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Welcome

Hello and thank you for your interest in the role of Chair of Liverpool Health 
Partners (LHP). 

We are an Academic Health Science System for Cheshire and Merseyside (C&M), focused 
on creating a leading national and global network. We bring world-class research, 
teaching and clinical practices together to improve patient care for the local communities 
we serve, people across the UK, and beyond.

The role of LHP is to provide our partners with a formal framework for strategic 
partnership between the NHS and Higher Education sector across our region. LHP has 
been formed to achieve things that individual organisations working alone cannot. By 
working collaboratively we are creating a greater opportunity to deliver more high-
quality research through the development of an agreed research agenda, extended 
collaborations, greater capacity and access to shared resources combined with a clear 
focus on implementation into clinical practice so that patients and the public get the 
benefit as soon as possible.

The City of Liverpool, and the region of C&M suffer significant health inequalities and there 
is, therefore, an important role for LHP to bring academic discovery into frontline clinical 
services. Our collaboration, as part of our COVID-19 response, directly enabled us to 
offer clinical research studies to our frontline staff and our residents - in fact, we were the 
6th highest recruiter nationally of patients and staff into COVID treatment and vaccine 
studies. Collaboration isn’t always easy but it pays off.

As the pandemic struck, LHP acted rapidly and at scale across the City to streamline 
processes across the research pipeline. Collaborative system working, accompanied by an 
enthusiastic response from local volunteers to take part in a mass testing trial, enabled us 
to play a pivotal role in the breakthrough on the global COVID-19 vaccine. The results so 
far, and the speed at which they have been achieved, illustrate what can be done when a 
system works together with the smart use of existing infrastructures. 

Our next Chair will help us realise our potential and build on the strong platform we have 
created to bring our Partnership ever closer. Our ambition is to build on what is ‘good’ to 
become ‘great’. We want to achieve what we haven’t achieved before and we want to 
make a genuine difference to our citizens by bringing the outputs of academic excellence 
to the frontline. The Chair will need to be an ambassador for this vision by collaborating 
and engaging with diverse stakeholders about the future of LHP, articulating the vision of 
how we fit into the wider system and firmly establishing us in the Liverpool City Region with 
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the ambition to grow and have bigger influence across Cheshire and Merseyside. Working 
across health and social care, the Chair will develop our connections with secondary and 
tertiary care, looking towards primary care and the voluntary sector in the future. Our 
strategy must ensure our work mirrors the Integrated Care System (ICS) agenda and that 
we act as a vehicle to address health inequalities in a meaningful and real way.

It’s important that we continue to develop the ‘single front door’ offer to the outside world, that we 
market our region as not just ‘being open’ for research but that research is critical to how we deliver 
for our citizens. It is core to our health services that we deliver real and timely improvements for 
patients. Our Chair must be able to navigate a complex system with multiple stakeholders. S/he 
must have a strong vision to help us become an Academic Health Science System & Centre. They 
must help us to be ambitious but must also be able to work collaboratively so that our partners share 
and own the ambition. Liverpool has academic excellence, NHS services that are excellent and the 
ambition to be a beacon of research excellence that makes a difference to residents of the City and 
the wider region. 

We are ambitious, creative and committed to making a GENUINE difference. 

We are seeking a Chair who will support us to deliver our ambitions for Liverpool and the city region 
– someone who recognises our potential, who can be a real advocate for what we have to offer 
and who will represent the Partnership effectively on a national stage. A visible and high-profile 
collaborator, you will be capable of engaging senior people across all partners, bringing out their 
strengths and making the most of all opportunities in the system. You will build harmony and further 
embed a ‘one team’ mindset to the Partnership by adopting an inclusive approach that ensures equal 
engagement between LHP partners. You will be able to cope with and thrive on difference, and 

have the confidence to make difficult decisions, acting without fear or favour, 
to keep us moving forward. You will also need to be outcome focused 

and aware of assuring value for money with sound financial 
understanding.

If this sounds like you, we would love to hear from you. 
Please contact our recruitment partners, Rhiannon 

Smith and Jenny Adrian, at Hunter Healthcare on 
07939 250362 or jadrian@hunter-healthcare.com to 
arrange a confidential discussion.
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Liverpool Health Partners (LHP) was formed in 2012 as a strategic partnership between the main Liverpool 
Higher Education Institutions and the local NHS organisations in Liverpool as an academic health 
science system (AHSS). Our 12 partners each have a seat and voting rights at the LHP Board. As we work 
collaboratively across the system, the NIHR Clinical Research Network for the North West Coast and the 
Academic Health Science Network (named The Innovation Agency) sit on our Board in an ‘associate’ capacity, 
and have reach outside of our geography but we are growing and will be looking to attract more members in 
the future.

Our Mission

To unify the clinical and academic strengths of Cheshire & Merseyside to improve population 
health outcomes and economic productivity

Our Vision

By 2021-2022, we will have transformed the strategic landscape for research, education and 
service in Cheshire & Merseyside.

Our Organisational Values

The job of LHP is to create an academic health science system that is greater than the sum of its 
parts. Our organisational values translate this ambition.  We are:

• Inclusive - Working in partnership, enabling meaningful dialogue with our partners

• Authentic - We aim to be transparent, open and honest, demonstrating appropriate use of 
language with clarity, accuracy and consistency

• Proactive - Offering timely and responsive action whilst delivering value for money 

About Us
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Our Partners

Liverpool Health Partners believes in the power of collaboration for the purpose of generating new 
knowledge that can be used to improve health and wealth for everybody.

Our work is more effective and more impactful when we work across our entire system. For our Academic 
Health Science System to work at its best, it needs excellent links with the region’s organisations, including the 
critical input from the National Institute for Health Research (NIHR) infrastructure including Liverpool Clinical 
Trials Centre and two Clinical Research Facilities. We’re proud to say that all of our programmes have links with 
these important assets of the region. We will continue to develop these relationships as we go in 2021-2022.

Collaborate, Discover and Improve

To ensure the work we’re doing has the most impact possible we have established successful 
working partnerships with:

https://www.ljmu.ac.uk/
https://www.liverpool.ac.uk/
https://www.lstmed.ac.uk/
https://www.edgehill.ac.uk/
https://www.lhch.nhs.uk/
https://www.clatterbridgecc.nhs.uk/
https://www.liverpoolwomens.nhs.uk/
https://alderhey.nhs.uk/
https://www.liverpoolft.nhs.uk/
https://www.thewaltoncentre.nhs.uk/
https://www.merseycare.nhs.uk/
https://www.liverpoolccg.nhs.uk/
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Highlights from 2019/20

Some of our highlights include:

The launch of SPARK 
and the landmark results 
the team have already 
produced.

Liverpool STOP COVID 
and everybody’s 
inspiring work around 
COVID-19.

The successful award 
of £5m to build the 
Liverpool City Region 
Civic Data Cooperative 
(LCR CDC).

A new strategic vision for 
LHP as a business and 
how it can add even 
more value to each of its 
partners. 

The securing of a £5m 
Wellcome Trust bid for 
the Children Growing 
up in Liverpool (C-GULL) 
Birth Cohort programme.

Our latest team 
additions in Seema 
Chauhan, Iain Buchan, 
Conor Mallucci, Matina 
Tsalavouta and Rachel 
Joynes.

The first implementation 
of our Performance 
Assurance Reviews.
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Research
The scientific and clinical expertise brought together through the partnership provides 
unique opportunities to develop truly world-leading research with impact.

Aims of Our Research Programmes

Our research programmes are led by ambitious clinical academics who really care about 
making a difference. The programmes drive, facilitate and co-ordinate the development of 
a comprehensive and fully integrated strategy for research within the LHP footprint that is 
owned by all our members. This is critical so that we can:

• Address the needs of the local population

• Play to the region’s strengths and fulfil its research potential

• Establish an optimal collaborative framework through which LHP partners can work 
with one another, and with other relevant stakeholders, to shape and deliver the 
strategies for LHP’s programmes.

Links to Our Work

• Maternal & Neonatal Health

• Babies, Children & Young People

• Physical, Mental & Social Wellbeing

• Infection

• Pharmacology & Therapeutics

• Cardiovascular Disease

• Cancer

• Neuroscience and Mental Health

• Digital & Health Informatics

https://liverpoolhealthpartners.org.uk/research-programmes/maternal-and-neonatal-health-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/babies-children-young-people-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/physical-mental-social-wellbeing-ageing-well/
https://liverpoolhealthpartners.org.uk/research-programmes/infection-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/pharmacology-and-therapeutics-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/cardiovascular-disease-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/cancer-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/neuroscience-starting-well/
https://liverpoolhealthpartners.org.uk/research-programmes/digital-and-health-informatics-starting-well/
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Our Strategy
Our strategy has clear objectives that all our partners have helped to create and we will 
collaboratively deliver. These are:

1. Make Cheshire and Merseyside a more attractive place to do research

Research is recognised as an important health and care improvement tool, both for the people 
taking part in research today and those who will benefit from the improvements it brings tomorrow.  
It has the power to shape the health and care services of the future within and across the system. 
We need to develop and deliver more studies that impact upon clinical practice in this way. 

Given the significant health needs of our region and the important economic spin-offs research 
brings for continuing employment and wealth creation, we must exploit it to its fullest potential in 
our local health economy. We are blessed with a unique blend of NHS organisations with one of 
the largest acute Trusts in the country and several specialist Trusts that are rated ‘Outstanding’ 
by the CQC. Furthermore, we have four University partners with significant research strengths in 
different fields - this is enormously powerful in delivering biomedical and applied-health research 
excellence.  

LHP’s Single Point of Access to Research and Knowledge (SPARK) is a unique collaboration both in 
terms of scale and ambition, which brings together the LHP’s NHS organisations’ and Universities’ 
research support functions to facilitate and deliver high-quality world-class health research. 
The LHP SPARK has reduced study approval and set up times across the City to be amongst the 
most competitive in the world. Furthermore, we have one approach to costing studies across the 
City and will shortly have a single contract approach. This enables us to be thorough and fast. 
Consequently, with SPARK we are aiming to streamline and harmonise services that support and 
underpin health research resulting in higher-volume, higher-quality, better-performing research. 

For more information visit our website here to read about SPARK

The remainder of this strategic objective will further develop our strategic principle of collaboration 
by:

• Providing a single contact point to support health related research proposals  

• Reducing duplication and inefficiency to drive down study set-up times

• Developing and embedding an enhanced research delivery programme 

• Developing a collaborative approach for attracting and delivering more commercial research

• Enhancing our digital first approach to research management

https://liverpoolhealthpartners.org.uk/spark/about-spark/
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2. Improve systems capacity and capability

We deliver to a range of NIHR Portfolio studies and beyond, and we are clear that we need to improve. 
Furthermore, we have far too few Chief Investigators who are able to attract significant research funding and 
who are able to develop the ‘next generation’. It is critical that we address this so that we can develop our 
forthcoming BRC bid in the short term and our ambition to become Academic Health Science Centre in the 
medium/long term. 

One of the ways that we can develop new research leaders is by protecting research time for 
our clinicians. But we recognise that what is probably as, if not more important, is the support 
of a team to deliver research. Our clinicians need time away from clinical duties, to build on 
and develop the expertise to conceive, design and lead research, promoting engagement and 
leadership in medical and non-medical professions and support the filling of gaps in infrastructure 
across the system that have eroded capacity over time. We will achieve this by:

• Supporting a culture of research and innovation

• Growing research leadership and delivery capacity 

• Developing the LHP Education strategy

• Co-creating and delivering infrastructure to support research, innovation and education 

3. Improve opportunities for partners to contribute to LHP

A core value of LHP is inclusivity. In order to be inclusive, each partner must have influence over our 
strategic direction. That said, we are clear that not everyone has to be included in everything, but 
that everyone has the opportunity. An important part of the ‘deal’ is that partners must be able 
and willing to make a meaningful contribution. There is a careful balance to be struck between 
inclusivity and impact, we are acutely aware that this is something that we need to monitor 
regularly. To remain academically strong, relevant to our NHS partners and to make a difference to 
citizens, we have defined the following strategic objectives:

• Developing behaviour change, prevention and population health as core offers

• Focusing on prevention and population health management in shaping services

• On-boarding local government as LHP collaborators

• Achieving system coverage and inclusivity through partnership growth

• Making the membership model more equitable

4. Improve the recognition and profile of LHP

LHP has recognised that its profile amongst current and new stakeholders needs to be raised 
to demonstrate that LHP is delivering on its strategy, providing value for money to existing 
partners and is attractive to new ones. Historically, there was a lack of attention and focus on 
the importance of communication expertise and therefore little investment was made. We have 
appointed a Communications Manager, a new Public Relations Company and have entirely 
rebranded (including a new website). This is due to ‘go-live’ shortly. We must ensure that we:

• Enhance our reputation  

• Secure impactful designations  
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5. Ensure continual improvement of LHP

As a successful organisation, LHP will need to constantly improve, which requires an organisational 
development programme for LHP’s core staff and excellence in operational effectiveness. This strategic 
objective will be met by:

• System Leadership Upskilling

• Benchmarking & Buddying

• Ensuring robust and agile corporate governance arrangements

6. Develop and support the innovation pipeline

We recognise that developing a strong innovation pipeline is critical if we are to achieve the ‘pull-through’ 
from academic excellence to local impact for citizens. We are working closely with our partners to align their 
respective expertise and resourcers with the Innovation Agency to deliver the following strategic objectives:

• Generating ideas & using expertise

• Leading clinical trials and evidence generation

• Ensuring benefits are realised

7. Focus research and education on the region’s health needs

The primary purpose of research and education in our chosen fields of health and social care is so that we can 
improve the health of the population we serve. This strategic objective will be delivered by:

• Developing and implementing LHP priority driven strategies

• Supporting strategic appointments with partners  

• Creating a Learning Health System  

• Creating a business intelligence workforce  

• Developing strategic relationship with the NWC 
Applied Research Collaboration (ARC)

• Strategically managing system wide 
consumer involvement and research 
participation 

• Improving the strategic relationship 
with public health and clinical 
commissioning 
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LHP Centres
We are co-founders with the University of Liverpool of two strategic centres that directly address 
population need and deliver focused research and education in key areas of health need.

Liverpool Centre for Cardiovascular 
Science

This Centre is linked to the cardiovascular disease 
priority.

Click here for more

Liverpool Head and Neck Centre

This Centre is linked to the cancer disease research 
priority.

Click here for more

https://liverpoolhealthpartners.org.uk/lhp-centres/liverpool-centre-for-cardiovascular-science/
https://liverpoolhealthpartners.org.uk/lhp-centres/liverpool-head-and-neck-centre/
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The Role of Chair

Role Summary

The principal responsibility of the Chair is to provide leadership to the Board, ensuring the 
delivery of LHP’s strategic and operational objectives and safeguarding the partnership’s 
values. Specifically, to lead the Board through its next phase of work, going from ‘good’ to 
‘great’. This means consolidating the delivery of the partnership regionally, and supporting 
the CEO and Board in securing major national objectives, such as BRC status and AHSC 
designation. 

The Chair will work with the Chief Executive, supporting and constructively challenging her and the 
executive team in setting priorities and ensuring delivery. 

Specific Responsibilities 

• Chair and lead the Board of the Partnership, which will meet as a minimum six times 
per year.

• Lead the Board, the CEO and directors in delivering LHP’s vision, strategic objectives 
and monitoring operational performance.

• Mold the Board into an effective leadership team for the Partnership; ensuring 
constructive challenge and support across the partners and their organisations.  

• Achieve consensus in Board discussions and decision-making; and resolve any inter-
partner differences using appropriate mechanisms.

• Ensure that the Board agrees and delivers annual corporate objectives as the basis for 
assessing the impact of the Partnership.

• Hold the Chief Executive to account for delivery of agreed annual objectives and 
review her performance annually on behalf of the partners.

• Grow LHP by, among other things, strengthening and expanding relationships and 
partnerships with key stakeholders, for example, the regional NHS and HEI sectors, 
industry and commerce, the AHSN, and other relevant bodies and organisations.

• Act as an ambassador for the Partnership regionally, nationally and internationally 
when required.

• Establish effective and influential relationships with the chairs and boards of the 



13Liverpool Health Partners

partner organisations; with the chairs of relevant external stakeholder organisations 
across the public and commercial sectors; and with the leaders of associate 
organisations.

• Ensure effective communication with members and (ensuring that their views) facilitate 
the effective contribution of directors are communicated to the Board as a whole.

• Lead an annual evaluation of the effectiveness of the LHP Board.
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What We’re 
Looking For
Person Specification

Experience:

Essential

• Significant board-level experience 

• Significant experience of working with a variety of organisations / in complex 
systems

• Experience of chairing complex multi-professional, multi-agency meetings at a 
senior level

• Experience of leading significant change

• Experience of leading without authority

• Experience of leading collaboration, bringing together divergent views and 
agendas to converge around an agreed strategy

• Experience of working with politicians

• Experience of working with professionals to improve services and deliver value for 
money 

• Experience of delivering through collaborative networks and partnerships

Desirable but not essential

• Experience in a national role

• International experience

• Experience of leading an AHSC/AHSS/significant partnership or membership body

Knowledge:

• Excellent understanding of the health and social care agenda

• Understanding of clinical academia and the interrelationship with NHS services

• Deep, contextual knowledge of complex systems and landscapes with multiple 
stakeholders

• Understanding of good governance
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Skills & Attributes:

• Visionary, art-of-the-possible approach, with the ability to enthuse and energise 
people

• A collaborator, capable of engaging senior people across all partners and bring them 
together

• Political astuteness

• Ability to influence and persuade, articulating a balanced view

• Ability to challenge constructively and hold partners to account

• Strong networking skills

• Fair and inclusive leadership style        

• Excellent communication skills        

• Effective chairing skills          

• Resilience 

Values:

• A strong, ethical code of personal conduct, reflecting the Seven Principles of Public Life. 

• Promotes equal opportunities and values diversity. 

• Meets the fit and proper person requirements in accordance with Regulation 5 of the 
Health and Social Care Act 2008 (Regulated Activities) Regulations 2014. 

• Demonstrable commitment to partnership working.

Qualifications:

• Educated to Master’s level or similar level experience

• Evidence of continuous professional development

• Business qualification (desirable but not essential)

Terms and conditions of appointment

The overall time commitment for this role is equivalent to two days per week.  The Chair 
will be appointed for an initial period of three years; a second term of three years may be 
offered agreed subject to satisfactory performance and agreement by the partners.

The Chair will be subject to an annual appraisal undertaken via arrangements agreed by 
the Partners. 

Remuneration will be agreed with the appointee but is expected to be on a par with that 
of a chair of an NHS Foundation Trust. Remuneration is taxable and subject to National 
Insurance Contributions; it is not pensionable. The Chair is eligible to claim allowances in 
line with national rates, for travel and subsistence necessarily incurred on LHP business.
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How to Apply

Application closing date is 22 January 2021 

All applications must quote LHP - Chair and include:

• A CV which demonstrates how you meet the criteria

• A covering letter highlighting the aspects of the role and Liverpool Health Partners that 
particularly attract you and outlining why you feel you are right for us

• Contact details for four referees (who will not be contacted without your permission)

• A contact email address and telephone number

• A completed Equal Opportunities Monitoring Form and Fit and Proper Persons 
Monitoring Form.

Please send all documentation by email to Hunter Healthcare at applications@hunter-
healthcare.com quoting LHP-Chair.

Date Event

22 January Application closing date

w/c 25 January Longlisting

w/c 8 February Shortlisting

25 February Interviews & Selection events

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
mailto:applications%40hunter-healthcare.com?subject=Liverpool%20Health%20Partners%20-%20Chair%20-%20Application
mailto:applications%40hunter-healthcare.com?subject=Liverpool%20Health%20Partners%20-%20Chair%20-%20Application
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Appendix 1 - 
LHP Structure




