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Why join HMRC? 
There could not be a more exciting time to join our team of 

non-executive directors at HM Revenue & Customs 

(HMRC)  We are implementing huge changes, which will 

transform our services for customers and the working 

experience of everyone working in HMRC.  

 

HMRC was and will continue to be at the forefront of the 

UK’s response to the Covid-19 pandemic. We have 

responded to the challenges of supporting our customers 

and delivering internationally renowned employment 

support schemes in record time and with the efficiency 

expected of a world-leading tax authority. The pandemic 

has clearly shown the need for HMRC to be a resilient, 

effective and adaptable organisation, able to play a full 

part in the government’s response to any future crisis as 

well as supporting public services by discharging our 

traditional role as a tax authority. As the country navigates 

a path through the next few years, one thing is clear: a 

modern and trusted tax authority is an integral part of the 

solution.   

 

To support our customers across the full range of their 

needs, we are pressing forward with our strategy to 

develop a fully digital tax system with real-time information 

at its core. Our goal is a modern digital infrastructure that 

protects tax revenue, builds individual and collective 

resilience and boosts productivity.  

 

We are changing how and where we work to create a 

diverse, inclusive workplace in which everyone can perform 

at their best and achieve their full potential. During the 

Covid-19 crisis, we have urgently enabled over 60,000 

colleagues to work effectively at home, using digital 

collaboration tools, with profound implications for how we 

work in the future. We are also changing our customer 

services to create a trusted, modern tax and customs 

administration, making tax effortless and straightforward for 

the vast majority, and enabling importers and exporters to 

handle new customs obligations as the UK leaves the EU’s 

customs union. 

 

This is an opportunity to make an important contribution to 

public service by being part of HMRC’s Board and  

challenging and supporting the executive team to deliver 

the department’s services and its strategy for the future. We 

are looking for an exceptional individual who will add real 

value to our technology challenge. Someone who can 

navigate through legacy technology whilst also seeing the 

current and future opportunities that are available. You are 

likely to be a current or very recent practictioner with current 

knowledge of the range of technologies in use in large 

organisations. You will ideally have experience of the 

challenges faced by organisations with millions of 

customers and the associated big data that goes with that. 

As well as playing a key role in the HMRC Board, you 

would be an active adviser to the HMRC Chief Digital and 

Information Officer.  

If you are up for your next challenge, then I look forward to 

hearing from you. 

 

Jim Harra  
Chief Executive and First Permanent Secretary, HMRC 

 
Jim Harra 

Chief Executive and 
First Permanent Secretary 

 

Chief Executive & First Permanent 
Secretary 

 

Jim began his career in the Inland 
Revenue as an Inspector of Taxes 

in 1984. 
 

After a career in tax compliance 
and policy, and operational 

leadership, Jim was appointed by 
the Prime Minister as Chief 

Executive of HMRC in October 
2019. 
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Background to HM Revenue and Customs  
 
HM Revenue & Customs is one of the largest Government Departments and one of the UK’s biggest organisations. Almost every individual 
and business in the UK is a direct customer of HMRC. We collect in excess of £600 billion a year in revenue from over 50 million customers 
across the UK. 
 
We have a vital purpose: to collect the money that pays for the UK’s public services and help families and individuals with targeted financial 
support. 
 
We have embarked on a major change programme to make HMRC a great place to work, bringing our 65,000 staff together from 170 to 13 
modern offices across the country, alongside a small number of specialist sites and an HQ. The government also recently published its 10-
year strategy to transform the way tax is administered in the UK, so that the tax system is more resilient, effective and supportive of 
taxpayers.  
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HMRC’s Vision and Strategic Objectives 
 

 

 

 

 

 

 

 

 

 

 

Values Strategic Objectives 

Strategy into delivery 

HMRC Charter 

Our 
Commitments to 

colleagues 

Internal 
facing 

How we live our values 

Purpose 

We collect the money for the UK’s public services and give 
financial support to people 

Vision 

A trusted modern tax and customs department* 

Innovative Integrity Respect Profession
al 

Support wider government economic aims by delivering a 
resilient, agile tax administration system 

Make HMRC a great place to work 

Retain taxpayers’ consent by treating everyone fairly and protecting 
society from harm 

Make it easy to get tax right and hard to bend or break the rules 

Collect the right tax and pay out the right financial support 

*As set out in the Government’s Tax Administration Strategy, published 
in July 2020. 

External 
facing 
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About the Role         
The Board helps guide the Department strategically and provides 
challenge and advice to the Chief Executive and executive team on their 
implementation of the strategy and the department’s business plan and 
performance against that plan.  

Non-Executive Directors report directly to the HMRC Lead Non-Executive 
Director who is responsible for leading and directing the Non-Executive 
Director cadre. Non-Executive Directors use their skills and personal 
experience to contribute to the work of the HMRC Board.  

They support the Chief Executive and Board members in their leadership 
of the Department. Non-Executive Directors exercise their role through 
influence, scrutiny, challenge and advice about the implications of policy, 
delivery and transformation proposals. They also challenge the 
Department on progress against the business plan.  

General Non-Executive responsibilities:  

• give advice on the operational/delivery implications of policy 
proposals underpinned by consideration from an independent 
standpoint, which informs the Department’s decision-making process; 

• provide independent support, guidance and challenge on the 
progress and implementation of the business plan; 

• provide management advice to the Executive, as needed; 

• together with the Lead Non-Executive and other Non-Executive 
members of the Board, provide a scrutiny and challenge role to hold 
the Chief Executive and senior executives to account for the delivery 
of HMRC’s strategy and for the Department’s performance in meeting 
the targets set by Ministers;  

• be involved in the recruitment and appraisal of senior executives, and 
succession planning appropriate within the principles set out by the 
Civil Service Commission; 

• attend occasional government-wide meetings for non-executives from 
time to time to share best practice and to ensure HMRC learns from 
the successes and failures of comparable organisations; and 

• meet regularly with HMRC’s Lead Non-Executive Director to reflect 
on their role, review their performance and evaluate arrangements in 
the Department. 

Specific duties and expectations (Technology) 

The Non-Executive Director (Technology) will act as a sounding board 
to the Chief Executive, Deputy Chief Executive and the Chief Digital and 
Information Officer. They will support and challenge the relevant 
Director General in specific business areas.  He or she will support, 
scrutinise and challenge: 
 

• the overall strategy for technology and how it aligns with the overall 
ambition of HMRC for example processes; 

• the development of plans to address legacy systems;  

• development of a digital/customer roadmap laying out how HMRC 
will interact with their customers; 

• the prioritisation of digital improvement projects to improve 
organisational efficiency; 

• IT procurement strategy and operating model (insource/outsource); 

• ongoing improvement of HMRC’s digital and physical security; 

• data strategy and plans to ensure effective use of data and 
adherence to GDPR; 

• the effectiveness of plans and programme management 
arrangements, ensuring these deliver to time, cost and quality.  
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Person Specification 
 

 
The Non-Executive Director (Technology) should demonstrate the following criteria:  

• A proven track record of successfully leading a large-scale IT and/or digital transformation programme; 
 

• Current broad digital/ technology expertise- in particular in Artificial Intelligence and Cloud Transformation; 
 

• An understanding of the balance of methodologies, including agile and more traditional ways of working; 
 

• Evidence of highly developed interpersonal and influencing skills able to build strong relationships with a wide range of internal and external 
stakeholders at senior levels; 

 

• Recent experience in successfully delivering a dynamic, high quality service in a large and complex, customer facing organisation; 
 

• An understanding of the complexity and challenges of implementing and transforming a large-scale IT Estate ranging from ‘state of the art’ platforms 
to 40-year-old legacy systems; and 

 

• Strong corporate and leadership experience.  
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Terms of Appointment 
 

Successful applicants will be required to accept and adhere to the following terms of appointment: 

Period of Appointment 

This is a non-executive position and the length of term is 3 years. 
However, some flexibility is possible and can be discussed with 
individuals. There is also a possibility to renew the term at the end of 3 
years. 

Remuneration 

This post will attract a remuneration of £20,000 per annum for 
approximately 15 days a year.  

Nationality 

This role is open to UK nationals, Commonwealth citizens, and nationals 
of EU states who have the right to live and work in the UK. 

Conflicts of Interest 

A conflict of interest, actual or perceived, could prejudice an individual’s 
ability to perform their duties and responsibilities objectively.  

Applicants must consider any potential conflicts of interest before 
applying.  

Applicants must be independent from HMRC, so those currently 
employed by HMRC will not be considered for these roles.  

Applicants are expected to have conducted their own tax affairs with 
probity, and will not have participated in, promoted or enabled tax 
avoidance arrangements. 

 

Applicants will need to be eligible to work within the UK, meet the 
nationality condition above and be willing to undertake a Conduct and 
Financial Probity check. 

Confidentiality 

The appointee will have access to confidential information that is subject 
to the Commissioners for Revenue and Customs Act 2005 (CRCA).  The 
appointee will be required to sign a declaration of confidentiality in 
accordance with CRCA. 

Equal Opportunities 

We embrace diversity and promote equality of opportunity, and welcome 
applicants from all backgrounds. 

Location 

The location of meetings is normally 100 Parliament St, Westminster, 
London.  

Travel Expenses (T&S) 

We will reimburse reasonable expenses incurred while undertaking the 
duties of a Non-Executive Director. 
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Application Process 
 
The recruitment process is being undertaken by Odgers 
Berndtson on behalf of HMRC.  
 
Your application should be submitted by no later than 09:00 on Friday 
22nd January 2021.  You will need to submit all of the following: 

• A CV setting out your career history, with key responsibilities and 
achievements. Please ensure you have provided reasons for any gaps 
within the last two years. Please include evidence from your career 
which best demonstrates your qualifications for the appointment; 

• A Statement of Suitability (no longer than two pages) explaining how 
you meet the appointment criteria as detailed in the candidate profile; 

• The names of two referees who know you in a capacity to comment 
on your suitability for the appointment and have authoritative and 
personal knowledge of your achievements. References will only be 
taken up for short-listed candidates prior to the interview and referees 
will not be contacted without prior notification to you.   

• Political Activity/Conflicts of Interest Questionnaire – Please 
download the form and return to anne.neill@odgersberndtson.com. 
You should note that any declared political activity or conflict of 
interest will be provided to the panel and may, if appropriate, be 
discussed with you during interview.  

• Equal Opportunities Monitoring Form – all candidates are 
requested to complete a Diversity Monitoring Form.  Your Diversity 
Monitoring Form will be stored separately from your application and 
will play no part in the selection process. You will receive an email 
from Odgers Berndtson during the course of the process with a link to 
the required form 

 

Failure to submit this information will mean the interview panel has only 
limited information on which to assess your application.  Please ensure 
that both documents contain your full name.   

The preferred method of application is online at 
www.odgers.com/81408  
 
If you are unable to apply online please email your application to: 
anne.neill@odgersberndtson.com 
 
All applications will receive a response. 
 
Further Information 
If you would like an informal conversation about this role, please 
contact Odgers Berndtson: Simon McDonald on +44 207 529 6359 
or Laura Spurgin on +44 207 529 1072.  
 
Due Diligence  
Please note that due diligence will be carried out on shortlisted 
candidates. Candidates should expect this to include searches of 
previous public statements and social media, blogs or any other 
publicly available information. 
 
GDPR  
In line with GDPR, we ask that you do NOT send us any information 

that can identify children or any of your Sensitive Personal Data (racial 
or ethnic origin, political opinions, religious or philosophical beliefs, 
trade union membership, data concerning health or sex life and sexual 
orientation, genetic and / or biometric data) in your CV and application 

mailto:anne.neill@odgersberndtson.com
http://www.odgers.com/81408
mailto:anne.neill@odgersberndtson.com
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documentation. Following this notice, any inclusion of your Sensitive 
Personal Data in your CV/application documentation will be 
understood by us as your express consent to process this information 
going forward. Please also remember to not mention anyone’s 
information or details (e.g. referees) who have not previously agreed 
to their inclusion. 
 

What should I do if I think that I have a conflict of interest? 

Candidates must note the requirement to declare any interests that might 
cause questions to be raised about their approach. Please note that you 
cannot apply for the role if you are a current employee of HMRC.  

If you believe that you may have a conflict of interest, please contact: 

simon.mcdonald@odgersberndtson.com  

or laura.spurgin@odgersberndtson.com 

 

 

 

 

 

 

 

Shortlist 

A panel will select those demonstrating the best fit with the role, 
considering the evidence you provide against the criteria set out in the 
‘Person Specification’ section. Failure to address any or all of these may 
affect your application. 

Interviews 

Interviews will be conducted by a HMRC panel. It will be chaired by the Lead 
Non-Executive Director Jayne-Anne Gadhia, and will include: 

• Angela MacDonald (Deputy Chief Executive and Second Permanent 
Secretary) or Jim Harra (First Permanent Secretary and Chief Executive) 

• Rob Woodstock (Chief Commercial Officer) 

• Daljit Rehal (Director General, CDIO) 

Checks 

You will be required to complete a self-certification of your tax compliance, 
and provide HMRC with necessary personal details to conduct required 
due diligence checks 

Offer 

The interview panel chair will make recommendations to HMRC’s 
Commissioners, and an announcement about appointments will be made 
in due course.       

 

 

mailto:simon.mcdonald@odgersberndtson.com
mailto:laura.spurgin@odgersberndtson.com
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Indicative Timeline 
 
Please note that these dates are only indicative at this stage and could be subject to change. If you are unable to meet these timeframes 
please let us know in your application letter.  

 

The anticipated timetable is as follows: 

Advert Closing Date 09:00 on Friday 22nd January 2021 

Shortlist Meeting Week commencing 25th January 2021 

Interviews Week commencing 8th February 2021 

 

Interviews will take place in London or remotely via video if current social distancing measures are still in place. Candidates are 
asked to note the above timetable, exercising flexibility through the recruitment and selection process.

 

 



Embedding Equality, Diversity and Inclusion 
into everything we do is important to us all and 
essential to providing an excellent service to 
our customers. 

Gillian Smith, Deputy Director, Diversity & Inclusion, HMRC  
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Help us become the most inclusive employer in the UK. 

At HMRC we are committed to creating a great place to work. A diverse, inclusive 
and vibrant organisation, where people can have varied and fulfilling careers, where 
everyone is supported and invested in and where different views are respected. 

We know that diverse perspectives and experiences are critical to delivering an 
effective, modern service to our customers. It’s our responsibility to the people we 
serve to make sure we’re drawing on, and nurturing, the widest possible range of 
views and experiences. 

We have made great strides in some areas, like being recognised as a Disability 
Confident employer, receiving awards for our ground-breaking Inclusive Building 
Design, and being featured in The Times Top 50 employers for women. But we still 
have some way to go to be the truly inclusive employer we want to be – an example 
to other employers. 

Our diversity and inclusion strategy is a key part of this, and supports our overall 
mission and objectives as an organisation. It is a priority for our Executive Committee, 
and all our senior leaders have a particular role to play as vocal and visible advocates 
for a more diverse HMRC. 

To find out more on what HMRC are doing to promote Diversity & Inclusion in the 
workplace, explore our Vercida employer page to discover staff stories, initiatives, 
photos and videos. 

What’s in it for me? 

We want to maximise the potential of everyone who chooses to work for us - 
regardless of background. 

You will be part of a diverse group when joining HMRC who act as role models not 
only to those who report directly into them, but to many others who are either aspiring 
to become a leader or have started their leadership journey. 

If you’re passionate and personally committed to making a difference, and interested 
in becoming a world-class leader, developing your career, or doing things differently 
and inspiring colleagues, then HMRC is the place for you. 

What’s next?  

You’ve taken the first step and looked through this candidate pack to understand 
the skills and experience needed to perform this role. Now join us in achieving our 
ambitions and let us help you achieve yours. Apply now

https://www.gov.uk/government/publications/hmrc-single-departmental-plan-2015-to-2020
https://www.gov.uk/government/organisations/hm-revenue-customs/about/our-governance#executive-committee
https://www.vercida.com/uk/employers/hm-revenue-customs


  

 
OFFICIAL 

Contact us` 
 
 

 

 

We encourage all candidates to discuss the role further before applying. 

 
If you would like to discuss the role in more detail, for assistance with the application process or to 

apply please contact Simon McDonald at Odgers Berndtson on:  
 

Simon.McDonald@odgersberndtson.com 
0207 529 6359 

 
 

 
Our work is regulated by the Civil Service Commission where necessary and supported by the equality campaign group Stonewall. 

 

mailto:Simon.McDonald@odgersberndtson.com

