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Welcome  
Dear Applicant 

 

Thank you for your interest in joining the National Infrastructure Commission. We have just reached a significant milestone 

in the Commission’s organisational history, with the publication of a National Infrastructure Strategy at the end of 2020 , 

informed heavily by our own National Infrastructure Assessment published in 2018. Since the Commission’s inception in 

October 2015, we have published evidence-based studies exploring a range of important subjects such as how the energy 

system can contribute to the net zero target; future transport needs for our Northern cities; and how the regulatory system 

and providers’ approach to resilience might evolve to address new challenges. Our recommendations across these areas 

and many more have made a real difference to government policy.  

 

Making the right choices about planning and investing in infrastructure is critical to economic prosperity and quality of life 

across every region of the UK. As we move towards the next major Assessment of the country’s future infrastructure needs, 

due be published in 2023, and undertake major new studies in 2021, we will continue to monitor progress against our key 

past recommendations and take opportunities to make the case for those which have yet to secure full government 

backing. 

 

Commissioners play a vital role in assessing the UK’s long-term infrastructure needs, making recommendations to the 

government, and influencing infrastructure priorities. Commissioners must be leaders in their field, capable of providing 

expert, impartial advice to the government on infrastructure matters, and engaging a broad range of stakeholders to 

promote the Commission and gather a wide range of views on future infrastructure. To help us address future challenges, 

we are now seeking three Commissioners to give us additional capability in the following areas: environmental issues; 

infrastructure at a local or regional level; and the energy sector. 

 

Finally, the National Infrastructure Commission has a strong commitment to equality and diversity and has recently 

published a dedicated Diversity and Inclusion Strategy 2020-23. We welcome applications from people from all 

backgrounds, ensuring that we bring together perspectives from all walks of life and all regions of the UK. Our aim is for 

future infrastructure to be accessible and usable for all, whilst acting as a model for change across the infrastructure sector 

to drive a more inclusive approach to planning and delivering infrastructure. I hope you can join us to play a part in the 

Commission as we enter our next exciting phase, and if you would like a further discussion, in confidence, our recruitment 

partners at Odgers Berndtson, would be delighted to hear from you. 

 

Sir John Armitt 

Chair of the NIC 
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Background 
High quality infrastructure boosts productivity and competitiveness, enhancing economic growth and quality of life. The 

choices that we make about infrastructure enable us to shape the type of economy we want for the future. The 

government is committed to transforming UK infrastructure in order to rebuild the economy, promote regional economic 

growth and achieve net zero emissions by 2050. At Spending Review 2020, the government committed £100 billion of 

capital investment in 2021-22, which means that over the next five years public sector net investment as a proportion of 

GDP will be at its highest sustained levels since the late 1970s. 

The National Infrastructure Commission (NIC) provides the government with impartial, expert advice on the UK’s major 

long-term infrastructure priorities. It advises and makes recommendations to government on all aspects of economic 

infrastructure: energy, transport, water and sewage, waste, flood risk management and digital communications.  

 

The NIC’s duties and functions are set out in a Framework Agreement. In summary, its objectives are to: 

 Support sustainable economic growth across all regions of the UK 

 Improve competitiveness  

 Improve quality of life 

 

The NIC does this through three key means:  

 National Infrastructure Assessment (NIA) – once a parliament, the NIA analyses the UK’s long-term economic 

infrastructure needs, outlining a strategic vision over the next 30 years and setting out recommendations for how 

identified needs should be met. The first NIA was published in July 2018 and led to the government’s National 

Infrastructure Strategy, published in November 2020. The Commission is now beginning work on the second National 

Infrastructure Assessment, which will be published in the second half of 2023.  

 Specific studies – the NIC carries out studies on specific infrastructure sectors or challenges, as set by government. The 

NIC is currently carrying out studies on greenhouse gas removal technologies and infrastructure and regeneration in 

towns. Recent studies have focused on infrastructure resilience, economic regulation, and the rail needs of the north and 

midlands. 

 Holding the government to account – when the NIC makes recommendations as part of its specific studies and the NIA, 

the government responds publicly. The NIC publishes an Annual Monitoring Report to take stock of the government’s 

progress towards recommendations it has agreed to take forward.  

 

 

https://nic.org.uk/app/uploads/CCS001_CCS0618917350-001_NIC-NIA_Accessible-1.pdf
https://www.gov.uk/government/publications/national-infrastructure-strategy
https://www.gov.uk/government/publications/national-infrastructure-strategy
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Composition of the Commission 

The Commission was established in 2015 and is an executive agency of HM Treasury. It is currently made up of eight 

Commissioners, including its chair Sir John Armitt. Commissioners are appointed by the Chancellor for a term of up to five 

years, which can be renewed up to a maximum of 10 years. James Heath is the Chief Executive and there are around 40-50 

people who work in its secretariat: made up of civil servants, including economists and policy professionals, as well as 

secondees from industry and the wider public sector. The Commission currently comprises:  

 Sir John Armitt CBE, Chair 

 Andy Green CBE, Commissioner 

 Bridget Rosewell CBE, Commissioner 

 Professor David Fisk CB, Commissioner 

 Julia Prescot, Commissioner 

 Neale Coleman CBE, Commissioner 

 Professor Sadie Morgan OBE, Commissioner  

 Professor Sir Tim Besley CBE, Commissioner 

 

Diversity  
HM Treasury and the NIC share a strong commitment to equality and diversity. Both aim to be open and inclusive 

organisations, recruiting and retaining diverse, talented and high performing people who support and develop one 

another. 

 

Infrastructure touches every citizen of the country, so it is important that NIC employees come from the widest possible 

range of backgrounds, bringing us the widest possible range of perspectives and ways of thinking.  

 

HM Treasury and the NIC are Disability Confident Leaders which means they are recognised as employers that are 

confident and leading the way in recruiting and retaining staff with disabilities. An interview will be offered to any 

applicants with a disability who have indicated that they wish to take part in the disability confident scheme, provided they 

meet the essential criteria for the post set out in the person specification.  

 

HM Treasury and the NIC are committed to being Equal Opportunities Employers. We wish to ensure that all applicants 

are treated fairly and appointed solely on their suitability for the role. We welcome the opportunity to speak with you to 

discuss what adjustments can be made to help you demonstrate your full potential whatever the type of assessment used.  

 

If you need any reasonable adjustments to take part in the selection process, please tell us about this in your online 

application form. If you would like to speak to the recruitment team at Odgers Berndtson regarding this, you can contact 

them on:  

 

 Laura Spurgin, Consultant: laura.spurgin@odgersberndtson.com or +44 20 7529 1072. 

 

 



Commissioner | National Infrastructure Commission 

 

 

 

 
odgersberndtson.com   6 

Job Description  
Role purpose 

The Commissioners of the NIC have a unique opportunity to look at the UK’s long-term infrastructure needs, make 

recommendations to the government, and influence the government’s infrastructure priorities. Commissioners have a 

strong influence on government across multiple sectors, making links and shaping future infrastructure networks. 

Commissioners are leaders in their field, with senior level experience in a specific infrastructure sector such as energy or 

digital communications, or a related field such as economics, engineering or project finance. Current Commissioners are 

drawn from the worlds of policy, economics, engineering, technology, academia, business and architecture. We are 

looking to recruit up to three Commissioners with experience in the energy sector, in the relationship between 

infrastructure and the environment, or with experience in infrastructure policy at local or regional level. 

Responsibilities 

 Providing expert, impartial advice to the government on infrastructure.  

 Working with the Chair and other Commissioners to shape and develop the 2023 National Infrastructure Assessment 

and specific studies. 

 Bringing specific skills or experience from particular sectors to the NIC.  

 Engaging with the government, industry, interest groups and other stakeholders to promote the NIC and gather a wide 

range of views on future infrastructure. 

 Occasional media and conference engagements. 

Person Specification  
Capabilities  

 

 Ability to provide robust, independent advice to the government. 

 Ability to consider the long-term development of the UK’s infrastructure landscape, including through assessing complex 

information, analysis and views from diverse stakeholders. 

 Clear communication of complex issues. 

 Understanding of the government’s infrastructure objectives and the wider policy, delivery and finance landscape. 

 

Experience 

 

 A leading specialist in their field, with senior level experience in a specific infrastructure sector, or a sector relevant to 

infrastructure policy, planning or delivery. 

 At least one appointee will have experience in infrastructure project delivery. 

 Track record of communicating and influencing at senior levels. 

 Experience of representing organisations in public and engaging with a wide range of stakeholders. 

 Experience in environmental issues, infrastructure at a local or regional level, or the energy sector in relation to economic 

infrastructure. 
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Terms and Conditions  
 

Time commitment 

The time commitment as Commissioner is two days per month, to include attendance at Commission meetings and other 

activities relevant to the Commission.  

 

Timing of the appointment  

The successful candidate with expertise in energy would ideally take up their post in January 2022. 

The other two successful candidates would ideally take up their posts in Autumn 2021, but the exact start dates can be 

discussed at interview. 

 

Location  

The NIC office is based in central London. Commissioners will be able to work both remotely and from the NIC office 

location.  

 

Remuneration  

The Commissioners of the NIC will be paid an annual fee of £20,000. Reasonable travel expenses and subsistence will be 

reimbursed where appropriate, but the role is not pensionable. 

 

Period of appointment  

The appointment will be for a term of up to five years. Term of appointment can be discussed at interview. 

 

Conflicts of interest 

The Commission advises on issues with wide implications across the economy and society. Potential conflicts of interest 

from a financial, business or public policy point of view must be declared and discussed at interview. The successful 

candidate will be required to complete a Declarations of Interest form on appointment. 
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How to Apply  
 

The recruitment process is being undertaken by Odgers Berndtson on behalf of HM Treasury and the National 

Infrastructure Commission. If you wish to apply for this position, please supply the following:  

 

 A comprehensive CV setting out your career history, with responsibilities and achievements.  

 A covering letter (maximum two sides of A4) highlighting your suitability and setting out how you meet the person 

specification. Please note that the covering letter is an important part of your application and is as much the means by 

which you will be assessed as your CV. 

 Diversity Monitoring Form – Once you have completed your application, you will be sent an automatically generated 

email asking you to complete a Diversity Monitoring Form.  Your Diversity Monitoring Form will be stored separately 

from your application and will play no part in the selection process.  

 Disability Confident Scheme, Political Activity, and Conflict of Interest questionnaire – This can be found by visiting: 

www.odgers.com/83083 Please download the form and return to: anne.neill@odgersberndtson.com  

 

The preferred method of application is online at: www.odgers.com/83083   

 

If you are unable to apply via the website, please email your application to: anne.neill@odgersberndtson.com 

 

All applications will receive a response.  

 

Contact   

If you would like an informal conversation about this role, please contact Odgers Berndtson: Laura Spurgin on +44 20 

7529 1072 or laura.spurgin@odgersberndtson.com  

 

 

Due Diligence   

Please note that due diligence will be carried out on shortlisted candidates. Candidates should expect this to include 

searches of previous public statements and social media, blogs or any other publicly available information. Prior to 

interview, you will be asked to provide details of two professional referees together with a brief statement of the capacity 

and over what period of time they have known you. 

 

GDPR 

In line with GDPR, we ask that you do NOT send us any information that can identify children or any of your Sensitive 

Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade union membership, data 

concerning health or sex life and sexual orientation, genetic and/or biometric data) in your CV and application 

documentation. Following this notice, any inclusion of your Sensitive Personal Data in your CV/application documentation 

will be understood by us as your express consent to process this information going forward. Please also remember to not 

mention anyone’s information or details (e.g. referees) who have not previously agreed to their inclusion. 

 

http://www.odgers.com/83083
mailto:anne.neill@odgersberndtson.com
http://www.odgers.com/83083
mailto:anne.neill@odgersberndtson.com
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Recruitment Process  
The closing date for applications is 2300 on 27th August 2021. We expect to shortlist in the w/c 20th September 2021, with 

panel interviews in late October/early November 2021.  

 

The recruitment panel will consist of:  

 Charles Roxburgh, Second Permanent Secretary to HM Treasury 

 Sir John Armitt, Chair of the NIC 

 James Heath, Chief Executive of the NIC  

 Lee McDonough, Director General at Department for Business, Energy and Industrial Strategy  

 Independent Panel Member, TBC 

Interviews are expected to take place using Microsoft teams and will last for approximately one hour. The recruitment 

panel will make a recommendation on recruitment to the Chancellor.  A final decision on appointments will be made by 

the Chancellor. 

 

The Seven Principles of Public Life  
Board members are subject to the Cabinet Office’s code of conduct for board members of public bodies which also 

requires us to understand and comply with these principles.    

  

The principles are:   

 Selflessness - holders of public office should take decisions solely in terms of the public interest. They should not do so in 

order to gain financial or other material benefits for themselves, their family or their friends.   

 Integrity - holders of public office should not place themselves under any financial obligation to outside individuals or 

organisations that might influence them in the performance of their official duties.   

 Objectivity - in carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make choices on merit.   

 Accountability - holders of public office are accountable for their decisions and actions to the public and must submit 

themselves to whatever scrutiny is appropriate to their office.   

 Openness - holders of public office should be as open as possible about all the decisions and actions that they take. 

They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.   

 Honesty - holders of public office have a duty to declare any private interests relating to their public duties and take 

steps to resolve any conflicts arising in a way that protects the public interest.   

 Leadership - holders of public office should promote and support these principles by leadership and example.   

Code of Conduct for Board Members  

Board members are required to comply with the code of conduct setting out the standards expected from those serving 

on the boards of public bodies in the United Kingdom:  

https://www.gov.uk/government/publications/board-members-of-public-bodies-code-of conduct  
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