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Our values are the guiding
principles that define our
culture in order to bring
our purpose to life. As well
as guiding our actions
and behaviours internally,
they shape our engagement
with stakeholders externally
as to how we do business
and what can be expected
from us.

CARING

TOGETHER

We are committed to looking after
the world around us and each other.
We are stewards, as such we seek
to take care of people, reflect on our
actions and carefully consider long-term
impacts. To leave a positive legacy for
generations to come, we treat people,
places and the environment with the
care and respect they need to thrive.

We work together and with others to
deliver on our purpose. That’s why we
focus on building strong collaborative
relationships with our customers,
stakeholders and communities. To build
trust, we focus on understanding the
real needs of those around us.

CR EATI V E

I M PACT F U L

We believe that creativity enables us to
unlock new ideas and solve problems.
That’s why we strive for an inclusive
culture where diverse perspectives and
approaches are encouraged. To be a true
catalyst for change, we embrace original
thinking and the best ideas.

We believe that positive impact and
financial performance must go hand-inhand. That’s why we challenge ourselves
to deliver the key social, environmental
and financial factors that underpin
prosperity. In always striving to add
value, we ask ourselves how our actions
align with our purpose and make a
meaningful difference.
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Welcome from
Robin Budenberg

Robin Budenberg
Chair of The Crown Estate
August 2021

Thank for you for your interest in a Non-Executive Board
Commissioner position at The Crown Estate. Dating back
more than 260 years, we are a unique business with a
diverse portfolio valued at over £14 billion. You can learn
more about our role as active owners and managers of
land and seabed, around England, Wales and Northern
Ireland later in this pack.
The Crown Estate operates with a unique
constitution, managing assets on behalf
of the Crown, under an independent
commercial mandate with accountability
to the Treasury.
An increasingly important area of our
business is our role in managing the seabed
around our shores. We play a key role in
enabling the UK’s offshore wind industry,
contributing to both the UK’s renewable
energy agenda and its overall energy
security. We also facilitate the development
of sectors that depend on the use of the
seabed and marine environment such
as cables, pipelines, CO2 storage, and
marine aggregates.

In order to support the long term growth
of our Marine business we are looking for
an exceptional individual with extensive
experience of the sustainable management
of the seabed and marine environments
along with associated infrastructure
requirements, to bring sector specific
insight to Board discussions along with
wider commercial experience relevant
to our broader business.
If you have the skills and experience we are
looking for, and are motivated to help The
Crown Estate Board and leadership team
to continue developing this successful
and nationally important element of our
business, then I look forward to hearing
from you and wish you every success
with your application.
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A B O U T T H E C RO W N E S TAT E

Dating back more
than 260 years,
The Crown Estate
is a unique business
with a diverse
portfolio that stretches
across the country.

As active owners and managers of
land and seabed, around England,
Wales and Northern Ireland,
we seek to leverage our scale
and convening power to make a
meaningful difference. This mandate
is captured through our new purpose,
‘to create lasting and shared
prosperity for the nation.’
Our purpose is guiding our ambitious
new strategy which establishes
the broad impact we want to have,
ultimately delivering a combination
of financial, environmental
and social value for our stakeholders.
The Crown Estate Act of 1961
established us as an independent
commercial business and over the
last 10 years we have generated
£3.0 billion for the benefit of the
nation’s finances.

OUR GROUP
Over the last financial year, the
pandemic has continued to test
the resilience of our business and
accelerated the pace of change.
During this period we have worked
increasingly closely with our broad
range of customers and in particular
those most in need of our support.
COVID-19 is one of several factors
impacting our business, which in turn
have informed the strategic review
undertaken over the last year. This
includes the restructuring of our
business from 1 April 2021 into a
single Group comprising four Strategic
Business Units: London, Regional,
Marine and Windsor & Rural alongside
a number of Group functions such
as Customer, Digital, Innovation and
Sustainability. By operating as a Group
we can leverage our scale and national
footprint to create value beyond the
sum of our parts.

LONDON

MARINE

With a portfolio spanning 10 million sq ft,
we are one of the West End’s largest property
owners. Comprising Regent Street and
around half of St James’s, our offer extends
across the workplace, retail, dining, leisure
and residential sectors. Our challenge
is to become an urban renewal leader
and support the rebuild of London post
COVID-19, to ensure it maintains its
relevance as a global city.

As the manager of the seabed, and half
the foreshore, around England, Wales
and Northern Ireland, we play a key role in
enabling the UK’s offshore wind industry,
and facilitate the development of sectors
such as cables, pipelines, CO 2 storage,
and marine aggregates. We work in
partnership with our customers and
stakeholders to help the country optimise the
economic, environmental and social potential
of the marine environment, supporting its
long-term sustainable development.

REGIONAL

WINDSOR & RUR AL

Our Regional portfolio has a broad range
of assets that includes retail and leisure
destinations, as well as industrial and
business parks. We also have a significant
holding of mixed-use and strategic land
opportunities. Our focus is on supporting
economic development through reshaping
and activating our portfolio for the long term.

The Windsor Estate extends to over
16,000 acres and is a working rural estate
including forestry, horticulture, tourism,
residential and commercial property
activities. We also hold over 125,000 acres
of farmland across England, and more than
50,000 acres of upland and Commons
interests across Wales and Cumbria.
We are reviewing our rural holdings to
assess both its potential for broader value
and as an opportunity for environmental
and ecological best practice.
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A B O U T T H E C RO W N E S TAT E

How we manage the business

The Board

Non-Executive Board members

Strategic oversight of the business is
provided by The Crown Estate Board,
with management delegated to the Chief
Executive and the Group Leadership team.

The constitution of The Crown Estate
and the make-up of the Board is governed
by statute – the Crown Estate Act 1961.
It is a relatively small Board of up to eight
Commissioners, including the Chairman,
and one Executive Commissioner (the CEO).
Currently, two Board Counsellors attend
Board meetings in an advisory capacity.

Robin Budenberg CBE
Chairman, Independent Non-Executive
Board Member and First Commissioner
(took up the post of Chairman of The
Crown Estate on 1 August 2016 and was
reappointed on 1 August 2020).

The Group Leadership team structure
comprises the Chief Executive, Chief
Financial Officer, Chief Digital Officer,
Managing Directors for the London,
Regional, Marine and Windsor & Rural
portfolios, Executive Director Purpose,
Sustainability & Stakeholder and Executive
Directors for Operations, People & Culture
and Strategy & Research.
Our principal focus is on achieving our
income and total return targets in a
sustainable manner, for the long term.
We achieve this through specialising in
those areas where we have scale and
expertise to outperform the market;
underpinned by our new corporate
strategy and purpose.

Executive Board member
Dan Labbad
Chief Executive, Accounting Officer,
Executive Board Member and Second
Commissioner. Dan was appointed as
Chief Executive on 9 December 2019
and to the Board on 1 January 2020.

James Darkins
Independent Non-Executive Board Member
(appointed to the Board on 1 January 2016
and reappointed on 1 January 2020).
Juliet Davenport OBE
Independent Non-Executive Board Member
(appointed to the Board 1 September 2020).
Paula Hay-Plumb
Independent Non-Executive Board Member
(appointed to the Board on 1 January 2015
and reappointed on 1 January 2019).
Karen Jones CBE
Independent Non-Executive Board Member
and Senior Independent Board Member
(appointed to the Board on 1 January 2020
and as Senior Independent Board Member
on 9 June 2020).

Uniquely, for a commercial business, we
do not borrow; instead, we actively manage
our assets to recycle capital through the
business and also access capital through
joint ventures with strategic investors.
We now manage £2.0 billion of funds on
behalf of our strategic joint venture and
joint operating partners. Partners include
Norges Bank Investment Management;
The Healthcare of Ontario Pension Plan;
Oxford Properties Group and Gingko
Tree Investment Ltd.

Lynda Shillaw
Independent Non-Executive Board Member
(appointed to the Board 1 January 2018).
Professor Peter Madden OBE
Board Counsellor (appointed as Board
Counsellor on 1 January 2014 and
reappointed on 1 January 2018).
Sara Wood
Board Counsellor (appointed as Board
Counsellor 1 July 2021).

More detailed information about The Crown
Estate, its strategy, business model and
activities, including financial results for the year
ending 31 March 2021 are available online at:
thecrownestate.co.uk/Annual-Report-2021

For full bibliographical details of our
Board including skills and experience visit:
thecrownestate.co.uk/our-board

Below: Our co-working and flexible office space at One Heddon Street, London. It is the first fully fitted
co-working space in the world to receive WELL Platinum certification.
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The appointee will, subject to the
grant of a Royal Warrant, take up
the post in early 2022 for an initial
period of four years.
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C A N D I DAT E S P E C I F I C AT I O N

The Crown Estate is driving the transformation of our
business so that we continue to be at the forefront of
business innovation, customer-focus and the deployment
of new technologies in a rapidly changing world.

In the Marine portfolio we manage the
seabed and about half the foreshore
around England, Wales and Northern
Ireland. Our team of environmental
and commercial experts, working in
partnership with industry, stakeholders
and the Government, takes an active,
long-term approach, identifying and
addressing strategic challenges resulting
from customer demand for ever-busier
seabed spaces. And we are evolving our
role offshore accordingly, taking a greater
coordinating role in support of the UK,
optimising the economic, environmental
and social potential of its seabed and
marine environment. As a public body
we deliver our management function in a
commercial environment, helping to drive
responsible growth, making the nation’s
seabed a great place to invest.
This new Board Commissioner
appointment is an exciting opportunity to
help influence the continued development
of this important UK asset as well as
play a broader role in the continuing
transformation of the wider Crown Estate
business. In particular the growth of new
delivery platforms for offshore energy
generation such as floating wind and
the essential development of facilities
associated with meeting the demand
for Carbon Capture, Usage and Storage
(‘CCUS’) on the back of the ‘net zero’
agenda will create many challenges and
opportunities at the interface between
private and public sector.
In order to support the continued and
long-term successful growth of this area
of our business we would like to identify
an exceptional individual with extensive
experience of the management of the
marine and seabed environments.

Experience and skills
Candidates will need to demonstrate
the following skills and attributes:
– D
 eep experience in management of
the marine and seabed environments;
– E
 vidence of strong focus on
sustainability and protection of
the marine environment;
– E
 xperience of the deployment
of energy and communications
infrastructure on the seabed;
– U
 nderstanding of and commitment
to the future of coastal, marine and
seabed resources for the long term
benefit of the nation;
– A
 bility to connect with and
promote the Purpose and Values
of The Crown Estate;
– C
 ommercial and business acumen
that will make a real contribution to
the Board’s business across a range
of strategic and operational areas;
– F
 inancially literate from a commercial
perspective to an appropriate level for
membership of a Board and to join a
Board Committee in due course;
– E
 xcellent interpersonal and
strategic stakeholder management
skills coupled with the ability to
work effectively as part of a high
performing and talented team;
– A
 bility to work collaboratively
with other Board members.

Principles of public life
Non-Executive Board members are
required to uphold the seven principles
of public life:
– S
 elflessness: To act solely in terms of
the public interest, not to gain financial
or other benefits for themselves, their
family or friends.
– I ntegrity: Not to place themselves
under any financial or other obligation
to outside individuals or organisations
that might seek to influence them
in the performance of their duties
as a Non-Executive Board member
of The Crown Estate.
– O
 bjectivity: In carrying out business,
including making public appointments,
awarding contracts or recommending
individuals for rewards and benefits,
Non‑Executive Board members
should make choices on merit.
– A
 ccountability: Accountable for
their decisions and actions to the
public and must submit themselves
to whatever scrutiny is appropriate
to their appointment.
– O
 penness: Should be as open as
possible about all the decisions
and actions they take. They should
give reasons for their decisions and
restrict information only when the
wider public interest demands.
– H
 onesty: A duty to declare any private
interests relating to their duties as a
Non‑Executive Board member and
to take steps to resolve any conflicts.
– L
 eadership: Promote and support these
principles by leadership and example.

This experience could have been gained
within leading edge marine based energy
or related infrastructure businesses that
have built an outstanding reputation for
sustainable operations, innovation and fast
paced development, and is likely to include
substantial exposure to future policy
thinking and the regulatory environment,
enabling the appointee to bring insight
and challenge to the Board’s discussion in
these areas.
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THE ROLE OF THE BOARD

The power and duties of the Board are prescribed in the Crown
Estate Act 1961 which sets out the overall responsibility of the
Board as maintaining and enhancing the value of The Crown
Estate and the return obtained from it whilst having due regard
to the requirements of good management.

The Board delegates day-to-day
responsibility for the management
of the estate to the Chief Executive
but retains responsibility for:
– A
 greeing objectives, policies
and strategies, and monitoring
the performance of the
executive management.

– E
 nsuring that The Crown Estate pursues
sound and proper policies in relation to:
Risk management
Health and safety
Internal and external audit
Internal control

– A
 greeing and setting the overall
strategic direction of the business for
implementation through the Group
Leadership Team.

Investment strategy

– K
 eeping under review the general
progress and long-term development
of The Crown Estate in the light of
the political, economic and social
environments in which it operates.

Public relations and communications

– C
 ontrolling and monitoring the
financial state and performance of
The Crown Estate (including investment
and financial plans), approving the
objectives of The Crown Estate
and its corporate plan.
– A
 pproving major expenditure and
transactions including, for example,
acquisitions, disposals and joint ventures.

Information systems
Sustainability

Accounting
Human resources
Corporate governance
– D
 elegating clear responsibility and
authority to the Chair, Executive
Committees, the Chief Executive,
Board members or groups of Board
members, Directors, Heads of
Department and others.
– G
 iving approval or support, as
appropriate, to the most senior
appointments/dismissals and ensuring
that adequate career development,
succession and remuneration
arrangements exist.

Delegated authorities
The Board has a formal schedule
of matters reserved for its decision
which include:
– A
 pproving the annual report
and accounts.
– A
 pproving the annual budget
and strategic plan.
– A
 greeing key capital expenditure
or disposals.
– A
 greeing Corporate, Investment,
Finance and Operations strategies.
– G
 ranting or varying authority levels
for Board Committees and the
Chief Executive.
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Certain matters are delegated
under agreed terms of reference
to committees of the Board.
These include: Audit, Remuneration,
and Nominations Committees.
Other issues are delegated to the
Group Leadership Team, Management
Committees and the CEO.

Performance of the Board
The Chairman is responsible for
conducting an annual appraisal of the
Board, including the Chief Executive.
This includes an appraisal by the
Board members of the performance
and relationship between themselves,
the Chair and the Chief Executive.

Recruitment
Appointees are selected to provide
collectively an appropriate balance of
skills and experience, with minimal conflict
with their outside interests. The selection
panel make a recommendation to HM
Treasury who are responsible for proposing
The Crown Estate Board Commissioner
appointments to the Prime Minister,
who in turn recommends appointments
to Her Majesty The Queen.

Terms of the appointment
The remuneration for the appointment
is £20,000 per annum. The initial
appointment is on the basis of a
four‑year Royal Warrant.
The time commitment is in the region of
20 days per annum covering around nine
Board meetings per year. Meetings are
generally held in central London.
This profile will be reviewed as a result of
any changes arising from amendments
to the published Combined Code or
Guidance issued by HM Treasury.
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Selection process
and how to apply
Selection panel and timetable

Equal opportunity

The selection panel will be chaired by Robin
Budenberg, Chairman of The Crown Estate.
Other members of the panel are:

The Board of The Crown Estate embraces
diversity and promotes equality of
opportunity; we welcome qualified
applicants from all backgrounds.

David Fairbrother
Treasury Officer of Accounts, HMT

How to apply

Juliet Davenport
Board Commissioner, The Crown Estate
Lucinda Riches
Independent Panel Member

The recruitment timetable

To apply for this role please
send applications to:

(Preliminary dates subject to change
dependent on panel availability)
Closing date for receipt
of applications

Heidrick & Struggles has been
appointed to advise The Crown Estate
on this recruitment. The closing
date for applications is 23:00hrs on
23 September 2021.

23:00hrs
23 September
2021

By email:
thecrownestate@heidrick.com
By post:
Heidrick & Struggles
40 Argyll Street,
London
W1F 7EB

Preliminary interviews with
representatives from Heidrick
& Struggles

TBC

Interview with selection panel

TBC

All applications must include:

Possible interview with the
Exchequer Secretary to
The Treasury1

TBC

– T
 he role title and reference
G90000647699

Anticipated start date

January 2022

1	In accordance with the Governance Code for
Public Appointments, candidates recommended
as suitable for appointment may be required
to attend an interview with the Exchequer
Secretary to The Treasury.

– A
 CV, which provides details of your
qualifications, employment history,
skills and experience
– A
 covering letter in which you succinctly
address how your skills meet the
requirements of the role

Completed appendices
as follows:
– Diversity Monitoring Form
– Appendix

I: Personal Details, References,
Conflict of Interest forms
– Appendix

II: Disability Confident
Scheme (if applicable)
– Appendix III: Declaration
– A
 ppendix IV: Consent to share
personal details
– Appendix V: Political activity
– A
 ppendix VI: Public Appointment
Recruitment Privacy Notice
These forms are found in a separate
document and should be opened in
Adobe Acrobat Reader.
All applicants are invited to review the
Public Appointment Recruitment Privacy
Notice which can be found at Appendix VI.
If you have any questions about the
appointment or the process, please do
not hesitate to contact us by email at
thecrownestate@heidrick.com
If you consider that you may have
an interest which may conflict with
this appointment, please contact
thecrownestate@heidrick.com

– N
 ames of at least two referees who
may be contacted at short list stage,
i.e. before final interview
– C
 onfirmation from you that you are
happy for Heidrick & Struggles or its
client to undertake any necessary
background checks, including career,
credit and qualifications, or similar at
the appropriate stage in the process.
No checks will be undertaken without
your prior knowledge
As part of the recruitment process, due
diligence reviews will be undertaken, this
will include the review of social media
that will be taken on candidates as they
progress through the appointment process.

The Campaign is regulated by the
Commissioner for Public Appointments
and as such, if you are not completely
satisfied with The Crown Estate
response to it, you may refer it to the
Office of the Commissioner for Public
Appointments (OCPA).

Stay informed
You can keep up to date with
all the latest news about
The Crown Estate through a range
of communication channels:

London
The Crown Estate
1 St James’s Market,
London
SW1Y 4AH

Social media
Twitter

@TheCrownEstate

LinkedIn

The Crown Estate

Instagram @thecrownestate

thecrownestate.co.uk
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