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We value and promote diversity and are committed to equality of opportunity for all and appointments made on merit. We
believe that the best boards are those that reflect the communities they serve.
We particularly welcome applications from women, people from the black and minority ethnic communities, and disabled
people who we know are under-represented in chair and non-executive roles.
Our recruitment processes are conducted in accordance with the Code of Governance to ensure that they are made on
merit after a fair and open process so that the best people, from the widest possible pool of candidates, are appointed.
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1. Welcome from the Trust Chair – Jackie Smith
I am delighted that you are considering joining our Board as either a Non-Executive Director or Associate Non-Executive Director at
Barnet, Enfield and Haringey Mental Health NHS Trust (BEH).
At BEH we provide local, regional and national healthcare services. We are one of the largest employers in North London, with over
3,300 staff providing a range of mental health and community health services to a population of over one million. I am proud to say
that we were rated ‘Good’ by our national healthcare regulator, the Care Quality Commission (CQC) in 2019 and have another
inspection in October – November 2021. Since that last inspection, we have embedded quality improvement across our organisation
and are continuing to improve our services for our patients and making BEH an even better place to work for all our staff.
We are investing over £50 million over the next four years in our Service Transformation Programme to help us better deliver the
priorities of the national NHS Long Term Plan and, importantly, in response to what our patients, staff and partners have told us they
want locally.
In summer 2020, we completed Phase 1 of our major redevelopment of St Ann’s Hospital in Haringey, when Blossom Court, our new,
state of the art, inpatient building opened to patients and staff. We have also now eliminated all shared bedrooms across all our
estate and made a number of other estate improvements which have significantly enhanced the environment for our patients and
staff.
One of our most important priorities as a Trust is continuing our work on equality, diversity and inclusion. Our Trust-wide Inclusion
Programme is helping us create a fairer and more inclusive organisation where patients receive great care and where all our staff
can develop and thrive, personally and professionally.
We have recently embarked on a journey to strengthen our partnership with Camden and Islington NHS Foundation Trust with a
shared Chair and Chief Executive in place from October 2021. Together, we are collaborating on an ambitious programme to build
on our strengths, learn from each other and provide improved services consistently across North Central London.
We are also continuing to develop our role as a lead provider of integrated mental health and physical health services and lead the
local North Central London Integrated Care System mental health development programme. We are also a key member of the new
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North Central London Provider Alliance, working in partnership with others to improve health and
wellbeing outcomes for the people of North Central London and ensure sustainable health and social care services, built around the
needs of local people.
All our Non-Executive Directors bring lateral thinking, creativity, and an ability to balance critical challenge with support and care to
the team. For the roles we are seeking to fill, we are particularly interested in candidates from diverse backgrounds, candidates with
a track record in partnership working and transformation and candidates who have an understanding of national policy and the general
director of travel in the NHS. We are also looking for candidates from a medical background, ideally in General Practice.
Please have a look at the information on this site and discuss the roles with our search partner, Anderson Quigley. If you believe that
you are the right person for any of our roles, we very much look forward to receiving your application.
Thank you

Jackie Smith
Trust Chair
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2. The opportunities
There are vacancies for two Non-executive Directors (NED) and up to two Associate NEDs at Barnet, Enfield and Haringey Mental
Health NHS Trust (BEH). This is an exceptional opportunity to share your talents and expertise to make a positive difference to the
lives of people served by the Trust.
The Associate NED role is used successfully in the NHS to support Board succession planning and achieving a balance of Board
level skills. Associate NEDs cannot participate in any formal vote at Board.
The successful candidates for the Associate roles will be appointed by the Trust but may also be considered for appointment as a
NED of the Board in future, should a vacancy arise and they have the appropriate skills.
The Board is firmly committed to increase diversity among its Board members and to develop a more diverse talent pipeline.
Therefore, we strongly encourage candidates from diverse backgrounds to apply for either the NED or Associate NED roles.

3. The person specification
Essential criteria
You will need to have a genuine commitment to patients and the promotion of excellent health care services, and demonstrate a
passion for mental health and how we serve our local communities. You will have senior level experience gained from working in a
similar complex organisation in any sector.
You will need to be able to demonstrate you can use your experience to:

•

work alongside other non-executives and executive colleagues as an equal member of the board

•

bring independence, external perspectives, skills and challenge to strategy development
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•

hold the executive to account by providing purposeful, constructive scrutiny and challenge

•

shape and actively support a healthy culture for the trust

All non-executive directors must champion the standards of public life – by upholding the highest standards of conduct and
displaying the principles of selflessness, integrity, objectivity, accountability, openness, honesty, and leadership.
As a future NHS leader, the successful candidate will be able to demonstrate the range of behaviours required to contribute effectively
in this board level role. These are outlined in the NHS Leadership Academy’s Healthcare Leadership Model.
Applicants should live in North London or have strong connections with the area and the demographics served by the Trust.

•

On average the NED and Associate NED roles will require an average of 3 to 4 days a month, however the time commitment
may vary, and a flexible approach should be taken.

•

The remuneration payable for the Non-Executive Director role is £13,000 (standard rate for all NEDs) per annum.

•

Associate NEDs are remunerated at £9,100 per annum.

Specific requirements for the two Non-Executive Director roles are:
•

One NED should come from a medical background, ideally General Practice. The second NED will bring experience of
driving large transformation agendas

For both NEDs, we will be seeking:
•

Experience gained from being a NED in a complex organisation in any sector (there is a preference for NHS experience but

this is not essential)
•

Good understanding of the NHS, how NHS trusts functions and the challenges they may be facing currently

•

System and partnership working gained from working in a complex, multi-stakeholder environment in any sector
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•

Understanding of current national policy and the wider strategic landscape of the NHS and Social
Care sector

•

Understanding of the mental health landscape and strategic priorities within NCL

•

Ability to balance critical challenge and assertiveness with care and support as required in a complex environment

•

Ability to drive strategy and promote a compelling vision

•

Track record of achievements in driving organisational transformation relating to organisational culture and especially
equality, diversity and inclusion

•

Demonstrable interest in and passion for mental health

•

Must demonstrate personal values aligned with those of the NHS and expected of holders of public office

•

Must demonstrate ability to meet the required time commitment of an average of 4 days per month

Specific requirements for the two Associate Non-Executive Director roles are:
•

Similar to above – Associate NED candidates may not be quite ready or meet all the criteria above but should be aiming
towards their first NED role

•

Experience of operating at Board level, possibly gained from an executive director role, is essential

•

Strong interest and experience in community and partnership working

•

Ability to negotiate complex relationships and stakeholder interests which can often be competing or conflicting

•

Ability to seek assurance while retaining a strategic focus and ‘helicopter view’

•

Desire to learn and a commitment to continued development and improvement

Given the significant public profile and responsibility members of NHS Boards hold, it is vital that those appointed inspire confidence
of the public, patients and NHS staff at all times. NHS England / NHS Improvement makes a number of specific background checks
to ensure that those we appoint are “fit and proper” people to hold these important roles. More information can be found on our
website.
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4. About Barnet, Enfield and Haringey Mental Health NHS Trust (BEH)

BEH provides integrated mental health and community health services to the people of North London, as well as some services
regionally and nationally.
BEH employ more than 3,300 staff, which makes them one of the largest employers in the area. Last year they helped care for more
than 126,000 people. In 2020-21, their income was £338 million.
BEH provide services for young people, adults, and older people from over 20 sites. They support people to overcome the hurdles
they face with their health and wellbeing and help them get back into the community and to live as independently as they can. They
follow an ‘enablement’ approach to providing care, which means BEH give people the skills they need to look after themselves with
their support in the community. When they need a higher level of care, BEH provide that on their wards.
BEH provides a wide range of local and more specialist mental health services, including helping people with personality disorders,
drug and alcohol recovery, children’s mental health issues, dementia, eating disorders, learning disabilities, and suicide prevention.
They also run the North London Forensic Service (NLFS), which the Care Quality Commission (CQC) has rated as Outstanding. It
treats and cares for people in the criminal justice system who have mental health conditions. NLFS is also embedded in Pentonville,
Wormwood Scrubs and Brixton prisons in London, and Springhill and Grendon prisons in Buckinghamshire.
In addition to delivering mental health care in these five adult prisons, they provide mental health services at Aylesbury young
offenders’ institution. They are also the lead provider for a group of five trusts delivering secure forensic inpatient services in North
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London. This ‘New Models of Care’ partnership brings together regional providers of NHS Englandcommissioned specialist services in order to improve the quality of patient care.
In Enfield, they run a wide range of community health services for physical health difficulties, including district nursing, diabetic clinics,
speech and language therapy, physiotherapy, an award-winning Care Home Assessment Team, community paediatric nursing, and
palliative care.

BEH Vision
BEH’s vision as an organisation is: “To support healthy lives and healthy communities through excellent integrated mental and
community healthcare”

BEH Values
They developed their values through significant engagement with their staff. They are:

BEH are embedding them in everything they do, across all their services and in the daily working lives of their staff.
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BEH Strategy
They developed their ‘Fit for the Future’ Trust Strategy in 2018-19, setting out the direction of travel for the next five years to ensure
they meet the needs of their patients, staff and community.
They updated their Trust Strategy in spring 2021 to reflect the impact of the COVID-19 pandemic and wider changes across the NHS
nationally and locally. Their four Strategic Aims defined in their Trust Strategy are:
•
•
•
•

Excellence for service users
Empowerment for staff
Innovation in services
Partnerships with others

Their Updated Trust Strategy and their Desired Outcomes for their patients, staff and community are summarised below:
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5. London Leadership Values
Core values
Our core values right now are:

•

Courage, passion, and decisiveness

•

Compassion (which we define as being open, fair, generous, enabling and responsive)

•

Integrity (behaving with consistency and doing what we say)

Aspirational values
Over the next 12 months we would also like to demonstrate that we are:

•

Consistently hard on the problems but generous with people

This will mean we are supportive and selfless and show respect to one another in public and in private

•

Effortlessly inclusive

Accidental values and behaviours
The most common or most destructive accidental behaviours/values that we see in the system right now and which we would like to
eradicate include:

•
•

Putting institutions and staff ahead of patients and citizens
Using power to obstruct or for ‘gaming’, point scoring, personal attacks and bullying
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•

Using information and knowledge as a ‘bargaining chip’ or to shame colleagues instead of
sharing information openly and creating opportunities to learn

•
•

Failing to be open and honest not saying things ‘in the room’
Learned helplessness and ‘playing safe’

Permission to play values
Alongside honesty and integrity, we expect leaders in the London NHS to be:

•
•

Working collaboratively, and
Taking accountability for the mandate

Appendix 1: More information
For information about the Trust, such as business plans, annual reports, and services, visit their website. Follow the links for more
information about:

•

Support to prepare candidates to apply for a Non-Executive vacancy including:
• Building your application
• Sources of information and useful reading
• Eligibility and disqualification criteria
• Terms and conditions of chair and non-executive director appointments
• How we will handle your application and information

•
•
•

View all current Chair and Non-Executive vacancies
Sign up to receive email alerts on the latest vacancies
Contact details for the Non-Executive Appointments Team
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NHS England / NHS Improvement respects your privacy and is committed to protecting your personal data. We will only use personal
data where we have your consent or where we need to comply with a legal or statutory obligation. It is important that you read this
information together with our privacy notice so that you are fully aware of how and why we are using your data.

Appendix 2: Making an application
If you wish to be considered for one of these roles please provide:

•

a CV that includes your address and contact details, highlighting and explaining any gaps in your employment history

•

a supporting statement that highlights your motivation for applying and your understanding of BEH and/or the wider NHS and
the role. You should outline your personal responsibility and achievement within previous roles and how your experience
matches the person specification. Please be specific about which NED or Associate NED role you wish to be considered
for

•

the names, positions, organisations and contact details for three referees. Your referees should be individuals in a line
management capacity, and cover your most recent employer, any regulated health or social care activity or where roles
involved children or vulnerable adults. Your references may be taken prior to interview and may be shared with the selection
panel – but we would inform you before we took these up

•

please complete and return the monitoring information form which accompanies this pack and is available for download

•

tell us about any dates when you will not be available

14

Appendix 3: Key dates

•

Closing date for receipt of applications: Monday, 8 November 2021 at 09:00. Please forward your completed application
to NHSI.Chairsandneds@nhs.net

•

Preliminary interviews will be scheduled with Helene Usherwood, Partner at Anderson Quigley from 15 November 2021
onwards.

•

Informal stakeholder events will be held for shortlisted candidates to meet with other Board members ahead of interviews.
These will take place in early evenings during the week commencing 6 December 2021

•

NED interview date: 9 December 2021, 09:00 – 14:00

•

Associate NED interview date: 15 December 2021, 09:00 – 14:00

•

proposed start date: January 2022 onwards
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Getting in touch

•

Anderson Quigley is working with us to identify potential candidates. Please contact Helene Usherwood, Partner at
helene@andersonquigley.com or via her mobile at 07719 322 669 for a confidential discussion about the role

•

Jackie Smith, Chair of the Trust will be happy to speak to potential candidates. Please contact Helene (see above) in the first
instance to discuss this further.

•

NHS Improvement – for general enquiries contact Helen Barlow on 0300 123 2038 or by emailing helen.barlow2@nhs.net
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