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WELCOME

We have always believed in – and promoted – the need to work in 
partnership, and the pandemic has reinforced the importance of this 
commitment while also revealing real issues around health inequalities. 
As a Trust we supported the response to COVID 19 by working in 
collaboration with our local and regional NHS system partners and I am so 
proud of the way in which our brilliant staff continue to respond to this 
unprecedented situation – continually going above and beyond anything 
that might have been expected, even a few months earlier, and working in 
completely new ways, in new roles and in the face of challenges to their 
own health. 

We are now in the recovery stage implementing the strategy to focus 
on four priorities – offering leadership in local systems, achieving further 
integration of services, developing our expertise and achieving a more 
sustainable, greener future. These priorities will drive our investment and 
change for our people, our information and systems, where and how 
we work. We wish to be an exemplary employer in the way in which we 
appreciate diversity and promote equality, both internally and, with our 
partners externally. 

To learn more, please contact our recruitment partners Rhiannon Smith 
and Jenny Adrian on 07939 250362 or by email at jadrian@hunter-
healthcare.com. We look forward to hearing from you.

Angela Greatley OBE 
Chair

Hello and thank you for your interest in 
Central London Community Healthcare NHS 
Trust (CLCH) and our Non-Executive Director 
role. We are keen to bring in additional 
clinical expertise to the Board and are looking 
to appoint an NED with senior level clinical 
and patient safety expertise gained from 
medical, nursing, allied disciplines, or social 
care experience in an academic, research, 
regulatory or clinically focused role. 

Beyond this, we believe that there is strength 
in diversity and we strongly welcome 

applications from all sections of the community, particularly from under-
represented groups including people living with a disability and members 
of our black and minority ethnic communities. 

Our story is one of innovation and leadership in community healthcare. 
Since our inception in 2008 we have grown from a base of providing 
services within 3 central London boroughs to operating across 11 and 
into Hertfordshire. Our 4,000 staff care for more than 2 million patients 
through every stage of their lives from health visiting for new-born babies 
through to community nursing and palliative care for people towards the 
end of their lives. 
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ABOUT US

CLCH provide community health services to more than two million people 
across eleven London boroughs and Hertfordshire.

Every day, our professionals provide high-quality healthcare in people’s 
homes and local clinics, helping them to:

 l stay well

 l manage their own health with the right support

 l avoid unnecessary trips to, or long stays in, hospital.

We support our patients at every stage of their lives, providing health visiting 
for new-born babies through to community nursing, stroke rehabilitation 
and palliative care for people towards the end of their lives.

Our vision: deliver great care closer to home.

Our mission: working together to give children a better start and adults 
greater independence.

WE WORK IN

11 
LONDON BOROUGHS 

& HERTFORDSHIRE 
COUNTY

WE HAVE OVER 

4,000 
STAFF WORKING FROM 

650+ 
SITES

WE PROVIDE

74 
SERVICES INCLUDING

117 
REHAB & PALLIATIVE 

CARE BEDS

WE CARE FOR

2 MILLION 
PATIENTS WITH

10 MILLION 
PATIENT CONTACTS 

EACH YEAR

FINANCES 2020/2021

INCOME:

£318 MILLION
STAFF WAGE BILL: 

£217 MILLION
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OUR VISION

Our vision is to provide great care closer to home. We have four core values 
and linked behaviours we aim to meet at all times when working with 
patients, partners and colleagues:

Quality
We put quality at the heart of everything we do:

 l taking responsibility for the standard and outcomes of my work

 l providing services which are safe, effective and deliver a good experience

 l using best practice and feedback to innovate and constantly improve 
our service.

Relationships
We value our relationships with others:

 l working collaboratively and in partnership

 l being caring, compassionate and kind

 l supporting the development of skills, talent and abilities.

Delivery
We deliver services we are proud of:

 l treating people with courtesy, dignity and respect

 l working hard to achieve the aims of my service and the organisation.

 l making the best use of resources and provide value for money.

Community
We make a positive difference in our communities by:

 l being visible, accessible and approachable

 l ensuring people, partners and purchasers are actively engaged in 
planning services and care

 l embracing difference, diversity and fairness.

4
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Barnet:
• Adult community services
• Children’s community services

Harrow:
• Adult community services
• Children’s immunisation services

Hounslow:
• Children’s immunisation 

services

Hertfordshire:
• Adult community services 
 (West Hertfordshire)
• Sexual health (County-wide)

Merton:
• Adult community services
• Children’s community services 
• Sexual health

Wandsworth:
• Adult community services
• Health visiting
• School nursing and 
 specialist nursing
• Sexual health

H&F, K&C and Westminster:
• Adult community services
• Dental services
• Health visiting
• Homeless
• Learning disabilities
• School nursing
• Speech and language therapy

Ealing:
• Family nurse partnership
• Health visiting
• School nursing

Richmond:
• Health visiting
• School nursing
• Sexual health

Brent:
• Brent falls
• Health visiting
• School nursing

 
 

WHERE WE WORK AND WHAT WE DO
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CLCH currently provide a mix of general and specialist community services 
for adults and children as well as stand-alone specialist services.

 l For adults – services include community nursing, intermediate care, 
specialist nursing and specialist rehabilitation

 l For children – services include the provision of universal services 
(health visiting and  school nursing) and specialist children’s services

 l Stand-alone specialist services – sexual health, end of life care, 
dental and unscheduled care

Eighty percent (80%) of its community based services are targeted at the 
0-19 or 65+ age groups. For the older age group, there is a focus on those 
most vulnerable and at risk of admission to hospital.

CLCH is a high performing Trust that puts 
quality of care at the heart of everything 
it does. CLCH is rated ‘Good’ by the Care 
Quality Commission (CQC) which, together 
with strong financial management, has placed 
the trust in Segment 1 of NHS Improvement’s 
new single oversight framework.

OUR SERVICES

15 June 2020



Candidate Information Pack Central London Community Healthcare NHS Trust • Non-Executive Director

7

We employ 2,819 full-time staff, 1,284 part-time staff and we have 1,314 
people registered on our staff bank for temporary work. Our workforce 
comprises: 

 l 78.67% clinical roles

 l 85.44% women

 l 48.94% staff of Black, Asian and Minority Ethnic (BAME) backgrounds

 l 62.46% staff aged 40+

The nature of community healthcare means much of the care we give is 
one-to-one treatment either in patients’ homes or at local health centres. 
This means great community care is all about great staff; both our frontline 
clinicians and all those who support them.

CLCH staff support the very strong ethos of quality of care in the Trust. 
They value the skills of colleagues, the investment made in training and 
development, and feedback from patients.

To support this culture of quality, the trust has invested in strong processes 
of quality assurance and clinical governance with devolved accountability 
for running and delivering services. CLCH internal systems of performance 
management ensure consistency of service and the effective management 
of risk. These systems also help to ensure that CLCH manage the Trust’s 
money wisely.

OUR STAFF
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We will work across organisational 
boundaries, supported by tools, 
information and training to integrate 
services for the benefit of users.

Initiatives include:

    Shared assessment and planning tools 

    Sharing information across partners

    Supporting PCN and neighbourhood 
development 

    Supporting MDT working and signposting

    Exploring shared and hosted 
employment models We will develop best practice across the 

Trust to deploy in our local communities, 
through our commitment to quality and 
improvement and equality of opportunity.

Initiatives include:

    Use of Digital First 

    Developing a culture of prevention,  
self care and proactive care

    Using CLCH Academy to deliver shared  
learning and development opportunities

    Pooling and disseminating best  
practice models across planned  
and unplanned care

    Shaping corporate services to serve  
local geographies 

    Addressing equality in our workplace

We will reduce our carbon footprint 
and environmental impact and support 
healthy local communities.

Initiatives include:

    Minimising the impact of travel  
through cycle to work scheme  
and using electric vehicles

    Reducing waste by printing less, 
recycling, and adopting greener 
procurement policies 

    Moving to more efficient equipment 
and turning off equipment when  
not in use

    Rationalising our estate 

    Facilitating remote and mobile 
working

    Measuring our energy and carbon  
use and delivering an annual 
reduction

We will take a leading role in shaping 
and organising out of hospital services to 
improve population health and wellbeing 
and to address health inequalities. 

Initiatives include:

    Leading and facilitating change across 
social, physical and mental health 

    Working with local community resources

    Using population health management 
tools

    Understanding and addressing  
health inequalities in communities 

    Improving pathways through 
a co-production approach 
with patients and partners

Leading in local  
systems

Integrating services  
as local partners 

Ensuring a  
sustainable future

Putting our collective 
CLCH expertise and 
efficiencies to work

EXTERNAL  
CHANGES:

  WIDENING HEALTH 
INEQUALITIES

  INCREASED HEALTH  
BURDEN FROM LONG  
TERM CONDITIONS

  GROWING AND AGEING 
POPULATION

  WORKFORCE SHORTAGES

  OPPORTUNITIES OF DIGITAL 
HEALTH

  GREATER INTEGRATION  
AND COLLABORATION

  SUPPORTING SYSTEM 
FINANCIAL SUSTAINABILITY

  GLOBAL ENVIRONMENTAL 
CRISIS

 
 

INTEGRATED STRATEGY 2020-2025 

In response to external changes we have developed an integrated five 
year strategy to deliver great care closer to home (our vision) and to work 
together to give children a better start and adults greater independence 
(our mission). We will achieve these through our four priorities below, that 
are all about supporting local communities through system leadership, 

partnership working, and leveraging our organisational expertise and 
efficiencies. We are also committed to ensuring a sustainable future by 
reducing our environmental impact. These four priorities are underpinned 
by our supporting strategies for clinical services, quality, people, estates, 
and digital and by our organisational values.     
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4 quality campaigns:

Priorities from our people and clinical 
workforce strategies include:

    Review our approach  
to achieving equality

    Keep and grow our own workforce

    Develop leadership

    Promote staff wellbeing

    Raise levels of staff engagement

    Develop new roles that work across 
traditional organisational boundaries

    Rationalisation of the estate  
to improve team working and  
reduce travel

    Co-location of local services  
where possible

    Maintenance of estate with the right 
size, quality and cost depending on 
the needs within each health system

    Deployment of digital for patient  
access to services and care

    Continue to improve integration  
of care records

    Work with partners to develop 
population health analytics

    Invest in technology to support 
team and mobile working

    Increase uptake of innovative  
health technologies

Digital

Quality Estates

People
Preventing Harm

Smart, Effective Care

Modelling the Way 

Positive Patient  
Experience

Priorities include:

  A focus on getting the basics right

  Develop our sense of Place 

  Understand our community  
assets

  Increase the Trust focus on public  
health and addressing inequality 

  Strengthen connectivity

Clinical

OUR VALUES

DELIVERY:  
We deliver services  
we are proud of

COMMUNITY:  
We make a positive difference  
in our communities

RELATIONSHIPS:  
We value our relationships  
with others

QUALITY:  
We put quality at the heart  
of everything we do

9

These priorities are underpinned by the following supporting 
strategies that will help us to achieve our objectives:
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IMPROVING QUALITY IN EVERYTHING WE DO

Our Quality Strategy 2020 – 2025

 l Positive Patient Experience – Enhancing the experience of our 
patients and their families

 l Preventing Harm – Keeping our patients, their families and our staff 
safe

 l Smart, Effective Care – Ensuring patients and service users receive 
the best evidence based care, every time

 l Modelling the Way – Providing innovative models of care, education 
and professional practice

To ensure that the services we deliver not only meet the needs of those we 
support, but are of the highest standards, we must continually measure, 
challenge and improve the quality of what we deliver.

It is important that we are accountable to the patients and communities 
that we serve, and the results of our progress against key areas for 
improvement are reviewed and published. The Quality Strategy defines 
the Trust’s quality priorities for the Quality Account for the next five years. 
The Quality Account will mirror each element of the Quality Strategy 
objectives. The strategy can be found here.

A Quality Account is an annual report that providers of NHS healthcare 
services must publish to inform the public of the quality of the services 
they provide. Our Quality Account for 2019/20 is available to read here.

LONDON LEADERSHIP VALUES 

Core values
Our core values right now are:

 l Courage, passion and decisiveness

 l Compassion (which we define as being open, fair, generous, enabling 
and responsive)

 l Integrity (behaving with consistency and doing what we say)

https://clch.nhs.uk/download_file/view/1702/245
https://clch.nhs.uk/download_file/view/1679/245
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Aspirational values
Over the next 12 months we would also like to demonstrate that we are:

 l Consistently hard on the problems but generous with people

This will mean we are supportive and selfless and show respect to one 
another in public and in private

 l Effortlessly inclusive

Accidental values and behaviours
The most common or most destructive accidental behaviours/values that 
we see in the system right now and which we would like to eradicate 
include:

 l Putting institutions and staff ahead of patients and citizens

 l Using power to obstruct or for ‘gaming’, point scoring, personal 
attacks and bullying

 l Using information and knowledge as a ‘bargaining chip’ or to shame 
colleagues instead of sharing information openly and creating 
opportunities to learn

 l Failing to be open and honest not saying things ‘in the room’

 l Learned helplessness and ‘playing safe’

Permission to play values
Alongside honesty and integrity, we expect leaders in the London NHS to be:

 l Working collaboratively, and

 l Taking accountability for the mandate
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THE ROLE OF THE NED

There is a vacancy for a Non-executive Director (NED) at Central 
London Community Healthcare NHS Trust (CLCH). This is an exceptional 
opportunity to share your talents and expertise to make a positive 
difference to the lives of people served by the Trust. 

WHAT WE NEED
You will need to have a genuine commitment to patients and the 
promotion of excellent health care services. You will have senior level 
clinical and patient safety expertise gained from medical, nursing, allied 
disciplines, or social care experience at a senior level in an academic, 
research, regulatory or clinically focused role

You will need to be able to demonstrate you can use your experience to: 

 l work alongside other non-executives and executive colleagues as an 
equal member of the board

 l bring independence, external perspectives, skills and challenge to 
strategy development

 l hold the executive to account by providing purposeful, constructive 
scrutiny and challenge

 l shape and actively support a healthy culture for the trust 

All non-executive directors must champion the standards of public life – 
by upholding the highest standards of conduct and displaying the principles 
of selflessness, integrity, objectivity, accountability, openness, honesty, and 
leadership. 

As a future NHS leader, the successful candidate will be able to 
demonstrate the range of behaviours required to contribute effectively in 
this board level role. These are outlined in the NHS Leadership Academy’s 
Healthcare Leadership Model. 

Applicants should live in or have strong connections with London and the 
Home Counties.

 l On average this role will require the equivalent to 2 to 3 days a 
month, however the time commitment may vary and a flexible 
approach should be taken.

 l From 1 April 2021, the remuneration payable for this role is £13,000 
per annum, in line with the framework for chairs and NEDs. 

Given the significant public profile and responsibility members of NHS 
Boards hold, it is vital that those appointed inspire confidence of the public, 
patients and NHS staff at all times. NHS England / NHS Improvement makes 
a number of specific background checks to ensure that those we appoint 
are “fit and proper” people to hold these important roles. 

More information can be found on our website. 

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
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HOW TO APPLY
 l Hunter Healthcare are helping us to identify potential candidates, 

if you would like a confidential discussion about the role contact 
Rhiannon Smith at rsmith@hunter-healthcare.com and Jenny 
Adrian at jadrian@hunter-healthcare.com or 07939 250362.

 l NHS England / NHS Improvement – for general enquiries contact Miriam 
Walker on 0300 123 2059 or by emailing miriam.walker@nhs.net

If you wish to be considered for this role please provide:

 l a CV that includes your address and contact details, highlighting and 
explaining any gaps in your employment history

 l a supporting statement that highlights your motivation for applying 
and your understanding of the NHS and the role. You should outline 
your personal responsibility and achievement within previous roles and 
how your experience matches the person specification 

 l the names, positions, organisations and contact details for three 
referees. Your referees should be individuals in a line management 
capacity, and cover your most recent employer, any regulated health 
or social care activity or where roles involved children or vulnerable 
adults. Your references may be taken prior to interview and may be 
shared with the selection panel

 l please complete and return the monitoring information form which 
accompanies this pack and is available for download

 l tell us about any dates when you will not be available 

mailto:rsmith@hunter-healthcare.com
mailto:jadrian@hunter-healthcare.com
mailto:miriam.walker@nhs.net
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KEY DATES 
 l Closing date for receipt of applications: 25 June 2021 at 11am.  

Please forward your completed application to  
NHSI.Chairsandneds@nhs.net 

 l Longlisting meeting 2 July 2021

 l Preliminary interview: w/c 5 July 2021. Long-listed candidates may be 
invited for a preliminary interview with Hunter Healthcare. To facilitate 
this, we will share your application with them. Feedback from these 
interviews will be given to the panel

 l Shortlisting meeting 20 July 2021

 l Stakeholder sessions 22 and 26 July 2021

 l Interview date: 27 July 2021

 l Proposed start date: August/September 2021

mailto:NHSI.Chairsandneds@nhs.net
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APPENDIX 1: MORE INFORMATION

For information about the Trust, such as business plans, annual reports, 
and services, visit their website. Follow the links for more information 
about: 

 l Support to prepare candidates to apply for a non-executive 
vacancy including:

 l Building your application

 l Sources of information and useful reading 

 l Eligibility and disqualification criteria 

 l Terms and conditions of chair and non-executive director 
appointments 

 l How we will handle your application and information  

 l View all current chair and non-executive vacancies

 l Sign up to receive email alerts on the latest vacancies

 l Contact details for the Non-executive Appointments Team

NHS England / NHS Improvement respects your privacy and is committed 
to protecting your personal data. We will only use personal data where we 
have your consent or where we need to comply with a legal or statutory 
obligation. It is important that you read this information together with 
our privacy notice so that you are fully aware of how and why we are 
using your data. 

NHS England / NHS Improvement  
Non-executive Appointments Team 
Room 1W06 
Quarry House  
Leeds LS2 7UE 
 
E: NHSI.Chairsandneds@nhs.net 
W: england.nhs.uk

http://www.clch.nhs.uk/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/becoming-a-non-executive-director/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/becoming-a-non-executive-director/
https://www.england.nhs.uk/non-executive-opportunities/news/
https://www.england.nhs.uk/non-executive-opportunities/sign-up-alerts/
https://www.england.nhs.uk/non-executive-opportunities/about-the-team/non-executive-appointments-team/
https://improvement.nhs.uk/news-alerts/how-we-are-using-your-personal-information/
https://improvement.nhs.uk/privacy/
mailto:NHSI.Chairsandneds@nhs.net?subject=Trust,%20campaign%20number%20and%20post
https://www.england.nhs.uk/
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