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Why join GIAA?  
 
 

 
 

Cat Little, Director General Public 
Spending, HM Treasury Sponsor 

 

 

 

 

 

 

 

 

Thank you for your interest in the role of Non-
Executive Board Chair of the Government 
Internal Audit Agency (GIAA). 

We are looking for a talented, highly 
experienced individual to lead the Agency’s 
Board during an exciting new chapter of the 
Agency’s development.   

The GIAA was established as an executive 
agency of HM Treasury in April 2015. It now 
provides services to 13 main Central 
Government Departments and employs over 
75% of all the internal auditors working in 
central Government, along with accredited 
Counter-Fraud and Investigation specialists.  

Over the past six years the Agency has 
developed from a group of professional 
internal auditors joining from a range of 
different Departments with different 
processes and systems for internal auditing. 
We now act as a single audit body with a 
consistent methodology used across all our 
customers. 

The Agency is led by a Chief Executive, 
Elizabeth Honer, who has been in her role for 
three years and has led the significant 
development including a refreshed Executive 
Team. 

Our customer satisfaction has increased 
significantly, productivity and quality have 
improved, and a single professional audit 

methodology has been embedded supported 
by an appropriate management system  

We are now preparing to take the Agency 
into the final stage of its maturity with 
oversight of the internal audit profession and 
function across all of central Government. 
The Agency must now show that it is more 
than the sum of its previous departmental 
parts – looking to make the most of the 
corralling and application of its expertise to 
help the most senior decision makers in 
government to deliver enhanced value for 
money by providing cross-Government 
insights.  

The following pages will tell you more about 
the Agency’s purpose and the role of the non 
executive Chair, as well as the application 
process. Please also view www.gov.uk/GIAA 
to understand more about the Agency’s work.  

If, after reading the material, you have further 
questions about any aspect of this post, you 
are welcome to arrange a short discussion 
with me or the Chief Executive, Elizabeth 
Honer. To organise this, or if you have any 
questions about the appointment process, 
please email 

GIAARecruitment@giaa.gsi.gov.uk. 

If you believe you have the experience and 
qualities we are seeking, we very much look 
forward to hearing from you.  

  

AnAn unparalleled 
opportunity to lead the 
Board of a major cross-
Government Agency 
during a time of 
significant 
development. 

mailto:GIAARecruitment@giaa.gsi.gov.uk
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Background to Government Internal Audit Agency
Introduction 

The Government Internal Audit Agency (GIAA) was established 
on 1 April 2015 as an executive agency of Her Majesty’s 
Treasury. We provide internal audit services to three quarters of 
central government, and we have an award-winning counter fraud 
and investigation service which operates across the same 
customer base.  

We lead the internal audit function and profession across 
Government. We offer two main services to our customers: 
internal audit and counter fraud and investigation. We also 
continue to act as an Audit Authority to provide the European 
Commission with assurances on the management and payment 
of grants for several programmes funded through the EU’s 
multiannual financial framework for the years 2014-2020.  This 
work is expected to conclude in 2024-25. 

Most of our people are professionally qualified internal auditors 
and accountants, as well as specialists in areas including counter 
fraud and investigation, project management, digital and 
commercial. Our workforce brings with it a unique depth of 
experience gained in a wide range of government departments 
and related bodies. This enables us to offer a high-quality service 
based on cross-government insight and a strong understanding 
of our customers’ business.  

We want to make GIAA a great place to work, providing insights 
through our capability and capacity to make a significant 
contribution to the Civil Service over the coming years.   

 

 

 438 full time equivalent people 

employed across the UK. 

 50 office locations across the UK 

 13 Central Government Department 

customers 

 119 government body customers 

 

 

88% average customer satisfaction 

against a target of 70%. 

 1,335 internal audit engagements 

delivered to at least draft report stage in 
2020-21. 
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Our strategic framework 

 

Our strategic framework was developed with the enthusiastic 
involvement of our customers and our people. It provides a 
comprehensive picture of our purpose and our ambition for the 
future.  

Our mission  

Our people provide objective insight so that central government can 
achieve better outcomes and value for money for the public – better 
insights, better outcomes.  

Our vision 

We have a results-driven vision for the Agency. By 2023 we want to 
have made a step-change in the value we add for our customers, in 
the respect that we command, and in the engagement of our people. 
We will achieve this by maintaining a steadfast focus on the five 
themes of our vision as set out below. 

 

 

Our values and behaviours 

During 2019, in an extensive exercise with our people, we revisited 
the values that we want to live by as an Agency, and refreshed the 
individual behaviours required to support them.  

Our values underpin everything that we do and are visible in all our 
interactions with customers and colleagues, helping us to provide 
better insights and achieve better outcomes. Our values align with, 
and complement, the wider vision for a Brilliant Civil Service.  

 

 

 

 

 

 Demanding on customer impact 

 
Unleashing our people’s talent and confidence 

 
Uncompromising on quality 

 
Ambitious on innovation 

 
Built on firm foundations 

Our ‘Values 
Wheel’ showing 
our values, with 

their underpinning 
behaviours. 
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Our services 

We provide central government with independent and objective assessments, as well as advice 
and insight, designed to add value and improve operations, leading to better outcomes. Our 
unrivalled access enables us to build trusted relationships with senior leaders right across 
government, allowing us to respond in an agile way to requests for advice and embedded real-time 
assurance. We deliver our services both to individual organisations and by completing cross-cutting 
reviews across departmental boundaries. 

We are primarily funded by fees charged to our customers. We want to give our customers 
excellent value for money, and we’re focused on making the most effective and efficient use of the 
time our people spend on customer-facing activities. Our two main services that we offer to 
customer are internal audit and counter fraud and investigation which are explained further below. 

 

Internal audit  

Internal audit evaluates an organisation’s effectiveness at 
managing risk, processes and controls. Our internal audit services 
help our customers manage risk effectively and improve public 
service delivery. 

We provide central government organisations with independent and 
objective assurance and advice, which is designed to add value, 
improve operations and achieve better outcomes. We apply a risk-
based approach when developing our annual programme of work 
with our customers, which allows us to be as responsive as 
possible to changes in the risk environment. 

All GIAA internal auditors are members of a recognised 
professional accountancy and/or audit body such as the Chartered 
Institute of Internal Auditors UK & Ireland. 

 

 

Counter fraud and investigation 

Our customers have access to an award-winning team of 
accredited counter fraud professionals who deliver independent 
specialist counter fraud services to government departments, 
agencies and the wider public sector.  

Audit services for European Union-funded 
programmes in the UK 

On behalf of the UK Government, we provide the European 
Commission with independent and impartial assurance in respect of 
several European Union-funded programmes in England.  As part 
of the withdrawal agreement we will continue to deliver these audit 
services for programmes funded by the EU’s multiannual financial 
framework for the years 2014-2020, with an expected conclusion by 
March 2025. 

Our strengths 

 

By government, for 

government 

 
Unrivalled access 

 
Trust and independence 

 
Cross-government insights 

 
Public service values 

 

Responsive to the external 

context 
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How we fit into the bigger internal audit 
picture 

As the government’s primary provider of internal audit services, we 
lead the government internal audit profession and function.  We 
also support finance professionals across government in their role 
as stewards of public money. 

• The government internal audit profession refers to everyone 
who works in central government who maintains an internal 
audit qualification, even if they do not work in internal audit. We 
work closely with the heads of internal audit for the devolved 
administrations to lead the profession across the whole UK and 
jointly maintain PSIAS and other standards. 

• The government internal audit function refers to everyone 
who works in internal audit in central government, including 
those without audit qualifications. We also support the wider 
government finance function recognising the special relationship 
between the two areas. 

• The Government Internal Audit Agency refers to all our 
colleagues directly employed by GIAA. 

We already collaborate with experts from some of the core 
government functions, including commercial; digital, data & 
technology; and project delivery. This helps us align our internal 
audit coverage with their priorities and risks. We also collaborate 
with other assurers, including the Infrastructure and Projects 
Authority (IPA) and the National Audit Office (NAO), together with 
independent monitoring bodies, inspectorates and regulatory 
authorities. These help us provide a comprehensive assurance 
picture for our customers. 

We contribute directly to the objectives of our sponsor, HM 
Treasury, and the aims of its Single Departmental Plan, particularly 

its objective to control public spending and improve value for money 
for the taxpayer. 

Our priorities 

We are proud of what we have achieved since the Agency was 
established 5 years ago, but we are still on a journey. We recognise 
that we need to do more, and at greater pace, to deliver our vision. 

In 2021-22 will build on the progress we made since setting our 
vision and strategy, with many of our programmes seeing continued 
development beyond that originally envisaged.  

We will further develop our cross-government insight strategy by 
testing our offer with customers to demonstrate how these services 
are adding value. Our workforce strategy will produce a pipeline of 
talent through furthering our apprenticeship scheme and 
interchange opportunities across government, as well as raising 
professional standards by developing our current workforce through 
embedding our skills framework and learning passport.  

We will begin to implement our long-term innovation strategy, 
developing our data analytics abilities to use within our audit and 
counter fraud work. Our people will feel fully part of delivering our 
vision and our customers will feel the benefits. Diversity & inclusion 
will be at the heart of our people offer, with practical action to 
unlock the talent of everyone in GIAA.  

 

 

 

 

 

Our Vision document and Corporate Plan are available on 
www.gov.uk/giaa, along with our Annual Report and Accounts. 

https://www.gov.uk/government/publications/hm-treasury-single-departmental-plan/hm-treasury-single-departmental-plan
http://www.gov.uk/giaa
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Governance and organisational structure 

Governance  

Our Framework Document (available on www.gov.uk/giaa) defines 
the relationship between the Agency and HM Treasury, including 
the arrangements for the governance, accountability, financing, 
staffing and operation of the Agency. 

The Chief Executive has responsibility for the operation of the 
Agency and the delivery of its objectives. She/he is advised by an 
Agency Board, an Audit and Risk Assurance Committee (ARAC), a 
Nominations and Remuneration Committee (NRC) and an 
Executive Committee (ExCo) as shown opposite. 

The GIAA Board currently has 10 members: 

• A Non-Executive Chair 

• Four further non-executive members 

• The HMT Sponsor, Director of Public Spending and Head of the 
Government Finance Function 

• The Agency Chief Executive 

• Four Executive Directors.   

More details about our governance can be found in our 2019-20 
Annual Report and Accounts on www.gov.uk/GIAA. 

Organisational Structure  

The senior organisation structure for GIAA consists of the Chief 
Executive, three Operational Directors, an Innovation and 
Development Director and a Chief Operating Officer. Two 
Operational Directors have responsibility for the oversight of several 
departments and their Group Chief Internal Auditors.  

 

 

https://www.gov.uk/government/publications/government-internal-audit-agency-framework-agreement
http://www.gov.uk/giaa
http://www.gov.uk/GIAA
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About the Role 
We are looking to appoint an experienced and highly skilled non-
executive to chair our Agency Board from October 2021, working closely 
with our Chief Executive.  

Our Board ensures appropriate oversight and governance of the Agency’s 
strategy, plans, performance and risks by providing advice and challenge 
to the Chief Executive as Accounting Officer. The Board also provides 
advice and makes recommendations, where necessary, to the Agency’s 
sponsor in HM Treasury. 

The Agency’s Board provides advice on the effective running and 
management of the Agency, with a focus on its performance, people and 
culture, and risks. It also provides support, guidance and challenge on 
implementing its strategy and the related objectives in its corporate plan. 
Finally, it has a role in recruiting, appraising and ensuring appropriate 
succession planning of senior executives. The Chair of the Board has 
oversight of all nonexecutive Board members and they form the 
committees responsible for audit and risk assurance, and nominations 
and remuneration.  They exercise their role through influence and advice, 
supporting as well as challenging the executive. 

The Agency Board meets six times per year, one of which will be a longer 
“awayday” style session. The ARAC membership is made up of at least 
three Non-Executive Board Members, meets four times a year and does 
not include the Board Chair. The NRC membership includes all five Non-
Executive Board Members and meets three times a year. In addition to 
these formal meetings, it is expected that the Chair will get involved in 
occasional internal and external events run by the Agency, such as its all-
Agency annual conference for its people and meetings of its  customer 
non-executive directors and ARAC chairs.  

The Agency’s governance structures and functions are supported by a 
small governance team led by the Board Secretary.  
The terms of reference for the Agency Board is included at Annex A. 
Further guidance on the role of Non-Executives can be found in the 

Corporate governance in central government departments: code of good 
practice and the Audit and risk assurance committee handbook. 

 

To lead and manage the Board effectively, the Chair is required to: 

• Chair Board meetings and maintain a high standard of discussion and 
debate, in line with our values, helping to steer the agency by 
collective working. 

• Seek opportunities to hear from the Agency’s customers and from 
people within the Agency, through invitations to Board meetings or 
awaydays. 

• Ensure the Board operates effectively providing appropriate influence, 
expert advice, support and constructive challenge, bringing external 
experience and expertise to the Board’s decisions on strategic and 
operational issues. 

• Communicate regularly with the Non-Executive Directors, Chief 
Executive, HMT Sponsor and senior officials, and oversee the 
contribution of the former to the work of the Board. 

• Contribute to the delivery of the Annual Report and Accounts and 
ensure an annual Board effectiveness review is performed and that 
results from the review are acted upon. 

• Ensure compliance with the Corporate Governance Code, Code of 
Conduct for Board Members of Public Bodies and rules relating to the 
use of public funds and conflicts of interest.  Any deviations from the 
Codes are adequately explained. 

• Participate in recruitment of senior officials and non-executive 
directors as required from time to time.    

• Provide feedback and annually appraise Non-Executive Directors, 
Chief Executive and Executive Directors. 

https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
https://www.gov.uk/government/publications/audit-committee-handbook
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Skills and Experience  
We are seeking to recruit an experienced Non-Executive Chair 
who can demonstrate competencies and abilities shown below.  

Essential Criteria 

• A record of achievement and personal effectiveness at a 
senior level, with a proven track record as a Non-Executive 
chair of a governance body in a large public or private 
sector body. 

• Ability to lead and contribute to the long-term strategy, 
development and success of the Agency.  

• Provide effective scrutiny and challenge to the Executive 
and to hold them to account for the delivery of performance 
and strategy, while acting in accordance with our values at 
all times. 

• Excellent communication skills, sound judgement and the 
highest standards of personal propriety in relation to 
governance, accountability, risk and financial management. 

• An understanding of the importance of sound governance 
and internal control, including risk management, with a 
record of achievement at a senior level. 

• Demonstrable interest in the work of GIAA and the 
challenges it faces acting as an advocate of the Agency in 
senior fora. 

 
 

Desirable Criteria 

• Experience of business transformation and change 
management, ideally enabled by digital technology, gained 
through senior experience. 

• Experience in an organisation with a large and complex 
customer portfolio.  

• Experience as a member of an Audit and Risk Assurance 
Committee.  

 

 

 

 

 

 

 



11 

 

Conditions of Appointment 
The information offered in this document is supplied in good faith but 
does not in itself form any part of the contract of employment. 

Appointment Term 

Fixed term appointment for a 3-year term with the possibility of re-
appointment for a further term.  Any re-appointment is subject to 
satisfactory annual appraisals of performance during the first term in 
the post. If re-appointed, the total time served in post will not exceed 
6 years. 

Location 

The majority of meetings will be held in central London or by video-
conference but some other travel to regional offices will be required. 

Time Commitment  

The Chair will be expected to commit 30 days each year to: 

● Attend 12 Board and sub-committee meetings per year.  These 
are currently held on line via MS Teams, but may revert back to 
meetings in office locations. These are largely held in London 
but may occasionally be held in other locations. 

● Attend other leadership or staff engagement events or webinars 
including visits to GIAA locations outside London. 

● Read and consider papers outside of meetings. 

Remuneration 

The role has a fixed annual fee of £22,500 based upon the agreed 
time commitment shown above.  Remuneration is taxable under 
Schedule E of the Income and Corporation Taxes Act 1988 (as 
amended) and subject to Class I National Insurance contributions.   

 

Pension 

The posts are not pensionable. 

Expenses 

Reasonable additional costs of standard class travel, and other 
associated expenses, will be payable for attendance at events and 
meetings in line with the Agency’s policy. 

Nationality  

To be eligible for appointment you must be a national from the 
following countries: 

- The United Kingdom 

- The Republic of Ireland 

- The Commonwealth* 

- A European Economic Area (EEA) Member State 

- Switzerland 

- Turkey 

Certain family members of EEA, Switzerland and Turkish nationals 
are also eligible to apply regardless of their nationality. 

(*Commonwealth citizens not yet in the UK, who have no right of 
abode in the UK and who do not have leave to enter the UK are 
ineligible to apply.)   

For further information on whether you are eligible to apply, please 
visit Gov.UK. 

 

 

https://www.gov.uk/government/publications/nationality-rules
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Security Clearance 

Before the appointment of the successful candidate can be 
confirmed, the Agency will undertake background security checks. 
As part of this, we will need to confirm your identity, employment 
history over the past three years (or course details if you were in 
education), nationality and immigration status, and criminal record 
(unspent convictions only). 

The successful candidate must hold or be willing to obtain security 
clearance to SC clearance level before taking up post. 

Conflicts of Interest 

Candidates must note the requirement to declare any interests 
they may have that might cause questions to be raised about their 
approach to the business of the Agency.  They are required to 
declare any political activities and relevant business interests, 
shareholdings, positions of authority, retainers, consultancy 
arrangements or other connections with commercial, public or 
voluntary bodies, both for themselves and for their 
spouses/partners. As a Board member such declarations will be 
subject to publication and external scrutiny. 

If you believe you may have a conflict of interest, please contact 
giaarecruitment@giaa.gov.uk for advice before submitting your 
application. 

Equality and Diversity  

The Agency is committed to being an equal opportunities 
employer.  We value and welcome diversity.  We aim to develop all 
our staff to enable them to make a full contribution to meeting the 
Agency’s objectives, and to fulfil their own potential on merit. We 
will not tolerate harassment or other unfair discrimination on 
grounds of sex, marital status, race, colour, nationality, ethnic 
origin, disability, age, religion or sexual orientation.  

Under the terms of the Equality Act 2010, we are legally required to 
consider making reasonable adjustments to ensure that disabled 
people are not disadvantaged in the recruitment and selection 
process. We are therefore committed to meeting, wherever 
possible, any needs you specify in your application. We will also 
consider any reasonable adjustments under the terms of the Act to 
enable any applicant with a disability (as defined under the Act) to 
meet the requirements of the post. 

Code of Conduct 

All Board Members are required to adhere to: 

● The Cabinet Office Code of Conduct for Board Members of 
Public Bodies: 
http://www.bl.uk/aboutus/governance/blboard/BoardCodeof
Practice2011.pdf 

● The Seven Principles of Public Life 

 

 

 

 

 

 

 

 

 

 

  

mailto:giaarecruitment@giaa.gov.uk
http://www.bl.uk/aboutus/governance/blboard/BoardCodeofPractice2011.pdf
http://www.bl.uk/aboutus/governance/blboard/BoardCodeofPractice2011.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
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Appointment Process 

How to Apply  

For us to progress your application please submit the following 
completed documentation: 

1. A Curriculum Vitae with your education, professional 
qualifications and full employment history  

2. A Statement of Suitability (no longer than two pages) 
explaining how you consider your personal skills, qualities and 
experience provide evidence of your suitability for the role, with 
reference to the criteria in the person specification  

3. Equal opportunities monitoring form - this form will not be 
disclosed to the panel involved in assessing your application 
but will be used to monitor the effectiveness of our recruitment 
process 

4. Political activity form   

5. Conflicts of interest declaration 

6. Details of any public appointments currently held  

7. Names and contact details of two referees who will be 
contacted if you are shortlisted for interview 

Sections 3, 4, 5 and 6 are enclosed in a combined Monitoring 
Forms document  

Please email all the above required application documents to: 
GIAARecruitment@giaa.gov.uk.  Due to ongoing issues with the 
COVID-19 pandemic, and no one being present in the office please 
contact GIAA Recruitment who will provide advice if you are unable 
to use email to submit an application.  

Overview of the Process  

The process is one of fair and open competition, in keeping with 
the Governments Governance Code for Public Appointments. 
https://publicappointmentscommissioner.independent.gov.uk/regul
ating-appointments/governance-code/  

Board Members are appointed by the Chief Executive of the 
Government Internal Audit Agency. 

We will deal with your application as quickly as possible and 
will keep you informed at key stages: 

We will acknowledge receipt of your application by email.  

● Your application will be assessed against the essential 
criteria contained in the candidate profile and your 
experience relevant to the post (CV). Please ensure that 
your application includes a statement of suitability (as 
set out above), providing evidence that demonstrates 
how you meet the criteria. Submitting a Curriculum 
Vitae alone will not be sufficient.  

Application Shortlist Interview Offer

mailto:GIAARecruitment@giaa.gov.uk
https://publicappointmentscommissioner.independent.gov.uk/regulating-appointments/governance-code/
https://publicappointmentscommissioner.independent.gov.uk/regulating-appointments/governance-code/
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● At the short-listing meeting the selection panel will decide 
which candidates will be invited for interview, taking account 
of the evidence provided by the candidates. You will be 
advised of the outcome of your application (by e-mail) 
as soon as possible. If successful, you will be invited to 
an interview using Microsoft Teams. 

● If your application is unsuccessful and you would like 
feedback, please email GIAARecruitment@giaa.gov.uk. We 
regret that we are only able to offer detailed feedback to 
candidates who have been unsuccessful at interview stage. 

● If you have a complaint about the way your application has 
been handled at any stage of the process, please see the 
section on “How to complain” below. 

Disability 

The Agency uses the ‘two ticks’ Disability Symbol, showing it is an 
employer which has a positive attitude towards applications from 
disabled people. The Agency also offers a Guaranteed Interview 
Scheme (GIS) for all disabled applicants.  We are committed to 
interviewing all applicants with a disability who provide evidence of 
meeting the minimum requirements necessary for the post, as set 
out in this applicant pack.   

To be eligible, your disability must be within the definition laid down 
in the Equality Act 2010.  A disabled person is defined by the 
Equality Act 2010 as someone who has a physical or mental 
impairment, which has a substantial and long-term adverse effect 
on their ability to perform normal day-to-day activities.  For the 
purposes of this policy, these words have the following meanings: 

● ‘substantial’ means more than minor or trivial. 
● ‘long-term’ means that the effect of the impairment has lasted, 

or is likely to last, 12 months (there are special rules covering 
recurring or fluctuating conditions). 

● ‘normal day-to-day activities’ include everyday things like 
eating, washing, walking and going shopping. 

Should you consider yourself eligible to apply for this post under 
the GIS, please complete the disability form included within the 
attached pack of monitoring forms. 

Indicative Timeline 

Please note that these dates are only indicative at this stage and 
could be subject to change.  

The anticipated timetable is as follows:   

Advert Closing Date 2300 hrs, Monday 14 June 
2021 

Shortlisting Monday 21 June 2021 

Interviews (on line) 
Thursday 1st July 2021 

Monday 5th July 2021 

Candidates notified 31st July 2021 

Appointment start date 

1st September 2021 as Chair 
Designate and 1st October as 
Chair – subject to SC Security 
Clearance. 

Due to limited availability of selection panel members, shortlisted 
candidates should ensure that they are available to attend on one 
of the advertised interview dates as it is unlikely that an alternative 
date can be accommodated.  Interviews will be held on line using 
Microsoft Teams. 

 

 

mailto:GIAARecruitment@giaa.gov.uk
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Alternative Formats  

If you wish to receive a hard copy of the information, or in an 
alternative format then please contact:  
GIAARecruitment@giaa.gov.uk  

Permission to hold your CV and data protection 

• If you are unsuccessful in this role but considered to be 
potentially suitable for future Non-Executive roles within GIAA 
or other public bodies, we will ask for your permission to hold 
your CV and contact details and may share them with the 
Centre for Public Appointments in the Cabinet Office. All 
information will be handled in accordance with the Data 
Protection Act 2018. 

• All Public Appointments are advertised on the Cabinet Office’s 
Public Appointments website 
http://publicappointments.cabinetoffice.gov.uk and the Public 
Appointments Twitter feed @publicappts. 

Complaints 

If you feel your application has not been treated in accordance with 
the Recruitment Principles, and you wish to make a complaint, you 
should contact GIAARecruitment@giaa.gov.uk in the first instance. 

Who to contact if you have any questions about this 
campaign:  GIAARecruitment@giaa.gov.uk 

 

 

 

 

 

 

 

Further Information 

We encourage all applicants to visit the GIAA website where 
further information is available about the service we offer and our 
future plans.   

www.gov.uk/giaa  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:GIAARecruitment@giaa.gov.uk
http://publicappointments.cabinetoffice.gov.uk/
mailto:GIAARecruitment@giaa.gov.uk
http://www.gov.uk/giaa
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Annex A: GIAA Board: Terms of Reference  

Government Internal Audit Agency (GIAA) Board 
Terms of Reference 

 

The GIAA’s terms of reference have been drawn up in line with 
Corporate governance in central departments: code of good practice, 
Cabinet Office and HM Treasury, April 2017. 

1. Purpose and role 

1.1 The Board forms the collective strategic and operational leadership 
of the Government Internal Audit Agency, bringing together its 
executives with senior non-executives from outside government, 
helping the Agency to operate in a business-like manner. The Board 
has an advisory role to support and challenge the Chief Executive 
as the Agency’s Accounting Officer. 

1.2 The Board operates collectively, concentrating on advising on 
strategic and operational issues affecting the Agency’s 
performance, as well as scrutinising and challenging policies and 
performance, with a view to the long-term health and success of the 
Agency.  

1.3 Although the Board does not decide policy or involve itself in the 
delivery of internal audit services, it advises on the operational 
implications and effectiveness of proposals. The Board operates 
according to recognised precepts of good corporate governance in 
business:  

• Leadership – articulating a clear vision for the Agency, 
and setting risk appetite and managing risk. 

• Effectiveness – bringing a wide range of relevant 
experience to bear, including through scrutinising 
performance and offering advice on addressing delivery 
challenges. 

• Accountability – promoting transparency through clear and 
fair reporting. 

• Sustainability – taking a long-term view about what the 
Agency is trying to achieve and what it is doing to get 
there. 

1.4 The Board meets bi-monthly and advises on five main areas: 

• Strategic clarity – setting the vision and/or mission and 
ensuring all activities, either directly or indirectly, contribute 
towards it; long-term capability and horizon scanning, 
ensuring strategic decisions are based on a collective 
understanding of issues; using outside perspective to ensure 
that the Agency is challenged on the outcomes. 

• Commercial sense – ensuring sound financial management 
of the Agency; scrutinising the allocation of financial and 
human resources to achieve the Agency’s corporate plan; 
ensuring organisational design supports attaining strategic 
objectives; setting the Agency’s risk appetite and ensuring 
controls are in place to manage risk; and evaluation of the 
board and its members. 

• Talented people – ensuring the Agency has the capability to 
deliver and to plan to meet current and future needs. 

• Results focus – shaping the Agency’s corporate plan, 
including strategic aims and objectives; monitoring and 
steering performance against plan; and setting the Agency’s 
standards and values. 

• Management information – ensuring clear, consistent, 
comparable performance information is used to drive 
improvements. 

1.5 The Board also: 

• Provides advice and makes recommendations, where 
necessary, to the Agency sponsor, HM Treasury (HMT). 
Should the need arise, the Board may escalate issues and 
engage directly with the principal accounting officer (HMT 
Permanent Secretary); 

https://www.gov.uk/government/publications/corporate-governance-code-for-central-government-departments-2017
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• Assists the Chief Executive in ensuring that the Agency‘s 
customers receive the highest quality service and engage in 
the cost-effective delivery of their audit plans, and that the 
Agency provides value for money for the taxpayer; 

• Provides oversight and makes decisions concerning senior 
executive pay, a role which it will normally delegate to the 
Nominations and Remunerations Committee or equivalent.  

• Acts as advocates and promoters of the Agency. 

 

2. Sub-committees 

2.1 The Board may establish any sub-committee it believes is required 
to discharge its duties and business in an efficient and effective 
manner. As a minimum, this includes committees responsible for 
audit and risk assurance (the responsibilities of which include 
reviewing the comprehensiveness of assurances and integrity of 
financial statements), and nominations (the responsibilities of which 
include scrutinising the incentive structure and succession planning 
for the Board and the senior leadership of the Agency).  

2.2 The Board must also ensure that governance arrangements are 
sufficiently scrutinised; this responsibility may be discharged by the 
Board itself or by a Board sub-committee (such as the audit and risk 
assurance committee or the nominations committee).  

2.3 All sub-committees must have a terms of reference approved by the 
Board, and each sub-committee will provide regular updates and an 
annual report to the Board.  

 

3. Composition  

3.1 Members: 

• Chair / Lead Non-Executive  

• Non-Executives x4  

• Chief Executive 

• Chief Operating Officer 

• Operational Directors x3 

• HMT Director-General for Public Spending and Head of 
Government Finance Function (Sponsor). 

3.2 Others attending in a support capacity: 

• Board Secretariat. 

3.3 Quorum: The Board is quorate when at least four members are 
present, two of which must be Non-Executive Board Members plus 
either the Chief Executive or Chief Operating Officer, and one of the 
three Operational Directors. 

3.4 Deputies: With the agreement of the Chair, Executive Board 
members and the HMT sponsor may send deputies to the meeting, 
but such deputies must be empowered to engage and make 
decisions on their behalf. If the Chair is unable to attend a meeting 
due to unforeseen circumstances, he may nominate one of the 
other non-executives to chair the meeting. 

3.5 At the discretion of the Chair and/or Chief Executive, additional 
meetings can be called and meetings can be cancelled if not 
needed. 

 

4. Support and reporting responsibilities  

4.1 The Board is supported by the Board Secretariat. The Secretariat 
discusses and manages the agendas, minutes and actions in 
conjunction with the Chair and Chief Executive. 

4.2 The Secretariat maintains a forward look of the Board’s agenda 
items. Anyone wishing the Board to take an item should seek the 
advice of the Secretariat.  This is so that advice can be given on 
whether the item is best considered by the board or another of the 
Agency’s governance groups. 

4.3 The Secretariat commissions those who own the content of the 
planned agenda item for any papers and/or presentations required 
for the item. It is the responsibility of the content owner to ensure 
that papers are produced on time, meet the objectives of the item, 
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are in the correct format, and have been subject to the necessary 
clearances. All Agency staff are expected to respond to any 
reasonable request from the board for information or presentations. 

4.4 In certain circumstances, it may be necessary for the Board to seek 
external advice, which will be commissioned through the Chief 
Executive. 

4.5 All papers must have a cover sheet to summarise the objective of 
the item and the ‘ask’ of the Board.   

4.6 Papers for the Board must be agreed by the lead Executive Board  
member for that item and then provided to the Secretariat at least 
seven working days before the meeting. The Secretariat reviews 
papers to ensure they meet expected quality standards. 

4.7 An agenda and papers for each meeting are circulated to all 
attendees five working days before the meeting. Where necessary, 
the Chair receives any pre-briefing in advance of the board meeting 
itself – this may be written, oral or both. 

4.8 The Secretariat, in conjunction with the Chair and Chief Executive, 
may decide to take items by correspondence. Where an item will be 
taken in correspondence, the Secretariat will inform the item owner 
of the process and dates for this. 

4.9 At the end of each agenda item, the Chair summarises the position 
of the Board and any agreed actions. At the end of each meeting, a 
nominated member reviews the meeting and provides oral feedback 
on its effectiveness.  

4.10 The minutes of the meeting focus on the key points from the 
discussion and document any decisions and follow-up actions 
required. They are prepared and sent to the Chair for provisional 
approval within five working days of the meeting and circulated to 
the Board and other attendees thereafter. Minutes are tabled for 
formal approval at the next meeting. 

4.11 Following the meeting, any person nominated as responsible for 
follow-up action, is notified by the Secretariat. Action owners are 
responsible for keeping the Secretariat informed of progress 
regarding the actions, and should inform the Secretariat when an 
action is complete or if there are any issues impacting on its 
progress. The Secretariat may request an update from an action 
owner at any time in order to gather information for the Board. 

 

5. Review 

5.1 The Board reviews its effectiveness, including its membership, at 
least annually, and ensures that these Terms of Reference are 
updated as appropriate.  

 

 

 

 


