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Welcome

Thank you for your interest in this 
important role. Dorset, like the rest of the 
country, is embarking on a new era in the 
development of the health and social care 
system. This will be an era of much closer 
cooperation between acute hospitals, general 
practice, community and mental health 
services, local authorities, the voluntary sector.  
Our focus will be delivering joined up services 
to our local communities that meet their 
needs, and tackle the persistent inequalities, of 
which health is one.

These changes call for new kinds of leaders 
who have a passion for improving services 
through problem solving with our partners. We 
need leaders who recognise the opportunities 
the hospital has to improve local lives more 
broadly through employment opportunities, as 
a major purchaser of local goods and through 
reducing our environmental footprint. The 
leadership qualities we seek are those that 
support collaboration, finding the right way 
forward with others and sharing responsibility 
for system outcomes.

➥
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You will therefore be joining Dorset County 
Hospital (DCH) at an important moment. You 
will have a chance to shape and lead the new 
arrangements locally and across the county. 
DCH has been an enthusiastic supporter of 
these changes and our new strategy is fully in 
line with them. There are huge opportunities 
here. We need our leaders to grasp them for the 
sake of the local people we serve and to ensure 
the hospital stays at the forefront of exciting 
new directions for health and social care. 

The hospital itself is changing too. We have 
major plans which are well advanced for the 
expansion of our Emergency Department 
and our Intensive Care Unit. These will follow 
the completion of our new multi storey car 
park. Then we will be developing the rest of 
the land that came back into our ownership 
recently, with new staffing accommodation 
and other facilities. All in all this is the biggest 
development of the site since the hospital was 
completed in the early 1990s. 

All these changes come hot on the heels of 
the toughest time that anyone in the health 
service can remember. Our services remain 
very stretched, as does the rest of the health 
and social care system. The pressures we faced 
during 2020 and into 2021 were unpredicted 
and unprecedented. At DCH we are immensely 
proud of the way our teams throughout the 
organisation have pulled together – responding 
swiftly and effectively to the emergency, 
delivering a radical and rapid reorganisation 
of our services and ensuring that we were 
able to continue to run the hospital safely 
and to provide the very best care to everyone 
who needed us. We expect these pressures to 
continue for some time. 

The creation of a new and ambitious integrated 
care system is not a distraction from addressing 
these challenges but a key way of finding 
solutions to them. That is how we will be able 
to continue to manage the pandemic and to get 
on top of waiting times for elective care. 

➥
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It has been a privilege over the last five and 
half years to chair the Board at DCH. It has also 
been an experience I would not have missed 
for the world. This is a forward looking and 
vibrant Trust. At our best, which I am glad to 
say we often are, we combine a friendly family 
atmosphere, very much part of the community 
we serve, with excellent treatment and care 
which matches the very best in the country. We 
are a medium sized District General Hospital. 
We don’t see our size as a limitation but as 
enabling us to be innovative, agile and personal 
in the care we offer.

A hospital like DCH needs to attract great 
people into clinical and non-clinical roles. Our 
location of course is a big draw. But it is the 
quality of the working environment we provide, 
with that combination of informality and 
professionalism, which really defines us. It has 
helped us develop a strong and forward looking 
workforce and Board that I have been proud to 
lead. I hope it will also appeal to you. If it does, 
do please put in an application. The Trust would 
really like to hear from you. 

Mark Addison, Trust Chair 
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250,000
people who receive  

our health and  
care services

48,176
people in our 
Emergency 

department in 
2019/20

Rated as one  
of the best Trusts  
in the National  

Inpatient Survey

Rated ‘Good’  
by the CQC

95.2% 
of A&E patients 

seen within  
4 hours

270,494
outpatient

appointments

105,555
patients cared  

for on our wards

A  
workforce  
of 3,000  

staff

98%
Average satisfaction with  
our services on the Friends 

and Family Test

Integrity
Respect
Teamwork
Excellence

Outstanding Care, Outstanding Careers

Dorset County Hospital 
NHS Foundation Trust

Who we are
Our Trust at a glance:
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Our Staff
Our 3,000 staff come from a very diverse set of 
backgrounds. They work across our GP surgeries, 
schools, in residential homes and in people’s own 
homes as well as DCH and the community hospitals.

Our Trust also works closely with social services 
to ensure integrated services are provided to our 
population as well.

For many of our roles, we encourage and receive 
applications from people across the world and are 
proud to employ such a large and diverse workforce.
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Where we have come from
DCH is a much loved organisation that sits at 
the very heart of the community; providing 
outstanding care to the people of North and 
West Dorset, Weymouth and Portland, in ways 
that matter to them; on site at the hospital 
and in the community itself.

Our busy, modern hospital provides a full 
range of district general services, including an 
accident and emergency department and links 
with satellite units in five community hospitals. 
We were founded on our current site in the 
centre of the county town, Dorchester, in 
1987 and achieved Foundation Trust status on 
1 June 2007.

We are now the main provider of acute 
hospital care to around 250,000 people 
living in the communities of Weymouth 

and Portland, West Dorset, North Dorset 
and Purbeck. We also provide renal services 
for patients throughout Dorset and South 
Somerset; a total population of 850,000.

Our hospital has approximately 400 beds, 
seven main theatres and two day theatres, and 
has been designed with a major commitment 
to Public Arts in Hospital. Related services are 
grouped into three connected wings: North, 
South and East.

Useful links:
 l Trust web site

 l Trust Board Meeting Papers

 l Video on the the Trust – ‘A year at 
DCH (2020)
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Our ambulance handover times were 
ranked the quickest in the South West 
region thanks to an innovative new 
approach in our ED team who established 
a Flow Assistance Bay (FAB). Results 
from the CQC’s 2019 Maternity Survey 
highlighted that we are surpassing the 
national average in a number ofareas. Our 
most positive results were in the women’s 
experience of interacting with our 
maternity staff. In March 2020, one of our 
clinicalnurse specialists in gynae-oncology 
was recognised by the Prime Minister and 
received the Points of Light Award for her 
exceptional service supporting women 
and girls with gynaecological cancers.

Highlights from 2020/21
Over the past year, our staff, patients and wider community have played a huge part in our journey.
February – March 2020:

April 2020:
Staff at DCH have been overwhelmed by 
donations and messages of support and 
kindness throughout the coronavirus 
pandemic. Since the country entered 
lockdown, communities rallied together 
to show their appreciation for the NHS 
and to help support staff through what 
may be the most challenging time of 
their career. The Trust received hundreds 
of donations and every single one made 
a huge difference. Businesses provided 
free accommodation and Personal 
Protective Equipment, staff received 
endless gifts to brighten their days, from 
chocolate to hand cream, and wards 
have been decorated withchildren’s 
colourful illustrations of rainbows. More 
than £158,000 was also raised through 
the DCH Charity’s COVID-19 Appeal. 
The pandemic has highlighted the true 
meaning and value of community spirit 
and we will be forever grateful to all 
those who have supported us through it.
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Highlights from 2020/21
Over the past year, our staff, patients and wider community have played a huge part in our journey.

May – Jun 2020:
Our on-site COVID-19 Testing Unit Team 
have been doing an incredible job during 
the pandemic, running seven days a week to 
ensure any symptomatic staff (or symptomatic 
members of their household) are tested as soon 
as possible.

Jul – Aug 2020:
DCH and Dorset HealthCare jointly launched 
a new dedicated rehabilitation unit for people 
recovering from stroke and neurological illnesses 
or injuries. The 10-bedded unit based at the 
Yeatman Hospital in Sherborne opened its doors 
to patients on 4 August 2020. The service offers 
a fresh approach to rehabilitation to improve 
outcomes for patients in west and north Dorset.

Patient feedback and engagement will shape 
how

Sept-October 2020:
During Inclusion Week in September 2020, we 
were proud to launch our Black Lives Matter 
pledge to show our commitment to creating 
a culture of inclusion. Our aim is for every 
colleague we work with and every patient we 
treat to feel equal and valued. The Trust Board 
have made their own personal pledges. Earlier 
in the year we also created our nationality 
banners to show the diversity of Team DCH.

In October 2020 we were delighted to see the 
first baby born in The Cove – the new midwife-
led unit at DCH. The Cove has been developed 
to enable women to havemore choices about 
where they would like to give birth.The unit 
promotes a philosophy of normal and natural 
labour and childbirth for low risk women. The 
Cove is ideal for low risk first time mothers who 
might want a home-from-home experience 
but may feel anxious about choosing to have a 
home birth.
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Highlights from 2020/21
Over the past year, our staff, patients and wider community have played a huge part in our journey.

November-December 2020:
In November we launched a new 
exhibition at DCH. ‘Unmasked’ was a 
project by photographer Andy Scaysbrook 
and journalist Emma Pittard to reveal and 
celebrate the faces of health workers 
fighting the battle against COVID-19 in 
Dorset. Through a series of portraits, the 
project shined a light on the ‘humans’ 
behind the masks, capturing them in their 
lives both inside and outside the hospital.

8 December 2020 marked a momentous 
day at DCH as we successfully held our 
first COVID-19 vaccination clinic as a 
hospital hub. We are immensely proud 
to have played a major role in the Dorset 
COVID-19 vaccination programme.

Jan-Feb 2021:
In February 2021, local people were 
invited to choose the images which will 
be used as artwork on the sides of our 
new multi-storey car park. The metal 
facades will be added to three sides of 
the building and feature images of local 
landscapes and landmarks, a theme 
chosen by hospital staff to illustrate the 
hospital’s catchment area. The top three 
choices were photos of Portland Bill, 
Durdle Door and Corfe Castle which will 
be used to create images on perforated 
metal panels to cover elevations of the 
multi-storey car park.
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Where we are going
We are a key partner in the Dorset Integrated 
Care System (ICS). The overarching objective 
of the ICS programme is to ensure that 
collectively, partners create the right 
environment for transformation of care and 
services to deliver maximum benefits for 
patients and the population. The four key 
aims of the ICS are:

 l Improving population health and 
healthcare

 l Tackling unequal outcomes and access

 l Enhancing productivity and value for 
money

 l Helping the NHS to support broader 
social and economic development

Our own Trust Strategy is aligned to both 
the NHS Long Term Plan and the next steps 
forDorset’s ICS, whilst acknowledging that 
it must also be unique to the needs and 
requirements of our patients and population.

We are focusing on three strategic themes: 
People, Place and Partnership.

These themes have been created out 
of the learning from engagement and 
acknowledgement of local challenges and 
capture the ambitions that we want to 
achieve as a Trust

People – Putting our people first to make 
DCH a great place to work and receive care.

Place – Delivering outstanding care by 
building a better and healthier place for our 
patients and population.

Partnership – Working together to ensure 
outstanding services, accessible to our 
patients and population.
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Where we are going
We are currently moving towards the recovery 
of hospital services impacted by the coronavirus 
pandemic. We acknowledge this will be a 
long-term process and we want to focus on 
sustainable recovery which will benefit our 
patients whilst taking the opportunity to build 
on the successful practices developed during 
the pandemic. This will only be possible by 
working closely with partners in both health 
and social care.

As we address the impact of the pandemic and 
the inequalities it has brought into sharp focus, 
we recognise the importance of strengthening 
diversity and creating a culture of inclusion. 
We are therefore building upon our existing 
work on equality, diversity, and inclusion. We 
have already embarked on a review of the 
organisational culture and have launched a 
wide-reaching inclusion programme with the 
aim of making Dorset County Hospital a place 
where everyone feels welcomed and valued. 

We are clear that discrimination, in any form, 
will not be tolerated and we are committed 
to creating a culture of inclusion with fairness, 
equity, and equality at its heart.

This will only be possible with a strong 
foundation of quality improvement ensuring 
our staff are empowered and enabled to make 
changes to the way they work and the way 
they care for our patients. We have seen our 
teams achieve a great deal over this most 
challenging of years and we have much to look 
forward to, including the major development 
of clinical facilities on our site.

The ICS will strengthen collaboration between 
health and local government and provides us 
with an opportunity to work more effectively 
with our provider partners, focusing on 
reducing health inequalities and improving 
the overall well being of our most deprived 
communities.

Fundamental to this will be our Social Value 
Pledge. This pledge demonstrates our 
commitment to our local communities which 
stretches beyond health. Dorset County Hospital 
is the largest employer in the west of Dorset.

As well as offering health services to our local 
community, we employ over two and a half 
thousand people, we spend millions of pounds 
each year on goods and services,includingfood, 
and we have a major impact on our local 
environment. As such, we are an anchor 
institution and have an important role to play in 
both the social and economic development of 
our communities following thepandemic. We 
aim to create a lasting, positive social impact and 
legacy for the communities we serve.
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I am so grateful for  
the care and kindness  

of the whole team.  
I couldn’t have felt  
more reassured and  
well looked after.

All of the staff were kind, attentive,  
friendly and efficient. They kept me  

informed about event the smallest waits.  
I couldn’t fault the service from any of  

the staff and it made the whole  
experience infinitely easier.

I received excellent care from  
the second I arrived. The staff could 
not do enough for me – they were 
so kind and helpful. I was also kept 
informed about all my procedures. 

Thank you all so much.

Every visit I have made to the hospital  
the staff have been absolutely first class  

– putting me at ease, sharing information  
with me and showing compassion and 
professionalism every step of the way.  

They all have my admiration and respect.

From the start to finish  
of my appointment the staff were  

of the highest standard. The treatment 
was also of the highest standard  

and it was a pleasure coming  
to the hospital.
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What our patients say about us
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Job Description

Job title: Trust Chair

Grade: £47,100

Reports to: Council of Governors

Accountable to: Council of Governors

Directorate: Executive Board

Department: Chief Executive
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Excellence

General
The Trust Chair is responsible and accountable for:

 l Facilitating the Trust to work in an integrated way supporting and 
delivering the system wide integrated care strategy; Achieving the 
best sustainable outcomes for patients/service users by encouraging 
continuous improvement, clinical excellence and value for money;

 l Supporting the Trust to operate within a system context working 
with and through the ICS, wherever possible, to tackle problems;

 l Developing strong collaborative relationships with partners across 
the ICS built on trust and transparency, balancing organisational 
governance priorities with system collaboration;

 l Abide by the ‘The Seven Principles of Public Life’ (Nolan 
Principles), promoting the highest standards of integrity, probity 
and corporate governance throughout the organisation and 
particularly at the level of the Board of Directors;

 l Demonstrating visible and ethical personal leadership by modelling 
the highest standards of personal behaviour and ensuring that the 
Board of Directors follows this example;

 l Leading the Board in establishing effective decision-making 
processes and acting as the guardian of due process;

 l Create the right tone at the top, encouraging diversity, change 
and innovation;

 l Ensuring that constructive relationships based on candour, trust 
and mutual respect exist between Executive and Non-Executive 
Directors, elected and appointed members of the Council of 
Governors and between the Board of Directors and the Council of 
Governors;

 l Developing productive working relationships with all Executive 
Directors, the Chief Executive in particular, providing support, 
guidance and advice;

 l Promoting an understanding of the role of the Board, the scheme 
of delegation, the role of Non-Executive Directors and the role of 
Executive Directors;

 l General leadership of the Board of Directors and the Council of 
Governors, ensuring that the Board of Directors and Council of 
Governors work together effectively.

Board Logistics 
The Trust Chair is responsible and accountable for:

 l Managing meetings and ensuring compliance with the Board of 
Directors’ approved procedures;

 l Proposing a schedule of matters reserved to the Board of 
Directors, terms of reference for each Board of Directors’ 
Committee and other Board policies and procedures;

 l Regularly reviewing Board composition and considering succession 
planning for the Board (working with the appropriate Board 
Committee(s));

 l Appointing effective and suitable individuals to be members and 
chairs of the Board of Directors’ Committees;

 l Leading the Board in establishing effective and ethical decision-
making processes;

 l Working with and supporting the Head of Corporate Governance in 
their Board governance role.
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The Trust Chair and the Board of Directors
The Trust Chair is responsible and accountable for:

 l Ensuring that the Board of Directors as a whole plays a full part in 
the development and determination of the Trust’s vision, values, 
strategy and overall objectives, having regard to the view of the 
Council of Governors;

 l Setting a Board agenda that is focused on strategy and risk, 
performance, quality and accountability, ensuring that agendas 
take full account of the important strategic issues and key 
risks facing the Trust and that key issues are reserved for Board 
decision;

 l Ensuring that the Board of Directors identifies the key risks the Trust 
faces in implementing its strategy; determines its approach and 
attitude to providing effective oversight of those risks and ensures 
that prudent controls are in place to assist in managing risk;

 l Ensuring that the Board of Directors receives accurate, high 
quality, timely and clear information;

 l Ensuring the Board collectively and Directors severally apply 
sufficient challenge, ensuring that no significant decisions are 
taken until they have been sufficiently tested;

 l Facilitating the effective contribution of all members of the Board 
of Directors, drawing on their individual skills, experience, and 
knowledge and in the case of Non-Executive Directors, their 
independence;

 l Liaising and consulting with the Senior Independent Director on 
Board matters as required;

 l Leading on Non-Executive Director development, including through 
induction programmes for new Non-Executive Directors and 
conducting periodic reviews with each Non-Executive Director in 
respect of their development needs;

 l Taking account of their own development needs particularly in  
respect of the effective operation of the Board;

 l Ensuring annual evaluation of the collective performance of the Board 
and its Committees, and acting on the results of the evaluations;

 l Where necessary lead in seeking the removal of Executive and Non-
Executive Directors;

 l Ensuring effective communication with Governors, members and 
other key stakeholders, ensuring that all Directors are aware of the 
views of those who commission or use the Trust’s services;

 l Arranging informal meetings of the Directors, to ensure that 
sufficient time and consideration are given to complex, contentious 
or sensitive issues;

 l Developing a board that is genuinely connected to and assured 
about staff and patient experience as demonstrated by appropriate 
feedback and other measures, including the Workforce Race 
Equality Standard (WRES), Workforce Disability Equality Standards 
(WDES) and Equality Delivery System (EDS).

The Trust Chair and the Council of Governors
The Trust Chair is responsible and accountable for:

 l Chairing the Council of Governors;

 l Facilitating the work of the Council of Governors on member 
engagement such that the Governors can carry out their statutory 
duty to represent the interests of Foundation Trust members and the 
general public to the Trust;

 l Ensuring that the Governors have the information and dialogue 
with Directors they need to hold the Non-Executive Directors (which 
includes the Trust Chair), individually and collectively to account for 
the performance of the Board;
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 l Facilitating the work of the Council of Governors in meeting its 
duties in respect of appointments, remuneration, audit, and quality 
accounts, annual reporting and planning and statutory decision 
making;

 l Managing meetings of the Council of Governors and ensuring 
compliance with approved procedures;

Governance
 l Ensure the Trust complies with its Licence, Constitution and all 

relevant legislation and regulations.

 l Ensure the highest standards of probity, integrity and governance 
and that the Trust’s internal governance arrangements conform to 
best practice and statutory requirements in particular for financial 
sustainability, and for clinical and financial systems of control.

Freedom To Act
The Trust Chair carries corporate responsibility for effective delivery of 
business objectives, quality standards, probity and governance in all 
aspects of health care provision and will play a key role in determining 
and implementing strategic aims.  All Board Members are expected to 
work as part of a unified team.

Relationships with External Stakeholders
 l Ensure the Trust has an effective and responsive relationship with 

NHS Improvement, the health sector regulator and the Care Quality 
Commission.

 l Develop productive partnerships within the Integrated Care System, 
and other key statutory and voluntary organisations in the local 
health economy.

 l Maintain strong relationships with West Dorset’s Members of 
Parliament and meet with them at least twice each year.

 l Ensure effective relationships and communications with Dorset 
County Council.

 l Ensure an effective strategy of communications and feedback 
processes with the general public is developed and implemented.

Relationship with the Chief Executive
 l Develop a constructive, open and challenging relationship with the 

Chief Executive through regular communications and meetings.

 l Hold the Chief Executive (and through them the Executive Directors) 
to account for the effective management and delivery of the Trust’s 
strategic vision, objectives, performance and governance processes.

Other Responsibilities
 l Chair and participate in the Board of Directors’ and Council of 

Governors’ Committees as required.

 l Act as an ambassador for the Trust through active participation in 
external meetings and other events.

 l Ensure a high level of visibility throughout the organisation and 
personally engage with staff at all levels across the organisation.

 l Ensure effective communication with staff, patients and the public 
in a changing healthcare environment.

 l Provide active support to the Trust’s charity, Friends of DCH and 
volunteers.



Integrity
Respect
Teamwork
Excellence

Outstanding Care, Outstanding Careers

Dorset County Hospital 
NHS Foundation Trust

HEALTH AND SAFETY 
Under the Health and Safety at Work Act 1974, as an employee, you 
must take reasonable care for the health and safety of yourself and for 
other persons who may be affected by your acts or omissions at work. 
The Act also states that you must not intentionally or recklessly interfere 
with or misuse anything provided in the interests of health, safety and 
welfare.

You are also required to make yourself aware of the Trust’s health and 
safety policies and to report any accidents/incidents.

EQUAL OPPORTUNITIES 
Dorset County Hospital NHS Foundation Trust is committed to the 
development of positive policies to promote equal opportunity in 
employment. All employees have a responsibility to ensure that they 
understand the standards expected and that they promote and adhere to 
the equal opportunity measures adopted by the Trust.

CONFIDENTIALITY  
Confidential and personal information related to staff, patients and Dorset 
County Hospital NHS Foundation Trust must not be disclosed within or 
outside the place of work, except in the proper discharge of duties.
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Person Specification: Trust Chair

Category Criteria Score per 
criteria

How assessed  
through selection 
process

EDUCATION, 
QUALIFICATIONS 
& TRAINING

ESSENTIAL

• Education to at least degree level (or equivalent)

• The successful candidate will need to be a member of the Trust. (Membership can be gained via 
the completion of a very brief and straightforward form which is available on the Trust’s website.)

DESIRABLE

• A recognised business qualification (e.g. CCAB, MBA)

Application 

KNOWLEDGE & 
EXPERIENCE

ESSENTIAL

• An outstanding track record of achievement operating at Board level as an Executive Director in a 
large and complex organisation

• Non-Executive Director experience in a comparably large and complex organisation (could include 
private, public or third sectors)

• Substantial expertise in successful partnerships and networks with the ability to deal with highly 
complex inter-relationships

• Substantial knowledge and experience gained at Board level of developing strategies for delivering 
agreed strategic objectives

• A sound knowledge of good corporate governance

DESIRABLE

• A substantial number of years Board level experience in a highly regulated sector

• Previous experience of working as a Chair of a Board of Directors in a comparably large and 
complex organisation (could include private, public or third sectors)

Application and/or 
interview
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SKILLS & ABILITIES ESSENTIAL

• Effective influencing and communication skills with a high level of ability to gain support and 
influence, both internally and externally

• Strategic thinker with the ability to think and plan ahead, to develop a clear vision and enthuse 
others and innovative problem-solving capabilities

• Self-motivated with the drive to deliver continuous improvement

• Strong leadership skills with the ability to build an effective Board and hold the Chief Executive 
and Non-Executive Directors to account

• Uphold the highest standards of conduct set out in the “The Seven Principles of Public Life”

• Successful candidate would need to demonstrate sound political and commercial acumen

Application and/or 
interview

PATIENT AND 
COMMUNITY 

ESSENTIAL

• A high level of commitment to patients, carers and the community

• A deep interest in healthcare issues, improving population health and reducing health inequalities

• An understanding of the diversity and demographics of the local community

• Ability to promote inclusion and involvement of the community

Application and/or 
interview
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How to apply
Application details:
The closing date for applications is 3rd December 2021

Applications should be made by submitting a full and updated 
CV, with a covering letter of no more than two sides of A4. Your 
supporting statement should give evidence of how you meet the 
requirements of the person specification relating to the role.

Along with your application, please include:

 l Contact details for up to four referees (who will not be 
contacted without your permission)

 l A contact email address and telephone number

 l A completed Equal Opportunities Monitoring Form and 
Fit and Proper Person Monitoring Form

 
 
 
All applications should be sent to: applications@hunter-
healthcare.com. All applications will be acknowledged. 

For an informal conversation about the post, please contact 
Rhiannon Smith or Jenny Adrian at our recruitment partners, 
Hunter Healthcare by email: jadrian@hunter-healthcare.com or 
phone: 07939 250362

KEY DATES:

 Application closing date 3 December 2021

 Stakeholder Engagement w/c 3 January 2022

 Interviews & Assessments 14 January 2022


