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Welcome Note from Allan Cook, 
Chair, HS2 Limited    
 
 
 
 
 
 
 
 
 
Dear Applicant,  
 
Thank you for your interest in joining the Board of HS2 Limited.  

HS2 is at the heart of the Government’s plans to build back better from Covid-19, creating 
thousands of jobs and providing certainty at a time when people need it the most.  

This railway is a long-term investment which will bring our biggest cities closer together, boost 
productivity and provide a low-carbon alternative to cars and planes for many decades to come. 
HS2 will become the spine of the country’s transport network, playing a key role in achieving the 
transition to carbon net zero by 2050. But its transformational potential goes even further. By 
creating thousands of apprenticeships and tens of thousands of skilled jobs, HS2 will fire up 
economic growth and rebalance opportunity across this country. 

As a Non-Executive Director on the Board you will play a unique and extremely important role in 
building the backbone of the UK, ensuring the successful delivery Great Britain’s most 
significant infrastructure project in recent times. The Board will ensure the delivery of world 
class infrastructure whilst also ensuring the project’s legacy in terms of employment, economic 
growth and productivity and environmental benefits. You can make a difference to a project that 
will benefit generations to come.  

We are looking for a high calibre leaders – individuals who are comfortable working in a highly 
complex environment, who understand major projects and working with communities and their 
representatives. 

I hope you will be as inspired as I am by what is truly national endeavour. If you would like to 
find out more, please do get in touch with the Department for Transport’s appointment team. 

 
 
Allan Cook 
Chair, HS2 Limited 
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Welcome Note from Baroness 
Vere, Ministerial Diversity 
Champion 
 
 
 
 
 
 
 
 
 
Dear Applicant, 
 
As Ministerial Diversity Champion for the Department for Transport (DfT), I want our public 
bodies to benefit from a wide variety of ideas, experience and backgrounds. That means we 
need really diverse candidates who can bring wide experience and dynamic ideas to our 
boards.  
 
We need our appointments to be open to fresh talent, expertise and perspectives, to help us 
better understand the needs of the communities we serve. That is why we are committed to 
making our appointments more diverse in terms of ethnicity, gender, life experience and 
background. 
 
I would like to encourage you to consider applying for this role if you are interested in public 
appointments and the work of DfT. Our dedicated DfT Public Appointments Team would be 
happy to talk through the process and answer your questions. 
 
We look forward to receiving your application. 
 
Baroness Vere 
Parliamentary Under Secretary of State for Transport 
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About HS2 Limited 
 
 
 
HS2 Ltd is a company limited by guarantee, wholly owned, controlled and funded by the DfT. 
The Company has a single shareholder in the Secretary of State for Transport. It is classified as 
a Non-Departmental Public Body (NDPB) by the Cabinet Office. 
 
HS2 Ltd’s responsibilities include developing sustainable proposals for the route. It is also 
responsible for working with DfT to secure the necessary Parliamentary approvals and powers 
to undertake the development, construction and operation of the railway. 
 
The high speed network is being delivered in phases:  
 
• Phase One, between London and the West Midlands. The Phase One legislation received 

Royal Assent in February 2017, and Enabling Works have continued throughout the year 
including site clearance, ecological surveys and ground investigations. Main Works Civils 
Contracts (MWCC) were awarded to four joint ventures (JVs) in July 2017 and Notices to 
Proceed were issued to authorise Main Civils Construction Works to commence. 
Construction partner contracts have also been awarded for the design and construction of 
Euston and Old Oak Common stations 

 
• Phase Two infrastructure is being delivered in two parts: the West Midlands to Crewe 

section (Phase 2a), with timescales to be scheduled to align more closely with Phase One, 
and the remainder of Phase Two, Crewe to Manchester and the West Midlands to Leeds 
(Phase 2b), is currently anticipated to open between 2036 and 2040. The Phase 2a Bill is 
currently being considered by Parliament and is expected to receive Royal Assent by 
January 2021. Government has instructed HS2 Ltd to progress development of a hybrid Bill 
for the western leg of Phase 2b, connecting Crewe to Manchester. The National 
Infrastructure Commission is currently developing the Integrated Rail Plan for the North and 
the Midlands, including: how best to integrate HS2 Phase 2b and wider transport plans in the 
North and the Midlands; how to deliver benefits from investments more quickly; and 
improving efficiency and reducing costs, by drawing on Phase One lessons learnt.  

 
When the new HS2 railway is finished, it will deliver the necessary infrastructure for the full high 
speed network and will integrate with the existing rail network to provide a seamless railway 
experience for passengers travelling beyond HS2 stations. 

 
More information on the full scope of the important and varied work, as well as the HS2 Ltd’s 
people, can be found here: https://www.gov.uk/government/organisations/high-speed-two-
limited 
 
 
 
 
 

https://www.gov.uk/government/organisations/high-speed-two-limited
https://www.gov.uk/government/organisations/high-speed-two-limited
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Role Description 
 
Title:    Non-Executive Director 
 
Location:  Board meetings are held at HS2 Ltd’s registered office in 2 Snow Hill, 

Queensway, Birmingham. There will be occasional travel around the UK. 
  

Duration:   An initial term of three years, with the possibility of re-appointment.  

Remuneration:  £950 per day  for an average commitment of 2 days per month (approx. 
£23k per annum). 

 
HS2 is at the heart of the Government’s plans to build back better from Covid-19, creating 
thousands of jobs and providing certainty at a time when people need it the most.  
This railway is a long-term investment which will bring our biggest cities closer together, boost 
productivity and provide a low-carbon alternative to cars and planes for many decades to come. 
HS2 will become the spine of the country’s transport network, playing a key role in achieving the 
transition to carbon net zero by 2050. But its transformational potential goes even further. By 
creating thousands of apprenticeships and tens of thousands of skilled jobs, HS2 will fire up 
economic growth and rebalance opportunity across this country. 
The Secretary of State for Transport is seeking a Non-Executive Director to join the board of 
HS2 Ltd with a real opportunity to shape the direction of this critical and highly visible project. 
 

Experience and Skills  
As a Non-Executive Director for HS2 Ltd, you will need recent and relevant Executive Board or 
Non-Executive Director experience with the tenacity and interpersonal skills to operate in a 
high-profile organisation tasked with delivering against demanding objectives. All candidates 
should be able demonstrate the following: 

• Experience of the planning process for large, complex programmes and best practice for 
the associated risk management required  

• Excellent insight into the public’s priorities, acquired from working in customer-facing 
businesses or other fields with significant public exposure 

• Leadership, people and team management skills including strong coaching and 
development experience 

• Excellent communication and presentation skills 

• An ability to exercise independent judgement and to constructively challenge and 
encourage 

• The ability to drive innovation and implement change 
 
Additionally, expertise in the following specialisms is desirable with the strongest candidates 
being able to demonstrate experience in each area:  

• Engaging with and managing a range of communities and stakeholders 

• Working with government and elected representatives 
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Responsibilities and Accountabilities 
As a Non-Executive Director, candidates will be expected to; 

• Champion the HS2 vision and objectives and challenge decisions where appropriate to 
maintain the aspired strategic direction;  

• Ensure that stakeholder relationships with partner organisations are developed and 
improved;  

• Work to ensure HS2 Ltd’s communications policies are upheld and continually improved; 

• Drive positive engagement with communities along the HS2 route, addressing and 
escalating their concerns where appropriate; 

• Provide scrutiny and guidance to the executive team and support HS2 Ltd in exercising 
its responsibilities; 

• Foster and promote a culture that supports constructive challenge and helps to hold the 
Leadership team to account for effective and efficient delivery against the agreed 
strategy and business plan; 

• Facilitate discussion on key programmatic issues, balancing the legitimate interests of 
HS2 with external stakeholders alongside what is considered to be best for rail users and 
taxpayers;  

• Ensure that the requirements of DfT and regulatory duties are adhered to throughout the 
development of the project; 

• Ensure that high standards of corporate governance are observed and that you conduct 
yourself in line with best practice and statutory requirements; 

• Chair or sit on sub-committees of the HS2 Ltd Board; 

• Offer alternative perspectives to the rail industry norm, based on an ability to consider 
strategic, complex and often sensitive issues from an informed and balanced viewpoint; 
and  

• Provide an insight into Government thinking and approach on particular issues affecting 
HS2 as well as on the Government's wider views and priorities. 
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Terms of appointment 
 
Appointment Term 
  

• Your appointment as a Non-Executive Board member of HS2 Ltd will be made by the 
Secretary of State.  

• The appointment will be for an initial term of approximately three years, with the option of 
re-appointment by mutual agreement. 

• It should be noted that this post is a public appointment. Non-Executive Board members 
are neither employees of the Crown nor the Department for Transport and as such are 
not normally subject to the provisions of employment law. 

• Appointments may be ended prior to the conclusion of the period of appointment. 
 

 
Time Commitment  
 
The anticipated time commitment is a minimum of 2 days per month. The role involves 
attendance at Board meetings, providing specialised advice as required, preparation time, travel 
and work outside of meetings.  

 
 

Remuneration 
 
• £950 per day for a minimum of two days attendance per month.  
• Remuneration is taxable through payroll. The appointment is not pensionable. 
• Members can claim reimbursement for reasonable travel and subsistence costs necessarily 

incurred at rates set by HS2 Ltd. 
• Applicants should note that successful candidates cannot be remunerated for this role, if 

they are being paid for an existing full-time role from the public purse. 
 
  
Location  
 
Board meetings are held at HS2 Ltd’s registered office in 2 Snow Hill, Queensway, Birmingham 
with occasional travel around the UK. 
 
Availability 
 
The successful candidates will be encouraged to take up this appointment as soon as possible, 
subject to the successful completion of pre-appointment checks and security clearance.  
 
If successful, candidates will be expected to attend Board meetings. Board meetings are usually 
held on the last Wednesday of each month.  
 
Nationality 
 
This is a non-reserved post and therefore open to UK Nationals, British Nationals Overseas, 
British Protected Persons, Commonwealth Citizens, EEA Nationals of other member states and 
certain non-EEA family members and Swiss Nationals under the Swiss EU Agreement.  There 
must be no employment restriction or time limit on your permitted stay in the UK.  You will not 
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be asked to produce evidence to confirm your eligibility at the application stage, but you will be 
required to do so should you be invited to the final panel interview. 
 
Confidentiality 
You will be subject to the provisions of the Official Secrets Act and required to exercise care in 
the use of official information acquired in the course of official duties, and not to disclose 
information which is held in confidence. 
 
Disqualification for appointment 
 
There are circumstances in which an individual will not be considered for appointment.  They 
include: 

• people who have received a prison sentence or suspended sentence of three months or 
more in the last five years; 

• people who are the subject of a bankruptcy restrictions order or interim order; 
• in certain circumstances, those who have had an earlier term of appointment 

terminated; 
• anyone who is under a disqualification order under the Company Directors 

Disqualification Act 1986; and 
• anyone who has been removed from trusteeship of a charity. 

 
Standards in public life 
 
You will be expected to demonstrate high standards of corporate and personal conduct. All 
successful candidates will be asked to subscribe to the Review Body’s “Codes of Practice”. 
Candidates will be expected to abide by the “Seven Principles of Public Life” set out by the 
Committee on Standards in Public Life (Appendix A). 
 
Registration of interests 
 
The purpose of these provisions is to avoid any danger of Board members being influenced, or 
appearing to be influenced, by their private interests in the exercise of their public duties. 
 
Public appointments require the highest standards of propriety, involving impartiality, integrity 
and objectivity, in relation to the stewardship of public funds and the oversight and management 
of all related activities. This means that any private, voluntary, charitable, or political interest 
which might be material and relevant to the work of the body concerned should be declared. It is 
important, therefore, that you consider your circumstances when applying for a public 
appointment and identify any potential conflicts of interest, whether real or perceived.  
 
There is a requirement to declare any actual or potential conflict of interest you may have in 
being appointed to the Board in a separate form.  Any actual or perceived conflicts of interest 
will be fully explored by the Panel at interview stage. 
 
Political activity 
 
Members will need to show political impartiality during their time on the Board and must declare 
any party-political activity they undertake in the period of their appointment. Details of the 
successful candidates declared political activity must be published by appointing departments 
when the appointments are publicised.  
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Your political activity will be kept separate from your application and will only be seen by the 
Panel prior to interview – the Panel may at that stage explore with candidates any potential for 
conflict of interest. It is appreciated that political activities may have given you relevant skills, 
including experience gained from committee work, collective decision making, resolving conflict 
and public speaking. If, therefore, you have had such experience and you consider it relevant to 
your application for this post, you may if you choose include it separately in the main body of 
your application.  
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Response instructions  
 
If you wish to apply for these positions, please supply the following by: 
 

• A CV setting out your career history and including details of any professional 
qualifications.  
  

• A short supporting statement (maximum two sides A4, minimum 11 font) giving 
evidence of the strength and depth of your ability to meet the criteria of the role and 
required specialism(s).  Please provide specific examples.  
 

• In addition, you are expected to complete and return via email the supporting 
documentation form attached separately, relating to referees, diversity, nationality, 
political activity and conflicts of interest. 

Completed applications should be emailed to NED_DFTShareholding@dft.gov.uk  
 

 
Further Information  
 
If you have any queries about this role, please contact NED_DFTShareholding@dft.gov.uk  
 
 
Equal Opportunities Monitoring  
 
The Department for Transport is committed to providing equal opportunities for all, irrespective 
of race, age, disability, gender, marital status, religion, sexual orientation and transgender.  
 
As part of the application process we ask candidates to complete equal opportunities monitoring 
information. This will help us to monitor selection decisions to assess whether equality of 
opportunity is being achieved.  The information on the form will be treated as confidential, and 
used for statistical purposes only. The form will not be treated as part of your application. 
 
Interview Access Scheme for Disabled Persons 
 
As a member of the Employers Forum on Disability, we are committed to actively encouraging 
applications from people with disabilities. Applicants with a disability are guaranteed an 
interview if they meet the minimum criteria for the appointment, as outlined in the relevant role 
description. Declaring a disability for the purposes of a guaranteed interview is your decision 
and is entirely voluntary.  
 
Whether you choose to apply under the Interview Access Scheme or not you can still ask us to 
make particular arrangements for you when attending an interview. You can also contact us if 
you want to discuss the criteria for the role or have questions regarding your application. 
 
General Data Protection Regulation  
 
The Department for Transport (DfT) is the controller for any personal data which you provide to 
us in your application. 
 
Information provided as part of your application will be kept securely within DfT and destroyed 
within 24 months after the conclusion of the recruitment campaign. 

mailto:NED_DFTShareholding@dft.gov.uk
mailto:NED_DFTShareholding@dft.gov.uk
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Diversity information  

DfT uses this form to gather evidence on DfT’s public appointments. This data is collected in the 
public interest for statistical monitoring and to inform DfT’s recruitment policies in accordance 
with the Department’s public sector equality duties. If your answers contain any information that 
allows you to be identified, DfT will, under data protection law, be the controller for this 
information. 
 
The diversity information contained in Part A of the Supporting Documentation Form will at no 
point be shared with selection panels. Anonymised statistical breakdowns may be shared with 
the Cabinet Office and the Office of the Commissioner for Public Appointments for the purpose 
of informing public policy on equal opportunities in public appointments. 
 
Diversity information retained in personalised form will be deleted after the regular statistical 
returns to the Cabinet Office have been completed. 
 
Other personal information collected as part of the application 
 
The remaining information that we collect about you is used to inform decision-making on public 
appointments, an activity which is carried out in the public interest. This information is not 
shared outside DfT, except where you have indicated that you are happy for your details to be 
shared with the Cabinet Office so that you may be contacted about similar future opportunities. 
If at any time, you would like your CV and contact details to be removed from this database, 
please email: NED_DFTShareholding@dft.gov.uk   
 
Privacy policy  
 
DfT’s privacy policy has more information about your rights in relation to your personal data, 
how to complain and how to contact the Data Protection Officer. You can view it at 
https://www.gov.uk/government/organisations/department-for-transport/about/personal-
information-charter.  
 
To receive this information by telephone or post, contact us on 0300 330 3000 or write to Data 
Protection Officer, Department for Transport, Ashdown House, Sedlescombe Road North, St 
Leonards-on-Sea, TN37 7GA. 
 
Please note: Expenses incurred by candidates during the recruitment process will not be 
reimbursed except in exceptional circumstances and only when agreed in advance with the DfT 
Public Appointments Team. 
 
  

mailto:NED_DFTShareholding@dft.gov.uk
https://www.gov.uk/government/organisations/department-for-transport/about/personal-information-charter
https://www.gov.uk/government/organisations/department-for-transport/about/personal-information-charter
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Indicative timetable and selection process 
 
Please note that these dates are only indicative at this stage and could be subject to change. 
Please let us know in your application letter if you are unable to meet these timeframes. 
 

 
Advert Closing Date 
 

9:00am - 1 March 2021 

 
Short List Meeting 
 

Early March 2021 

 
Interviews 
 

Mid/End March 2021 

 
Selection Process 
 
This recruitment is being conducted in accordance with the Government’s Principles of Public 
Appointments and Governance Code. The Cabinet Office published the Government’s 
Governance Code in December 2016.  This came into effect in January 2017 and replaces the 
previous Office of the Commissioner of Public Appointments Code of Practice. 
 
The competition will be chaired by Allan Cook CBE (HS2 Ltd Chairman) and consist of Mel 
Ewell (serving non-Executive Director, HS2 Ltd Board), Nick Joyce (DfT Director General, 
Resources & Strategy) and Deborah Cadman OBE (Chief Executive, West Midlands Combined 
Authority) as the independent panel member.  
 
The Department for Transport will acknowledge your application and keep you updated on the 
progress of the competition.  
 
At the short-listing meeting the selection panel will assess applications against the essential 
criteria and decide who to invite for interview.  Interviews are expected to take place virtually 
and to last for between 45 and 60 minutes. Further details about the format will be provided to 
you in advance. 
 
The decision to appoint to these roles rests with the Secretary of State. Appointable candidates 
may be invited to meet with the Secretary of State, or another Department for Transport 
Minister, before they make a final decision.  
 
Complaints 
 
If you are not completely satisfied with the way your application is handled at any stage of the 
competition, please raise any complaint in the first instance with:  
  
Public Appointments Team  
Department for Transport 
Great Minster House 
33 Horseferry Road 
London 
SW1P 4DR 
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We will reply to your complaint within 20 working days.    
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Appendix A 
 
Seven Principles of Public Life 
 
The principles of public life apply to anyone who works as a public office-holder. This includes all 
those who are elected or appointed to public office, nationally and locally, and all people appointed 
to work in the civil service, local government, the police, courts and probation services, NDPBs, 
and in the health, education, social and care services. All public office-holders are both servants 
of the public and stewards of public resources. The principles also have application to all those in 
other sectors delivering public services. 

Selflessness 
Holders of public office should act solely in terms of the public interest. They should not do so in 
order to gain financial or other material benefits for themselves, their family, or their friends. 

Integrity 
Holders of public office should not place themselves under any financial or other obligation to 
outside individuals or organisations that might seek to influence them in the performance of their 
official duties. 

Objectivity  
In carrying out public business, including making public appointments, awarding contracts, or 
recommending individuals for rewards and benefits, holders of public office should make choices 
on merit. 

Accountability  
Holders of public office are accountable for their decisions and actions to the public and must 
submit themselves to whatever scrutiny is appropriate to their office. 

Openness  
Holders of public office should be as open as possible about all the decisions and actions that 
they take. They should give reasons for their decisions and restrict information only when the 
public interest clearly demands. 

Honesty  
Holders of public office have a duty to declare any private interests relating to their public duties 
and to take steps to resolve any conflicts arising in a way that protects the public interest. 

Leadership  
Holders of public office should promote and support these principles by leadership and example. 
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