legal services, youth 

justice, probation services, and 

attendance centres. 

The organisation works together with other 

government departments and agencies to 

bring the principles of justice to life for 

everyone in society. From our civil courts, 

tribunals and family law hearings, to 

criminal justice, prison and probation 

services. We work to ensure that sentences 

are served and offenders are encouraged 

to turn their lives around and become law-

abiding citizens. We believe the principles 

of justice are pivotal and we are steadfast 

in our shared commitment to uphold them. 

Our vision is to deliver a world-class justice 

system that works for everyone in society.  

 

Our 4 strategic priorities to deliver our 

vision are: 

● A prison and probation service that 

reforms offenders. 

● A modern courts and justice system. 

● A Global Britain that promotes the rule of 

law. 

● A transformed department that is 

simpler, smarter and more unified. 

For more information on who we are and 

what we do, please visit: 

https://www.gov.uk/government/organisatio

ns/ministry-of-justice.  

 

https://www.gov.uk/government/organisations/ministry-of-justice
https://www.gov.uk/government/organisations/ministry-of-justice
https://www.gov.uk/government/organisations/ministry-of-justice
https://www.gov.uk/government/organisations/ministry-of-justice
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About Her Majesty’s Prison and Probation Service (HMPPS) 
 

 

Her Majesty’s Prison and Probation Service 

(HMPPS) is an executive agency of the 

Ministry of Justice (MoJ). As set out in our 

Business Strategy ‘Shaping our Future’ our 

vision is to work together to protect the 

public and help people lead law-abiding 

and positive lives. The strategy sets out the 

outcomes we will achieve to deliver the 

vision, and the principles we will work to in 

doing so. 

 

You can view our strategy here: 

https://www.gov.uk/government/publication

s/hmpps-business-strategy-shaping-our-

future   

HMPPS works with our partners to carry 

out the sentences given by the courts, in 

both custody and the community, and to 

reduce reoffending by supporting the 

rehabilitation of people in our care. The 

Agency directly manages public sector 

prison and probation services (Her 

Majesty’s Prison Service and the National 

Probation Service respectively). A small 

headquarters is focused on providing 

operational support service and contract 

manages private sector providers who 

provide offender management services in 

both custody and community. 

 

More information can be found at: 

https://www.gov.uk/government/organisatio

ns/her-majestys-prison-and-probation-

service 

 

 

https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/publications/hmpps-business-strategy-shaping-our-future
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
https://www.gov.uk/government/organisations/her-majestys-prison-and-probation-service
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About the roles 
 

 

 

 

Job Title 

Non-Executive Director 

Location 

102 Petty France, London, SW1H 9AJ 

Please note the requirements for travel and 

level of flexibility available as set out in the 

FAQs section. 

Salary 

£12,000 per annum. 

Contract Type 

Fixed period of 3 years 

Time Requirements  

Approximately 10-20 days per annum 

 

The Role 

The Agency Board is chaired by a Non-

Executive Director. Non-Executive 

Directors are appointed by the 

Department’s Permanent Secretary, in 

consultation with the Secretary of State and 

the Agency’s Chief Executive following the 

normal rules of public appointments.  

 

The Agency Board sets the vision and 

strategy for the Agency to meet Ministerial 

objectives and expectations. The day to 

day management of HMPPS is the 

responsibility of an Executive Management 

Committee.  

 

The Board’s responsibilities are to:  

 

• agree the vision and strategy of the 

Agency and aligning the values of the 

Agency with those of the Civil Service 

code (Integrity, Honesty, Objectivity and 

Impartiality)  

• agree and monitor appropriate 

governance and internal controls; 

including processes to ensure sound 

financial management and good value 

for money  

• agree and monitor processes to 

manage financial and performance risks  

• support the Executive team to deliver 

operations  

 

Key Responsibilities 

We are looking to appoint up to two Non-

Executive Directors, one of whom will chair 

the Audit and Risk Committee. As a result, 

the key responsibilities and corresponding 

personal experiences required may vary 

slightly: 
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• Sit on the Agency Board and the 

Agency Audit and Risk Committee, 

chaired by a Non-Executive Director; 

• advise on business performance and 

transformation, strategy and the 

effective management of the Agency; 

• provide independent scrutiny as part of 

the Agency’s governance 

arrangements; 

• advise on implementation of 

Government and Departmental 

initiatives and policies;  

• work with Executives and their offices to 

continue to improve the performance of 

the Agency and; 

• be available to attend relevant Agency, 

Departmental or Executive Committees 

to provide advice and support as 

appropriate 
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Person Specification 
 

 

 

 

It is important through your CV and Statement 

of Suitability that you give evidence and 

examples of proven experience of as many of 

the selection criteria detailed as possible. 

 

Essential criteria: 

Successful candidates will need to 

demonstrate as many as possible of the 

following qualities or skills:  

• Have proven senior leadership experience 

in a complex business environment in the 

private, public or voluntary sectors.  

• Have extensive experience of risk, 

performance and financial management. 

• An ability to bring external, private or 

social, experience to bear in the 

government operating environment. 

• Sound judgement and a high level of 

integrity and a commitment to the seven 

principles of conduct in public life (see 

page 12) 

• Have a clear understanding of the key 

challenges faced by the changing role of 

the public sector. 

Successful candidates will have more detailed 

expertise in at least one or more of the 

following:  

• Considerable experience of delivering a 

strategy and/or programme of strategic 

change. Experience of effectively 

transforming business processes to 

improve efficiency and capabilities whilst 

delivering significant cost savings. 

Experience of managing large-scale, 

complex projects and programmes. Board-

level experience of involving stakeholders 

in change would be a distinct advantage.  

• Strong strategic communication skills. 

Ability to advise on corporate, strategic 

communications matters, including 
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managing challenging, proactive 

messages, having a strong knowledge and 

understanding of trends in digital media 

and possessing a wide degree a creativity. 

A background in strategic communications 

is highly desirable. 

• Digital and technical expertise. Ability to 

advise on digital options, transfer business 

objectives into IT and digital plans and 

advise on delivery of current and future 

technology projects. 

• Experience of governance and risk, 

particularly in a direct audit setting.  As an 

accountant, possess the ability to chair an 

Audit Committee in an empowering and 

collegiate way to increase both its 

effectiveness and positive contribution to 

the organisation. 
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The Seven Principles of Public Life 

 
The Seven Principles of Public Life (also 

known as the Nolan Principles) apply to 

anyone who works as a public office-holder. 

This includes all those who are elected or 

appointed to public office, nationally and 

locally, and all people appointed to work in the 

Civil Service, local government, the police, 

courts and probation services, non-

departmental public bodies (NDPBs), and in 

the health, education, social and care services. 

All public office-holders are both servants of 

the public and stewards of public resources. 

The principles also apply to all those in other 

sectors delivering public services. 

 

Selflessness 

Holders of public office should act solely in 

terms of the public interest 

 

Integrity 

Holders of public office must avoid placing 

themselves under any obligation to people or 

organisations that might try inappropriately to 

influence them in their work. They should not 

act or take decisions in order to gain financial 

or other material benefits for themselves, their 

family, or their friends. They must declare and 

resolve any interests and relationships. 

 

Objectivity 

Holders of public office must act and take 

decisions impartially, fairly and on merit, using 

the best evidence and without discrimination or 

bias. 

 

Accountability 

Holders of public office are accountable to the 

public for their decisions and actions and must 

submit themselves to the scrutiny necessary to 

ensure this. 

 

Openness 

Holders of public office should act and take 

decisions in an open and transparent manner. 

Information should not be withheld from the 

public unless there are clear and lawful 

reasons for so doing. 

 

Honesty 

Holders of public office should be truthful. 

 

Leadership 

Holders of public office should exhibit these 

principles in their own behaviour. They should 

actively promote and robustly support the 

principles and be willing to challenge poor 

behaviour wherever it occurs.
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The Recruitment Process 
 

 

Application  

GatenbySanderson, an executive search 

agency, has been appointed to assist with this 

appointment.  

To apply for this post, please visit our partner’s 
website (GatenbySanderson) at: 
https://www.gatenbysanderson.com/job/GSe68
828/senior-ned or the ‘search for jobs’ section 
entering ‘HMPPS’ or the reference number 
68828. 
 
You should register and then submit the 

following documentation no later than 08:00 

UK time on Monday 7th December 2020.  

1. A CV setting out your career history, with 

key responsibilities and achievements. 

Please ensure you have provided reasons 

for any gaps within the last two years. 

2. A Statement of Suitability (no longer than 

two pages) explaining how you consider 

your personal skills, qualities and 

experience provide evidence of your 

suitability for the role, with particular 

reference to the criteria in the person 

specification. 

3. Diversity Monitoring Information which 

will be gathered on the GatenbySanderson 

site as part of the registration process. All 

monitoring data will be treated in the 

strictest confidence and will not be provided 

to the selection panel. We capture this 

information to monitor our internal vacancy 

filling processes with a view to ensuring 

that we continue to build a talented 

workforce with diverse perspectives and 

backgrounds. 

4. A completed Conflict of Interest, Conduct 

and Declaration of Public Appointments 

held currently and previously. 

5. Please provide details of two Professional 

Referees together with a brief statement of 

the capacity and over what period of time 

they have known you. Referees will not be 

contacted without your prior consent. 

Please submit all these documents so that the 

panel will have all the required information on 

which to assess your application against the 

criteria in the person specification. Please note 

failure to submit the requested documents will 

result in your application not being considered 

for this role. 

Should you encounter any issues with your 

application please contact Mary Dempsey at 

GatenbySanderson via: 

mary.dempsey@gatenbysanderson.com. 

Selection Process 

The selection panel comprises: 

● Jo Farrar, HMPPS CEO;  

● Gerard Lemos, Lead Non-Executive Board 

Member; and 

https://www.gatenbysanderson.com/job/GSe68828/senior-ned
https://www.gatenbysanderson.com/job/GSe68828/senior-ned
https://www.gatenbysanderson.com/job/GSe68828/senior-ned
https://www.gatenbysanderson.com/job/GSe68828/senior-ned
mailto:mary.dempsey@gatenbysanderson.com
mailto:mary.dempsey@gatenbysanderson.com
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● Third panel member to be confirmed. 

Longlist and Shortlist 

You will receive an acknowledgment of your 

application through the online process. 

The panel will then assess your application to 

select those demonstrating the best fit with the 

role by considering the evidence you have 

provided against the criteria set out in the 

‘Person Specification’ section. Failure to 

address any or all of these may affect your 

application. 

The timeline later in this pack indicates the 

date by which decisions are expected to be 

made, and all longlisted and shortlisted 

candidates will be advised of the outcome as 

soon as possible thereafter. 

Assessment 

If you are shortlisted, you may have the 

opportunity to have an informal discussion with 

a member of the panel or senior lead, as 

available, prior to the final interview to learn 

more about the role and the organisation. 

Please note this is not part of the formal 

assessment process. 

You will be invited to attend an interview with a 

panel including the HMPPS CEO and Lead 

Non-Executive Board Member in order to have 

a more in-depth discussion of your previous 

experience and professional competence in 

relation to the criteria set out in the Person 

Specification. 

Given current social distancing measures, all 

elements of the interview process may be 

carried out remotely. Every effort will be made 

to accommodate you during this process. 

Full details of the assessment process will be 

made available to shortlisted candidates. 

Offer 

Regardless of the outcome, we will notify all 

candidates as soon as possible after the final 

interview. 
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Expected Timeline 
 

 

 

 

The anticipated timetable is as follows: 

Closing date for applications 08:00 UK time on 7th December 2020 

Longlist meeting (followed by preliminary interviews with 

GatenbySanderson) 
Week commencing 14th December 2020 

Shortlist meeting Week commencing 11th January 2021 

Informal stakeholder discussions  Week commencing 18th January 2021 

Final panel interviews Week commencing 25th January 2021 

We will try and offer as much flexibility as we can, but it may not be possible to offer alternative 

dates for assessments or interviews. You are therefore asked to note the below timetable, 

exercising flexibility through the recruitment and selection process, in order to meet the dates 

given. Please note that these dates may be subject to change. 
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FAQs 
 

 

 

 

When will I be expected to take up 

appointment? 

One Non-Executive Director will be 

encouraged to take up this 

appointment as soon as possible, 

subject to the successful completion of 

pre-appointment checks and security 

clearance.  

The Chair of the Audit and Risk 

Committee will be expected to take up 

appointment late Spring 2021. 

Can I apply if I am not currently a 

civil servant? 

Yes. This role is open to suitably qualified 

people in the external market. 

Will the role involve travel? 

Some travel may be required for this role. 

Where will the role be based? 

If successful you will be based in 102 Petty 

France, London.  

Unfortunately, relocation costs will not be 

reimbursed. 

Can I claim back any expenses incurred 

during the recruitment process? 

No. Unfortunately we will not be able to 

reimburse you, except in exceptional 

circumstances and only when agreed in 

advance. 

What nationality do I need to hold in order 

to apply? 

To be eligible for employment to this role, there 

must be no employment restrictions, or limit on 

your permitted stay in the UK. 

Is security clearance required? 

Yes. If successful you must hold, or be willing 

to obtain, security clearance Security Check 

(SC) level. More information about the vetting 

process can be found here. 

What reasonable adjustments can be made 

if I have a disability? 

We are committed to making reasonable 

adjustments in order to support disabled job 

applicants and ensure that you are not 

disadvantaged in the recruitment and 

assessment process.  

If you feel that you may need a reasonable 

adjustment to be made, or you would like to 

discuss your requirements in more detail, 

please contact 

peter.guilder@gatenbysanderson.com in the 

first instance. 

Do you offer a Guaranteed Interview 

https://www.gov.uk/guidance/security-vetting-and-clearance
https://www.gov.uk/guidance/security-vetting-and-clearance
mailto:peter.guilder@gatenbysanderson.com
mailto:peter.guilder@gatenbysanderson.com
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Scheme for disabled applicants? 

Disabled applicants who meet the minimum 

selection criteria in the job specification are 

guaranteed an interview. Selection will be on 

merit. If you wish to claim a guaranteed 

interview under the Disability Commitment, you 

should complete the relevant section of the 

online application. It is not necessary to state 

the nature of your disability. 

What is the role of the Commissioner for 

Public Appointments? 

The Commissioner for Public Appointments 

regulates ministerial appointments to the 

boards of public bodies. The Commissioner’s 

regulatory functions include: monitoring 

compliance of the Governance Code; 

investigating specific complaints relating to 

appointment processes; and promoting equal 

opportunities and diversity in the procedures 

for making public appointments. For more 

information on the Commissioner for Public 

Appointments visit their website 

http://publicappointmentscommissioner.indepe

ndent.gov.uk/  

This post is NOT regulated by The 

Commissioner for Public Appointments. 

What do I do if I want to make a complaint? 

If you feel your application has not been 

treated fairly and you wish to make a 

complaint, you should initially send an email to: 

scsrecruitment@justice.gov.uk.  

What should I do if I think that I have a 

conflict of interest? 

Candidates must note the requirement to 

declare any interests that might cause 

questions to be raised about their approach to 

the business of the Department. 

If you believe that you may have a conflict of 

interest, please contact Peter Guilder at 

GatenbySanderson via 

peter.guilder@gatenbysanderson.com before 

submitting your application. 

https://www.gov.uk/government/publications/governance-code-for-public-appointments
https://www.gov.uk/government/publications/governance-code-for-public-appointments
http://publicappointmentscommissioner.independent.gov.uk/
http://publicappointmentscommissioner.independent.gov.uk/
http://publicappointmentscommissioner.independent.gov.uk/
http://publicappointmentscommissioner.independent.gov.uk/
mailto:scsrecruitment@justice.gov.uk
mailto:scsrecruitment@justice.gov.uk
mailto:peter.guilder@gatenbysanderson.com
mailto:peter.guilder@gatenbysanderson.com
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Data Sharing 
 

 

 

 

We will ensure that we will treat all 

personal information in accordance 

with data protection legislation, 

including the General Data 

Protection Regulation and Data 

Protection Act 2018. 

Data Sharing 

To process your application your personal data 

will be shared with the Ministry of Justice SCS 

Recruitment Team, campaign Panel Members 

and anyone else necessary as part of the 

recruitment process. 

The legal basis for processing your 

personal data is: 

Processing is necessary for the performance of 

a task carried out in the public interest. 

Personal data are processed in the public 

interest because understanding civil servant 

experiences and feelings about working in the 

Civil Service can inform decision taken to 

improve these experiences, and ultimately 

organisation performance.  

Sensitive personal data is personal data 

revealing racial or ethnic origin, political 

opinions, religious or philosophical beliefs, or 

trade union membership, and the processing of 

genetic data, biometric data for the purpose of 

uniquely identifying a natural person, data 

concerning health or data concerning a natural 

person's sex life or sexual orientation. 

The legal basis for processing your 

sensitive personal data is: 

1. Processing is necessary for reasons of 

substantial public interest for the exercise 

of a function of the Crown, a Minister of the 

Crown, or a government department: it is 

important to know if groups of staff with 

specific demographic characteristics have a 

better or worse experience of working for 

the Civil Service, so that appropriate action 

can be taken to level this experience; 

2. Processing is of a specific category of 

personal data and it is necessary for the 

purposes of identifying or keeping under 

review the existence or absence of equality 

of opportunity or treatment between groups 

of people with a view to enabling such 

equality to be promoted or maintained. 

3. Please note if you are successful in your 

application your sensitive personal data will 

be used as part of the on-boarding process 

to build your employee record. 

For further information please see the GDPR 

Privacy Notice. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/822868/HMCTS_privacy_notice_for_employees_workers_and_contractors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/822868/HMCTS_privacy_notice_for_employees_workers_and_contractors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/822868/HMCTS_privacy_notice_for_employees_workers_and_contractors.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/822868/HMCTS_privacy_notice_for_employees_workers_and_contractors.pdf
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Diversity & Inclusion 
 

 

 

 

We pride ourselves on being an 

employer of choice and encourage 

applications from talented 

candidates irrespective of identity, 

background, life experience or 

circumstances, and particularly 

candidates from ethnic minority 

communities and disabled 

candidates who are currently 

under-represented at senior and 

board level in the MoJ. It’s vital that 

our justice system is as diverse as 

the society we serve. 

We welcome the unique contribution diverse 

applicants bring in terms of their culture, 

ethnicity, race, nationality or national origin, 

age, sex, gender identity or expression, 

religion or belief, disability status, sexual 

orientation, educational or social background 

or any other factor. 

Click here to find out more about how we 

champion diversity and inclusion in the 

workplace. 

 

 

https://www.gov.uk/government/organisations/ministry-of-justice/about/equality-and-diversity
https://www.gov.uk/government/organisations/ministry-of-justice/about/equality-and-diversity


  

 20 

Contact us 

Should candidates like to discuss the role in more detail before 

submitting an application, please contact Peter Guilder at 

GatenbySanderson on 07545 441127 or via email at 

peter.guilder@gatenbysanderson.com  

mailto:peter.guilder@gatenbysanderson.com
mailto:peter.guilder@gatenbysanderson.com

