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Welcome from Ed Anderson, Chairman, NS&I 

Thank you for your interest in a Non-executive Director role on the Board of National 
Savings and Investments (NS&I). This is a ministerial appointment by HM Treasury 
ministers. 

NS&I is one of the largest savings organisations in the UK with 25 million customers and 
more than £179 billion invested.  

We are both a government department and an Executive Agency of the Chancellor of the 
Exchequer and play a key role in the Government’s debt financing strategy. All money 
invested with NS&I is used by the government to fund public spending.  

Over the last five years NS&I has transformed into a direct, digital-first business. We are 
now looking for a Non-executive Director to join the Board and support NS&I on the next 
phase of our journey. 

The pace of change in the UK financial services sector is rapid. NS&I aims to become a 
true digital business with full support for vulnerable customers. NS&I also needs to be 
operationally resilient and able respond in a nimble, proactive way to changes in policy or 
in the broader savings market. 

To support and achieve this aim, we are looking for an exceptional individual with 
extensive experience in the financial services or technology sector to bring specific insight 
to Board discussions, together with commercial experience relevant to our broader 
business. The successful candidate would also join our Audit and Risk Committee.  

If you have the skills and experience we are looking for, and are motivated to help the 
NS&I Board and leadership team to develop and grow our business, then I look forward to 
hearing from you and wish you every success with your application. 
 
Ed Anderson 
Chairman, NS&I 
 
April 2021 

  

“The pace of change in the 

UK financial services 

sector is rapid. NS&I aims 

to become a true digital 

business with full support 

for vulnerable customers.” 
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Our Purpose, Mission and Values 
 

Our purpose 

We want to inspire a stronger savings culture. We believe everyone should have the 

opportunity to save confidently. 

Our mission 

• Providing cost-effective financing for government and the public good 

• Offering trusted savings and investments propositions 

• Delivering valued services for government 

• Supporting a fair and competitive market and balancing the interests of our savers, 
taxpayers and the market. 

 

Our values 
 

 

With our customers 
 

With our people 

Secure  

100% security for savings, 
backed by HM Treasury. Our 
digital security is 
trustworthy. We protect our 
business.  

 

 

 

We are responsible and do the 
right thing. We deliver safely 
and take a balanced approach 
to innovation and risk.  

Inspiring  

Acting decisively and 
confidently for customers, 
working with pace to create 
value and inspiring them to 
secure their financial future.  

 

 

 

We use fresh thinking for the 
public good. We have a 
willingness to learn quickly. 
Diversity, innovation and 
curiosity are welcomed.  

Straightforward  

Clear, everyday, 
understandable language. 
Products designed simply to 
meet our customers’ needs, 
and easy-to-use services.  

 

 

 

We have integrity and work 
together in straightforward 
ways. What we say matters. 
We are empowered by our 
leadership.  

Reassuringly human  

We listen to our customers, 
and understand and respond to 
their needs. We care for our 
customers, our environment 
and the public good. 

 

 

 

A small organisation with a big 
reach. We care for colleagues, 
respect one another, and 
invest in our people and 
manage their talent 
effectively. 



5 
NS&I Non-executive Director, Candidate Information Pack 

 

About NS&I 

Our products and services 

NS&I raises cost-effective financing for the Government. We do this by offering savers the 
opportunity to invest in our range of savings products. When customers invest in NS&I 
products, they are lending to the Government. In return the Government pays interest. As 
NS&I is backed by HM Treasury we can offer 100% security on all deposits regardless of the 
amount savers invest with us. 

We were established 160 years ago and today our savings products are held by millions of 
customers across the UK. Our range includes Premium Bonds – one of the UK’s most 
popular and best-loved financial products with over £100 billion invested. 

Alongside our core aim of delivering finance to HM Treasury to support public spending, 
we also have two other functions:  

We leverage our expertise in banking and payment processing to provide these services to 
our partners across government. This provides other departments and public bodies with 
high quality, efficient services and provides NS&I with a funding source to support our core 
retail savings business. Our current government partners include the Ministry of Justice 
and HM Treasury’s popular Help to Save scheme.  

We also use our knowledge of the savings sector to help government deliver its policy 
objectives. This includes delivering specific ‘policy products’ within the savings sector. In 
2015 we launched 65+ Bonds which were the best-selling savings product launch in post-
war history. We followed this in 2017 with Investment Guaranteed Growth Bonds. In 
summer 2021 we will launch the government’s first green savings product. 

 

 
 



6 
NS&I Non-executive Director, Candidate Information Pack 

Our operating model and outsourcing 

partnership 

NS&I is both a government department and an 
Executive Agency of the Chancellor. We employ around 
200 civil servants based largely in our London 
headquarters but also in our operational sites in 
Blackpool, Durham and Glasgow. Our people are drawn 
from across the private and public sectors with many 
coming from other financial services providers.  

NS&I is extremely efficient: our operating budget is 
around £130 million per year. In fact, in 2020-21, for 
every £100 invested with us we spent less than 7 pence 
on administration. 

At the heart of our efficient operating model is our outsourcing partnership. In May 2013, 
we announced that Atos had been awarded an outsourcing contract to deliver customer-
facing and back office services to our many millions of customers.  

The current contract with Atos will save the taxpayer over £400 million up to 2021 and has 
delivered significant benefits to NS&I’s customers, including enhanced services on our 
website; the introduction of a lower £25 minimum investment for Premium Bonds, 
allowing family and friends to buy Premium Bonds for children; the launch of our NS&I’s 
Junior ISA; and the introduction of a smartphone app. 

In April 2019, we exercised the option to extend the contract by an additional three years 
from 2021 to 2024. This contract will help NS&I to further enhance its customer service 
offer, with improved digital capability and a focus on ensuring that the business continues 
to provide security for customers’ savings and operates efficiently, using an infrastructure 
that provides value for money for taxpayers. 

Atos deliver customer-facing services using a number of sites across the UK and also draw 
upon back-office services in Chennai, India.  

We are now embarking on a significant programme of transformation for our outsourced 
services, called the Rainbow Programme. This will involve a series of procurement exercises 
commencing from summer 2021. It is a statutory requirement for NS&I to re-tender our 
contract for outsourced services in advance of the contract with Atos expiring in 2024. 

The Rainbow Programme will deliver the transformation of our operational services through 
five new outsourcing contracts. We aim to become a self-service digital business with lower 
running costs and greater technical and operational resilience. The Rainbow Programme will 
ensure that NS&I can continue to operate safely and respond in a nimble, proactive way to 
changes in policy or the market, and deliver the scale of business, in terms of holdings, 
customers and accounts, that we may be required to support in the coming years. 
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Our strategy: Inspire & Invest 

 
We are constantly evolving our offer to customers and to ensure our strategic business 
aims provide value for money for the taxpayer, as well as improving the experience of 
those who save with us. 

Our strategy, Inspire & Invest, launched in 2018 and maintains our strategic focus of 
raising cost-effective financing for the Government by offering savings and investment 
products to retail customers, but also prepares NS&I for the rapid pace of change being 
seen in the broader financial services sector.  

 

 

In addition, it formalised and built on two emergent areas of 
our previous strategy – providing payment processing services 
to other parts of government, which in turn helps fund NS&I’s 
core retail savings business; and the delivery of retail financial 
products and services to support specific government policy 
objectives. These activities help increase awareness of NS&I 
and attract new customers – and could reduce the cost of 
raising financing for government and leverage our considerable 
expertise. 

 
Finally, Inspire & Invest recognises the need for NS&I to attract a new generation of 
customers both to help inspire a savings culture in the UK and also to ensure the long term 
sustainability of our business.  

Inspire & Invest strategy has six cross-cutting strategic aims reflecting our joined up 
approach to delivering our refreshed purpose and mission. 

“Inspire & Invest recognises the need for 

NS&I to attract a new generation of 

customers both to help inspire a savings 

culture in the UK and also to ensure the long 

term sustainability of our business.” 
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NS&I’s Board 
 

The NS&I board is advisory providing support to the Chief Executive, who is also NS&I’s 
Accounting Officer. It consists of seven Executive Directors (including the Chief 
Executive), up to five Non-executive Directors (including the NS&I Chairman) who are 
independent and up to two representatives of HM Treasury. 

 

 

The board does not decide policy or exercise the powers 
of the Minister. It assists in developing NS&I’s strategy 
and advises on the operational implications and 
effectiveness of policy proposals, as well as scrutinising 
performance and challenging Executive Directors on how 
well NS&I is achieving its objectives.  

The Chief Executive is required to follow the advice of 
the board, except where it conflicts with their 
obligations as Accounting Officer. In particular, NS&I’s 
board advises on five main areas:  

• strategic clarity: setting the NS&I vision  

• commercial sense: scrutinising the allocation of financial and human resources  

• talented people: ensuring NS&I has secured sufficient capability and capacity to 
meet current and future needs  

• results focus: agreeing the corporate plan and monitoring its delivery  

• management information: ensuring that clear, consistent, comparable performance 
information is used to drive improvements.  

 

Other specific responsibilities are delegated to the board’s committees (the Audit and Risk 
Committee and the Appointments and Remuneration Committee) which are chaired by 
Non-executive Directors. Terms of reference for the board can be found on our website. 

 
Given the need for remote working due to the pandemic, Board meetings are held 
currently by video link. 

 

“[The Board] assists in developing NS&I’s 

strategy and advises on the operational 

implications and effectiveness of policy 

proposals” 

https://nsandi-corporate.com/performance/transparency?field_year_value=&category=521
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Non-executive Director roles at NS&I 

Key responsibilities and main tasks of Non-executive Director at NS&I include: 
 

• Strategy 

Helping ensure a sound strategy for NS&I is in place serving the interests of 
government and meeting agreed performance targets. Non-executive Directors 
support the development of the strategy by challenging the Executive Team in 
terms of robustness and contributing ideas, bringing their own expertise and 
experience to bear as external sources of advice on key strategic issues. 

 

• Management and outsourcing oversight  
Playing a key role in the monitoring, continuous evaluation and, where necessary, 
challenging the performance and competence of NS&I senior executives. This 
includes challenging behaviour demonstrated by Executive Directors that is not in 
line with NS&I’s values and accepted corporate ethical standards. They will also 
contribute as to the development of NS&I’s outsourcing the partnership. 

 

• Risk and compliance 

Ensuring that effective systems exist for internal control and for the identification 
and management of risk; and will regularly review major areas of risk, and the 
adequacy of risk mitigation measures. 

 

• Governance 

Contributing as a member of the Board and its sub-committees. Non-executive 
Directors also develop the effectiveness of NS&I’s governance structure, as 
appropriate, giving independent assurance to HM Treasury Ministers that NS&I 
abides by the highest standard of business conduct. 

 

Experience and Key Competencies required  

Candidates for this role must have the following experience: 

• We are looking for an exceptional individual with extensive experience in the 
financial services or technology sector, to bring specific insight to Board 
discussions, together with commercial experience relevant to our broader business.  

• Candidates should also have experience of taking a retail customer-centric 
approach to development and delivery of retail products and services, ideally 
gained in retail financial services. 

• Audit and Risk Committee experience. 

 

Demonstrate the following key competencies: 

• Independence and impartiality, including an ability to question or challenge the 
NS&I Executive team, using and applying their experience from elsewhere, and to 
challenge constructively the existing way of doing things. 
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• Business strategy skills, including an ability to interpret business and management 
information to determine business performance and development, an ability to 
simplify and focus on big issues, and an ability to understand and appreciate the 
impact of transformational change that has already taken place within NS&I and to 
support the continuing need for change. 

 

• Influencing and communicating skills, including an ability to develop an effective 
and constructive relationship with the Chair, Chief Executive Officer, other 
executives and Non-executive Directors and other key external influencers. 

 

• An understanding of government and public sector governance requirements and 
the way of working; or the ability to quickly gain this understanding. Direct 
experience of the public sector is not required. 

 

 

Principles of public life 

Non-executive Directors are required to uphold the seven principles of public life: 

 

Selflessness 

To act solely in terms of the public interest, not to gain financial or other benefits 
for themselves, their family or friends. 

 

Integrity 

Not to place themselves under any financial or other obligation to outside 
individuals or organisations that might seek to influence them in the performance 
of their duties as a Non-executive Director of National Savings and Investments 
(NS&I). 

 

Objectivity  
In carrying out business, including making public appointments, awarding contracts 
or recommending individuals for rewards and benefits, Non-executive Directors 
should make choices on merit. 

 

Accountability 

Accountable for their decisions and actions to the public and must submit 
themselves to whatever scrutiny is appropriate to their appointment. 

 

Openness 

Should be as open as possible about all the decisions and actions they take. They 
should give reasons for their decisions and restrict information only when the wider 
public interest demands. 
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Honesty 

A duty to declare any private interests relating to their duties as a Non-executive 
Director Board and to take steps to resolve any conflicts. 

 

Leadership 

Promote and support these principles by leadership and example. 

 

 

Conflicts of interest  

If you have any interests that might be relevant to the work of NS&I, and which could lead 
to a real or perceived conflict of interest if you were to be appointed, please provide 
details in your covering letter.  

 

Seven principles of public life and ensuring public confidence.  

Given the nature of public appointments, it is important that those appointed as members 
of public bodies maintain the confidence of Parliament and the public. If there are any 
issues in your personal or professional history that could, if you were appointed, be 
misconstrued, cause embarrassment, or cause public confidence in the appointment to be 
jeopardised, it is important that you bring them to the attention of the Assessment Panel 
and provide details of the issue/s in your covering letter. In considering whether you wish 
to declare any issues, you should also reflect on any public statements you have made, 
including through social media. The panel may explore any issues with you before they 
make a recommendation on the appointment. Failure to disclose such information could 
result in an appointment either not being made or being terminated.   

 

Due diligence 

Appropriate due diligence research will be carried out.  

 

Terms and Conditions of Appointment 

 

Time commitment 

The time commitment required for the Non-executive Directors will be around 18 days per 
year (plus travelling time) to NS&I business, for preparation and attendance at bi-monthly 
Board meetings, the Audit and Risk Committee, workshops and the partnership 

“[Board members] should be as 

open as possible about all the 

decisions and actions they take.” 
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development board, including occasional visits to operational sites. There may also be 
further ad hoc meetings with NS&I’s outsourcing partners. 

 

Appointment term 

The appointment of a Non-executive Director is for an initial term of three years, 
renewable for a further three years. 

 

Remuneration 

Remuneration will be £18,000 per annum. The appointee can claim reimbursement for 
reasonable travel and subsistence costs necessarily incurred on official business.  

 

Conflicts of interest 

Potential conflicts of interest from a financial or business perspective must be declared 
and discussed at interview. 
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Diversity and Inclusion 

NS&I is committed to equality of opportunity in all our employment practices, policies and 

procedures. No employee or potential employee will therefore receive less favourable 

treatment due to their race, creed, colour, nationality, ethnic origin, age, language, 

religion, political or other opinion affiliation, gender, gender reassignment, sexual 

orientation, marital status, connections with a national minority, national or social origin, 

property, birth or other status, family connections, working pattern, membership or non-

membership of a trade union or, unless justifiable, disability. 

 

We are a signatory to the Women in Finance Charter, led 

by HM Treasury. 

NS&I has a headline target for gender balance in the 

leadership team within a range of 40-60% (averaged over 

the year). 

Read here to find out how we are committed to 
reflecting the Government’s goal to see gender balance 
at all levels across financial services firms. 

HM Treasury’s Women in Finance Charter 

 

When applying for a vacancy, we’ll ask you to complete and return an Equal Opportunities 
Monitoring form. 

The information will be treated in the strictest confidence and will only be used in 
aggregated form for statistical purposes. 

You can read our 2019 Gender pay gap report here. 

Gender pay gap report 2019 

As part of the Civil Service, we are committed to the Government’s Disability Confident 
scheme. We will interview candidates with a disability who meet the minimum essential 
criteria for a job vacancy. 

You can read our most recent Equality and Diversity Information Statement and our 
Equality and Diversity data here. 

  

https://nsicorporatesiternejxggask.devcloud.acquia-sites.com/performance/transparency?field_year_value=&category=516
https://www.gov.uk/government/publications/women-in-finance-charter
https://nsicorporatesiternejxggask.devcloud.acquia-sites.com/sites/default/files/2020-01/NS%26I%20Gender%20pay%20gap%20report%202019.pdf
https://nsandi-corporate.com/performance/transparency?field_year_value=&category=516
https://www.gov.uk/government/publications/women-in-finance-charter
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Disability Confident committed 

NS&I is certified Disability Confident Committed. 

As a Disability Confident Committed Employer we have committed to:   

• ensure our recruitment process is inclusive and accessible 

• communicating and promoting vacancies 

• offering an interview to disabled people 

• anticipating and providing reasonable adjustments as required 

• supporting any existing employee who acquires a disability or long term health 
condition, enabling them to stay in work 

• at least one activity that will make a difference for disabled people  
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Selection Process and How to Apply 

 

Selection Process Key Dates  

 

Closing Date for Applications 
 

21 June 

Shortlist meeting (candidates not 
required to attend) 

12 July 2021 

Panel Interviews 
 

11 & 13 August 2021 

 

The interview panel will be chaired by Ed Anderson, NS&I’s Chairman and include Azin 
Roussos, HM Treasury representative on NS&I’s Board and Deputy Director, Debt and 
Reserves Management Team, HM Treasury, and Alison Cottrell, Chief Executive Officer of 
the Banking Standards Board. Interviews will take place either in London or virtually. This 
will be confirmed in due course and candidates’ preferences and circumstances will be 
taken into consideration.  

All shortlisted candidates will have the opportunity to meet with the NS&I Chief Executive 
and members of the Executive Team prior to panel interviews. Taking place week 
commencing 2 August 2021, these are optional and informal meetings and are not part of 
the formal selection process. This would be an opportunity for candidates ask any 
questions they may have for the NS&I CEO and Executive Team.   

Any offer of appointment is conditional upon references and satisfactory conclusion of 
security enquiries (criminal records and financial check). 

 

OCPA complaints process 

As this campaign is regulated by the Commissioner for Public Appointments. If you are not 
content with our response, please contact the Commissioner for Public Appointments at: 
https://publicappointmentscommissioner.independent.gov.uk/. Further information on 
the complaints procedure can be found on the Commissioner for Public Appointment's 
website https://publicappointmentscommissioner.independent.gov.uk/complaints/  

 

Find out more 

You can find out more abut NS&I’s range of savings products at www.nsandi.com and learn 
more about our business and read our Annual report and Accounts at https://nsandi-
corporate.com/about-nsi 

 

You can also find us on LinkedIn or follow us on Twitter @nsandi 

 

  

https://publicappointmentscommissioner.independent.gov.uk/
https://publicappointmentscommissioner.independent.gov.uk/complaints/
http://www.nsandi.com/
https://nsandi-corporate.com/about-nsi
https://nsandi-corporate.com/about-nsi
https://www.linkedin.com/company/national-savings-and-investments
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How to Apply 

If you wish to apply for this position, please supply the following: 

• A comprehensive CV setting out your career history, with responsibilities and 
achievements.  

 

• A covering letter (maximum two sides) highlighting your suitability and setting out 
how you meet the person specification. Please note that the covering letter is an 
important part of your application and is as much the means by which you will be 
assessed as your CV. 
 

• Please provide details of two professional referees together with a brief statement of 
the capacity and over what period of time they have known you. Referees will not be 
contacted without your prior consent. 

 

• Diversity Monitoring Form – all candidates are also requested to complete a Diversity 
Monitoring Form. Your Diversity Monitoring Form will be stored separately from your 
application and will play no part in the selection process.  
 

• Candidates are required to complete the Guaranteed Interview Scheme, Political 
Activity and Conflict of Interest Monitoring Questionnaire. 

 

Please send your completed application to jobs@nsandi.com by 21 June 2021.  

 

Further information 

If you require further information please contact Emma Taylor, NS&I’s Head of Human 

Resources, on emma.taylor@nsandi.com 

 

Equal Opportunities Monitoring 

As part of the application process we ask candidates to complete equal opportunities 
monitoring information. The information on the form will be treated as confidential, and 
used for statistical purposes only. The form will not be treated as part of your application. 

 

  

mailto:XXXXXXX@nsandi.com
mailto:emma.taylor@nsandi.com
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Annex A 

NS&I Board  

The NS&I board consists of Executive and Non-executive Directors and representatives of 
HM Treasury. Seven of the board also make up the Executive Committee. 

 

 

Ed Anderson – Independent Non-executive Director and Chairman 

Ed was appointed as a Non-executive Director on 1 February 2016 and was appointed 

Chairman on 1 January 2017. 

Ed is currently Lord-Lieutenant of West Yorkshire. He was Chairman of the Yorkshire 

Building Society from 2007 to 2015. He was Managing Director of Leeds Bradford Airport 

for 10 years and, until August 2019, was Chairman of the Airport Operators Association 

(AOA). 

He is also a former President, and Chairman, of Leeds Chamber of Commerce and is a 

director of a number of other public and voluntary sector organisations in Yorkshire, 

including being a member of the Council of the University of Leeds, chairing its Audit and 

Risk Committee. Ed is an economics graduate and a qualified accountant. 

 

 

Christopher Fisher – Independent Non-executive Director and Chairman of the 

Appointments and Remuneration Committee 

Christopher Fisher became a Non-executive Director on 1 March 2017. He chairs the 

Marshall Scholarship Programme on behalf of the Foreign Office, serves as a Non-executive 

Director of SEGRO, the FTSE 100 property company, and is a senior adviser to Penfida, the 

corporate finance adviser to pension scheme trustees. 
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Until 2016 he served as Chairman of Bank of Ireland UK, the financial services partner of 

the Post Office® and the AA, and as President of the Council of the University of Reading. 

His previous appointments include senior roles with Lazard, KPMG and Penfida, and as a 

trustee of the Imperial War Museum. 

 

 

Jill Lucas – Independent Non-executive Director 

Jill was appointed as a Non-executive Director on 1 February 2019. In January 2021, Jill 

was appointed a Non-executive Director at Curtis Banks and became Chair of Dunstan 

Thomas. 

Jill has spent all her career in technology – most recently at Unilever leading a technology 

transformation to cloud computing. Before this she served as Chief Information Officer at 

both Towergate Insurance and Belron International. In her early career, she undertook 

many technology leadership roles at Reuters (now Thomson Reuters), Barclays and 

Sainsbury’s. Jill has also been Chairman of the charity Genetic Disorders UK since 2012.  

 

 

Sharmila Nebhrajani OBE – Independent Non-executive Director and Chairman 

of the Audit and Risk Committee 

Sharmila was appointed as a Non-executive Director in March 2017. She took up the 
position of Chairman of the National Institute for Health and Care Excellence (NICE) in May 
2020 and stood down from her role as Chief Executive of Wilton Park at that time. 
Sharmila is also a Non-executive Director of Severn Trent plc and ITV plc. She currently 
holds other Non-executive Director roles at Lifesight, a pensions master trust, and the 
Health Foundation, an endowed charity dedicated to improving healthcare in the UK. 

 

Earlier in her career, for 12 years she was Chief Operating Officer of BBC New Media and 
Technology, the division that built and launched the iPlayer, and she was also Chairman of 
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the Human Tissue Authority, the organisation that regulates the use of human organs and 
tissue for transplant and research. She is a Chartered Accountant and was awarded an OBE 
in 2014 for services to medical research. 

 

Azin Roussos – HM Treasury representative 

Azin Roussos is one of two Deputy Directors for the Debt and Reserves Management team 
in HM Treasury. In her role she has lead responsibility for advising on debt financing 
through the Government backed savings organisation, NS&I. Azin was appointed to the 
NS&I Board as HM Treasury’s representative in November 2020. Her team are also 
responsible for managing the UK’s official reserves, coinage policy, and a range of Bank of 
England issues (notes, market interventions and shareholder interest). She also sits on the 
Themes Subcommittee of the Royal Mint Advisory Committee on the Design of Coins, 
Medals, Seals and Decorations. 

 

Executive Team  

• Ian Ackerley – Chief Executive 

• Ruth Curry – Finance Director 

• Dax Harkins – Business-to-Business Director 

• Gareth Headon – Acting People and Strategy Director 

• Paul Henry –Risk Director 

• Matt Smith – Chief Operating Officer 

• Jill Waters – Retail Director 


