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Welcome from the 
Government Actuary

Dear Candidate, 

Thank you for your interest in the Non‑Executive Board Chair position at the Government 
Actuary’s Department (GAD), a non-ministerial department within the Treasury family 
dedicated to providing specialist actuarial and analytical services to Government 
Departments and public sector bodies. 

Established in 1919 as a means of co-locating the expertise of actuaries in one place within 
government, GAD provides over £20 million of services on a not-for profit consulting basis 
across a range of domains covering pensions, social security, insurance, investment and risk.  

Throughout its history GAD’s focus has shifted in response to client demand and so, today, 
we are as likely to advise on risks such as clinical negligence, sovereign disasters and those 
related to the coronavirus as on the more traditional areas such as pensions. Many of these 
risks occupy high-profile positions on the government’s balance sheet.  

Being flexible and fit for a future where expert analysis is in greater demand but the lines of 
professional expertise are becoming increasingly blurred requires us to be not only clear and 
forward-thinking in our development but also uncompromising in our delivery of value for 
money today. 

In order to support these aspects of our business we are looking for an exceptional individual 
with senior leadership experience, including within government or the public sector, to lead 
the GAD Management Board, working with the executive team and advising me in my roles 
as Government Actuary and GAD Accounting Officer.  

If you have the skills and experience we are looking for, and are motivated to help GAD 
continue to develop its important contribution to the stewardship of public sector finances, 
then I look forward to hearing from you and wish you every success with your application. 

 
 
 
 

Martin Clarke MA, FIA 
Government Actuary 
 
March 2021
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About the Government Actuary’s 
Department 

The Government Actuary’s Department (GAD) is a non-ministerial government department 
headed by the Government Actuary, Martin Clarke.  

Its mission is to improve the stewardship of public sector finances by supporting effective 
decision-making and robust financial reporting through actuarial analysis, modelling and 
advice. 

GAD applies the actuarial profession's technical skills, consultancy discipline, high standards 
of professionalism and industry sector knowledge to help solve financial challenges faced by 
the UK public sector.  

GAD provides actuarial and specialist analysis, advice and assurance in:  

• insurance and investment 
• data, modelling and quality assurance 
• pensions and social security 
 
The department employs approximately 200 people and, in 2019/20, generated £20 million of 
actuarial fee income. 

GAD has progressively modernised its approach and broadened the areas or domains in 
which actuarial advice and analysis is provided to government and public bodies. The GAD 
2025 Strategy [Annex B] seeks to continue this evolution, focusing on 4 main areas; clients, 
people, inclusion and processes, and setting out aims and priorities in each of these.  

Our areas of expertise continue to evolve and include: 

 

GAD’s vision and values  

Vision for 2025:  We make a difference | We partner effectively with our clients  

   We are seen as a great place to work | Our value is recognised 

Our values:   Expert | Collaborative | Inclusive | Innovative 

 

For further information about GAD visit the department’s website at http://www.gad.gov.uk  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/885812/6.6517_GAD_2025_Strategy_WEB_v2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/885812/6.6517_GAD_2025_Strategy_WEB_v2.pdf
http://www.gad.gov.uk/
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Governance 

GAD’s Management Board comprises 7 executive members, including the Government 
Actuary, and 3 non-executive members, one of whom is the Chair [Annex A]. The 
Management Board supports the Government Actuary in providing leadership to GAD, framing 
the overall strategy and exercising oversight over the performance of the department including 
its identification and management of risks.  

We are  looking to appoint a Non-Executive Board Member (NEBM) as Chair of the 
Management Board to succeed the current Chair whose term of office concludes in November 
2021. 



Non-Executive Director 

 
 6 

About the role 

The Chair of the Management Board is responsible for leading the Board, specifically: 

• planning and conducting Board meetings effectively and ensuring a high standard of 
discussion   

• facilitating collective decision-making and getting all Board members involved in the 
Board’s work   

• engaging the Board in assessing and improving its performance 

• acting, where appropriate, as an ambassador for GAD outside of the organisation 
 
As one of the Non-Executive Directors you will also provide expert advice based on your 
knowledge and experience, bringing valuable external perspectives to the department. You will 
contribute to the development of GAD through:  

• providing an external perspective on the strategic direction of GAD’s work, contributing to 
its development through active engagement with the Executive team 

• applying oversight and constructive challenge to Executive team in managing the 
organisation, and delivery of objectives 

• attending: 
o monthly Board meetings; 
o quarterly Audit and Risk Assurance Committee meetings (usually on the same day 

as Board meetings); 
o management and leadership Away Days (up to 2) each year; 

• undertaking occasional specific tasks such as assisting with the recruitment of senior 
management and providing support to senior management. 
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Terms of appointment  

Location:     Furnival Street, London EC4A 1AB 

Anticipated start date:  The appointment is expected to be confirmed in August. The 
successful candidate will join the Board by November 2021. 

 

Time commitment 

The Chair of the GAD Management Board will be expected to commit up to 15 days a year, 
confirmed on appointment. This will include attendance at Board meetings (approximately 10 
Board meetings each year, lasting 2 hours each), Audit and Risk Assurance Committees and 
other formal Board activities. 

Remuneration 

Remuneration is calculated at a daily rate of £540 for approximately 15 days annual 
commitment. In addition, we will reimburse all reasonable travel and subsistence expenses.  

Board meetings 

Board meetings are usually held monthly (except for April and August) at our office in Finlaison 
House, Furnival Street, London, although currently they are being held via videoconference.  

Term of office 

The Management Board Chair is appointed for a period of three years with an option to review 
and extend the term for a further three years. 
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Person specification 

GAD is looking for a person with: 

• exceptional leadership and non-executive chairing skills, with significant experience of 
providing strategic direction, effective decision making and governance oversight at senior 
board level 

• experience of government or public sector bodies as a senior leader 

• experience of leading senior teams with diverse skills and experience, establishing 
consensus and promoting and developing talent 

• specific technical actuarial experience is not required but candidates will be expected to 
demonstrate a credible understanding of the role, functioning and challenges of GAD 

 
You will also be able to demonstrate the following personal attributes of: 

• independence of mind and sound judgement 

• no conflict of interest between your business activities and the Chair role 

• strength of character to lead the Board in seeking full and satisfactory answers 

• a collaborative working style and an ability to encourage intelligent and relevant debate and 
build constructive consensus 

• evidence of a personal motivation and commitment to the public sector and demonstrate 
commitment to the seven principles of conduct in public life 
 

The seven principles of public life apply to anyone who works as a public office-holder. 
 

Selflessness 

 

Holders of public office should act solely in terms of the public interest. 

Integrity 

 

Holders of public office must avoid placing themselves under any obligation to 
people or organisations that might try inappropriately to influence them in their work. 
They should not act or take decisions in order to gain financial or other material 
benefits for themselves, their family, or their friends. They must declare and resolve 
any interests and relationships. 
 

Objectivity 

 

Holders of public office must act and take decisions impartially, fairly and on merit, 

using the best evidence and without discrimination or bias. 
 

Accountability 

 

Holders of public office are accountable to the public for their decisions and actions 

and must submit themselves to the scrutiny necessary to ensure this. 
 

Openness 

 

Holders of public office should act and take decisions in an open and transparent 

manner. Information should not be withheld from the public unless there are clear 

and lawful reasons for so doing. 
 

Honesty Holders of public office should be truthful. 

Leadership 

 

Holders of public office should exhibit these principles in their own behaviour. They 

should actively promote and robustly support the principles and be willing to 

challenge poor behaviour wherever it occurs. 

https://www.gov.uk/government/publications/the-7-principles-of-public-life
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Role Profile 

Role Purpose 

The non-executive Management Board Chair will play a key role in supporting and 
constructively challenging executive members of the GAD Management Board, to guide and 
direct the governance process in alignment with GAD’s mission, vision and strategic direction. 
The main purpose of the role will be: 

• To provide leadership and direction to the Board, planning and conducting Board meetings 
effectively and ensuring a high standard of discussion;   

• To enable the Board to fulfil its responsibilities for overall governance and strategic 
direction, by facilitating collective decision-making and getting all board members involved 

in the Board’s work;   

• Engage the Board in assessing and improving its performance;  

• Play a leading role in the orientation of new board members and in mentoring and 
supporting all the board members; and 

• Act, where appropriate, as an ambassador for GAD outside of the department.  
 

Responsibilities 

• Leadership – take the lead on setting and reviewing the Board’s objectives. Guide and 

direct the governance process of the Board focusing the work of the Board on the 

department’s mission, vision and strategic direction. 

• Agendas – agree forward plan for agendas, establish agendas for Board meetings in 
collaboration with the Government Actuary ensuring that accurate, timely and clear 
information is provided to the Board to allow it to discharge its responsibilities and that all 
critical issues are included. Agree draft meeting minutes. 

• Meeting Management – lead Board meetings in a manner that encourages participation 
and information sharing from all members whilst moving the Board towards timely closure 
and prudent decision-making. 

• Committee direction – where appropriate appoint sub-committee chairs and members 
subject to Board approval. Work with committee chairs to align the work of the committee 
with the vision and goals of the department, including reporting back recommendations. 

• Board Effectiveness - lead the annual assessment of the Board’s effectiveness and 
appraise annually the performance of the other NEBMs. Arrange and chair regular 
meetings of NEBMs as necessary. 

• Succession planning – provide input to the process for the recruitment of the Government 
Actuary and participate in the recruitment of new board members. 

• Executive Relationship – Develop a positive, collaborative relationship, including acting 
as a sounding board for emerging issues and alternative courses of action. Stay up to date 
with the department and determine when an issue needs to be brought to the attention of 
the full board or a committee. 

• Stakeholder Engagement - optimise all opportunities to gain a full appreciation of the 
views of all the stakeholders. Act as an ambassador particularly in the wider government 
and non-executive networks. 
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Selection process and how to apply 

Selection panel  

The selection panel will be chaired by: 
Debra Soper 
Deputy Government Chief People Officer - Cabinet Office  
 

Other members of the panel are: 
Martin Clarke 
Government Actuary 
 
Geoffrey Podger 
Chair GAD Management Board  
 
Sue Vivian 
GAD Executive Adviser 

Recruitment Timeline 

Closing date for receipt of 
applications* 

23:00 on 7 May 2021 

Application sifting date W/C 10 May 2021 

Interview with selection panel W/C 24 May 2021 

Anticipated start date** November 2021 

* Please note the deadline for applications has now been extended. The original 
closure date was 18th April, and preliminary sifting date was w/c 19th April. 

**The appointment is expected to be confirmed in August 2021. The successful 
candidate will be required to begin attending meetings prior to the current chair 
leaving in November. 

How to apply 

It is essential in your supporting statement that you provide evidence and proven examples of 
how you meet the requirements.  

• A CV (maximum 3 pages) setting out your career history, responsibilities and 
achievements.  

• A supporting statement (maximum 2 sides) highlighting your suitability and setting out how 
you meet the person specification. The supporting statement is an important part of your 
application and will be assessed along with your CV.  

• Disability, Conflict and Political Questionnaire and Diversity Monitoring Form 

Please email completed documents to recruitment@gad.gov.uk by 23:00 on 7 May 2021 

mailto:recruitment@gad.gov.uk
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Equal Opportunities 

Equality and Diversity  
 
We are committed to diversity and promote equality of opportunity. We recruit, hire, train and 
promote people in all job roles regardless of race, colour, religion, national origin, gender, age, 
sexual orientation or disability. Please see GAD’s Equal Opportunities Policy Statement 
[Annex C] 

 
Diversity monitoring 
 
The Diversity Monitoring Forms will play no part in the selection process and will be treated in 
line with the requirements of General Data Protection Regulation. 
 
 
Contact details 
 

 If you have any questions about this opportunity or the process, please contact us by 
email at recruitment@gad.gov.uk 

 
 
 
 
  

STAY INFORMED 

You can keep up to date with all the 

latest news about The Government 

Actuary’s Department through a range 

of communication channels: 

 
Visit our website:  

http://www.gad.gov.uk 

 

Follow us on LinkedIn  

 

Follow our blog   

Actuaries in government 

 

https://www.gov.uk/government/publications/gad-equal-opportunities-policy
mailto:recruitment@gad.gov.uk
http://www.gad.gov.uk/
https://www.linkedin.com/company/government-actuary%27s-department
https://www.linkedin.com/company/government-actuary%27s-department
https://actuaries.blog.gov.uk/
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Additional Information 

Annex List 

 
 

 

 

 

 

 

 

 

Annex Name 

A Management Board Members 

B GAD 2025 Strategy   

C Equal Opportunity Policy Statement 

D Public Appointment Recruitment Privacy Notice 


