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Letter from the Chair 

Thank you for taking the time to look 
at the information for the post of Non-
Executive Director and for your interest 
in this position.  I would like to take this 
opportunity to tell you more about us and 
about the role.

Sirona is a values based organisation – 
we are an independent social enterprise 
providing community based care to adults 
and children across Bristol, North Somerset 
and South Gloucestershire (BNSSG) - a 
population of just under one million. We 
are fully embedded in the work of our 
Integrated Care System (ICS) and our 
income mainly comes from the NHS and 
the three Unitary Authorities of Bristol, 
North Somerset and South Gloucestershire. 
About a third of our income relates to 
services for children and young people and 
the remainder relates to adults of working 
age, and for older adults.

The model of care we use is based on 
working with people as partners in 
their care, seeing them, whatever their 
age and ability in the context of their 
support networks, environment and local 
community. We work with them and those 
who are close to them to support them to 
reach their fullest potential, working on 
their strengths to achieve their goals.

In 2020 we took on major new contracts 
for both children’s and adults services 
and more than doubled the size of the 
organisation;	we	now	have	significant	a	
transformation agenda to achieve while 
also responding to the pandemic and the 
rising demand for urgent care across the 
health and care system. 

We have responded to this challenge by 
designing our services around six local 
place settings - North and West Bristol, 
South Bristol, Inner City and East Bristol, 
South Gloucestershire, Woodspring, and 
Weston and Worle, and we work closely with 
our partners in each of these areas. We 
are working on the balance between local 
decision making and co-ordination across 
the whole area as explore new thinking in 
the development of our organisation.

As a member of the Board of Sirona care & 
health you will work closely with the other 
Board members to set the strategy within 
which high quality, evidence based health 
and social care is delivered. 



4

We are looking for someone who can 
play a key role in corporate leadership, 
governance and stewardship of Sirona care 
&	health,	and	can	contribute	effectively	to	
the strategic development and planning of 
the wider Integrated Care System.

Our strong culture, ethos and values 
have helped us develop a reputation for 
delivering	safe,	efficient	and	effective	
services which service users would choose 
and recommend, but we also aspire to set 
the benchmark of excellence in integrated 
health and social are services for adults 
and children. 

As a Non-Executive Director, you will 
have	a	significant	role	in	designing	and	
delivering innovative solutions to meet 
local needs, supporting better outcomes 
for local people and securing close 
working relationships with clinicians 
and practitioners as well as our external 
partners across the whole system of 
care and support. We are proud of our 
achievements to provide seamless services 
to the people that we serve and are looking 
for someone to help us to build on this. 

We look to our Non-Executive members 
to bring a breadth of experience from the 
public, private, voluntary or community 
sectors or relevant academic expertise. As 
a Non-Executive Director you will provide 
leadership and challenge in setting the 
strategic direction of community health 
and social care services in the communities 
we serve. 

The post holder will work alongside 
Executive and other Non-Executive 
colleagues as an equal member of the 
Board. You will share responsibility with 
the other members for the decisions made 
and for the success of the organisation in 
leading the local improvement of health 
and social care services.

This is an exciting opportunity to be part 
of the team which will lead Sirona as it 
continues to develop and grow, to provide 
better and more innovative care to patients 
and service users.

I hope this information pack will provide 
you with an understanding of what we are 
trying to achieve and the nature of the role.

If	you	would	like	a	confidential	and	an	
informal discussion about the role, and to 
answer any queries you may have, I can be 
contacted via my PA Angela Glenn –  
angela.glenn@nhs.net.

If you feel that you have the qualities 
we are seeking and believe you can help 
us achieve our vision, then we would be 
delighted to hear from you:

Yours faithfully

Amanda Cheesley 
Chair 
Sirona care & health 

mailto:angela.glenn%40nhs.net?subject=Digital%20Director%20Role


About Sirona care & health 

Sirona care & health Community Interest 
Company (CIC) is a social enterprise 
providing health and care services for the 
population of Bristol, North Somerset and 
South Gloucestershire (BNSSG) – almost 
one million people; we also provide a 
small Community Equipment and Telecare 
Service in Bath and North East Somerset. 
Our services span all ages from birth to end 
of life and our aim is to support people in 
their own homes wherever possible through 
our wide range of skilled and experienced 
staff	including	Medical;	Nursing;	Therapy	
and	highly	trained	support	staff	both	
clinical and corporate. We have over 3,500 
employees and an annual turnover of circa 
£170m.

We are very much part of the wider BNSSG 
health and care community working with 
our primary care partners; hospital and 
specialist mental health providers; local 
authorities; voluntary and third sector 
colleagues and our Clinical Commissioning 
Group. Healthier Together is the strategic 
transformation partnership across BNSSG 
of which we are a key part. The Healthier 
Together Partnership now has Integrated 
Care System status, which is the new 
national direction for health and care 
services. As part of this system, partners 
from Healthier Together will all share 
responsibility and accountability for our 
mutual performance and success.
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Our Vision is for Health, Happiness and 
Dignity for All – and for us, All means All. In 
particular, we are committed to addressing 
many of the inequalities we know exist 
across our geographies which have been 
further	magnified	by	the	current	COVID	
pandemic. Also, our level of representation 
within	our	staff	groups	does	not	correlate	
with the demography of our communities 
and we are committed to improving this. 
Our commitment to championing diversity 
has recently been recognised in our recent 
Stepping Up award from Bristol City 
Council.

Sirona	has	undergone	significant	change	
over the past couple of years. We have 
brought	together	staff	from	four	different	
organisations and have more than doubled 
our size across our workforce; geography 
covered and our annual turnover. In 
addition, the local health and care system 
is itself facing large scale change with 
the national implementation of Integrated 
Care Systems and Integrated Care 
Partnerships/Provider Collaboratives. This 
can	be	unsettling	for	our	staff	and	our	
local communities and as a Board we must 
find	the	right	balance	between	the	urgent	
and immediate need for consolidation and 
repair, with any future aspiration about 
organisational growth and development. 

Sirona operates within a regulated 
environment where the NHS/local 
authorities, Care Quality Commission, 
NHSE/I and the Community Interest 
Company Regulator are all tasked with 
monitoring that we comply with regulatory 
obligations. We were inspected by the Care 
Quality	Commission	in	December	2021	and	
are still waiting to hear our rating. Our last 
Care Quality Commission inspection was 
in	2017,	and	at	that	time	our	services	were	
judged to be Good overall with a rating 
of Outstanding for the Care we provide. 
Our aim is to be Outstanding in all the 
categories.

Our performance levels vary across the 
organisation ranging from exceeding our 
targets through to underperformance 
in some areas. Some of this has been 
inherited from other organisations; some 
have	been	significantly	impacted	by	COVID	
and some are areas where we have been 
challenged for some time and often where 
funding has failed to keep pace with 
demand. This being said, we still strive to 
do everything we can to ensure we meet 
all of our targets and we have received 
many national and regional awards for our 
achievements over the years.

More	information	about	Sirona	care	&	
health and the services we provide, is 
available on our website:  
www.sirona-cic.org.uk
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Celebrating Success  
2011-2022 

Each year thousands of people in the local 
community use our wide range of health 
and care services and receive treatment 
and care from our outstanding colleagues 
who are dedicated to providing the best 
possible service, individually tailored to 
every user.

In	October	2021	we	celebrated	our	10th	
birthday as a company and marked the 
occasion	during	our	virtual	annual	Staff	
Awards for Excellence, which recognises 
the great achievements of our colleagues. 
We continue to make great strides and to 
see many successes and achievements. 
Together, our teams have embraced our 
core	values;	made	a	real	difference	to	the	
communities we serve and continued to 
improve our services wherever possible. 
In	recognition	our	10th	birthday,	the	
Board supported by NHS England and 
Improvement and the Sirona Foundation, 
funded	a	£10	wellbeing	gift	voucher	for	
colleagues across the organisation as a 
thank you for their hard work.

In addition, we have received national 
recognition for our Freedom to Speak 
Up initiative, which provides colleagues 
with another route to speak up if they are 
worried or feel they are not being heard. We 
have also been awarded the Stepping Up 
Diversity Champion Award in recognition of 
our	Equality,	Diversity	and	Inclusion	offer.



Sirona Members

As a Community Interest Company limited 
by guarantee we have no shareholders. 
Sirona’s governance structure has, at its 
helm,	our	Membership	Body.	The	role	of	
Members	includes:

  Reviewing our overall performance 
(including safety) against our published 
operational	and	financial	business	plans	
and NHS/Local Authority benchmarks. 
This is a monitoring role rather than an 
involvement in day-to-day management.

  Holding the Board to account for 
its management of services and in 
particular its achievement measured 
against its business plans.

		Monitoring	the	Company’s	management	
against high standards of corporate 
governance.

   Ensuring adherence to our legally 
binding Community Interest Statement.

Within	this	structure	Members	have	an	
important role. They have the right to:

  Attend general meetings and speak on 
the matters considered.

  Vote on a number of important business 
matters, including:

    – Annual Report and Accounts.

    –  Oversight of the appointment or re-
appointment of the Non-Executive 
Directors.

    –  The appointment or re-appointment of 
External Auditors.

    –  The terms of any long-term element of 
any incentive schemes for Executive 
Directors.

    –  Changes to our constitution (i.e. the 
documents governing the structure of 
the company and the manner by which 
it is run).
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    –  Set the remuneration of the Chair and 
Non-Executive Directors.

    –  Undertake the annual performance 
review for the Chair.

The	Members’	role	is	to	seek	assurance	
from the Board of Directors that the 
necessary governance processes are in 
place and are being implemented. The 
responsibility for implementing good 
corporate governance rests with the 
Board of Directors. The Annual Report 
and Accounts and other reports and 
presentations on our performance, contain 
important descriptions of the company’s 
performance	specifically	aimed	at	giving	
Members	the	information	upon	which	they	
can assess compliance.

Since	April	2020	our	Membership	has	
grown	from	15	to	26	members	to	reflect	
the new size and geography of the 
organisation. We are still recruiting to some 
vacancies on our membership. The Chair, 
together with the Chief Executive, are the 
Director	Members.

Classes of 
Membership

% Vote No of 
Members

Staff 24% 7

Service Users 24% 7

Strategic 
Partners

21% 5

Independent 
Partners

20% 5

Director 11% 2

100% 26
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The Board of Sirona

The Board is responsible for the day to 
day running and management of Sirona’s 
business. It is made up of our Senior 
Leadership Team of Executive Directors 
who	are	full	time	senior	staff	and	an	
independent lay Chair and Non-Executive 
Directors. The Board is accountable to our 
Members’	Group.

We look to our Executive Directors to 
bring the Board clinical, operational and 
commercial experience and expertise, while 
the Chair and Non-Executive Directors 
bring a breadth of experience from the 
public, private, commercial, voluntary or 
community sectors or relevant academic 
expertise.

This is an exciting opportunity to be part 
of the team which will lead Sirona as it 
continues to develop and grow, to provide 
better and more innovative care to patients 
and service users.

We believe it is important for all our Board 
and senior managers to be visible and 
encourage them to visit our services, to 
meet colleagues and the people we care 
for. This has been challenging in recent 
times and we have tried, wherever possible, 
to make full use of our virtual tools to 
ensure the connection between Board and 
services remains strong. You would also be 
required to attend regular Board meetings.


