
 

JOB DESCRIPTION 

 

Chair 
 

 
Accountable to: Council of Governors and to the Independent Regulator NHS 

England / Improvement 
    
 
 
Role Profile 
 
The Chair leads the Board of Directors and is accountable to the Council of Governors and NHS 
England / Improvement for ensuring that the Trust meets its legal obligations. The Chair is 
responsible for managing the business of the Board and the Council of Governors and chairing 
their meetings. The Chair will demonstrate the highest standards of integrity and behaviour 
supporting the Trust values and behaviours.  
 
The Chair works alongside seven Executive Directors of the Foundation Trust working as an 
equal member and leading the Board in establishing effective decision-making processes. They 
are the guardian of due process, and share responsibility with the other Directors for the 
success of the organisation in delivering healthcare to the local community and beyond.  
 
 
General Duties  
 

• Promoting the highest standards of integrity, probity and corporate governance throughout 
the organisation and particularly at the level of the Board of Directors.  

• Demonstrating visible and ethical personal leadership by modelling the highest standards of 
personal behaviour and ensuring that the Board of Directors follows this example. 

• Ensuring that productive relationships based on candour, trust and mutual respect exist 
between Executive and Non-Executive Directors, elected and appointed members of the 
Council of Governors, and between the Board of Directors and the Council of Governors.  

• Developing productive working relationships with all Executive Directors, the Chief 
Executive in particular, providing support, guidance and advice.  

• Ensure the Board develops strong partnerships and relationships with stakeholders and 
supports the wider review of health and social care across the region.  

• Participating with the Chief Executive, as appropriate, in media and public relations 
opportunities with stakeholders across the local health economy.  

• Provide active support to the Trust’s charities and volunteers. 

• Chairing and sitting on other Trust committees as appropriate  

• Enable the leaders of the organisation to deliver the mission and vision to improve the 
health of the people we serve by delivering exceptional care, teaching and research every 
day. Specifically: 

o grow our specialist hospital services and our position as a leading provider in south 
west England and beyond 

o work more closely with our health and care partners to provide more joined up local 
healthcare services and 

o support the improvement of the health and wellbeing of our communities 



 
o become a beacon for outstanding education and research and our culture of 

innovation 
 
 
Board Management, Governance and Council of Governors  
 

• General leadership of the Board of Directors and the Council of Governors, ensuring that the 
Board of Directors and Council of Governors work together effectively.  

• Ensuring annual evaluation of the collective performance of the Board and its Committees, 
and acting on the results of the evaluations.  

• Promoting an understanding of the role of the Board, the scheme of delegation, the role of 
Non-Executive Directors and the role of Executive Directors. 

• Ensuring effective working and productive communication with the Governors  

• Where necessary, lead in seeking the removal of Executive and Non-Executive Directors.  

• Ensuring effective and productive communication with Governors, members and other key 
stakeholders, ensuring that all Directors are aware of the views of those who commission or 
use the Trust’s services.  

• Arranging informal meetings of the Directors to ensure that sufficient time and consideration 
are given to complex, contentious or sensitive issues. 

• Contribute to setting the vision, development of the Trust’s strategy, and financial objective 
setting.  

• Pro-actively direct and manage the development of major Board decisions ensuring that 
“due process” has been applied at all stages of decision making and options appraisal.  

• Ensure that the Board always acts in the best interests of the patient and staff community, 
and the wider public, and also that full account is taken of advice received from Board sub-
committees. 

• In conjunction with the CEO and Director of Corporate Governance, the Chair will define the 
agenda and annual calendar of the Board, ensuring that the agenda strikes the right balance 
between strategic and performance topics and the matters which require Board approval. 

• Participate in the appointment of the Chief Executive and other Executive Directors.  

• Formal appraisal of the performance of the Non-Executive Directors and Chief Executive 
Officer. 

• Liaising and consulting with the Senior Independent Director and Vice Chair on Board 
matters as required.  

 
Personal Specification 

Essential Experience and Skills  

• A strong record of achievement gained as an executive or non-executive director at board 
level  

• Politically astute, able to grasp relevant issues with an understanding of developing 
partnerships and building relationships with other organisations across health and social 
care locally and nationally 

• Excellent corporate governance knowledge.  

• Effective communication and influencing skills, able to act as an ambassador for the Trust. 

• Strong interpersonal skills – calm under pressure, able to challenge in a constructive 
manner, develop creative solutions, manage a wide variety of situations in a meeting and 
ensure that the outcomes are in the best interest of the organisation.  

• Commitment to and interest in the local and regional health economy and a desire to 
contribute to the community.  



 
 
Personal Qualities  

• Strategic thinker with the ability to think and plan ahead, develop a clear vision and enthuse 
others to support and lead  

• An enthusiastic, enquiring mind, with the confidence to challenge constructively.  

• Recognise the importance of supporting collective decisions. 

• Strong communication and listening skills.  

• The ability to work with a wide range of individuals and organisations. 

• Uphold the highest standards of conduct set out in the “the Seven Principles of Public Life”  

• Strong commitment to public service values of accountability, openness, probity and equality 
of opportunity and to patients, carers and the local community  
 

Other  

• NHS knowledge and experience would be advantageous  
 

Remuneration  
The Chair will receive £60,000 per annum for an average of 2-3 days a week. These 
commitments will comprise a mixture of set commitments (such as regular meetings of the 
Board of Directors, committees and the Council of Governors) and more flexible arrangements 
for ad hoc events, reading and preparation. A degree of flexibility will be required and some time 
commitment will be during the working day/evening and weekends. Remuneration is taxable 
and subject to National Insurance Contributions. It is not pensionable. The Chair is also eligible 
to claim allowances for travel and subsistence costs necessarily incurred on Trust business. 


