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Welcome Letter
Thank you for your interest in a Non-Executive and Science Advisory Board
Chair role w ith the Animal and Plant Health Agency (APHA). These roles are
pivotal in advising the Chief Executive and Executive Team so that w e can
best shape the future strategy of animal and plant health for the benefit of
people, the environment and the economy.

APHA has a key role in providing innovative and w orld leading scientific
advice and research w hich are vital to deliver significant national objectives
for Defra, including:

This is an especially exciting time to be part of APHA. The Government is
placing an increased importance on the value of scientific research. The
COVID 19 pandemic has show n the importance of research into zoonotic
diseases w hich is a core part of APHA’s scientific research and APHA
played an important role in the national response to the pandemic. The
Chancellor has confirmed financial investment of £1.4bn over the next 10
years to redevelop our specialist science research and laboratory facilities at
Weybridge, w hich w ill help to reduce future biosecurity risks and protect the
UK’s reputation as a safe trading partner. The Chair of the Science Advisory
Board has a critical role to play in assuring that the quality of the scientific
research w hich APHA carries out w ill meet these challenges and
opportunities.

•

The APHA Management Board meets six times a year. It is responsible for
setting the strategic direction of the agency, making sure the agency meets
its targets, managing risk and managing how w e w ork and communicate w ith
Defra and the Welsh and Scottish governments. The Board is chaired by the
APHA Lead Non-Executive Director, Chris Nicholson.

•

•
•
•
•

Surveillance for new , emerging and re-emerging animal, plant and bee
pests and diseases
Identification and control of endemic and exotic pathogens (diseases
and pests) in animals, plants and bees w ith the ultimate aim of
eradication
Respond to emergencies and outbreaks of disease
Provide a national and international reference laboratory facility for a
w ide range of animal diseases
Scientific research in areas such as food safety, vaccines and bacterial,
viral, prion and parasitic animal diseases
Laboratory tests for surveillance, international trade, research projects
and commercial customers and provide a range of specialist scientific
services for private sector customers

We w ould greatly value your experience and insight in developing APHA to
ensure the excellence of our scientific impact that ‘makes the maximum
difference’ today and long into the future.

We very much look forw ard to w orking w ith you.
Ian Hew ett, Interim CEO and Chris Nicholson, Lead Non-Executive Director

The Science Advisory Board meets four times a year. It supports
the APHA Management Board and APHA Accounting Officer in their
responsibilities for the oversight and assurance of the quality of
APHA scientific w ork. It is currently chaired by the outgoing Non-Executive
Director, Julie Fitzpatrick and other members are from a range of external
scientists and experts w orking on veterinary and government science and
research.

APHA science strategy, 2021 to 2026 outlines how science is embedded
across APHA and is the foundation for the evidence and expert advice
provided to policy customers, industry and stakeholders in delivering threat
aw areness, definition and mitigation. See our APHA Science blog to read
more about our science and research w ork at APHA.

APHA Mission and Vision

The Organisation
APHA is an executive agency of Defra and also w orks on behalf of the
Scottish Government and Welsh Government. The agency w as launched on
1 October 2014 creating a single agency responsible for animal, plant and
bee health. The launch saw the former Animal Health and Veterinary
Laboratories Agency merge w ith Plant and Bee Health, GM Inspectorate,
and the Plant Varieties and Seeds Office (formerly part of the Food and
Environment Research Agency). In 2018, the Horticultural Marketing
Inspectorate joined APHA from the Rural Payments Agency.
We are responsible for identifying, managing and eradicating incidents and
outbreaks of endemic and exotic diseases and pests in animals, plants and
bees.

This requires expertise in the areas of:
•
•
•
•
•
•
•

inspection
testing and diagnosis
epidemiology
surveillance
disease and pest identification, containment and eradication
post-outbreak recovery
customer support and advice

APHA is one of four executive agencies working for the
Department for Environment, Food and Rural Affairs as part of
the Defra group:
•
•

APHA: Animal and Plant Health Agency
CEFAS: Centre for Environment, Fisheries and Aquaculture Science

•
•
•

RPA: Rural Payments Agency
VMD: Veterinary Medicines Directorate
APHA and the Devolved Administrations

APHA also w orks on behalf of Scottish Government and Welsh Government
providing support for the delivery of their animal health and w elfare and bee
health policies. The APHA Plant Health and Seeds Inspectorate also
supports delivery of Welsh Government plant health policy.

APHA employ around 2,900 people including:
Veterinary Investigation Officers

Plant Health and Seed Inspectors

Bee Inspectors

GM Inspectors

Scientists

Laboratory Technicians

Animal Technicians

Epidemiologists

Animal Health Officers

Wildlife Officers

Customer Service Centres

Business Support

And APHA work in partnership with:
Charities

Environment Agency

Natural England

Universities

Local authorities

Veterinary Delivery Partners

Trade Associations

Forestry Commission

Rural Payments Agency

Public health bodies

Police and UK Border Force

Private veterinary surgeons

UK and overseas laboratories & research institutes

Background to Defra, the Department for
Environment, Food and Rural Affairs
Defra’s vision is to create a great place for living
Defra group’s mission is to protect and enhance the environment – w ith policies and
actions that are also key to sustainable national grow th.
Our challenging agenda includes handling and delivering on three flagship bills,
meeting our ambition to leave the environment in a better state than w e found it,
and preparing Defra group and our stakeholders for EU exit.

This year – our Year of Green Action – w e w ill push on w ith our legislation w hile
continuing to deliver on the w ider commitments in our 25 Year Environment Plan,
including tackling plastic pollution and clean air.
The Environment Bill w ill embed environmental ambition and accountability at the
heart of government; our Agriculture Bill rew ards farmers for tackling the causes
and effects of climate change and enhancing the environment; and our Fisheries Bill
enables us to manage stocks more sustainably and protect our w aters.
Our aim is to make a permanent step-change in dealing w ith climate change and
restoring our degraded environment.

Defra objectives
We w ill:
• Deliver a safe and ambitious departure from the EU, setting global standards in
protecting and harnessing value from the natural environment
• Pass on to the next generation a natural environment protected and enhanced
for the future
• Lead the w orld in food and farming w ith a sustainable model of food production
• Become an outstanding organisation focused on making a difference, w ith w orld
class delivery capability

The new Defra group outcom e fram ework sets out our shared vision, the critical
real-w orld outcomes w e seek to achieve as a group and how w e w ill measure them.
The framew ork incorporates four priority outcomes agreed w ith HM Treasury
through the 2020 Spending Review , an additional departmental outcome for our
international and union activity, and a set of strategic enablers that provide direction
and support to Defra group to help deliver our outcomes.
Priority outcom e 1 (PO1): Environm ent – Improve the environment through
cleaner air and w ater, minimised w aste, and thriving plants and terrestrial and
marine w ildlife
Priority outcom e 2 (PO2): Net zero – Reduce greenhouse gas emissions and
increase carbon storage in the agricultural, w aste, peat and tree planting sectors to
help deliver net zero
Priority outcom e 3 (PO3): Floods and resilience – Reduce the likelihood and
impact of flooding and coastal erosion on people, businesses, communities and the
environment
Priority outcom e 4 (PO4): Agriculture, food, fisheries, anim al w elfare and
biosecurity – Increase the sustainability, productivity and resilience of the
agriculture, fishing, food and drink sectors, enhance biosecurity at the border and
raise animal w elfare standards
Departm ental outcom e 5 (DO5): Strengthening the union & international –
Promote a green, fair and resilient UK and global recovery, halt and reverse global
declines in biodiversity, mitigate and adapt to climate change, help ensure the UK
has an effective border, and contribute to a strengthened and prosperous union
Strategic enablers (SE1-4): Supporting outstanding delivery – providing
effective and efficient strategic direction and change management, delivery support
and corporate services:
• SE1: Great people (w orkforce, skills and location)
• SE2: New ideas (innovation, technology and data)
• SE3: Better outcomes (delivery, evaluation and collaboration)
• SE4: Sustainability

Equality; Diversity & Inclusion
We passionately believe in equality; diversity &
inclusion and we match that belief with action
We have various active staff netw orks such as, Social Mobility; Ethnic
Minority; Disability; and Break the Stigma focused on mental health. We
run campaigns on building inclusive teams and the ‘This is Me’
campaign w hich encourages people to bring their w hole self to w ork. We
support career development through talent schemes, internships, and
reverse mentoring. We have senior leaders w ho talk authentically and
excitedly about w hat they are doing personally. We promote and support
the use of a range of flexible w orking patterns to enable staff to balance
home and w ork responsibilities; and w e treat people fairly, irrespective of
their w orking arrangements.
We are committed to being an organisation in w hich fairness and equality
of opportunity is central to the approach in business and w orking
relationships and w here the organisational culture reflects and supports
these values. In APHA, you have the right to a w orking environment free
from discrimination, harassment, bullying and victimisation regardless of
race, ethnicity or national origin, age, religion, sex, gender identity,
marital status, disability, sexual orientation, w orking hours, trade union
membership or trade union activity.
As a Disability Confident employer, w e positively w elcome applications
from disabled people. We are committed to making reasonable
adjustments w herever possible to ensure that disabled people can
participate fully in the recruitment and selection process so please
specify these in your application. We w ill also consider any reasonable

adjustments to enable any applicant w ith a disability to meet the
requirements of the post. These are our legal requirements under the
Equality Act 2010. We are particularly interested in receiving applications
from underrepresented groups.

About the role
Job Title
Non-Executive Director and Chair of the APHA Science Advisory Board

Location
APHA’s Headquarters, Weybridge, Surrey
(Due to the current Covid situation, the Management Board and Science
Advisory Board have not yet decided how they w ill meet in the future, but
it is likely to be a combination of physical and virtual meetings).

Salary
£500 per day (fee based)
Approximately 20 days per year
Reasonable expenses payable

Contract Type
The appointment is for a fixed term of up to three years. Thereafter,
w hilst not automatic, an extension period of up to three years may be
granted. Appointments beyond six years w ill be considered
exceptionally.

The Role
This vacancy is for a Non-Executive Board Member and Chair of the
APHA Science Advisory Board (SAB).
As a member of the Board and Chair of the SAB, the appointee w ill be
required to be an outstanding scientist w ho has a track record of leading
w orld class programmes, preferably in veterinary science and/or zoonotic
disease in either the public or private sector.
The candidate should have experience of taking science through to
improved disease control, coupled w ith an understanding of the value of
translational science in presenting scientific evidence to customers. They
should also be able to demonstrate that they are able to influence and
engage at an international level.

The member w ill also be expected to perform all such additional duties
as are reasonably commensurate w ith the role.

Person Specification
It is essential that you provide evidence
and proven examples in your application
against each of the selection criteria.
It is critical that the candidate brings a combination of leadership and
scientific expertise, together with diversity of both thought and
experience to enable them to fulfil the independence of the role.
Key Tasks:
• Chair the APHA Science Advisory Board
• Member of the APHA Board
• Provide strategic challenge
• Provide coaching to APHA Executive Directors
Key Skills
• Scientific development and implementation
• Leadership
• Communication and Influencing
• Ability to understand and translate Government policy
• Ability to collaborate across a diverse customer group and devolved
administrations
Desirable Skills and Experience required:
• An understanding of central Government scientific research funding

Seven Principles of Public Life
Selflessness: Holders of public office should take decisions
solely in terms of the public interest. They should not do so in order to gain
financial or other material benefits for themselves, their family, or their
friends.

Integrity: Holders of public office should not place themselves under any
financial or other obligation to outside individuals or organisations that
might influence them in the performance of their official duties.

Objectivity: In carrying out public business, including making public
appointments, aw arding contracts, or recommending individuals for
rew ards and benefits, holders of public office should make choices on
merit.

Accountability: Holders of public office are accountable for their
decisions and actions to the public and must submit themselves to
w hatever scrutiny is appropriate to their office.

Openness: Holders of public office should be as open as possible about
all the decisions and actions that they take. They should give reasons for
their decisions and restrict information only w hen the w ider public interest
clearly demands.

Honesty: Holders of public office have a duty to declare any private
interests relating to their public duties and to take steps to resolve any
conflicts arising in a w ay that protects the public interest.

Leadership: Holders of public office should promote and support these
principles by leadership and example.

The Recruitment Process
Application
All candidates are requested to send:
•

•
•

A statement of suitability (of up to 1,000 w ords), outlining how you
meet the essential criteria for this post, providing specific
evidence/examples and personal attributes identified in the Person
Specification above
an up to date CV (no more than tw o sides of A4), including any
other current roles and details of referees
Monitoring Form 1 (Political Activity and Conflict of Interest
Questionnaire)

Your completed application should be returned to Krista Rooney,
APHA Non-Executive Support and Governance Manager by email to
APHA.Corporate_Centre@apha.gov.uk by the closing date of
Tuesday, 14th September 2021 quoting reference APHA-NED-0121.
References w ill be taken up prior to interview .

Selection Process
Applications w ill be considered by Defra’s Chief Scientific Advisor,
Lead NED for APHA and the Science Director for APHA.

Short-listing w ill determine w hich candidates best demonstrate that
they have the specified qualities and experience, w ho w ill then be
invited for interview . It is therefore essential for your application to
include full but concise information/evidence relevant to the
appointment based on the personal attributes and experience outlined
above.
Interview s w ill be held virtually

