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Welcome Note from The Rt Hon Jesse Norman MP, Financial Secretary to the Treasury 

   

  

Dear applicant,    

   

Thank you for your interest in the position of Chair at the new UK-wide infrastructure bank. This 

role will be one of considerable importance and influence: it is a leadership position within an 

organisation of national significance dedicated to improvement in the UK’s infrastructure, 

economy and the environment. The bank will be based in the north of England but will operate 

across the whole of the UK. It will play a crucial role in supporting the private and public 

infrastructure projects needed to meet government’s levelling up and net zero ambitions.   

   

We are recruiting a Chair who will be responsible, first, for appointing and establishing the board 

of the bank, and then, by leading that board, for ensuring the bank meets its objectives. The Chair 

will be the bank’s ambassador, both publicly and in its relationship with government, ensuring it 

performs effectively and according to its mandate. The Chair will have significant strategic, risk, 

supervisory and stakeholder responsibilities. I expect the position to be highly challenging and 

highly professionally rewarding.    

  

The right person for this role will be a senior leader with an exceptional record of achievement. 

They will have demonstrated the ability and experience to chair the bank’s board meetings 

effectively. They will be ambitious in demanding performance and accountability, but diplomatic 

and empathetic in their relationships with colleagues and stakeholders. The successful candidate 

will have excellent communication skills, an ability to build effective, productive relationships, and 

a track record of working successfully with government. Evident integrity and a proven 

commitment to building a diverse organisation and workforce will be a prerequisite.  

  

If you are deeply motivated to lead the bank in its mission to energise private and public 

investment in infrastructure, and to help the government to create a net zero economy and level 

up economic opportunities across the whole of the UK, then I look forward to hearing from you—

and I wish you the very best of luck with your application. 

 

 
  

The Rt Hon Jesse Norman MP, Financial Secretary to the Treasury 

 

February 2021 
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Job Specification – UK-Wide Infrastructure Bank Chair 

 

 

Appointment 

 

Background 

The Chancellor of the Exchequer is looking to appoint a Chair for the new UK-wide infrastructure 

bank (hereafter “bank”).  

 

The objective of the bank will be to support and enable private and public investment in 

infrastructure, and to help the UK government deliver on its goal to create a net zero economy by 

2050 and level up economic opportunities across the country.  

 

The bank is expected to advise, finance and co-invest alongside private sector investors in 

infrastructure projects, using a range of financial tools including loans, guarantees, equity and 

hybrid products; it will be available as a source of expert advice, including to certain public bodies, 

on developing and financing vital infrastructure.  

 

The bank will be headquartered in the north of England, and will operate UK-wide, supporting 

projects in England, Scotland, Wales and Northern Ireland. The government intends the bank to 

be operational in interim form from spring 2021, so it can play a role in supporting the UK’s 

economic recovery from the Covid-19 pandemic. The bank will be an enduring and ambitious 

institution; it will operate within a mandate set by government and have a high degree of 

operational independence. Through its leadership role, the bank will provide the market with the 

long-term certainty to build and support investor confidence. 

 

Time Commitment 

The successful candidate will be expected to devote such time as is necessary for the proper 

performance of duties as Chair. It is expected that the time commitment will be two days per 

week, though this may vary week to week according to organisational need. The length of 

appointment will be three years, subject to satisfactory annual appraisal. Candidates may be 

reappointed for a further term, subject to mutual agreement and meeting required performance 

standards. 

 

Location 

The bank will be headquartered in the north of England (the exact location is still to be decided) 

and will also have an office in London. The Chair will be expected to spend time in both locations. 

 

Remuneration 

£120,000 per annum.  
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Role Profile 

 

The Chair is responsible for the appointment, development and leadership of the board and for 

ensuring its effectiveness in all aspects of its role. The Chair will be a public facing role and 

expected to lead the bank’s relationship with HM Government, act as its ambassador, and ensure 

it delivers in line with its mandate. More specifically, responsibilities will include: 

 

• Recruiting the leadership team and board. Targeting and recruiting the bank’s inaugural 

senior executive team including the CEO and other potential senior leaders, ensuring 

quality and diverse appointments. The candidate will also need to guide the structure and 

recruitment of the wider non-executive board. Recruitment will be the most important initial 

priority: working at speed will be key in order to meet the bank’s ambitious timeline.   

 

• Chairing the board. Once the board has been established, the Chair will set the agenda 

and manage the business of the board to provide clear direction and focus. The Chair is 

responsible for establishing a tone of board discussion that will promote open debate and 

encourage discussion from all members, effective decision making and a unifying culture 

of expertise, delivery and public service. The Chair will need to ensure continued high 

performance from the bank’s executive team, assessing skills against requirements, as 

well as upholding the highest standards of integrity and probity of the board.  

 

• Strategy. Given the tight timeframes set out for the bank, and the fact that the Chair will 

be the first board member recruited, developing the bank’s strategy (scope, design, 

products, governance, operations, mandate) will be required. 

 

• Objectives and operational performance. Leading the board in overseeing delivery of 

the required performance to develop and meet agreed commercial and policy objectives, 

ensuring that the board contributes fully to deciding strategy and that it has sufficient 

information to monitor performance effectively. Ensure the bank’s strategy and 

performance is aligned with Ministers’ overall policies and objectives. 

 

• Culture. Establish and nurture a culture of excellence, collaboration and professional 

integrity within the bank, in all aspects of its operations.  

 

• Governance, risk and regulation. Central to the Chair’s role is ensuring that the bank will 

be well governed and that board committees are properly structured and supported. The 

Chair is responsible for ensuring that the board has the right control environment so that 

risk is appropriately monitored and that the board promotes the highest standards of 

corporate governance, complying with all governance and regulatory requirements. 

 

• Working in partnership with the executive. Once they are recruited, establish a positive 

relationship with the Chief Executive and wider senior management team. Provide 

appropriate challenge and support to drive performance. 

 

• Stakeholder relations and external engagement. Effective engagement with key 

stakeholders, both internal and external, which could include Ministers, senior civil 

servants, academics, investors and advisory groups. Act as an ambassador for the Bank 

as required and champion its reputation.  
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Person Specification 

 

We are seeking an outstanding individual with the highest levels of integrity, capability, authority 

and independence.  

 

Essential Experience  

• Senior level leadership chairing a board or serving on a board in a non-executive capacity, 

and ideally observing the UK Corporate Governance Code in a high-profile organisation. 

• An outstanding record of achievement; someone with strong personal credibility who has 

wide organisational leadership experience and has managed high-performing teams. 

• A track record of shaping the strategic vision in high-profile organisations, in commercial 

or financial business leadership, economic development or economic policy-making to 

ensure credibility with stakeholders. 

• Proven financial literacy and skills; background in corporate finance preferred. 

• Proven record in championing diversity. 

  

Desirable Experience  

• Experience of working with government, an Arm’s Length Body or related body.  

• Proven understanding of lending, infrastructure finance or corporate finance. 

• Experience setting up a new organisation or commercial institution.  

  

Essential Attributes:  

• Effective leadership skills.   

• Able to navigate complex relationships and build strong, productive and effective long-term 

partnerships externally and internally in order to optimise the bank’s effectiveness. The 

ability to engage and negotiate effectively across Whitehall and with Ministers in order to 

establish and strengthen the bank’s influence.  

• Excellent communication skills, an empathetic approach, and the ability to listen.  

• Capable of holding CEO to account but with effectiveness underpinned by an 

empathetic and pragmatic approach: capable of influencing rather than directing. 

• A team player. 

• Passionate about the bank and its levelling up and net zero policy objectives.  

• Undoubted integrity: a figure who can exemplify the Seven Principles of Public Life (see 
Annex A). As a holder of a public office the Chair is expected to follow these principles.  

 

  

https://www.gov.uk/government/publications/the-7-principles-of-public-life
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Response Instructions   
  

If you wish to apply for this position, please supply the following by 12:00 (midday) on 10 March 

2021:  

  

• A comprehensive CV (maximum two sides A4, minimum 11 font) setting out your 
career history and including details of any relevant professional qualifications. The 
names of two referees should be included in the CV. References will only be taken 
up for short listed candidates. Referees will not be contacted without your prior consent.  

 

• A short supporting statement (maximum two sides A4, minimum 11 font) giving 
evidence of the strength and depth of your ability to meet the essential and, if relevant, 
desirable criteria for the role. Please provide specific examples to demonstrate how you 
meet the experience and attributes identified in the person specification. 

 

• In addition, please also complete and return via email the two forms at Annex B 
(attached separately) relating to diversity, political activity, the disability confident 
scheme and conflicts of interest. These forms are entitled ‘Diversity Monitoring Form 
Accessible - Non OCPA’ and ‘Disability Confidence and Political Activity Declaration’. 

  

Applications should be emailed to infrastructure-bank-recruitment@hmtreasury.gov.uk.  

  

Please note it is your responsibility to ensure we receive your application by the closing date.  

 

Data will be processed in line with the privacy notice found in Annex B (attached separately) 

entitled ‘Public Appointment Recruitment Privacy Notice Final agreed’. 

 

Due Diligence 

As part of the recruitment process due diligence, including social media checks, will be 

undertaken on short-listed candidates. 

 

Further Information  

If you have any queries about any aspect of this role, please contact infrastructure-bank-

recruitment@hmtreasury.gov.uk. 

  

  

  

  

  

mailto:infrastructure-bank-recruitment@hmtreasury.gov.uk
mailto:infrastructure-bank@hmtreasury.gov.uk
mailto:infrastructure-bank@hmtreasury.gov.uk
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Indicative Timetable  
  

Please note that these dates may be subject to change. Please let us know in your application 

letter if you are unable for interview on the date below.  

  

  

  

Closing Date   

  
12:00 (midday) 10 March 2021  

Panel Sift  Early March  

  

Candidate Interviews  

  

Week commencing 15 March 

2021  

  

Anticipated Appointment Date  Spring  

  

Recruitment Process   

  

An Advisory Assessment Panel (AAP) will sift applications, assessing each application against 

the essential criteria, to produce a shortlist. Subject to Ministerial agreement, they will then 

conduct interviews to ascertain which candidates are appointable to the role. 

  

The AAP will be chaired by Charles Roxburgh (Second Permanent Secretary, HM Treasury). In 

addition, the panel will be comprised of Sir John Armitt (Chairman of the National Infrastructure 

Commission and National Express Group) and an independent panel member, Bernadette Kelly 

(Permanent Secretary, Department for Transport). 

  

You will be kept updated on the progress of the competition.   

  

At the short-listing meeting the selection panel will assess each application against the role criteria 

and decide who to invite for final interview.    

  

Interviews are expected to take place online. Further details about the format will be provided to 

you in advance.    

  

The decision to appoint this role rests with the Chancellor of the Exchequer. Appointable 

candidates may be invited to meet with him, or another Minister, before a final decision is made. 

As a result, there may be a delay in informing candidates of the outcome of the competition.  

  

We encourage a diverse workforce and welcome applications from all suitably qualified people.  
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Terms of Appointment  
  

Security clearance: The successful candidate will be required to have or be willing to obtain 

security clearance to Security Check (SC) level. Pre-appointment checks will also be undertaken 

on immigration and criminal convictions. It usually takes between 4-6 weeks to obtain the security 

clearance. The role will be offered on a conditional basis until the successful candidate has 

passed all checks. The successful candidate will be encouraged to take up this appointment as 

soon as possible, subject to the successful completion of all pre-appointment checks. 

   

Confidentiality: You will be subject to the provisions of the Official Secrets Act and required to 

exercise care in the use of official information acquired in the course of official duties, and not to 

disclose information which is held in confidence.  

  

Disqualification for appointment: There are circumstances in which an individual will not be 

considered for appointment. They include:  

• people who have received a prison sentence or suspended sentence of three months 

or more in the last five years;  

• people who are the subject of a bankruptcy restrictions order or interim order;  

• in certain circumstances, those who have had an earlier term of appointment 

terminated;  

• anyone who is under a disqualification order under the Company Directors 

Disqualification Act 1986, or Part 2 of the Companies (Northern Ireland) Order 1989;  

• anyone who has failed to make a payment under a county court administration order; 

anyone subject to an order under the Insolvency Act 1986; and anyone who has been 

removed from trusteeship of a charity.  

  

Further advice about disqualification for appointment can be given by contacting infrastructure-

bank-recruitment@hmtreasury.gov.uk. 

  

Political Activity: You are expected not to occupy paid party-political posts or hold particularly 

sensitive or high-profile roles in a political party during your appointment as Chair of the bank. 

Subject to the foregoing, you are free to engage in political activities provided that you are 

conscious of your general public responsibilities and exercise a proper discretion, particularly with 

regard to the work of the bank.   

  

You will be required to complete a Political Activity Declaration as part of your application, which 

will be kept separate from your application and will only be seen by the panel prior to interview. 

The panel may at that stage explore with you any potential for conflict of interest. It is appreciated 

that political activities may have given you relevant skills, including experience gained from 

committee work, collective decision making, resolving conflict and public speaking. If, therefore, 

you have had such experience and you consider it relevant to your application for this post, you 

may if you choose include it separately in the main body of your application.   

 

Equal Opportunities Monitoring: HM Treasury is committed to providing equal opportunities for 

all, irrespective of race, age, disability, gender, marital status, religion, sexual orientation and 

transgender.   

  

mailto:infrastructure-bank@hmtreasury.gov.uk
mailto:infrastructure-bank@hmtreasury.gov.uk
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As part of the application process we ask candidates to provide equal opportunities monitoring 

information (see form at Annex B, attached separately). This will help us to monitor selection 

decisions to assess whether equality of opportunity is being achieved. The information on the 

form will be anonymised, treated as confidential, and used for statistical purposes only.  The form 

will not be treated as part of your application. It will be retained for two years. Anonymised diversity 

data on public appointments and appointees may also be shared with Cabinet Office for the 

purposes of their audit of the procedures and practices of public appointments and to ensure 

compliance with the public sector equality duty.    

  

The equal opportunities monitoring form is used for monitoring the selection process only. The 

form will not be treated as part of your application and will not be shared with the selection panel.  

If you do not wish to have these details recorded please return the form uncompleted.  

  

Complaints: If you are not completely satisfied with the way your application is handled at any 

stage of the competition, please raise any complaint in the first instance with infrastructure-bank-

recruitment@hmtreasury.gov.uk. 

  

mailto:infrastructure-bank@hmtreasury.gov.uk
mailto:infrastructure-bank@hmtreasury.gov.uk
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ANNEX A – THE SEVEN PRINCIPLES OF PUBLIC LIFE  

  

The principles of public life apply to anyone who works as a public office-holder. This includes all 

those who are elected or appointed to public office, nationally and locally, and all people appointed 

to work in the civil service, local government, the police, courts and probation services, NDPBs, 

and in the health, education, social and care services. All public office-holders are both servants 

of the public and stewards of public resources. The principles also have application to all those in 

other sectors delivering public services.  

Selflessness  

Holders of public office should act solely in terms of the public interest. They should not do so in 

order to gain financial or other material benefits for themselves, their family, or their friends.  

Integrity  

Holders of public office should not place themselves under any financial or other obligation to 

outside individuals or organisations that might seek to influence them in the performance of their 

official duties.  

Objectivity   

In carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make choices 

on merit.  

Accountability   

Holders of public office are accountable for their decisions and actions to the public and must 

submit themselves to whatever scrutiny is appropriate to their office.  

Openness   

Holders of public office should be as open as possible about all the decisions and actions that 

they take. They should give reasons for their decisions and restrict information only when the 

public interest clearly demands.  

Honesty   

Holders of public office have a duty to declare any private interests relating to their public duties 

and to take steps to resolve any conflicts arising in a way that protects the public interest.  

Leadership   

Holders of public office should promote and support these principles by leadership and example.  

  

  


