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Dear Candidate, 
 

Thank you for taking an interest in the role of Non-Executive Director at Liverpool Heart & Chest 
Hospital NHS Foundation Trust. 

 
We are a successful organisation and have been rated ‘Outstanding’ by the Care Quality 
Commission. Whilst we have much to be proud of, we recognise the need to adapt to ensure 
our services are fit for the future. In common with all NHS providers, we face a number of 
significant challenges including the well-being of our workforce, recovery and restoration 
following from the Covid-19 pandemic; financial constraints; changes to the way our services 
are commissioned and delivered; and an ever greater need to engage stakeholders and 
further develop collaborative partnerships.  The proposed changes in legislation set out in the 
NHS White Paper - Integration and innovation: working together to improve health and 
social care - bring these opportunities and challenges to the fore and mark an interesting and 
exciting time for service provision and workforce development, both regionally and nationally.  
 
The NHS is a dynamic and ever-changing environment, and we are looking for Non-Executive 
Directors who will help to challenge our thinking through their own skills, and both professional 
and lived experience, to support us to achieve our vision. We are committed to providing 
excellent healthcare for our patients and ensuring the Trust is a great place to work for our 
people.  

 
To help us to continue to build our reputation, you will need to build on your previous senior 
level experience to shape our vision for the future and be able to challenge constructively and 
supportively, contributing to the decisions of the Board of Directors. You will also provide visible 
leadership within the Trust. I believe these are exciting opportunities to be part of a successful 
Trust that aspires to be the best. 

 
You will find details of the role and responsibilities within this pack together with further 
information about the Trust at www.lhch-appointments.com  

 
GatenbySanderson is our recruitment partner and Gemma Heron, David Heaton, Michelle 
Shirley or Robin Staveley will be delighted to hear from you in the first instance on 0113 
205 6090.  
 

 
We look forward to hearing from you. 

 

 
Neil Large MBE 
Chairman 
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Join us and make a difference at the UK’s leading heart & 
chest hospital 

Non-Executive Directors 
Liverpool - £13,000 pa for a minimum of 3 days per month 

 
Liverpool Heart & Chest Hospital has an international reputation as a leading specialist provider 
of cardiothoracic services and is rated ‘Outstanding’ by the Care Quality Commission; we lead 
the way in providing high quality patient and family centred services, research and   innovation. We 
provide specialist services in cardiothoracic surgery, cardiology, respiratory medicine including 
adult cystic fibrosis and diagnostic imaging, both in the hospital and out in the community. 
We serve a catchment area of 2.8 million people, spanning Merseyside, Cheshire, North Wales 
and the Isle of Man, and increasingly we receive referrals from outside these areas for some highly 
specialised services. 
 
Our vision is to be the best – leading and delivering outstanding heart and chest care and 
research and we are now seeking two new Non-Executive Directors to join our Board and help us 
realise this ambition. You will provide independence, high scrutiny, strong governance, risk 
management and strategic leadership as a member of our unitary Board to support and further 
advance the current high performance of the Trust. These are stimulating and strategic roles and 
we are open to applicants from all sectors who offer relevant leadership experience gained at a 
senior level in large or complex organisational environments. We have a particular interest in those 
with a financial background for one of the roles and for a second, we are keen to hear from those 
who have experience of partnership working or leading significant organisational change in a 
complex and dynamic external environment. These are excellent opportunities to use your skills 
and experience to make a difference to the lives of people across the region.   
  
We warmly encourage applications from people of all backgrounds to improve the diversity of our 
board and provide a fresh and different perspective to our strategic decision making. 
 
If you are committed to putting patients, families, and our people at the heart of decision making 
and to excellence, openness and transparency then we’d love to hear from you.  
 
For further information about the Trust, to find out more about the role and to apply, 
please visit www.lhch-appointments.com. For an informal conversation please 
contact Gemma Heron, David Heaton, Michelle Shirley or Robin Staveley of 
GatenbySanderson on 0113 205 6090.  
 
Close date: 9AM Monday 21st June 
Final interviews: Monday 2nd August (Hospital visit) & Tuesday 3rd August 
(Interview)   
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Non-Executive Directors of an NHS Foundation Trust, as members of a unitary Board, share 
collective responsibility with all the Directors for the overall strategic direction and 
performance of the Trust. 

 
Non-Executive Directors play a crucial role in bringing an independent perspective to the 
boardroom in addition to any specific knowledge and skills they may have; they also have a duty to 
uphold the highest standards of integrity and probity and to foster good relations in the boardroom. 
The Trust, like other Foundation Trusts (FTs), is led by a Board, comprising both Executive and 
Non-Executive Directors. The Board is collectively responsible for the exercise of powers and for 
the performance of the organisation, including: 
- promoting the success of the organisation; 
- providing leadership to the organisation within a framework of prudent and effective controls; 
- setting strategic direction, ensuring management capacity and capability and monitoring and 

managing performance. 
 
FTs have a Council of Governors which represents the interests of members and the public and 
holds the Non-Executive Directors to account. The Board and Council have a corporate 
responsibility to uphold, safeguard and promote the organisation’s values particularly relating to 
ethics, integrity and social responsibility. 
 
The Trust believes in the importance of good governance. We attract capable Non-Executive 
Directors (NEDs), Governors and Executive Directors and actively engage with our stakeholders to 
ensure we make accountability real. However, we know that part of good governance is ensuring 
we have a diverse range of perspectives, skills, knowledge, experience and competencies – the 
behaviours that people bring that characteristically are associated with being effective in a given 
role. 
 
In terms of the role of a NED – these competencies include: 
- The ability to think about the bigger picture – taking experience from elsewhere and seeing 

new patterns or ways of looking at what we’re doing and why and how does it impact patients, 
families and the communities we serve. 

- the ability to ask great questions seeing the wood for the trees and what is really important in 
any argument or proposal. 

- working as a member of a team appreciating others’ strengths and one’s own and knowing that 
together we can ask better questions and develop stronger solutions. 

- able to keep an independent mindset respectfully valuing others’ opinions but holding on to and 
being able to share your view however different that is from everyone else’s. 

- having a concern for others and a just society able to model behaviours that demonstrate our 
values of kindness, fairness, ingenuity and determination. 

- willing to help ensure we tackle health inequalities and discrimination in all its forms by bringing 
your lived experience to inform your contribution to our governance. 

 

Job Description 
The Role of the Non-Executive Director 
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 Formulate plans and strategy 
 

• Bring independent judgement, external perspectives and advice on issues of strategy, vision, 
performance, resources and standards of conduct and constructively challenge, influence and 
help the executive board develop proposals on such strategies to enable the organisation to fulfil 
its leadership responsibilities to patients, for healthcare of the local community. 
 

• Assist fellow directors in setting the trust’s values and standards and ensure that its obligations to 
its stakeholders and the wider community are understood and fairly balanced at all times. 
  

• Ensure accountability 
  

• Ensure that the board sets challenging objectives for improving its performance across the range 
of its functions.  
 

• Hold the executive to account for the delivery of strategy. 
  

• Provide purposeful, constructive scrutiny and challenge.  
 

• Chair or take part as a member of key committees that support accountability.  
 

• Contribute to the determination of appropriate levels of remuneration for executive directors.  
• Being accountable individually and collectively for the effectiveness of the board. 

 
• Accept accountability to NHS Improvement for the delivery of the organisation’s objectives and 

ensure that the board acts in the best interests of patients and its local community. 
  

Shape culture and capability: 
 
• Ensure that patients and service users are treated with dignity and respect at all times, and that 

the patient is central to trust decision-making.  
 

• Actively support and promote a healthy culture for the organisation which is reflected in their own 
behaviour. 
  

• Proactively champion and ensure that the organisation values diversity in its workforce and 
demonstrates equality of opportunity in its treatment of staff and patients and in all aspects of its 
business.  
 

• Provide visible leadership in developing a healthy culture so that staff believe non executive 
directors provide a safe point of access to the board for raising concerns. 

 
 

Job Description 
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• Ensure the directors of the board are ‘fit and proper’ for the role and champion an open, honest 

and transparent culture within the organisation.  
 

• As a member of board committees, appoint, remove, support, encourage and where appropriate 
‘mentor’ senior executives.  
 

• Mentor less experienced non-executive directors where relevant. 
 

• Process, structures and intelligence  
 

• Commit to working to, and encouraging within the trust, the highest standards of probity, integrity 
and governance and contribute to ensuring that the trust’s internal governance arrangements 
conform with best practice and statutory requirements.  
 

 Monitor performance   
 
 In accordance with agreed board procedures, monitor the performance and conduct of 
 management in meeting agreed goals and objectives and statutory responsibilities, including the 
 preparation of annual reports and annual accounts and other statutory duties: 
 

• Ensure that financial information is accurate, that financial controls and risk management systems 
are robust and defensible, and that the board is kept fully informed through timely and relevant 
information (you may be asked to sit on the audit committee on behalf of the board).  
 

• Satisfy themselves of the integrity of reporting mechanisms, and financial and quality intelligence 
including getting out and about, observing and talking to patients and staff.  
 

• Provide analysis and constructive challenge to information on organisational and operational 
performance.  

 
Engagement: 
 

• Ensure that the board acts in best interests of patients and the public. 
 

• Be available to staff if there are unresolved concerns.  
 

• Show commitment to working with key partners.  
 

• Act as an ambassador for the trust in engagement with stakeholders including patients and the 
local community, dealing with the media when appropriate.  

 
 
 



 
 

 
Experience and Knowledge 
• Experience of working at Board or near Board level, or equivalent, in a comparable 

complex system or organisation.  
• For these positions we are particularly interested in those with experience in the 

following areas:  
 - Role 1: Recognised financial or accounting qualification, with recent financial 
experience. 
− Role 2: Experience of leading significant organisational change, or of partnership 
working in a changing environment or system. 

• Experience of performance management and of holding others to account for 
performance and quality.  

• Understanding of, and commitment to, public service values of accountability, probity, good 
governance, openness and equality of opportunity 

• Whatever your background, we are interested in your ability to add to the existing 
board members’ lived experience and bring personal insights into one or more of 
the following:  
- The experience of gender and women’s issues 
- Younger People 
- Those who are open about their faith 
- The lives of people from socially deprived backgrounds 
- Those who live with a disability  
- Those who are openly LGBTQ+ 

 
Skills and Personal Attributes 
• Ability to work as an effective Board member and contribute to high-level debate  
• A champion for equality, diversity and inclusion issues  
• Excellent diplomatic, interpersonal and communication skills, with an ability to engage a wide 

ranging audience and network effectively with a variety of organisations/individuals.  
• Inclusive style of decision-making  
• Ability to bring an independent perspective, objectivity and balance to a situation or complex 

issue  
• Creative, innovative, and diverse thinker; open to new ideas and able to modify views 

• Chairing skills  
• Ability to interpret and anticipate national government policy  
• Ability to champion the voice of patients, families and the wider public, in the Trust’s financial 

and strategic context  
• A strong commitment to corporate governance and public service values, as enshrined in 

the Nolan principles and demonstrated through the highest standards of personal conduct. 
 

 

Person Specification 
The Role of the Non-Executive Director 
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Time Commitment 
Must be able to give sufficient time to fulfil the duties and responsibilities of the role. This is likely 
to be a minimum of 3 days per month, with additional time commitment needed at times of 
increased board activity and to fulfil Board training and development needs and personal 
development. All NEDs are expected to attend the monthly Board of Directors meeting, the Audit 
Committee and other key assurance Committees and Council of Governor meetings. Our Board of 
Directors meeting is generally the last Tuesday of each calendar month.  
 

Eligibility 
• Must reside in England or Wales. 
• Must be eligible to become a public member of the Foundation Trust (see paragraphs 21 

and 26 and Annex 6 of the Trust Constitution, which can be accessed via ‘Further 
Reading’). 

• Must meet criteria as Fit and Proper as defined in the Health and Social Care Act 2008 
(Regulation of Regulated Activities) (Amendment) Regulations 2014 and be willing to undergo 
DBS Clearance. 

• Must meet the criteria for independence (NHS Foundation Trust Code of Governance 
provision B 1.1) 

• Sufficient time to fulfil the requirements of the post  
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