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The information provided in this document is for background information only. As such it 
does not constitute the terms, whether express or implied, of any future contract of 
employment.  
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The Office for Budget Responsibility 

 
The OBR was created in 2010 to enhance the accountability of the Government, by 
providing independent and authoritative analysis of the UK’s public finances. The 
independent OBR has executive responsibility for producing the official UK economic and 
fiscal forecasts and assessing progress against the fiscal mandate. Despite being a small 
organisation employing around 40 civil servants and with an annual budget of around £4 
million, the OBR has considerable influence both nationally and internationally. 
 

Work of the Office 
 
The main legislative duty of the OBR is to examine and report on the sustainability of the 
public finances, which it is required to do objectively, transparently, and impartially. The 
Office’s objective and impartial analysis is key to informing the policy decisions made by 
ministers and increasing transparency and the wider understanding of the UK’s public 
finances. 
 
Within its broader remit the OBR is specifically required to produce: 
 

• Fiscal and Economic Forecasts 
The economic and fiscal forecasts produced by the OBR represent the Budget 
Responsibility Committee’s (BRC’s) collective view of the UK’s economic and fiscal 
future. It is based on the analysis produced by OBR staff and draws on the work and 
expertise of officials across government. The government has chosen to adopt the 
OBR’s forecasts as the UK’s official forecasts and they are used for the formation of 
government policy. The OBR publish their forecast in the Economic and Fiscal 
Outlook (EFO). The OBR has a statutory obligation to publish at least two forecasts 
per financial year, one of which must be alongside the Budget, whilst the timing of 
the second forecast will be determined by the Chancellor of the Exchequer.  

 
The OBR is also required to produce an assessment of how likely it is that the 
government’s fiscal mandate will be achieved. This function of the OBR is key to 
improving the transparency of the government’s fiscal policy framework. 

 

• Forecast Evaluation Reports 
Forecast evaluation reports (FER) are published by the OBR each year to examine 
how past forecasts compared to subsequent outturn data. Investigating the causes 
of forecast errors allows the OBR to identify lessons for future forecasts and enables 
the BRC to explain the reasoning behind its judgements. 

 

• Fiscal Sustainability Reports 
The OBR are required to report on the sustainability of the public finances. At least 
once every two years the OBR will assess sustainability using a combination of 
balance sheet analysis and long term projections of spending, revenue and financial 
transactions - this is published in the biennial Fiscal Sustainability Report (FSR). 

 

• Fiscal Risks Reports: 
The amendments made in autumn 2015 to the Charter for Budget Responsibility 
included a requirement that the OBR produce a Fiscal Risks Report (FRR) at least 
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once every 2 years. This sets out the BRC’s views of the main risks to the public 
finances, including macroeconomic risks and specific fiscal risks facing the UK. The 
first FRR was published in 2017. 

 

• Welfare Trends Reports 
The first Welfare Trends Report (WTR) was published in 2014 in response to the 
Chancellor’s request for additional analysis to support the OBR’s assessment of the 
welfare cap. The OBR’s annual publication is now formally required by the updated 
Charter. The WTR assesses the government’s performance against the welfare cap 
and produces analysis on both long and shorter term trends in spending on social 
security benefits and tax credits. 
 

The OBR has complete discretion in how it fulfils its remit and additionally produces a wide 
range of working and discussion papers on topics relating to sound and sustainable public 
finances.  
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Producing Forecasts 
 
The OBR is responsible for the production of the official economic and fiscal forecasts. To 
date these forecasts have been adopted by the Chancellor as the UK’s official forecasts. The 
establishment of the OBR enhanced the transparency and credibility of the government’s 
official economic and public finance forecasts in two ways – by tasking the production of 
forecasts to an independent and objective organisation, and subsequently publishing more 
information than has ever been made public previously. The OBR’s forecasts are essential 
inputs to the government’s ongoing policy making. 
 
The forecasting process starts with the production of an initial economic forecast by OBR 
staff. This forecast takes into account information that has emerged since the last published 
forecast and reflects BRC judgements and assumptions. The OBR consults widely with 
external forecasters and analysts to ensure they are aware of as much relevant data and 
evidence as possible. This initial view on the shape of the economic forecast is used to 
produce the key fiscal determinants, allowing production of the public finance forecast to 
begin. 
 
The public finance forecast is highly disaggregated, and the production of the majority of 
individual tax and spending lines is undertaken by a wide range of expert analysts working 
across government. The OBR scrutinises and challenges the assumptions and modelling for 
all of the individual elements of the forecast and makes adjustments where necessary. The 
BRC takes ultimate responsibility for the entire forecast and all of the underlying 
assumptions. These forecasts are brought together by the OBR, resulting in a detailed 
bottom-up up forecast of the public finances consistent with the economic forecast. 
 
This is the start of an iterative process that continues over several rounds - with subsequent 
economy forecasts incorporating the output from the previous public finance forecast and 
vice versa. The economy and public finance forecasts are interdependent so these iterations 
ensure that the effects of changes to one element of the forecast are fully reflected in the 
forecast as a whole. The OBR also assesses the potential economic impact of any new policy 
measures that the Chancellor plans to announce alongside their forecast. The BRC judge 
whether these measures are likely to have a non-negligible impact on the economic outlook 
and, if so, how to adjust the forecast accordingly. 
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Governance 
 
The OBR’s organisational structure can be split into 4 key components, shown below: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Budget Responsibility Committee 

 
The Budget Responsibility Committee provides the executive leadership for the OBR as it 
carries out its core functions. This includes providing strategic leadership by determining 
how the OBR can fulfil its remit of examining and reporting on the sustainability of the 
public finances. In practical terms the BRC’s role includes, but is not limited to, making 
judgements to produce economic and fiscal forecasts (and long-term sustainability 
analysis), scrutinising forecast returns from government departments, determining the 
more detailed sustainability issues to be analysed by the OBR and providing insight into 
fiscal risks and welfare trends. 
 
The BRC is made up of three members, one of whom is the Committee’s Chair. 
Appointments to the BRC are made by the Chancellor of the Exchequer with the agreement 
of the Treasury Committee. The Chancellor of the Exchequer is required to consult the Chair 
of the BRC for appointments to the two other positions on the BRC. BRC members are 
generally appointed for 5 year terms and are eligible to be reappointed once at the end of 
that term. 
 
Oversight Board 

 
The OBR’s Oversight Board are accountable for ensuring the operations of the OBR conform 
to its legislative mandate. This includes monitoring the relationship between the OBR and 
government departments to ensure independence, and provide assurance on risk 
management, governance and internal control.  The Oversight Board is comprised of the 
three members of the BRC and the two non-executive members. The non-executive 
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members keep under review the extent to which the OBR is delivering against its duties 
under the Budget Responsibility and National Audit Act and associated guidance. 
 
Advisory Panel 

 
The BRC are supported by an Advisory Panel of economic and fiscal experts. The panel 
meets annually to advise the OBR on its work programme and analytical methods. Panel 
members also provide OBR staff and the BRC with ad hoc advice on specific issues when 
requested. 
 
OBR Staff 

 
The OBR currently has 40 members of staff, who are all civil servants, reporting ultimately 
to the Chair of the OBR. Staff members work within teams covering economic analysis, 
fiscal analysis, analysis of welfare spending, policy costing and devolution, long-term 
sustainability analysis and strategy, operations and communications. The OBR staff and 
analysts are led by a Chief of Staff, who is also a civil servant. 
 

Governance Documents 

The Budget Responsibility and National Audit Act 2011 

The Budget Responsibility and National Audit Act (BRNA) 2011 is the primary legislation 
that established the OBR. It sets out the OBR’s functions, broad governance structure and 
overarching duty to examine and report on the sustainability of the public finances. 
 

Charter for Budget Responsibility  

The Charter for Budget Responsibility sets out the OBR’s remit, how it is to perform its 
duties, the required content of its key publications and the arrangements for determining 
the timing of its forecasts and other key publications. It also sets out the Government’s 
fiscal targets and has therefore been updated a number of times in recent years. The most 
recent Charter was updated in Autumn 2016.  
 

Framework Document 

The OBR’s governance and management arrangements are set out in greater detail in a 
Framework document drawn up by the Treasury and agreed with the OBR. This describes 
the purposes of the OBR, how it is accountable to Parliament and the Chancellor, its 
governance and structure, the responsibilities of the accounting officer, the content of the 
annual report, the audit arrangements, and its managements and budgeting processes. 
The Framework document was reviewed and amended in May 2014 and again in March 
2019. 
 

Memorandum of Understanding  

The Memorandum of Understanding sets out the agreed working relationship between the 
OBR, HM Revenue and Customs, the Department for Work and Pensions, and HM Treasury. 
It sets out the arrangements needed for effective working, covering each institution’s key 
responsibilities, coordination of the forecast process, and the process for information 
sharing. 
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Equality of Opportunity 

 

The Office for Budget Responsibility and HM Treasury have strong commitments to diversity 
and equality of opportunity, and welcome applications from candidates irrespective of their 
background, gender, race, sexual orientation, religion, or age, providing they meet the 
required criteria. HM Treasury is a signatory to the Women in Finance Charter, Disability 
Confident Employer and a Top 50 Social Mobility Employer. Applications from women, 
disabled and BAME candidates in particular are encouraged. 

 

This is a part-time role and Professor Sir Charles Bean has undertaken the role on a 0.5FTE 
basis. We are keen to attract a diverse range of candidates and there is flexibility to suit the 
right candidate. 

 

All disabled candidates (as defined by the Equality Act 2010) who satisfy the minimum 
criteria for the role will be guaranteed an interview under the Disability Confident Scheme 
(DCS). 

 

To be eligible for consideration under the DCS, you must be considered disabled under the 
Equality Act 2010. This means that you must have or have had in the last 12 months – a 
physical or mental impairment which has a substantial long-term adverse effect on your 
ability to carry out normal day-to-day activities. This includes those whose disability has 
lasted, or is likely to last, for 12 months, or if the disability or condition is likely to progress 
or recur. 

 

If you wish to apply under the DCS, then please complete Section 2 of the Disability 
Confident, Political Activity, and Conflict of Interest form included as part of this pack on 
the public appointments website. 
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Candidate Profile and appointment criteria 
 
This is a high profile and important role. Under legislation, the Chancellor of the Exchequer 
shall appoint a member to the BRC only if that person has knowledge or experience which 
is likely to be relevant to the Committee’s functions.  
 
External reviews of the OBR concluded that personnel have been the driving force behind 
the Office’s successes and that the BRC, in particular, have played an important role in 
establishing and building credibility. As such the Chancellor is committed to ensuring that 
the reputation and quality of the BRC’s membership is maintained. 
 
The Budget Responsibility is current comprised of three Members: 

• Richard Hughes, Chairman. Appointed in October 2020 

• Professor Sir Charlie Bean, Economic Expert. Appointed in January 2017 

Andy King, Fiscal Expert. Appointed in September 2018. Professor Sir Charles Bean will be 
stepping down as Member of the BRC. The requirements for this role are as follows:  
 

• Strong and proven economics knowledge and skills – candidates must have the 
technical expertise and experience necessary to construct economic and fiscal 
forecasts, including making forecast judgements, and lead analysis of fiscal 
sustainability issues. Candidates must demonstrate that they have used their 
economic expertise operating at a very senior level in business, financial markets, a 
policymaking environment or academia - as a leader in their chosen profession or 
field of economics.  
 

• Analytical ability – candidates will need to be able to absorb large volumes of 
complex information and reach reasoned and robust conclusions quickly.  
 

• Independence of thought and interpersonal skills – candidates must be 
independently minded and be able to exert their influence within the BRC and when 
representing the OBR to government, Parliament and the public. Candidates must 
be able to form their own views and decisions, whilst working closely and 
constructively with other members of the Committee.   
 

• Undisputed integrity and standing – candidates must have the ability to maintain 
discretion and engender trust in staff, peers and stakeholders. The OBR must 
perform its duties objectively, transparently and impartially and BRC members are 
expected to lead the Office in a way reflective of this. 
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Terms of Appointment 
 
Members of the BRC are appointed by the Chancellor of the Exchequer after consultation 
with the Chair and with the consent of the Treasury Committee. Appointments to the BRC 
are normally for a five-year term. There is the possibility of reappointment at the end of the 
term and members can serve a maximum of two terms. BRC Members are required to 
request the consent of the Chancellor prior to taking any appointment, employment, or 
other duties that might lead to a conflict with BRC responsibilities. 
 
The appointment is expected to commence in January 2022 subject to the consent of the 
Treasury Select Committee and to the requirements of both the successful candidate and 
the OBR. 
 
This is a part-time role and Professor Sir Charles Bean has undertaken the role on a 0.5FTE 
basis. We are keen to attract a diverse range of candidates and there is flexibility to suit the 
right candidate. The full-time salary for the role will be in the region of £123,000, although 
there may be some flexibility depending on the skills and experience of the successful 
candidate. This will also be adjusted proportionately to the candidate’s time commitment. 
 
BRC members are not required to hold UK nationality, but to fulfil their duties are expected 
to be resident in the UK. 
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How to apply and appointment process 
 
How to Apply 
 
Details and forms to complete as part of the application can be found on the Cabinet 
Office jobs board: http://publicappointments.cabinetoffice.gov.uk  
 
Applications can be submitted to this email address: BRCapplications@hmtreasury.gov.uk 
 
Applicants will need to provide the following information: 
  
•  Daytime contact numbers and e-mail addresses. 
 
•  A full CV (including education and professional qualifications, career history, and 

relevant achievements and responsibilities).   
o The names of two referees should be included in the CV. Referees should know 

you in a capacity to comment on your suitability for the appointment and have 
authoritative and personal knowledge of your achievements. References will only 
be taken up for short listed candidates, but will be sought prior to the interview. 
 

•  A covering letter of no more than 3 sides of A4 explaining how you meet the 
appointment criteria as detailed in the candidate profile and summarising the evidence 
from your career which best demonstrates your qualifications for the appointment. If 
you believe you may have a potential conflict of interest please do flag this in the cover 
letter, it may be explored at interview. 

 
•  You will also be asked to complete a form regarding contact details, diversity and 

political activity. This information is required for monitoring purposes only and will not 
be seen by any selection panel. 

 
 

Your application will be acknowledged shortly after receipt and you will be informed by 
email or by telephone of the progress of your application.  
 
Applications must arrive no later than 23:00 on Tuesday 31th August. 
 
If you have any queries concerning your application, or technical queries on completing the 
application, please email: BRCapplications@hmtreasury.gov.uk 
  
 
 
 
 
 
 
 
 
 
 
 

http://publicappointments.cabinetoffice.gov.uk/
mailto:BRCapplications@hmtreasury.gov.uk
mailto:BRCapplications@hmtreasury.gov.uk
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Appointment Process  
 
Once the closing date for applications has passed, applications will be sifted according to 
the candidate profile. Those applicants who have not been successful will be notified at 
this stage and a short list of the most closely qualified applicants will be invited to final 
panel interviews. The successful candidate must attend a pre-appointment hearing with 
the Treasury Committee, who have a veto on BRC appointments. 
 
The closing date for applications is the 31th August. Interviews are expected to take place 
around mid-September. The successful candidate is expected to be announced in the 
Autumn and the appointment will commence in January 2022, subject to the consent of 
the Treasury Select Committee and to the requirements of both the successful candidate 
and the OBR.  
 
Applicants should be aware that a due diligence exercise may be undertaken, and should 
expect this to include searches of previous public statements and social media, blogs or 
any other publicly available information.  
 
 
Expenses 
  
If you are invited for interview, reasonable and necessary travel expenses (standard class) 
will be reimbursed. Those invited to interview will be advised on how to claim their 
expenses.  
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The 7 principles of public life1 

The 7 principles of public life apply to anyone who works as a public office-holder. This 
includes people who are elected or appointed to public office, nationally and locally.2  
The principles also apply to all those in other sectors that deliver public services.  They 
were first set out by Lord Nolan in 1995 and they are included in the Ministerial code. 

1. Selflessness 

Holders of public office should act solely in terms of the public interest. 

2. Integrity 

Holders of public office must avoid placing themselves under any obligation to people or 
organisations that might try inappropriately to influence them in their work. They should 
not act or take decisions in order to gain financial or other material benefits for 
themselves, their family, or their friends. They must declare and resolve any interests and 
relationships. 

3. Objectivity 

Holders of public office must act and take decisions impartially, fairly and on merit, using 
the best evidence and without discrimination or bias. 

4. Accountability 

Holders of public office are accountable to the public for their decisions and actions and 
must submit themselves to the scrutiny necessary to ensure this. 

5. Openness 

Holders of public office should act and take decisions in an open and transparent 
manner. Information should not be withheld from the public unless there are clear and 
lawful reasons for so doing. 

6. Honesty 

Holders of public office should be truthful. 

7. Leadership 

Holders of public office should exhibit these principles in their own behaviour. They 
should actively promote and robustly support the principles and be willing to challenge 
poor behaviour wherever it occurs. 

 

 
1 https://www.gov.uk/government/publications/the-7-principles-of-public-life  
2 The Civil Service, local government, the police, the courts and probation services, non-departmental public 
bodies, health, education, social and care services. 

https://www.gov.uk/government/publications/ministerial-code
https://www.gov.uk/government/publications/the-7-principles-of-public-life

