
 

 

Role profile, person specification and 
supporting information 
 
Chair 
 

Background 

We are seeking to recruit a Chair for the newly integrated NHS foundation trust which will 

serve over 600,000 people across Exeter, Eastern, Mid and Northern Devon. The successful 

candidate will be an intuitive, empathetic and inspirational leader with a strong strategic 

sense. 

 

The Royal Devon and Exeter NHS Foundation Trust (RD&E) and Northern Devon 

Healthcare Trust (NDHT) have successfully worked together over the last three years and 

the organisations are proposing that they formally integrate to build on their long standing 

partnership to benefit their local communities.  

 

Subject to due process, the RD&E will acquire NDHT on 1 April 2022. This due process 

includes the Trusts’ Boards of Directors and NHS England and NHS Improvement (NHSEI) 

agreeing, and the RD&E’s Council of Governors (COG) approving, the proposed merger by 

acquisition. The appointed post-holder will formally commence their term of office from 1 

April 2022, approval and agreement to merge is assumed for the remainder of this 

document.  

As inclusive employers, the RD&E and NDHT value diversity and are committed to creating 

an inclusive culture where everyone is able to be themselves and to reach their full potential. 

We actively encourage applications from people of all backgrounds and cultures. We believe 

that a diverse workforce will help us create our vision of maximizing “a board’s ability to 

question powerfully, challenge effectively, and see more clearly” (NHS Workforce Race 

Equality: a case for diverse Boards, NHS England, 2018). 

 

The responsibility for making this appointment lies with the COG, a body separate from the 

Board but part of the statutory structure of the Foundation Trust.  

 

The COG believe that the most robust challenge can only come from the Chair and Non-

Executive Directors with highly effective personal and professional skills but with a wide  

diversity of backgrounds and perspectives as possible.  

 

 

 



Role profile 

The Chair will play a vital role in setting the strategic direction of the newly integrated 

NHS Foundation Trust, providing leadership to the organisation at a pivotal point in its 

history. The successful candidate will provide vision, support, influence and 

constructive challenge across a complex organisation and local health and social care 

economy, and will maintain strong and effective working relationships with its staff, 

COG, Members of the Trust in addition to external stakeholders and partner organisations 

in the local area, the region and nationally.  

The Chair, along with the Non-Executive Directors will be accountable to the COG and 

will provide strong, highly effective and visible leadership to the Board of Directors, 

encouraging and enabling the Executive Directors to deliver, whilst holding them to 

account for the performance of the Trust. The Chair will ensure the highest levels 

of integrity and governance are maintained and that the Trust remains within its terms of 

authorisation and its Constitution. 

Working in partnership with colleagues across the Trust, the Chair will set the tone for the 

organisation, reflecting the Trust’s vision, values and behaviours in every interaction; acting 

as a role model for a culture which is inclusive, respectful and one that values and 

celebrates differences and enables a continuous learning culture that seeks to improve the 

care delivered to our patients and the environments in which our staff work. Externally, the 

Chair will be a public voice of the newly integrated Trust, exemplifying the Trust’s values and 

representing the best interests of our patients and communities. 

For more information please visit: https://bit.ly/ChairInformation 

Leadership of the Board of Directors: 

• Work closely with the Chief Executive Officer, the Board of Directors and the COG in

setting the strategic direction of the Trust and ensuring effectiveness in all aspects of

their role, setting their agendas and monitoring delivery of agreed objectives. To

champion the delivery of our strategy, including improving our services to our service

Exeter, Eastern, Mid and Northern Devonusers and the population of .

• Provide the leadership necessary to develop and strengthen a culture within the

newly integrated Trust which accords with the values of the NHS and with the Trust’s

own vision and values.

• Work with the Chief Executive Officer, providing support and constructive challenge

to progress the Trust’s best interests. Ensure effective oversight of the Trust’s affairs,

taking such decisions as are necessary while respecting executive responsibility.

• Ensure the Board reflects and promotes equality, diversity and inclusion for all, in

order to safeguard and promote the Trust values and behaviours, also ensuring the

good name and reputation of the Trust both internally and externally.

• Ensure the Board upholds the Nolan Principles and the high standards of corporate

governance whilst maintaining its unitary nature.

• Facilitate a culture of openness and debate which supports constructive challenge,

ensuring that the Board of Directors is as effective as possible and that the relations



between Executive Directors and Non-Executive Directors supports the unitary 

Board. 

 • Ensure that the Non-Executive Directors fulfil their duty of scrutinising the 

performance of the Trust through the provision of accurate, timely and clear 

information; that the Board as a whole can adequately satisfy themselves as to the 

integrity of financial, clinical and other information.  

 • Effectively chair meetings, set the tone of discussions, facilitate effective 

contributions through constructive debate, bring discussions to a satisfactory 

conclusion and ensure the timely implementation of decisions. 

 • Work with Non-Executive Directors and Governors to ensure the development and 

implementation of properly constructed induction and development programmes. 

 • Build an effective Unitary Board by working with appropriate colleagues across the 

organisation to plan Board appointments and effectively to progress business. 

•  Oversee regular evaluations of the performance of the Board and its Committees

 

Chairing the Council of Governors (COG): 

 • Chair the COG meetings and ensure it is enabled effectively to undertake its 

statutory roles, including: 

 o holding the Non-Executive Directors to account for the performance of the 

Board;  

 o representing the views of the  Members of the Trust and local communities; 

 o the appointment of the Trust’s External Auditors; 

 o the appointment of Non-Executive Directors. 

 • Ensure that Governors act in the best interests of the Trust and its members and 

adhere to its values and code of conduct. 

 • Regularly provide accurate, timely and clear information about the Trust, its vision 

and performance to the Governors. 

 • Ensure that Governors have the skills and knowledge they require to undertake their 

role. 

 

Other Responsibilities: 

 • Act as the Trust’s ambassador, building trusted-based relationships with local and 

national bodies at the highest level including:  

 o Partners across the Integrated Care System 

 o The Department of Health and Social Care 

 o NHS England/Improvement  

 o The Care Quality Commission  

 o New Devon Clinical Commissioning Group  

 o Universities, higher and further education establishments 

 o Patient and local community representative groups  



 o The voluntary sector 

 o Local Authorities 

 o Public sector representatives 

 o Research and training organisations  

 o Members and the wider public 

 • Line manage the Chief Executive, providing advice, support, guidance and challenge 

where necessary. 

 • Act as a member of the Corporate Trustee with the other members of the Board of 

Directors. 

 • Act as a member of the Trust’s Remuneration Committee 

 • Participate in the COG Nominations Committee. 

 • Promote and safeguard the Trust’s reputation, values and brand as a provider of high 

quality, safe and well-regarded clinical services. 

 • Take responsibility for their own personal development and ensure that this remains 

a priority. 

 • Undertake annual appraisals of the Chief Executive Officer and Non-Executive 

Directors 

 

This role profile highlights the main areas of responsibility for the role of the Chair and is not 

exhaustive. There will be other responsibilities and requirements that will be commensurate 

to this role. 

 

The successful post-holder will commence from 1 January 2022 with a three month 

induction. Throughout this period, they will shadow the existing Chair, have a full 

induction across both the RD&E and NDHT and be introduced to key stakeholders 

across the wider system. The post-holder will take up their term of office on the 1 

April 2022. 

 

  



Person Specification 

The successful candidate will have undertaken a range of Board level leadership roles and 

be able to demonstrate that they have a number of exceptional qualities to bring to this role, 

including:  

 A passion for improving acute and community services within local communities and 

beyond. Possess a high level of commitment to patients, carers and the community.  

 A high level of ability with recent, relevant Board experience as a dynamic and 

respected leader of large complex and people-focused organisation(s) in the public, 

private or voluntary sector.  

 An ability to analyse and master the challenges facing healthcare providers, in 

particular the RD&E and NDHT, in delivering high quality, safe and effective services 

to patients that are clinically and financially sustainable. 

 An extensive track record of providing strong and engaging leadership of a complex 

and changing organisation to strengthen collaboration and partnership. The ability to 

successfully set and secure commitment to a shared strategic vision. 

 Providing robust and visible leadership in a range of public facing and challenging 

environments.    

 A strong reputation and credibility, and accustomed to a high level of accountability.  

 A champion for equality, diversity and inclusion. 

 Robust knowledge of, and experience of, implementing best-in-class governance 

systems and process with an understanding of operating within highly regulated 

environments.  

 Proven organisational and finance skills, including those relating to strategic 

planning, risk management and organisation-wide performance management.  

 Ability to chair a high-level board, be engaging in debate, drawing out insight, and 

contributing to processes that reach clear and supported conclusions while 

respecting the boundaries between executive and non-executive responsibilities.  

 Excellent interpersonal and emotional intelligence skills. Able to manage and provide 

effective challenge to Board members to meet common goals as a team, ensuring 

they utilise their skills and expertise for the good of the organisation. Be demanding 

on pace and sustainability in holding the Board to account.  

 Exceptional communication skills, able to communicate effectively with a wide range 

of stakeholders including Trust employees, clinicians, volunteers, commissioners, 

education partners, customers, strategic partners, regulators and the media. 

 Politically astute, able to grasp relevant issues and understand the relationships 

between interested parties. Be independent in judgement and think clearly and 

creatively. 



 A strong commitment to, and demonstrates, the values and principles of the Trust, 

the NHS and the Nolan Principles of public life.  

 
Supporting Information 

The appointment 

The formal commencement of the role is 1 April 2022, with the successful candidate 

expected to complete a comprehensive induction programme, beginning on 1 January 2022. 

Time commitment  

There will be a need for a mixture of ‘on site’ presence and attendance at face to face 

meetings in addition to virtual meetings, such as the Board of Directors and COG for the 

equivalent of circa 3.5 days per week (this will require a level of flexibility).  

Remuneration 

The COG is responsible for setting the remuneration of the Chair and Non-Executive 

Directors and will review these levels annually. For 2021/22 the COG has approved a range 

of £55,500 to £63,300 per annum.  

Remuneration is taxable as “chargeable employment income” and subject to Class 1 

National Insurance contributions; it is not pensionable.  

The Chair (and NEDs) are also eligible to be reimbursed for travel, subsistence and other 

associated costs necessarily incurred on Trust business at rates set by the Trust and 

claimed in accordance with the Trust’s procedures.  

Status  

The post holder will be expected to participate fully in the work of the Board of Directors and 

abide by the Nolan Principles.   

To ensure public services values are maintained, all Directors of NHS Boards are required, 

on appointment, to subscribe to the codes of Conduct and Accountability to adhere to Trust 

Policies and Procedures at all times.  

The Chair will be expected to demonstrate high standards of professional and personal 

conduct.  

The Chair will be expected to declare any conflict of interest that arises in the course of Trust 

business and the need to declare any relevant business interests, positions of authority or 

connections with commercial, public or voluntary bodies.  

The Chair will have full voting rights as a member of the Board of Directors. The appointee 

will perform statutory and other duties and exercise powers in relation to the Trust as set out 

in the description of the role (role profile), and as the Trust or the Board may from time to 

time require. The post holder will serve the Trust to the best of their ability and use best 

endeavours to promote the interests and welfare of the Trust. In a foundation trust, the COG 

has a duty to hold the NEDs to account for the performance of the Board, and the NEDs hold 

the Board to account for the performance of the Trust.  



Independence Criteria 

A major contribution of the Chair is to bring wider experience and a fresh perspective to the 

boardroom. Although required to establish close working relationships with the Executive 

Directors and be well-informed, the Chair needs to be independent of mind and willing and 

able to challenge, question and speak up. 

A Chair is considered independent in character and judgement and it is important that there 

are no relationships or circumstances that could affect, or appear to affect, the person’s 

judgement. 

The Financial Reporting Council’s UK Corporate Governance Code currently provides that 

the Chair should be independent of management and free from any business or other 

relationship which could materially interfere with the exercise of their independent 

judgement. 

A Chair should at all times therefore meet the independence requirement.  

Training  

The successful post-holder will participate in a three-month comprehensive induction 

programme commencing 1st January 2022 to support a seamless transition with the existing 

chair to the new organisation, formally commencing from the 1st April. The Induction period 

will include shadowing the existing Chair at all key meetings, one to one meetings with the 

Lead Governor of the COG, senior leadership teams, site visits and the introduction to key 

stakeholders across the wider system. 

Term of Office  

The term of office is for up to 3 years with an option for re-appointment for a further 3 years, 

subject to satisfactory annual performance review.  

Appointments may be renewed at the end of the first period of office, subject to satisfactory 

appraisal, approval by the COG and the review of the Policy for the Composition of the 

NEDs on the Board. Further reappointment after a second term of office will only be 

considered in exceptional circumstances and in accordance with the Trust’s Constitution.  

Chair’s Responsibilities  

The Chair and the Non-Executive Directors form a majority on the Board of Directors. 

The Chair and Non-Executive Directors do not have responsibility for the day-to-day 

management of the Trust, but share the Board’s corporate responsibility for ensuring that the 

Trust is run efficiently, economically and effectively. To be effective, they must be well-

informed about the Trust and have a good grasp of the relevant issues. 

They will scrutinise the executive management’s performance in meeting agreed goals and 

objectives and monitor the reporting of performance. They must satisfy themselves on the 

integrity of financial information and that financial controls and a sound system for the 

management of risk are in place. They will seek to establish and maintain public confidence 

in the Trust, and must be independent in judgement and constructively challenge and help 

develop decisions and strategy for which they bear equal responsibility. 



The Chair, Executive and Non-Executive Directors of the RD&E share the responsibility to 

ensure that the Trust fulfils its duties as the Corporate Trustee of the Trust Charity (currently 

with registered working names of ‘RD&E Charity’, and ‘Over and Above’ for NDHT). The 

objective of the charity is “for any charitable purpose or purposes relating to the National 

Health Service wholly or mainly for the Trust”. Within each of the umbrella charities are a 

number of special purpose charities/funds. These special purpose charities/funds relate to 

distinct areas within the hospitals. These duties are delegated to a sub-committee of the 

Board. The Corporate Trustee has a number of responsibilities and legal requirements with 

which to comply.  

A summary of the charity trustees’ responsibilities provided by the Charity Commission is 

available at:  

https://www.gov.uk/government/publications/charities-and-fundraising-cc20 

Eligibility  

The Chair must live in England. The appointee must register as a member of the Trust. The 

appointee must also meet the mandatory and locally determined Fit and Proper Persons 

Requirements (see below). 

Fit and Proper Persons Requirements 

All NHS Foundation Trusts are required by law to assess that all new and existing Directors 

are fit to be appointed/employed. In addition to the usual requirements of good character,  

qualifications, skills and experience, the regulation goes further by barring individuals who 

are prevented from holding the office (for example, under a Directors' Disqualification Order) 

and, significantly, excluding from office people who: "have been responsible for, been privy 

to, contributed to or facilitated any serious misconduct or mismanagement (whether unlawful 

or not) in the course of carrying on a regulated activity, or discharging any functions relating 

to any office or employment with a service provider". 

This will be assessed through a number of channels, including references, a Disclosure & 

Barring Service (DBS) enhanced check and a check of the Disqualified Directors Register at 

Companies House. 

The successful candidate will also be required to complete a self-declaration that they meet 

the requirements of the Fit and Proper Person regulations. The appointee will be required to 

meet these regulations on a continuing basis. 

How to Apply 

The appointment of the Chair is made by the COG, which consists of elected public 

Governors, staff Governors and appointed Governors from key stakeholders, based on the 

recommendations made by the Nominations Committee. The Nominations Committee, which 

comprises a number of Governors with support from the Trust Senior Independent Directors 

will shortlist, interview and select the candidate that is best suited to meet the needs of the 

Board. 

If you have any enquiries about the role, the Trust or the selection process, please contact 

Melanie.Shearer@gatenbysanderson.com 

https://www.gov.uk/government/publications/charities-and-fundraising-cc20
mailto:Melanie.Shearer@gatenbysanderson.com

