
 

APPLICANT PACK 
 

JOB DESCRIPTION 
 
Post Title:   Non-Executive Director  
Accountable to:  Trust Chair and the Council of Governors  
 
Job Summary  
 
Non-Executive Directors are responsible for bringing independent judgement on issues of 
strategy, performance, key appointments, and relationships with the Trust's stakeholders.  
 
As members of a unitary Board, Non-Executive Directors have a particular duty to ensure 
constructive challenge is made and should scrutinise the performance of the Executive 
Directors in meeting agreed goals and objectives. They are accountable to the Chair and to 
the Council of Governors who appoint Non-Executive Directors and review their 
performance through the Governors Nominations and Remuneration Committee. 
 
Non-Executive Directors should adopt a strategic approach and satisfy themselves as to the 
integrity of financial, clinical and other information, and that the Trust's control mechanisms 
and systems of risk management are robust and defensible.  
 
Non-Executive Directors are responsible for determining appropriate levels of remuneration 
of Executive Directors and have a prime role in their appointment.  
 
Time commitment and remuneration  
 
Non-Executive Directors are expected to devote as much time, attention, experience and 
knowledge as is reasonably required to deliver a high standard in the role and to be present 
on site as necessary for example to participate in attendance at Public Board and Council of 
Governor meetings where these are held in person. Currently these are taking place via 
MSTeams given the Covid-19 pandemic. On average the commitment is expected to be c4 
days per month (including reading and preparation time), though this can increase at 
particularly challenging times for the Trust.  
 
The remuneration payable for the role is £13,000 per annum with reasonable expenses paid 
and is for an initial term of 3 years.  
 
Responsibilities include:  
 
1. Strategy  

• Work with fellow directors as part of a unitary Board to set the Trust's strategic aims, 

ensuring that the necessary quality, financial and human resources are in place for 



the Trust to meet its objectives, and that performance is effectively monitored and 

reviewed;  

• Provide independent judgement and advice on issues of strategy, vision, 

performance, resources and standards of conduct and constructively challenge, 

influence and help the Board of Directors develop proposals on such strategies;  

• Work with fellow directors as part of a unitary Board to provide innovative 

leadership to the Trust within a framework of prudent and effective controls, which 

enable risk to be assessed and managed; and  

• Work with fellow directors as part of a unitary Board to set the Trust's values and 

standards and ensure that its obligations to its stakeholders and the wider 

community are understood and fairly balanced at all times.  

 
2. Human resources  

• As a member of Board committees, appoint, remove, support, encourage and where 

appropriate 'mentor' senior executives; and  

• Contribute to the determination of appropriate levels of remuneration for Executive 

Directors.  

 
3. Operations and Governance  

• In accordance with agreed Board procedures, monitor the performance and conduct 

of management in meeting agreed goals and objectives and statutory 

responsibilities, including the preparation of annual reports and annual accounts and 

other statutory duties;  

• Obtain assurance that financial information is accurate and that financial controls 

and risk management systems are robust and defensible;  

• Commit to working to, and encouraging within the Trust, the highest standards of 

probity, integrity and governance and contribute to ensuring that the Trust's internal 

governance arrangements conform with best practice and statutory requirements;  

• Chair (or participate in) Committees established by the Board of Directors to exercise 

delegated responsibility;  

• Obtain assurance that the Trust has appropriate processes and procedures to deliver 

high standards of professional, clinical, administrative and personal behaviours 

across the Trust;  

• Be aware of and understand relevant regulatory and central government policies; 

and  

• Comply at all times with the Trust's published health and safety policies.  

 



4. Communication and relationships  

• Bring independent judgement and experience based on clinical, commercial, 

financial, legal or governance expertise from outside the Trust and apply this to the 

benefit of the Trust, its stakeholders and its wider community;  

• Engage positively and collaboratively in Board discussion of agenda items and act as 

an ambassador for the Trust in engagement with stakeholders including the local 

community, dealing with the media when appropriate;  

• Uphold the values of the Trust, be an appropriate role model, and as a member of a 

unitary Board ensure that the Board promotes equality and diversity for all its 

patients, staff and other stakeholders; and  

• Set an example on all policies and procedures designed to ensure equality of 

employment. Staff, patients and visitors must be treated equally irrespective of 

gender, ethnic origin, age, disability, sexual orientation, religion, etc.  

 
Review  
This job description will be subject to review by the Board of Directors and the Council of 
Governors as appropriate, including in the six months preceding the end of the term of 
office of a Non- Executive Director.  
 
Person Specification for Non-Executive Director  

For this position the Trust is looking for appropriately qualified individuals with a 
public/private/voluntary sector or professional services background who have operated at a 
high level in one or more large complex organisations. The Trust is looking for a Non-
Executive Director with a clinical background and a Non-Executive Director with a financial 
background, ideally in professional finance or audit.  

As a Non-Executive Director you must have the credibility to challenge constructively, work 
collaboratively at Board level and help us maintain effective stewardship and governance. 
The Trust is looking for individuals who have the ability to help develop medium and long 
term strategies, who have experience of large scale organisational change and who would 
support us to develop effective and collaborative relationships with health, social care and 
other community organisations both regionally and locally.  

Knowledge, Skills and Experience  

Essential  Desirable  

Recent and relevant senior level expertise 
gained in a large, complex organisation going 
through significant change at Board or Sub 
Board level.  

Experience of patient/public involvement or 
engagement would be valuable though not 
essential (for the clinical NED role) 

Experience of clinical service provision at a 
very senior level (for the clinical NED role) or 
of financial expertise ideally in professional 

Experience of chairing assurance committee 
meetings or acting as an active member of 



financial services or audit (for the 
financial/audit NED role) 

committees 

Ability and confidence to work at Board 
level,  including effective challenge and 
decision making, and contributing to the 
development of medium and longer term 
strategies  

An understanding of working within a highly 
regulated environment and the associated 
governance requirements 

Good interpersonal, communication and 
influencing skills and an ability to develop 
effective and collaborative relationships 

Awareness of the current strategic 
challenges and future direction of travel in 
terms of NHS collaborations 

A high level of commitment to patients, 
carers and the community 

 

  

 

  



 

APPLICATION PROCESS 

 
KEY DATES  
 

• Closing date for receipt of applications: Midnight on Monday 15 February 2021  

 

• Please forward your completed application in the form of your CV and supporting 

letter (both no more than 2 pages in font 11) detailing your suitability for the role 

and how you meet the essential criteria outlined in the job description to the Trust 

Secretary Deborah.lawrenson1@nhs.net 

 

• Shortlisting will take place by Friday 26 February 2021 

 
Stakeholder Panel and Interview date: week commencing 15 March 2021  

• You will be asked to prepare a 5 minute presentation at the stakeholder panel event, 

followed by a 10 minute question and answer session. This will be followed by a 

formal interview with the selection panel. You are welcome to use visual aids such as 

powerpoint if you wish to do so  

 

• The stakeholder event and the interview will be held via MS Teams  

 

• The Council of Governors will agree the appointment of the Non-Executive Directors 

recommended to them by the end of March 2021  

 

If you are shortlisted and would like an informal and confidential discussion with the Trust 
Chair, Sir Amyas Morse, please contact the Trust Secretary on 
Deborah.lawrenson1@nhs.net or his Executive Assistant Leigh Franklin on 
leigh.franklin1@nhs.net 

 
  

mailto:Deborah.lawrenson1@nhs.net
mailto:Deborah.lawrenson1@nhs.net
mailto:leigh.franklin1@nhs.net


 

SUPPORTING INFORMATION 

Our objectives, strategies, values, mission and vision  

Vision  

“ To be an outstanding provider of healthcare through leading health and academic 

partnerships, transforming services to provide best care where needed“  

Purpose  

“To provide high quality, safe and compassionate care, improving the health and wellbeing 

of the people that we serve” 

The Trust has six key objectives with associated priorities for 2020/21  

1 – We will deliver consistent high quality care  

2020/21 priorities:  

• Ensure our hospitals are safe 

• Deliver our key quality indicators – with a key focus on infection control  

• Improve patient experience and satisfaction 

• Improvement engagement with patients and carers 

• Further embed change and innovation to improve quality of care  

• Be a learning organisation  

 

2 – A great place to work!   

2020/21 priorities:  

• Improve the lived experience of our Black, Asian, Minority Ethnic (BAME) workforce 

• Engage with our workforce to ensure every person has a voice and we listen 

• Develop our workforce in line with the needs of the organisation now and in the 

future  

• Address our recruitment and retention challenges and minimise our vacancies 

• Create a fit for the future workforce plan that delivers new roles and different ways 

of working  

 

3 – We will deliver the right care at the right time for our patients  

2020/21 priorities:  



• Effectively utilise resource and work with the North West London Integrated Care 

System towards recovery of all constitutional standards, whilst maintaining staff and 

patient safety during and following Covid 

o Emergency and urgent care 

o Planned care 

o Cancer care  

o Diagnostics  

• Support the Clinical Teams to deliver good resource management (people, 

equipment and money)  

 

4 – We will live within our means  

2020/21 priorities:  

• Deliver our 2020/21 Financial Plan  

• Deliver the finance and economic case in the Hillingdon Hospital Redevelopment 

Strategic Outline Case (approved) and the Outline Business Case 

• Support and develop cross system working in North West London in finance and 

service development  

• Deliver ownership of services through service line reporting and divisional service 

line management  

• Develop and enhance our finance capacity and capability  

 

5 – We will empower our people to deliver 

2020/21 priorities:  

• Update our strategies in supporting the delivery of the new Hillingdon Hospital 

• Embed our governance structure systems 

• Embed our new divisional structure  

• Continuously learn, improve, and innovate through our Cares+ transformation 

programme  

 

6 – We will develop sustainable models of care centred around our patients  

2020/21 priorities:  

• Work as part of the North West London Integrated Care System and Hillingdon 

Health and Care Partners 

• Work in partnership with our local population and stakeholders, regional and 

national leads in finalising plans for our new Hillingdon Hospital 

• Work in partnership with the other acute providers in North West London in 

delivering digital care records for our patients 



• As part of North West London Pathology continue to improve our pathology services  

• Deliver improvements in care through advances in education and research with our 

university partners  

For further information please visit about the Trust please visit our website The Hillingdon 
Hospitals NHS Foundation Trust (thh.nhs.uk)  

http://www.thh.nhs.uk/index.php
http://www.thh.nhs.uk/index.php


 

 

 
 
 


