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COMPENSATED

Harwich Haven Authority
Non-Executive Directors (Environmental)

About the organisation
Early-stage

About Harwich Haven Authority

Harwich Haven Authority is a Trust Port established in 1863 to safeguard the best natural haven on the east coast of England. With its deep natural
estuary, it continues to channel economic growth into the UK. As a Trust port, it is responsible for conserving, protecting and improving the 150
square miles of the Haven for the benefit of our stakeholders. With around 40% of the country’s container traffic travelling through the port, its role is
critical to the region and UK’s financial success.

The Authority’s role in the Haven’s success is pivotal, from piloting the world’s largest container ships to making sure the waters are safe for the
thousands of leisure vessel owners, we operate 24 hours a day, 365 days a year. With the tide of global trade constantly changing, it must continually
adapt its services to deliver value for money and high-quality services to all customers.

As a Trust port and statutory harbour authority, it is governed by an independent Board charged with acting in the interests of all its stakeholders. As
an independent organisation with no shareholders it generates income though the services it provides. This enables the Authority to reinvest financial
surplus into the business for the benefit of our stakeholders which include the Department for Transport, local authorities, environmental groups,
sailors, residents, community groups and employees and customers.

Over the years, the Authority has evolved techniques, adopted new technologies and honed expertise, but its purpose remains the same – to
conserve, protect, and maintain the Haven for the benefit of future generations. With a new Chair at the helm, this is an exciting time for the Authority
as it seeks to develop new, more environmentally sustainable ways of working and to set the Authority in its rightful place as an historic but truly
modern Trust port.

Website: https://hha.co.uk/

About the role
Role summary

The Authority seeks two new Non-Executive Directors with expertise in environment / sustainable development or technology or engineering, and will
look to these new Directors to bring challenge, passion and fresh perspective to the Board.

Role type

Non-executive director (NED)

Compensated sectors

Government & regulatory

Location

UK - South East  (Harwich)

Time commitment

c. 12 days p.a.

Compensation

£13,370 p.a.

Role specification

The Authority is looking for a Non-Executive Director with a strong strategic perspective who can play a key role in influencing the strategic direction
of the Authority.

https://www.nurole.com/roles/HpzG
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Key Duties of Non-Executive Directors include:

Acquiring and sustaining a deep understanding of the business of the Authority and its status as a Trust port
Challenging, supporting and approving the Executive’s proposals for strategy and the development of the business
Holding the Executive to account for a high standard of delivery and performance against the business plan. In particular ensuring the long-
term financial sustainability of the Authority
When appropriate, act as ambassadors to enhance the Authority’s profile through engagement with key stakeholders
Having a close regard to the statutory basis for the Authority

Person specification

The Authority seeks two new Non-Executive Directors who can bring innovative ideas and can contribute effectively, while constructively challenging
the Board and bringing fresh and alternative thinking. As the industry as a whole is in the midst of huge culture change, the Authority is also in the
process of redefining its 5-10 year vision to reflect an increased focus on environmental protection and enhancement.

The successful candidates will therefore bring either of the following areas of expertise:

Environment and sustainable development - Experience of working directly with issues related to environment and sustainable
development. They will work to ensure environmental and social issues are always at the forefront of the Board's mind. They will have a passion
for the environment including how businesses can respond to the UK’s climate change goals, evidencing positive professional challenge related
to these issues.
Engineering or technology - Professional experience in an engineering or technical discipline either in an operational or commercial
leadership role. Ideally, this candidate will ‘bring the outside in’, highlighting the potential of technology for the marine industry in order to
support the strategic direction of the Authority now and in the future.

Both candidates will be able to provide alternate viewpoints and challenge traditional thinking surrounding these issues and must have a passion for
influencing change. 

Structured skill - criteria is "Revenue"

Structured skill

Structured skill

Candidate experience
Required for this role

Board advisory

The organisation is looking for a non-executive with a strong advisory approach. If you have not previously held any non-executive or trustee
positions, you should demonstrate a track record of influencing (at board level) the direction of an organisation, outside of your day-to-day area(s)
of responsibility. Ideally, this record will include sitting on panels or committees. If you already have non-executive or trustee experience, please
detail this.

Please include your most relevant experience including role and key achievements.

Desired for this role

Environmental and sustainability acumen

Professional experience of working directly with issues related to the environment or sustainable development more broadly.

Please describe your most relevant experience including role, an overview of specific issues or causes promoted, and a brief description of
particular programmes you spearheaded and their outcomes.

Engineering or technology experience

Professional experience of working directly in or with relevant technologies. Candidates will demonstrate an insight of how their skills and
experience can complement the existing skills of the Board.

Please detail your most relevant experience including role, nature of business and engineering / technology offering, and any key achievements you
would like to highlight, and how insight gained might apply to HHA.

Additional information
Board Composition

Debbie Francis OBE, Chair 
Keith Winstanley MBE, Deputy Chair 
Neil Glendinning, Chief Executive  
Geoff Benn, NED 
Richard Bint, NED 
Gareth Llewellyn, NED 
Dame Lin Homer, NED 



Flemming Dalgaard, NED 
Nicola Hancock, NED 
Mike Dunn, Harbour Master

Diversity

Harwich Haven Authority welcomes applications from everyone regardless of age, gender, ethnicity, sexual orientation, faith or disability. All
appointments will be made on merit, following a fair and transparent process. In line with the Equality Act 2010, however, the organisation may
employ positive action where diverse candidates can demonstrate their ability to perform the role equally well. 

Disability Confident  

Harwich Haven Authority guarantees to interview anyone with a disability whose application meets the minimum criteria for the role. By ‘minimum
criteria,’ it means that you must provide evidence in your application, which demonstrates that you meet the level of competence required under
each of the essential criteria. If you want to apply under this scheme, simply state this in your Reason for Application when submitting your
application.  

Terms of Appointment

This role is remunerated, and reasonable, pre-agreed travel expenses will be reimbursed. The appointment is for a three-year term, which can be
renewed once at the discretion of the Secretary of State. There are four Board meetings per year held quarterly as well as two strategy days. There
will also be extra commitments should this candidate sit on any committees. There will also be an additional fee should the candidate go on to chair a
committee.

Process

This process is being run by Nurole on behalf of the organisation, who will view the applications without edits. We therefore advise applicants to avoid
using ‘see CV’ or ‘please call me to discuss further’ in your application as it may restrict your chances of progressing to the next round. 

Connected Parties

This organisation has requested that candidates do not contact them directly. Instead, if you know someone at the organisation, please mention it in
your Reason for Application. Members who do not respect this may risk having their membership terminated.

Timeline

Deadline for applications: June 23rd

Candidates can expect to be contacted by: July 7th

Candidates can expect the process to be completed by: October 11th

Candidates can expect interviews to take place w/c: 15th & 17th September (in the morning)


