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Welcome
Hello and thank you for your interest in becoming a Non-Executive Director at Cambridge University Hospitals NHS 
Foundation Trust (CUH), one of the largest and highest profile NHS teaching hospitals in the country.

The last 18 months have been hugely challenging for all NHS organisations as we have needed to respond, at 
pace, to the unprecedented demand created by the Covid-19 pandemic. Here at Addenbrooke’s and the Rosie 
we have had to fundamentally change the ways that we work and I am enormously proud of the courage, 
commitment and compassion shown by all of our staff and the way in which we have pulled together with 
partners across our health and care system to ensure we continue to provide the best possible care, in the most 
demanding of circumstances, for all of our patients.

The immediate priorities for the Board of Directors in the period ahead are to continue the recovery of non-Covid 
services and reduce waiting lists as quickly as possible, while also managing potential future waves of Covid and 
other winter pressures. Alongside this we must continue to support the wellbeing of our staff, who have faced so 
much in the past 18 months.

Longer term, we are focused on building for the future to ensure that we remain well placed to provide the 
highest quality of care for our local, regional and national patients. Here on the Cambridge Biomedical Campus, 
we have exciting plans for the development of new Cancer and Children’s hospitals. A key element of these 
developments will be working with academic and industry partners to advance the world-leading research which 
takes place here and which has played an important role in the fight against Covid.

CUH is also an integral partner in the Cambridgeshire and Peterborough Integrated Care System (ICS). The 
increased focus on system-wide collaboration offers exciting possibilities to change the way that we deliver care for 
our patients, and the Board has a vital role to play in ensuring that these benefits are realised. We have a strong 
basis on which to build; with some of the lowest mortality rates in the NHS and excellent clinical outcomes, our 
hospitals are rated as ‘Good’ overall for the quality of care we provide, and as ‘Outstanding’ for being both caring 
and well led.
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As we continue on our journey towards becoming an Outstanding organisation, we will be focusing on improving 
the responsiveness of our services, reducing waiting times and looking for innovative ways to deliver much-needed 
improvements in some of our buildings and facilities. Our staff survey also emphasises that, despite improvements, 
we have not made the progress that we want to see in relation to equality, diversity and inclusion for both staff 
and patients.

To help us with these objectives, the Council of Governors is looking to appoint two new Non-Executive Directors 
with distinct professional backgrounds: the first will bring significant experience in the field of Human Resources/
workforce and the second deep clinical experience, including experience gained in primary and/or community care 
and/or public health settings and with a strong focus on patient experience. While previous Non-Executive Director 
experience would be helpful, it is not essential; but applicants will need to demonstrate a strong track record of 
operating at Board level as an executive. Beyond this, the Board is committed to increasing its diversity and would 
particularly welcome applications from individuals from groups currently under-represented at Board level. 

If this sounds like the challenge for you, then please do get in touch with our recruitment partners Jenny Adrian 
and Rhiannon Smith at Hunter Healthcare by email: jadrian@hunter-healthcare.com or phone: 07939 250362.

We look forward to hearing from you. 
 
 

Dr Mike More  
Chair 
Cambridge University Hospitals NHS Foundation Trust

mailto:jadrian@hunter-healthcare.com
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Who we are
Cambridge University Hospitals (CUH) NHS Foundation Trust is where expert care, delivered with kindness, 
sits alongside a relentless effort to push at the limits of what medicine can achieve. The city of Cambridge has 
produced 20 Nobel Prize winners in life sciences since 2000.

We are one of the largest NHS teaching hospital trusts in the country, with a national and international profile. 
We have 11,000 staff of over 100 nationalities, and annual turnover of around £1 billion. Our hospitals – 
Addenbrooke’s and the Rosie – are at the forefront of the NHS delivering expert care for patients locally, regionally 
and nationally. Our vibrant teaching community equips and empowers our staff for the future.

Addenbrooke’s provides emergency, surgical and medical care for local people and is the Major Trauma Centre 
for the East of England. It is also a regional centre of excellence for specialist services such as transplantation, 
cancer, neurosciences, paediatrics and genetics. The Rosie Hospital is a women’s hospital and the regional centre 
of excellence for maternity care. CUH also provides satellite and outreach services at other locations to meet the 
needs of patients, e.g., in other hospitals, GP practices and in patients’ homes.

We are uniquely situated on the Cambridge Biomedical Campus (CBC), bringing together healthcare, academia, 
business and the best life science researchers to lead some of the most important biomedical research in the world 
today. Our partners on the CBC include the University of Cambridge, Royal Papworth Hospital NHS Foundation 
Trust, Astra Zeneca, GlaxoSmithKline, the Wellcome Trust, Cancer Research UK and the Medical Research Council. 
Over 20,000 people currently work on the CBC covering 157 acres – and this is growing.

We are also a key part of the Cambridgeshire and Peterborough Integrated Care System with its focus on greater 
collaborative working across health and care partners. We want to run services in a more coordinated way to 
improve health outcomes and reduce health inequalities for our local and regional populations.

In February 2019, the latest inspection report from the Care Quality Commission (CQC) rated the Trust as ‘Good’ 
overall for its quality of care, with the caring and well-led domains both rated as ‘Outstanding’. Our End-of-Life 
Care services were also rated as ‘Outstanding’. Yet we have more to do to reduce waiting times and improve the 
responsiveness of some of our services.
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The above is, of course, set within the context of what has been an extremely challenging period for our hospitals 
and the wider NHS. Our staff have faced the immense challenge of reorganising the hospitals on multiple 
occasions to treat Covid-19 patients, while continuing to provide emergency and urgent care to our population. 

Since March 2020, we have treated over 2,000 inpatients with Covid-19. The majority have recovered and been 
discharged but sadly over 300 patients with Covid-19 have died in our hospitals. In the most recent wave, we 
more than doubled our critical care capacity and received critical care transfers from across the region and further 
afield.

Inevitably this has had a major impact on our non-Covid services, and we are now focused on recovering these 
services as quickly as possible and reducing the elective waiting lists which have increased during the pandemic. 
At the same time, we must ensure that we can continue to treat effectively Covid patients during potential further 
waves of the pandemic.

The pandemic has placed huge demands on our staff who have responded with professionalism, commitment 
and compassion. Supporting our staff has been, and continues to be, a top priority for the Board, recognising that 
the experiences of the past year have affected colleagues in many different ways. Providing the right support to 
individuals and teams, including psychological support, is a critical part of the sustainable recovery of our clinical 
services.

Alongside the recovery of non-Covid services and supporting our staff, the Board is committed to building 
for the future through partnership working both on the Cambridge Biomedical Campus and as part of the 
Cambridgeshire and Peterborough ICS.

We are progressing new hospital programmes including a regional Children’s Hospital for the east of England 
which will integrate physical and mental health, and a world-leading Cancer Research Hospital, alongside the 
development of longer-term plans for the redevelopment of other parts of the hospital site.
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Culture and values
Our commitment to our patients and our community is to be an open, accountable, and responsive organisation 
that fosters effective patient and public engagement.

The Trust achieved NHS Foundation Trust status in July 2004 and as such has a Council of Governors and a 
membership of approximately 20,000, comprising patients, staff and members of the public who are actively 
involved with the Trust in ensuring that our services reflect the needs of those using them.

Our shared values and behaviours were developed by our patients and staff. They are the foundation on which we 
build and deliver exceptional care. They apply at all times in our interactions with patients, with their families, with 
colleagues and our partners across the health system. Every one of us is expected to think about, and to be aware 
of, what we are doing to live up to our shared values every day and to support each other to give our patients the 
best care possible based on these values. All three values carry equal weight.

Safe: I never walk past, I always speak up

Kind: I always take care of the people around me

Excellent: I’m always looking for a better way

Our values can be applied to the smallest and largest of tasks we do every day; each matter and make a difference 
to the people we help.
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Equality and diversity
The principles of equality and diversity uphold how we work. Working in the hospital is about caring 
for patients. It also requires everyone to respect and value each other as colleagues. It is everyone’s 
right, whether a member of staff, a patient or a member of the public, to be treated as an individual 
and with respect.

The Trust is committed to tackling inequality of opportunity and eliminating discrimination both within the 
workforce and in the provision of services. However, the Board of Directors has identified the need to make more 
rapid progress on equality and diversity as a key organisational priority. In the 2020 NHS national staff survey, the 
Trust was slightly below the national average in relation to equality, diversity and inclusion. The score was also 
unchanged from the previous year despite this being an ongoing priority area for the Board.

We know from staff survey and other data that, in line with many other NHS organisations, staff with protected 
characteristics have a generally less positive experience of working here. For example, based on the 2020 NHS 
national staff survey, staff from a BAME background are more likely to report experiencing bullying, harassment and 
abuse from patients and the public and from colleagues; are more likely to report experiencing discrimination; and 
are less likely to believe that the organisation provides equal opportunities for career progression and promotion.

The Trust’s Equality and Diversity Committee is responsible for leading, monitoring and evaluating equality, diversity 
and inclusion work within the Trust. The Committee reports to the Board of Directors via the Board’s Quality 
Committee and Workforce and Education Committee.

A number of staff networks are in place to promote equality and diversity at CUH including the Equality and 
Diversity Staff Network, the BAME Staff Network, the LGBT+ Staff Network, the Time to Change Network 
(focusing on staff mental health) and the Purple Network (for staff with hidden or visible disabilities and physical or 
mental health conditions). Many of these networks have been particularly active through the Covid-19 pandemic, 
working with the Trust’s leadership to provide appropriate support to staff. For example, the BAME Network has 
run regular virtual check-ins for BAME staff to share their experiences of working during this time.

The Trust has also put in place programmes of mentoring and reverse mentoring involving members of staff 
with protected characteristics and Board members. Further information on our approach to equality, diversity 
and inclusion can be found on the CUH website at: https://www.cuh.nhs.uk/about-us/equality-diversity-
inclusion/

https://www.cuh.nhs.uk/about-us/equality-diversity-inclusion/
https://www.cuh.nhs.uk/about-us/equality-diversity-inclusion/
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Role profile
Non-Executive Director
The Non-Executive Director will work alongside the Trust Chair as a member of the Board of Directors, setting the 
strategic direction of the Trust and ensuring effective governance of the organisation to support the achievement 
of high-quality patient care and compliance with performance standards and targets set by regulators and other 
statutory bodies.

The Non-Executive Director will need to ensure that the Board acts in the best interests of patients, the community 
and the wider public.

The Council of Governors has responsibility for the appointment of Non-Executive Directors, and Non-Executive 
Directors are accountable to the Council of Governors for the performance of the Board. Maintaining a close and 
effective interaction with members of the Council of Governors is therefore a vital part of the role.

Key functions and responsibilities
As members of the Board of Directors of Cambridge University Hospitals NHS Foundation Trust, all directors are 
required to:

 l Provide leadership within a framework of prudent and effective controls which enable risk to be assessed and 
managed.

 l Set strategic aims, ensure that the necessary financial and human resources are in place to meet objectives, 
and review management’s performance.

 l Set values and standards, and ensure that the Trust’s obligations to its service users and others are understood 
and met.

 l Ensure that the Trust promotes equality and recognises diversity in its dealings with patients, staff and other 
stakeholders.

 l Focus on ensuring effective compliance of clinical, corporate, legal and financial elements of the organisation.
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In addition to these requirements for all directors, the role of the Non-Executive Director has the following key 
elements:

 l Planning for the future to improve healthcare services.

 l Ensuring that the management team meets its performance targets.

 l Ensuring that the finances of the organisation are managed properly with accurate information.

 l Ensuring that the Trust is working in the public interest and keeping its patients and the public properly informed.

 l Serving on board committees.

 l Interacting and attending meetings with members of the Council of Governors.

Non-Executive Directors should seek to establish and maintain confidence in the foundation trust. They should be 
independent in judgement and have an enquiring mind.

To be effective, the Non-Executive Director will need to understand the wider NHS and the external environment in 
which it operates and become well informed about the Trust, developing a good knowledge of issues relevant to 
the organisation. The Non-Executive Director should seek continually to develop and refresh their knowledge and 
skills to ensure that their contribution to the Board remains informed and relevant.

Non-Executive Directors must:

 l Act as an objective, critical friend.

 l Uphold the highest of ethical standards of integrity and probity.

 l Support the executive in their leadership of the Trust.

 l Question intelligently, debate and challenge constructively and thoughtfully and determine outcomes fairly.

 l Act with integrity, objectivity, honesty and openness.

 l Listen sensitively to the views of others, inside and outside the Board.

 l Promote openness and trust in relationships with all Board members.

 l Demonstrate high standards or corporate and personal conduct as stated in the Nolan principles of standards 
of conduct in public life.

 l Be prepared to act as an ambassador for the Trust.

 l Work within and towards the principles of the Foundation Trust.
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Non-Executive Directors are required to attend monthly meetings of the Board of Directors (these are typically held 
on the second Wednesday of the month except in August, although dates may vary).

All Non-Executive Directors are members of the Remuneration and Nomination Committee and will agree 
membership of other Board committees in discussion with the Chair. Other Board committees are as follows: 
Quality Committee, Performance Committee, Workforce and Education Committee, Audit Committee and the 
New Hospitals Redevelopment (Addenbrooke’s 3) Committee.

The Trust is committed to fostering effective communications and engagement between Non-Executive Directors 
and Governors. Non-Executive Directors are therefore expected to attend quarterly meetings of the Council of 
Governors and also to meet separately with Governors each quarter, as well as attending other ad hoc meetings as 
required.

Remuneration
Remuneration, as determined by the Governors’ Nomination and Remuneration Committee and approved by the 
Council of Governors, is currently £14,000 per annum.

Remuneration is taxable under Schedule E and subject to Class 1 National Insurance contributions. It is not 
pensionable.

The Non-Executive Director is also eligible to claim allowances, currently in line with rates set nationally, for travel 
and subsistence costs necessarily incurred on Trust business.

The Governors’ Nomination and Remuneration Committee will review and recommend levels of future 
remuneration, subject to the Council of Governors’ approval.
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Appointment, tenure and termination of office
The Non-Executive Director is appointed by the Council of Governors for an initial period of three years, subject to 
satisfactory appraisal. The appointment may be renewed for subsequent terms of up to three-years each, up to a 
maximum cumulative term of nine years. The Non-Executive Director may be removed from office by NHS England 
and NHS Improvement or the Council of Governors, in accordance with the Trust’s Constitution.

This post is a public appointment or statutory office and is not subject to the provisions of employment law. The 
NED is an appointee not an employee. To ensure that public service values are maintained at the heart of the NHS, 
all Directors are required to agree to and abide by the Code of Conduct for the Trust’s Board of Directors and to 
comply with the statutory Fit and Proper Persons Requirements.
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Person specification
We are looking to appoint two Non-Executive Directors: one with a strong background in HR and Workforce to 
include planning, strategy and transformation and one with significant clinical experience, including experience 
gained in primary and/or community care and/or public health settings, and with a strong focus on patient 
experience. 

In addition, both candidates will need to demonstrate the following essential criteria:

 l Able to demonstrate leadership skills and engender respect from others. A good listener, able to weigh up 
arguments and summarise for others.

 l A team player with excellent interpersonal skills. A demonstrable track record of working at a senior level with 
colleagues to meet common goals, Exceptional communication skills and capable public speaker.

 l A track record of working through influence to achieve results; able to challenge effectively and hold the 
Executive to account.

 l Able to formulate strategies and plans of action to achieve objectives.

 l Sound knowledge of corporate governance issues.

 l Politically astute, able to grasp relevant issues and understand the relationships between interested parties. Be 
independent in judgement and think creatively.

 l Well respected with a strong reputation for operating at a senior level in the private and/or public sector.

 l Accustomed to a high level of accountability.

 l Demonstrable passion for healthcare issues and a strong sense of public service.

 l Ability to understand and accept the legal duties and liabilities of being a Non-Executive Director.

 l Commitment to NHS values and principles. Understand the aims of NHS Foundation Trust status and 
Integrated Care Systems.

 l Including the principles of collaborative working.

 l Understanding of and commitment to the Nolan principles on theStandards of Public Life.

The Trust will consider an individual who would be taking on their first role as a Non-Executive Director but 
all candidates should be able to demonstrate a significant track record of success as an executive director (or 
equivalent).
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How to apply
The closing date for applications is 25 October 2021. 

Applications should include:

 l A covering letter explaining why the appointment interests you, how you meet the appointment criteria and 
what you specifically would bring to the post.

 l A Curriculum Vitae (CV) with education and professional qualifications and full employment history. Please 
include daytime and evening telephone contact numbers and e-mail addresses. The CV should include names 
and contact details of three referees. References will not be taken without your permission. 

 l All candidates will also be requested to complete an Equal Opportunities Monitoring Form. Please note 
that the information you provide will be treated as confidential, and is for monitoring purposes only. It will 
not form part of the application process.

All applications should be sent to: applications@hunter-healthcare.com. All applications will be acknowledged.

For an informal conversation about the post, please contact Rhiannon Smith or Jenny Adrian at our recruitment 
partners, Hunter Healthcare, by email: jadrian@hunter-healthcare.com or phone: 07939 250362

Key Dates

 Closing date 25 October 2021

 Shortlisting w/c 15 November

 Interview panel 2 & 6 December

mailto:applications%40hunter-healthcare.com?subject=
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