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Welcome from Jonathan Russell
Interim Chief Executive
Dear Candidate,
Thank you for your interest in the Valuation Office
Agency’s Non-Executive roles.
These roles play a vital part in shaping a complex delivery
organisation of significant scale.
My senior leadership team and I value the different
perspectives and the range of experiences our NonExecutives bring to the table. It helps ensure we continue
to innovate, improve and become more efficient and
effective for our customers and colleagues.
It is an exciting time to join the Valuation Office Agency
(VOA). We’re facing an unprecedented set of challenges
and opportunities which are driving the biggest
transformation in our recent history.

Demands on us are increasing. We need to be more
flexible to respond to multiple policy requirements. We
are reshaping and equipping ourselves to provide our
services in a more customer-focused and digitally-enabled
way. Our clients and customers need an Agency that is
dynamic and flexible enough to respond to current and
future demands. One that delivers services in a modern,
efficient and consistent way, while improving productivity
across all operational areas.
In view of our existing skills-mix and our future plans,
I particularly welcome interest from anyone with
experience of transforming a public or private customerfacing organisation, and of working successfully in a
complex environment, undergoing fundamental change.
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Given the scale of our challenges, it’s key that we
bring people into the VOA who will make positive,
insightful and constructive contributions to the further
development, and the successful implementation, of our
new strategy. We are looking for Non-Executives who can
use their considerable professional experience to help us
deliver our transformation, alongside our core services,
and who will contribute to the work of the Agency at the
highest level.
We have a long history, of which we are rightly proud,
and our transformation will build on our past successes.
If you are interested in bringing your diverse skills and
experience to bear in helping us continue to build a
vibrant and successful future, and this sounds like the role
for you, please do get in touch to find out more.
Jonathan Russell CB
Interim Chief Executive
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About the VOA
We are an executive agency of Her Majesty’s Revenue
& Customs (HMRC), the size of a FTSE 300 business.
We consist of 3,300 talented people, making up
the public sector’s property valuation experts and
advisers.
What we do is vital - not least because we’re helping
to secure more than £60 billion of local government
taxation to fund essential public services. Join us and
you could contribute to our important work in any
number of areas, including:
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Two million

26 million

commercial properties are valued
for Business Rates.

domestic properties given
valuations for deciding council
tax bands.

Right to Buy

LHA

determining value for this
initiative in England and Wales.

Local Housing Allowance (LHA)
setting rates of the allowance
across England.

Housing
Benefit Claims

Public Sector

advising local authorities of the
maximum subsidy level payable
for claims.

We undertake a wide range of
valuations throughout the public
sector, including asset valuation,
compulsory purchase and
development schemes.
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From professional expertise to
industry-leading developments

Our valuation work
encompasses every domestic
and commercial property in
England and Wales. We’re
proud to have helped millions
of people to pay the correct
property taxes and receive the
right financial support.
We have a unique role in
contributing significantly to
public services and you’ll play
an important part in this.
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Vacancy Description

Job Title
Non-Executive Director

Non-Executive Director for the Valuation Office
Agency Board

Location

Non-Executives play a vital role in the Agency’s success.
It is essential that the VOA has access to a wide range
of skills and experience during what will be a period of
exceptionally challenging transformation for the VOA.

Flexible

The VOA seeks to appoint a Non-Executive Director
to the VOA Board to constructively challenge and
contribute to the development and delivery of the
Agency’s strategy and the performance of management
in delivering outcomes for customers and clients. This
Non-Executive Director will also be a member of the
VOA Audit and Risk Assurance Committee (ARAC).

£15,000 per annum based on a time
commitment of c.25 days

Role description
As a member of the Board, Non-Executives are, along
with their Executive Board colleagues, accountable for
ensuring that the VOA meets its legal obligations and
performs effectively.

Salary

Term
This is a non-executive position and the length of term
is 3 years. However, some flexibility is possible and can
be discussed with individuals. There is also a possibility
to renew the term at the end of 3 years.
Reference
GSe76093
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The Board comprises three Non-Executives, including
a Lead Non-Executive Director, Sue Hall, who Chairs
the Board and four Executive Directors, including the
Chief Executive. Each has a shared responsibility for
the success of the Agency in delivering its services and
in pursuit of its aims and objectives and long term
sustainability. The role of the Non-Executive Director
includes:
• Providing appropriate oversight, scrutiny, challenge,
and also influencing, advising and supporting, by
providing an independent perspective;
• Helping to formulate future strategy and
support, guide and challenge the progress and
implementation of change;
• Challenging internal thinking and decision making,
ensuring full and complete consideration has been
given to all possible options;
• Stimulating the generation of fresh ideas and
approaches through the injection of private sector or
public sector experience;
• Ensuring the integrity of the financial information
and that financial controls and systems of risk

management are robust and defensible;
• Ensuring the Board sets challenging objectives for
improving performance and effectiveness;
• Upholding high standards of integrity and probity
and supporting the Chief Executive, as Accounting
Officer, and the other Directors in instilling the
appropriate culture, values and behaviours in the
Boardroom and beyond;
• Participating in the annual review of the Board’s
effectiveness and reviews of the Executives’
performance.
As a member of the ARAC, the Non-Executive will also
be responsible for helping the Committee in ensuring
it provides advice and support to the Accounting
Officer and Board, with their responsibilities for issues
of risk, control and governance. We value our people as
they are fundamental to the success of the VOA. This
post plays a key role in how our people interact with
HR across a range of key services, so will be required
to identify improvements and synergies with other
corporate activities and create opportunities to increase
efficiencies to provide excellent customer/stakeholder
experience.
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Person Specification
It is important that, through your CV and supporting
statement, you give evidence and examples of proven
experience of each of the selection criteria detailed. The
essential/desirable criteria for selection are set out here.
You must provide evidence of your ability to meet these.
These responses will be further developed and discussed
with those candidates invited for interview.
The VOA is particularly looking for individuals who have
the areas of expertise and experience that are set out
below.
• Evidence of highly developed interpersonal and
influencing skills. Able to build effective relationships
with a wide range of internal and external
stakeholders at senior levels;
• Experience in successfully delivering a forward
looking and complex high-quality service in a large
customer facing organisation;
• An understanding of the complexity and challenges
of implementing and transforming an organisation;

• Strong corporate and leadership experience;
• Good communication skills with the ability to
challenge and influence effectively;
• Ability to work collaboratively, with good
interpersonal skills;
• Ability to absorb complex information quickly, use
sound judgement and able to cope with ambiguity.
• Ability to work constructively as a member of
a diverse team valuing diversity and equality of
opportunity across the Agency.

Essential Criteria
In particular, we are looking for individuals that can
demonstrate knowledge, understanding and practical
experience in one or more of the following areas:
• Board level or equivalent experience in a public and/
or private organisation;
• Experience of transforming at scale in a customer
facing organisation and making a step change;
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• Proven ability to play an active role in the strategic
leadership in a complex stakeholder environment;
• A record of encouraging a culture of organisational
change.

Desirable Criteria
• Good political awareness and experience of working with
the public sector and an appreciation of the constraints
and culture of the public sector.
Best practice on the membership of audit and risk
committees is that members should have no direct link
to the business of the organisation in question. That will
therefore exclude candidates from public sector bodies
whose organisations are clients of the Agency’s Property
Services business.
All candidates are expected to adhere to the 7 Principles of
Public Life.
https://www.gov.uk/government/publications/the-7principles-of-public-life/the-7-principles-of-public-life--2
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Vacancy Description
Non-Executive Member for the Valuation Office
Agency Audit and Risk Committee
The VOA is looking for a Non-Executive Member for its
Audit and Risk Assurance Committee (ARAC). The Audit
and Risk Assurance Committee is chaired by a NonExecutive Director, currently Terry Babbs. In addition to
the Chair, its membership consists of another NonExecutive Director and two Non-Executive Members,
with regular invitees being Internal Audit, National
Audit Office, the Agency’s Accounting Officer and
Chief Finance Officer.
ARAC’s remit is to advise and support the Accounting
Officer and Board on their responsibilities for issues
of risk, control and governance by reviewing the
comprehensiveness of assurances and reviewing the
reliability and integrity of those assurances.

Role description
The role of the Committee includes advising the
Accounting Officer and Board on:
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Job Title
Non-Executive Member of the Valuation Office Agency’s Audit
and Risk Assurance Committee
Location
Flexible
Salary
£3,500 per annum based on a time commitment of at least 8
days.
Term
This is a non-executive position and the length of term is
3 years. However, some flexibility is possible and can be
discussed with individuals. There is also a possibility to renew
the term at the end of 3 years.
Reference
Reference: GSe76096
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• The strategic processes for risk control and
governance and the Governance Statement;
• Reports received from Internal Audit and risks from
those reports;
• Adequacy of identification and management of
strategic risks;
• The planned activity, effectiveness and results of
both internal and external audit;
• Capacity and capability of Internal Audit to deliver its
Audit plan;
• The accounting policies, the accounts and the annual
report of the Agency, including the process for
review of the accounts prior to submission for audit,
levels of error identified and management’s letter of
representation to the National Audit Office;
• Adequacy of management response to issues
identified by audit activity, including external audit’s
management letter;
• Assurances relating to the management of risk and
corporate governance requirements for the Agency;

•

Anti-fraud policies and lessons learnt from
any significant fraud/irregular activity, whistleblowing processes and arrangements for special
investigations;

• Significant issues identified by Internal Audit,
National Audit Office and the Board and require
Executive Directors to provide an account of action
being taken to address these issues;
• Implications of new and revised accountabilities/
accounting issues on governance and risk
management;
• Major areas of risk through undertaking periodic
“deep dives” into specific themes/topics.
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Person Specification
It is important that, through your CV and supporting
statement, you give evidence and examples of proven
experience of each of the selection criteria detailed. The
essential/desirable criteria for selection are set out here.
You must provide evidence of your ability to meet these.
These responses will be further developed and discussed
with those candidates invited for interview.
The VOA is particularly looking for an individual who has
the following areas of expertise and experience:

Skills
• Excellent communication skills with the capacity to
readily gain the confidence of the Chief Executive
and the other Directors; Internal Audit and the
National Audit Office;
• Ability to analyse and absorb complex information,
strategically challenge and prioritise, and scrutinise
performance;
• Sound judgement and a high level of integrity;
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• Good interpersonal skills and ability to work
coherently with a team;
• Ability to work constructively as a member of
a diverse team valuing diversity and equality of
opportunity across the Agency;
• Professional knowledge of financial reporting
processes and awareness of the governing rules
which public bodies must operate within, including
in reviewing the reliability and integrity of related
assurance processes for the Annual Report and
Accounts;
In particular, the Non-Executive Member will be
expected to demonstrate knowledge, understanding and
practical experience of:
• Board level or equivalent leadership expertise in a
public and/or private organisation;
• Corporate Governance;
• Risk Management;
• Financial and performance management, preferably
within a large complex organisation.
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Desirable
• Experience of auditing and/or scrutinising financial
statements;
• A finance qualification is desired.
Best practice on the membership of audit and risk
committees is that members should have no direct link
to the business of the organisation in question. That will
therefore exclude candidates from public sector bodies
whose organisations are clients of the Agency’s Property
Services business.
All candidates are expected to adhere to the 7 Principles
of Public Life.
https://www.gov.uk/government/publications/the7-principles-of-public-life/the-7-principles-of-publiclife--2
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Selection Process
Application
To apply for either the Non-Executive Director or the Non-Executive
Member positions, please follow these instructions and submit your
application no later
than midnight Friday 13 August. Please note that it is important that you
submit an application against the role that you wish to apply for.
When applying for the Non-Executive Board Member role, please apply
using the following link: http:/www.gatenbysanderson.com/job/
GSe76093
When applying for the Non-Executive Member role, please apply using the
following link: http:/www.gatenbysanderson.com/job/GSe76096
•

A CV (no longer than two pages) setting out your
career history, with responsibilities and achievements;

•

A statement of suitability (no longer than two pages)
explaining how you consider your personal skills,
qualities and experience provide evidence of your
suitability for the role, particularly addressing the areas
covered in the person specification (you will note that
there are two different specifications and two different
sets of terms and conditions for each position);
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• Please also provide details of two referees (referees
will not be contacted before final interviews
without your express permission). The successful
candidate will be subject to final references before an
appointment can be formally offered.
• As part of the online application process, you will be
asked a number of diversity-related questions. If you
do not wish to provide a declaration on any of the
particular characteristics, you will have the option
to select ‘prefer not to say’. The information you
provide when submitting your application will help
us monitor our progress towards the Civil Service
becoming the most inclusive employer by 2020. See
the Civil Service Diversity and Inclusion Strategy for
more information.

Ivy.rowe@gatenbysanderson.com or 020 7426 3997

Overview of the Process
GatenbySanderson will acknowledge your application.
The panel will assess your application to select
those demonstrating the best fit with the role by
considering the evidence you have provided against
the criteria set out in the ‘Person Specification’
section. Failure to address any or all of these may
affect your application.
The timeline later in this pack indicates the date by
which decisions are expected to be made, and all
longlisted and shortlisted candidates will be advised
of the outcome as soon as possible thereafter.

If applying under the Disability Confident Scheme you
should complete the relevant section of the online
application. It is not necessary to state the nature of
your disability.

Shortlisted candidates will have the opportunity to
one of the selection panel prior to the final interview
to learn more about the role and the organisation.
You will be given further details about this after the
shortlist meeting.

If you do not receive an acknowledgement of your
application within 48 hours please contact:

Our intention is to hold the final selection panel
interviews at 10 South Colonnade, Canary Wharf.
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The selection panels will be Sue Hall, Lead NonExecutive Director, Jonathan Russell, VOA Interim Chief
Executive and Chief People Officer and Non-Executive
Director and Chair of ARAC; Terry Babbs. The panel will
also include and a representative from HMRC.
Successful candidates should be aware that the VOA
will include checks into previous tax compliance before
appointment.
Due diligence will also be carried out on shortlisted
candidates. Candidates should expect this to include
searches of previous public statements and social
media, blogs or any other publicly available information.

Arrangements for interview
Expenses incurred by candidates during the recruitment
process will not be reimbursed except in exceptional
circumstances and only when agreed in advance.
Depending on Government requirements in response to
the Covid-19 pandemic, interviews may be conducted
remotely, via video conference, but we may require

your attendance in person at some elements, subject to
mutual agreement.

Reserve Lists
If we receive applications from more suitable candidates
than we have vacancies for at this time, we may hold
suitable applicants on a reserve list for 12 months, and
future vacancies requiring the same skills and experience
could be offered to candidates on the reserve list
without a new competition.

Closing Date
The deadline for applications is Midnight, Friday 13
August 2021.

GDPR
In line with GDPR, we ask that you do NOT send us any
information that can identify children or any of your
Sensitive Personal Data (racial or ethnic origin, political
opinions, religious or philosophical beliefs, trade union
membership, data concerning health or sex life and
sexual orientation, genetic and / or biometric data)
in your CV and application documentation. Following
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this notice, any inclusion of your Sensitive Personal
Data in your CV/application documentation will be
understood by us as your express consent to process this
information going forward. Please also remember to not
mention anyone’s information or details (e.g. referees)
who have not previously agreed to their inclusion.

Alternative Formats
If you wish to receive the information in an alternative
format please contact: Ivy.rowe@gatenbysanderson.com
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Selection Process Timeline
Interview
We will try to offer as much flexibility as
we can, but it may not be possible to offer
alternative dates for interviews. You are
therefore asked to note the below timetable,
exercising flexibility through the recruitment
and selection process.
The anticipated timetable is as follows:
Midnight Fri
13 August

Advert Closing
Date

w/c 30 August

Longlist

w/c 6 & 13
September

Preliminary
interviews with
GatenbySanderson

w/c 20 September

W/C 4 & 13
October

Shortlist

Interviews
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Terms and Conditions
1. Time Commitment
a. You will be expected to devote such time as is
necessary for the proper performance of your duties.
Once the induction has been completed you should
be prepared to spend at least 25 days per annum for
the Non-Executive Board Member and 10 days per
annum for the Non-Executive Member on performing
your duties.

2. Fees and expenses
a. You will be paid a fee through the VOA’s payroll
system in monthly instalments paid in arrears on the
last working day of each month. You will be paid pro
rata in relation to any period if the appointment is
terminated for any reason during the fixed term or
any extension to it. This fee covers all duties.
b. Your fee is subject to deduction of income tax and
national insurance at source under the PAYE system.
c. You should be aware that the VOA is obliged to disclose
information about your appointment and remuneration
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in its Annual Report and Accounts, in accordance with the
HM Treasury Financial Reporting Manual. Your acceptance
of this appointment constitutes agreement to this
disclosure.
d. The VOA will reimburse all reasonable expenses
(including travel, subsistence and other expenses)
properly and necessarily incurred in carrying out your
role as Non-Executive Director. You will be bound by
any guidance applicable to members of the Senior Civil
Service regarding permitted means and cost of travel,
and the reasonableness of the expenses will be judged by
reference to the VOA’s Travel and Subsistence policy.

3. Conflict of interests
a. You must declare to the Chief Executive of VOA at the
time of taking up this appointment, and throughout
the period you carry out your role, any other
appointments, personal or business interest which
may, or may be perceived (by a reasonable member of
the public) to influence your judgement in performing
your duties under this agreement. These interests
include (without limitation), personal direct and
indirect pecuniary interests and any such interests of
your close family members and/or of people living in
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the same household as you or as your close family
members.
b. It will be your responsibility to withdraw from any
discussions where you have any interests that may, or
may be perceived to, influence your judgement.
c. A register of potential conflicts of interest is maintained
by the Secretariat team and may need to be disclosed
to the public under the Freedom of Information Act
2000. Your acceptance of this appointment constitutes
agreement to this disclosure.

4. Location
The location of meetings is normally 10 South Colonnade,
Canary Wharf.
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Frequently Asked Questions
1. Can I claim back any expenses incurred during
the recruitment process?
No. Unfortunately we will not be able to reimburse you,
except in exceptional circumstances and only when agreed
in advance.

2. What nationality do I need to hold in order to
apply?
This role is broadly open to the following groups:
• UK nationals.
• Nationals of commonwealth countries who have the
right to work in the UK.
• Nationals of the Republic of Ireland.
• Nationals fron the EU, EEA or Switzerland with settled
or pre-settled status or who apply for either status
by the deadline of the European Union Settlement
Scheme (EUSS).

• Relevant EU, EEA, Swiss or Turkish nationals working
in the Civil Service.
• Relevant EU, EEA, Swiss or Turkish nationals who have
built up the right to work in the Civil Service.
• Certain family members of the Relevant EU, EEA,
Swiss or Turkish nationals.
Full details can be found at Gov.UK.

3. Is security clearance required?
Yes. The successful candidate must hold or be willing to
obtain security clearance to Baseline level once in the role.
More information about the vetting process can be found
at the following link United Kingdom Security Vetting:
Applicant - GOV.UK

4. What reasonable adjustments can be made if I
have a disability?
We are committed to making reasonable adjustments
in order to support disabled job applicants and ensure
that you are not disadvantaged in the recruitment and
assessment process. Reasonable adjustments could include;
allowing extra time during selection tests; ensuring that
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information is provided in an accessible format or; by
providing training.
If you feel that you may need a reasonable adjustment to
be made, or you would like to discuss your requirements in
more detail, please contact GatenbySanderson in the first
instance.

5. Do you offer a Disabillity Confidence Scheme for
disabled persons?
Disabled applicants who meet the minimum selection
criteria in the job specification are guaranteed an interview.
Selection will be on merit. If you wish to apply under
the Disability Confidence Scheme you should complete
the relevant section of the online application. It is not
necessary to state the nature of your disability.

6. What do I do if I want to make a complaint?
If you feel your application has not been treated in
accordance with the Recruitment Principles, and you wish
to make a complaint, you should contact the VOA HR
Resourcing team at Resourcingteam@voa.gov.uk in the first
instance.
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Further Information
If you have any questions about the roles or would like
to discuss the post further, please contact:

Julie Myers, Principal Consultant
E: Julie.myers@gatenbysanderson.com
T: 07595779915

Darra Power-Mooney, Associate Consultant
E: darra.power-mooney@gatenbysanderson.com
T: 07595 781609

Eleanor Lawrence, Senior Researcher
E: eleanor.lawrence@gatenbysanderson.com
T: 07900 601622
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