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Our Vision
To support our local communities by excelling 

in everything we do, together
Together our staff, service users, carers and partners will experience a culture of  

compassion and inclusivity, making LSCFT a place where we can all thrive and feel proud.  
Our values and behaviours are the principles that guide all that we do very day.

Our Values

Our Quality Priorities

Our Strategic Objectives

We are  
Kind

We are  
Respectful

We are  
Always Learning

We are  
a Team
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Introduction

Thank you for your interest in the role of 
Chair at Lancashire and South Cumbria NHS 
Foundation Trust. Together our staff, service 
users, carers and partners experience a culture of 
compassion and inclusivity, making LSCft a place 
where we can all thrive and feel proud.

This role is an excellent opportunity to lead and 
support our organisation through an immensely 
exciting and challenging time.

We know that diverse teams make our 
organisation better and safer and recognise that 
currently our Board and Council of Governors 
are under representative of the communities we 
serve and staff they support. 

This is something we are striving to change to 
make our leadership more ethnically diverse and 
further support us to champion inclusion, equality 
and diversity to improve people’s health and their 
experience of our Trust and our services.

LSCft actively encourage applications from 
diverse communities and individuals who can 
evidence noticeable improvements in inclusion 
practices and addressing health inequity.

In order to achieve our strategic aspirations, 
we seek an individual capable of grasping 
the challenge of supporting our ambitious 
transformation programme.

This includes developing a leadership role with 
the emerging Integrated Care System (a new 
partnership between the organisations that 
meet health and care needs across Lancashire 
and South Cumbria) and Provider Collaboratives 
(which see groups of providers working 
together to improve the care pathway for our 
local population). This will be achieved whilst 
continuing to provide outstanding, person 
centred and safe care to all of our service users.

Our ambition is to continue to develop and lead 
the provider collaborative for mental health, 
learning disability and autism services, using 
the skills and talents of partners to provide 
the very best integrated care and improve our 
population’s health.

We will support closer working between physical 
health, mental health, and social care services 
and our newly introduced ‘locality management 
and clinical service delivery model’ will be 
a significant vehicle for the acceleration of 
integrated services as locally as possible, through 
even closer working with our partners.

Working with our system partners at all levels 
is essential as we strive to influence and deliver 
improved health outcomes and a reduction in 
physical and mental health inequalities in our 
planning and delivery.

We will continue to develop a diverse, 
compassionate and inclusive workforce 
equipped to identify and meet the varied needs 
of our increasingly diverse population and help 
drive improvement in innovation, performance, 
and success. 

We have a once-in-a-generation opportunity to 
develop services that will ensure the people of 
Lancashire, South Cumbria and beyond continue 
to benefit from care of the highest quality for 
decades to come.

We have put this information pack together 
to help you learn more about the services we 
provide, our plans for the future and important 
information about this appointment.

The Council of Governors and Trust Board is 
looking for a Chair committed to working with 
us to take our organisation forward, so we stand 
as a benchmark of what a modern mental and 
physical health services provider should be.

We are an ambitious Trust seeking to set new 
standards for service delivery and care, working 
in partnership across the local health and care 
system to support the delivery of integrated 
care that breaks down barriers between physical 
and mental health. If you think you’re the ideal 
candidate to help drive our mission, please 
review the information in this recruitment pack 
and contact Janice or Jenny at Hunter Health if 
you wish to learn more.
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About us 

Integrated Care Partnerships

Fylde Coast Pennine Bay Central/West

Clinical  
Commissioning  

Groups

Fylde & Wyre 
Blackpool

Blackburn With 
Darwen

East Lancashire

Morecambe Bay  
& Lancaster

Chorley & South 
Ribble

Greater Preston 
West Lancs

Adult and Older Adult Mental 
Health (including Perinatal) ✓ ✓ ✓ ✓

Leaming Disabilities  
and Autism ✓ Fylde & Wyre only ✓ ✓ ✓

Children and Young People  
Mental Health

T4 & Child PsychoIogy 
Service only in Blackpool ✓

T4 & Child 
PsychoIogy Service 
only in East Lancs

✓ ✓
Adult Physical Health  
Community Services ✗ ✓ BwD only ✗ ✓

Children’s Physical Health
Community Service ✗ ✓ Universal Services 

0-19 BwD only ✗ ✓
Dental ✗ ✓ ✗ ✓

Lancashire Care was established in April 2002 as 
a mental health and learning disability provider. 
In June, 2011 the Trust incorporated a range 
of community health and wellbeing services 
from neighbouring provider organisations and 
in October 2019, assumed mental health and 
learning disabilities services in South Cumbria 
to become Lancashire & South Cumbria NHS 
Foundation Trust (LSCft).

Lancashire and South Cumbria NHS Foundation 
Trust now provides comprehensive mental health, 
learning disabilities, autism and community 
services across Lancashire and South Cumbria.

We provide health and wellbeing services to 
more than 1.8 million people across urban 
and rural communities from a range of diverse 
backgrounds. We aim to match the communities 
needs with locally sensitive and efficient services.

We offer specialist inpatient and community 
services that support mental health, learning 
disabilities, autism and physical health in the 
community from 400 sites. 

We employ around 7,000 staff with an annual 
turnover of £378.8 million. 

Our specialist provision includes inpatient child 
and adolescent mental health services, perinatal 
mental health and forensic services including low 
and medium secure care.

We also provide a range of physical health and 
wellbeing services in the community alongside 
a range of partners in the Lancashire and 
Sefton area. 

The Bay

pop
352,000

pop
566,000

pop
345,000

pop
399,000

pop
114,000

Fylde
Coast

Pennine
Lancashire

Central
Lancashire

West
Lancashire
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Area White Mixed Asian Black Other Non-white

Cumbria 98.5% 0.5% 0.8% 0.0% 0.1% 1.4%

Lancaster 95.6% 1.0% 2.7% 0.5% 0.2% 4.4%

Wyre 98.2% 0.6% 0.9% 0.1% 0.1% 1.8%

Fylde 97.5% 1.0% 1.1% 0.2% 0.2% 2.5%

Blackpool 96.7% 1.2% 1.6% 0.2% 0.2% 3.3%

Preston 80.2% 2.4% 15.5% 1.2% 0.8% 19.8%

South Ribble 97.1% 1.1% 1.5% 0.2% 0.1% 2.9%

Chorley 96.9% 0.9% 1.6% 0.4% 0.2% 3.1%

Ribble Valley 97.9% 0.6% 1.3% 0.2% 0.1% 2.1%

Pendle 79.9% 1.1% 18.8% 0.1% 0.2% 20.1%

Burnley 84% 1.1% 11.0% 0.2% 0.3% 12.6%

Rossendale 93.8% 0.9% 5.0% 0.2% 0.1% 6.2%

Hyndburn 87.7% 0.9% 11.2% 0.1% 0.2% 12.3%

Blackburn with Darwen 69.2% 1.2% 28.1% 0.6% 0.8% 30.8%

West Lancashire 98.1% 0.8% 0.8% 0.2% 0.1% 1.9%

Sefton - - - - - -

Total 92.4% 1.0% 6.1% 0.3% 0.2% 7.5%

 l The overall non-white population In 
Lancashire is 7.5%, which was around 
148,000 people, out of a total of 2,000,000. 

 l The non-white population varies 
significantly. ranging from 1.4% In the 
north of the region to 30.8% in the south. 

 l Blackburn with Darwen have the highest 
percentage and headcount of non-white 
people at 30.8% 145,4110) and the 
highest number of Asian people (41,500).

 l Preston has the highest number of black 
people (1600), followed by Blackbum with 
Darwen (933).

“The areas with highest proportions 
of non-white people are also some 

of the most deprived in the country. 
These areas also have poorer health 

outcomes and high crime rates. This has 
implications for staff who live there.”

Ethnic demography by area

Blackpool

Sefton

Wyre

Fylde

Barrow
-in-Furness

Cumbria
South Lakeland

Pendle

Ribble
Valley

Burnley
Hyndburn

Blackburn
with

Darwen
Rossendale

West
Lancashire

Preston

Chorley

South
Ribble

Lancaster
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Workforce representation

The table below shows total number of staff within the organisation and what proportion is 
from a BME background.

Total Number of staff as of the 30 March 2021 7,115

Proportion of BME staff within the organisation as of 30 March 2021 721

The proportion of total staff who have self-reported their ethnicity 97.2%

BME colleagues at LSCFT represent 10.1 % of the entire workforce. This is an increase on the 
figure of 9.4% from 2019. This equates to 96 BME staff joining the Trust in the last year.
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The Trust at a glance

We are a large provider of physical health and well-being services in 

the community and the only specialist mental health, learning disability 

and autism Trust across Lancashire and South Cumbria 

WE PROVIDE HEALTH & 
WELLBEING SERVICES FOR

1.8
MILLION PEOPLE

7,000
STAFF

TURNOVER OF

£380
MILLION

AT OVER

400
SITES
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Governance 
We have a Board of Directors made up of seven non-executive directors, six voting and three non-voting 
executive directors, led by our Chief Executive Caroline Donovan. The Trust currently has a Council of 
Governors consisting of  22 governors:  12 elected public governors, six elected staff governors and four 
appointed governors.  Appointed governors are those nominated by the Trust’s partner organisations and 
key stakeholders. The term of office of our current Chair, David Eva, comes to an end in May 2022.

BOARD OF DIRECTORS

Caroline Donovan
Chief Executive

Ruth Lowry
Chair of  

Audit Committee

Jenny Hannon
Chief Finance 

Officer

Dr. David Fearnley
Chief Medical  

Officer

Chris Oliver
Chief Operating  

Officer

Maria Nelligan
Chief Nursing and

Quality Officer

Steve Christian
Chief Integration  

Officer

Louise Dickinson
Deputy Chair  

& Senior  
Independence  

Director

Mohammed
Shazad Sarwar
Chair of Finance  

& Resource  
Committee

Phil Huggon
Chair of  

Lead Provider
Collaborative
Committee

Paul Farrimond
Chair of Quality & 

Assurance Committee 
and Charitable

Funds Committee

Peter Williams
Chair of People &

Culture  
Committee

David Eva
Chair

Non-Executive Directors

Executive Directors (voting)

Executive Directors (non voting)

Helen Farrington
Chief People Officer

Ursula Martin
Chief Improvement and 

Compliance Officer

Alex Heritage 
Chief Strategy Officer
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COUNCIL OF GOVERNORS

Phil Curwen
Lead Governor

Chris Johnson

Kate Eggleston-
Wirtz

Mary  
Jackson

Lorena  
Dumitrache

Steph Holmes

Steven Roy Gratrix
Start Date 
01.02.22

John  
Walden

David 
Hargreaves

Ken Lowe
Deputy Lead  

Governor

Hamad Saleem

Anna Hoyle
Start Date 
01.02.22

Vacancy
(part of the  

2021 Election)

Vacancy
(part of the  

2021 Election)

Vacancy
(part of the  

2021 Election)

Vacancy
(part of the  

2021 Election)

Vacancy
(part of the  

2021 Election)

Constituency: Central Lancashire

Constituency: Pennine Lancashire

Constituency: Fylde Coast

Constituency: North Lancashire and South Cumbria

Constituency: West Lancashire

Constituency: Out of Area
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Our future 
Our operating model
We launched a new operating model on April 1 
2021, based on five networks supported by new 
leadership triumvirates. The five networks are:

 l The Bay (South Cumbria and North 
Lancashire)

 l Fylde Coast (Blackpool, Fylde and Wyre)

 l Pennine Lancashire (Blackburn with 
Darwen, Hyndburn, Ribble Valley, Pendle 
and Rossendale)

 l Central & West, Preston and West Lancashire

 l Specialist Services – forensic, dental, 
perinatal, CAMHS and Learning Disability 
and Autism services

The network model offers additional support 
and leadership at a network level with the 
senior leadership teams being closer to the 
teams delivering services to enhance the way we 
operate moving forward

The Trust is also introducing some new clinical 
leadership position roles into the networks, 
who will lead on pathways across the Trust and 
beyond.

In this way we can transform our services to 
meet the changing needs of our patients, service 
users and their carers.
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Our Strategy

Our new CEO, Caroline Donovan joined us 
in 2019 with a new executive team and the 
development of a new Trust strategy.

Our Trust Strategy sets out our strategic 
objectives until 2026. This is supported by a 
number of enabling strategies.

The Trust strategy takes into account the ongoing 
impact of the Covid-19 pandemic, including its 
impact in widening the gap in health inequalities; 
changes to the local health and social care system 
structures; increased demand and an ageing 
population; a move away from competition to 
collaboration; and a greater focus on reducing 
health inequalities and providing tailored local 
support based on population health.

To make a real difference to reducing health 
inequalities, we will remove traditional 
organisational, service and sector boundaries, 

to make sure that the needs of the individual, 
whether physical or mental, take priority. 

Our strategy builds on our work listening to 
service users, carers, staff and system partners. It 
will ensure our readiness to become the system 
leader for mental health, learning disability and 
autism pathways across Lancashire and South 
Cumbria. 

We will deepen our knowledge and 
understanding of the different locality population 
health needs and the contribution our partners 
can make, and we will ensure the services needed 
are provided as close to home as practical. 

Our improvement priorities also aim to support 
and empower our staff to deliver the best care 
to the population that we serve in a timely, 
safe, clinically effective and most efficient way 
possible.  

 

   

   

  

  

Trust 
Strategy

Clinical Services 
Strategy

Quality

People, 
Improvement 

& Culture

Health 
Inequalities

Service User 
and Carer

Risk 
Management

Digital Communications 
and Engagement

Finance Estates Research and 
Development

https://www.lscft.nhs.uk/media/Publications/DBO418%20LSCFT%20Main%20Trust%20Strategy%20Document-compressed.pdf
https://www.lscft.nhs.uk/our-values


Lancashire & South Cumbria NHS Foundation Trust 12

Candidate Pack • Chair

Transformation

The Trust is currently delivering an expansive 
programme of system wide, organisational and 
service transformation, which will significantly 
improve the quality of not just the services we 
provide, but will also improve health services 
across the whole of Lancashire and South 
Cumbria.

Provider Collaboration Board 
We are part of a system Provider Collaborative 
Board (PCB), along with our five acute 
partners, who are working together to ensure 
we improve health and healthcare for the 
population that we serve.

The aim is to reduce health inequalities and 
improve services, outcomes and experiences for 
patients and their families. The collaborative 
also aims to ensure that Lancashire and South 
Cumbria is a great place to live and work. 

The Provider Collaboration Board (PBC) 
includes each of the trust’s five chairs and chief 
executives who make joint decisions about 
things that can be done better together for 
the benefit of the health and wellbeing of the 
1.8million people living across the area.

We form part of the PBC with our partners:

 l Lancashire Teaching Hospitals NHS 
Foundation Trust

 l Blackpool Teaching Hospital NHS 
Foundation Trust

 l East Lancashire Hospitals NHS Trust

 l University Hospitals of Morecombe Bay NHS 
Foundation Trust

This is the start of the journey for the Lancashire 
and South Cumbria Provider Collaborative. Over 
the coming months and years, by working better 
together, we hope to make a real difference to 
people’s lives.

Lead provider
The NHS Long Term Plan sets out a roadmap 
to create a shift in the landscape for the 
commissioning and provision of NHS led services. 

This shift aims to create a focus on the 
transformation of local care pathways to 
improve the outcomes and experience of people 
using services.

Within this vision, groups of providers across 
health and care will take on an increased 
responsibility for population funding and local 
transformation, and some of the traditional 
commissioning functions. 

This is supported by continued changes in 
the system architecture for the NHS, and the 
development of Lead Provider models. 

System partners, NHS and local authority leads 
are currently working together to develop a Lead 
Provider model to provide all age mental health, 
learning disability and autism services across 
Lancashire and South Cumbria, with LSCft 
as the Lead Provider holding commissioning 
responsibility.  

The will require us to build stronger planning, 
quality and transformation capabilities at 
provider level as well as developing collaborative 
relationships across the system.  

Lead Provider Collaboratives
The Trust is the Lead Provider for Specialist 
Mental Health services, working as part of Lead 
Provider Collaboratives (LPC) across Lancashire 
and South Cumbria; 

 l Children and Young People Tier 4 Mental 
Illness, Eating Disorder and Learning 
Disabilities Services 

 l Adult Low Medium Secure Specialist 
Services 
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The Children and Young People service 
successfully transferred from NHSE/I with 
delegated commissioning responsibility passed 
to the Trust on 1 October 2021 and adult secure 
services on 1 November 2021. 

The focus of the Children and Young People 
LPC, is to establish effective partnerships 
to deliver quality care across CAMHS care 
pathways, offering greater support within the 
community to reduce reliance on inpatient 
services and specialist placements, keeping 
young people closer to home and in the most 
appropriate care setting for their needs.

The Adult Secure programme, aims to establish a 
clinical pathway that will reduce overall reliance 
on inpatient care by developing community 
support services to enable admission avoidance, 
facilitate discharge and reduce length of stay.  

Improved pathways of care, where different 
services work more closely together, will be 
developed alongside improved community 
infrastructures through partnership, including 
the voluntary sectors and non-NHS services.

The formation of Lead Provider Collaboratives 
gives us an invaluable opportunity to work 
together as NHS and independent sector 
organisations across the region to improve 
patient care and outcomes.

Community Mental Health 
As part of the NHS Long Term Plan and learning 
from patients, carers, staff and stakeholders and 
experiences through COVID-19, we also have 
ambitious plans to transform community mental 
health services for adults and older adults across 
Lancashire and South Cumbria. 

This three year programme is the single biggest 
investment in mental health services that we 
have seen in recent times; and Lancashire and 
South Cumbria will receive £11.6m in NHS 
transformation funding. The aim is to develop 
a new model of care that enhances community 
based support for people living with moderate 
to severe mental illness and complex needs.  

We are developing a new community mental 
health way of working and modernising 
community mental health services across 
Lancashire and South Cumbria, working 
together to make improvements based in 
and around primary care networks (PCNs)  
taking into account the needs of our local 
communities. 

Our new model will focus on supporting people 
living in their communities with long term severe 
mental illness, bringing together primary and 
secondary care with social care, other local 
authority services, our third sector and local 
communities.
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Enhancing Learning Disability and 
Autism Services
In 2020/21, the Trust received additional 
investment into Community Learning Disability 
Services and into Community Autism Services. 
The investment provided: 

 l £1.1m to increase the workforce in the 
Community Learning Disability Teams which 
provide a range of specialist assessments 
and interventions for children, young 
people and adults with learning disability 

 l £1m investment to establish an Intensive 
Support Team for people aged 16 and over 
to provide interventions and support for 
hospital admission avoidance 

 l £600k to establish an Autism Outreach 
Team to work with autistic adults aged 16 
and over who are at real risk of admission 
to hospital

Innovations in Care 
We are working on a range of innovative service 
developments designed to improve the care we 
provide for our population.

In the past year – during the COVID-19 pandemic 
– we have launched a variety of different 
innovations and initiatives to respond effectively 
to increasing high demand for our services. 

These include working with system partners to 
implement new Mental Health Urgent Access 
Centres (MHUACs). 

Established as a safe and calm assessment space 
for those who are experiencing urgent mental 
health needs, the MHUACs focus on therapeutic 
needs, meaning those in distress can be more 
effectively supported – lowering the need for 
admission in some instances. We opened three 
centres during 2021.

We also launched a Crisis Line telephone support 
service, which operates 24 hours a day, seven 
days a week, with trained medical professionals 
on hand to provide immediate assistance to 
those who need it. This crisis line enables callers 
to receive a mental health assessment and 
referral on to appropriate services.

We have expanded our Street Triage Services, 
a collaborative partnership between our 
Trust, North West Ambulance NHS Trust 
and Lancashire Constabulary to help people 
experiencing a mental health crisis. 

We are also working on plans for our ‘Initial 
Response Service’ a new single contact number 
for all those experiencing mental health issues 
or crisis, which will work in a similar way to NHS 
111. 

This will streamline and simplify mental health 
access for people across Lancashire and South 
Cumbria. 

Our physical health community teams are 
developing plans to be able to deliver the new 
national ‘2 hour Response’ service.

By April next year, everyone over the age of 18 
will have access to crisis response care in their 
homes within two hours where appropriate to 
support diversion from acute hospital admission.

We’re making excellent progress working with 
a range of key stakeholders including hospital 
Trusts, North West Ambulance Service, Clinical 
Assessment Service and NHS111 to develop 
the right pathways and services to support this 
significant change.
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Building for the Future
 l We want to ensure that everyone involved 

in the Trust including staff, service users and 
carers are treated equitably and with dignity 
and respect.

 l LSCft is fully committed to eliminating 
discrimination within our organisation 
and significant work has already begun to 
develop for our future as both a diverse and 
inclusive employer and service provider.

 l We want to make sure that every individual 
at LSCft is comfortable to be themselves 
and respected for it. We want to show that 
everyone can thrive and succeed in our 
Trust, and that everyone’s prospects will be 
determined by their ambition, experience, 
and talent. A person’s age, disability, ethnicity, 
gender, or sexual orientation must never be a 
bar to inclusion or progression at LSCft.

 l We continue to develop, listening and 
acting on feedback so that diversity and 
inclusion is at the core of our culture; 
guiding how we build our teams, support 
our colleagues and develop our leaders to 
make sure that LSCft is a great and safe 
place to work for everyone. 

Digital Transformation
Our Digital Strategy will accelerate us towards 
new and innovative ways of working that improve 
patient outcomes and the care experience.

We have recently become the first mental health 
Trust to achieve accreditation as a Digital Leader 
for completing all the requirements of the 
Global Digital Exemplar (GDE) programme.

Following the delivery of 19 projects over a three 
and a half year GDE Fast Follower programme, 
the Trust has been awarded HIMSS Level 5 
status, which is an international standard for 
digital adoption. 

Education and Research
We want to make sure that our patients and 
services benefit from continued participation 
in research and that we make that research 
clinically relevant to our populations.

Though our research strategy we want to 
develop a research culture that improves the 
health and wellbeing of our service users 
through access to the latest innovative and novel 
research interventions.  
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We will also be developing and sustaining an 
empowered workforce with the skills to deliver 
cutting edge research. This includes new clinical 
academic posts with universities from a number 
of disciplines and specialities, and current staff 
gaining honorary positions with universities, to 
cement those research links.   

Listening to our staff 
At the heart of our strategy is our commitment 
to providing an inclusive and developmental 
climate in which our staff can thrive. Our aim is 
to support:

 l Compassionate leadership – the interaction 
between leaders and their team; support 
and wellbeing is a central principle 

 l Inclusive leadership – a diverse leadership 
representative of the workforce and 
communities we serve and where everyone 
regardless of role is seen as a valued 
contributor and are fully responsible for 
their contribution to success 

 l Staff engagement – creating an 
environment of trust, where all staff  are 
empowered to drive improvement, thrive 
and operate at their best .

We have invested in a partnership with the  
King’s Fund to develop and support our leaders 
to enable our new networks to deliver our vision 
for integrated services, delivered locally.  

We recognise that as well as listening to our service 
users, it is also important that we listen to our staff 
and involve them when we try to identify where 
improvements could and should be made. 

Our Listening into Action philosophy supports 
listening and taking action through staff led 
change programmes. This approach has enabled 
rapid and focused change making a difference 
to the working lives of our staff and lives of 
service users and carers. 

Listening into Action complements other 
important projects taking place at the trust, 
including our Quality Improvement Programme. 

The Continuous Improvement team have 
launched their continuous improvement 
framework within the Trust. 
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All staff can and should be able to make a 
valuable contribution to improving the quality of 
care and we have made significant investment 
to build improvement capability, and provide 
training so that improvement capability is 
translated into clinical services. This will make 
sure we have the expertise to be able to 
effectively achieve the scale of improvement set 
out in our Clinical Strategy and create a culture 
of learning and continuous improvement. 

Building an inclusive future 
We want to ensure that everyone involved in the 
Trust including staff, service users and carers are 
treated equitably and with dignity and respect.

We want to make sure that every individual 
at LSCft is comfortable to be themselves and 
respected for it. We want to show that everyone 
can thrive and succeed in our Trust, and that 
everyone’s prospects will be determined by their 
ambition, experience, and talent. A person’s age, 
disability, ethnicity, gender, or sexual orientation 
must never be a bar to inclusion or progression 
at LSCft.

We’re working hard to ensure the workforce 
reflects the diversity within Lancashire and South 
Cumbria that services meet the needs of all 
diverse service users and carers.

We have several active staff networks to support 
this including:

 l Racial Equality Staff Network

 l Disability Network

 l LGBTQ+ Network

 l Women’s Network

These networks play an important role in 
fostering a culture of inclusion, and an 
environment in which everyone feels safe, and 
can look out for one another. The networks 
engage staff across the Trust to provide support 
and to bolster a shared sense of belonging 
among our people. 

The networks also advocate for their members 
and the many opportunities in place to influence 
the design and delivery of our organisational 
strategy and policies which can then help improve 
staff experience, engagement and satisfaction. 

Our Inclusion Council was set up in 2020, 
chaired by our Chief Executive, bringing together 
those staff networks. The experiences of our 
staff have been highlighted throughout the year 
in our communications, through webinars and 
by sharing more case studies wherever possible 
and they have proved to be a powerful way of 
uncovering areas where we want to improve.
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The Chair of LSCft operates within five key 
domains, as set out below. Their activities and 
decisions within each of these domains must be 
driven by the Trust’s values, as illustrated in the 
graphic below.

We are looking for a highly skilled individual 
able to operate at a high-level in these five 
domains. Someone who also has a passion for 
improving the mental health of the people of 
Lancashire and South Cumbria and a strong 
commitment to addressing the complex and 
entrenched health inequalities issues that face 
the communities we serve. 

They will have provided strong and effective 
leadership in a complex and changing 

environment and will be able to use that 
experience to support LSCft to achieve its 
objectives in a way that is in keeping with the 
vision and values that are so important to its 
staff and patients.

More information about the role and the 
competencies required to be an effective Chair 
are set out in the table below, together with the 
corresponding person specification. Candidates 
will be required to provide evidence that they meet 
the person specification as part of their application. 

The remuneration payable for this role is 
£50,000 pa for a time commitment of up to 
three days per week.

LSCft Chair – The big picture

Strategy

PeoplePartnerships

Focus
on

outcomes

Governance
and 

accountability

Values driven
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Job description

DESCRIPTION OF ROLE COMPETENCIES REQUIRED  PERSON SPECIFICATION

Strategy

In their strategic leadership role, 
the Chair is responsible for:

 l ensuring all directors play a 
full part in developing and 
determining LSCFT’s vision, 
values, strategy and overall 
objectives and ensuring 
they align with the principles 
guiding the NHS and NHS 
values 

 l ensuring the board provides 
effective oversight of the 
key risks facing the LSCFT

 l holding the Chief Executive to 
account for delivering LSCFT’s 
strategy and performance 

To do this effectively, the Chair 
must be a strong strategic leader 
who can:

 l lead the Board in setting a 
deliverable strategy

 l take account of internal and 
external factors to guide 
decision making sustainably 
for the benefit of patients and 
service users

 l evaluate evidence, provoke 
and acquire new insights and 
encourage innovation

 l help build organisational and 
system resilience

Candidates to demonstrate 
they are strategic leaders 
through their:

 l experience of leading 
a large organisation 
in the achievement 
of its long-term 
vision and strategy 
through sustainable 
transformational 
change, 

 l understanding of the 
strategic agenda facing 
LSCFT and the wider 
system

Partnerships

In their role as ambassador, 
leading in developing 
relationships and partnership 
working, the Chair is responsible 
for:

 l representing LSCFT externally, 
developing and facilitating 
strong partnerships

 l promoting collaborative, 
whole-system working 
through engagement with all 
of LSCFT’s stakeholders and 
the wider NHS provider chair 
community, ensuring decisions 
benefit the local population

 l ensuring that effective 
communication with 
stakeholders creates Board 
debate that encompasses 
diverse views

 l facilitating the Council of 
Governors’ work on member 
engagement and ensuring 
they are able to effectively 
hold the Non-executive 
Directors (including the 
Trust Chair) individually and 
collectively to account 

The Chair will be able to work 
effectively in partnership with 
others by:

 l developing external 
relationships with health 
and social care system 
stakeholders

 l demonstrate deep personal 
commitment to partnership 
working and integration

 l promote collaborative, whole-
system, working for the 
benefit of patients / service 
users 

 l seeking and prioritising 
opportunities for collaboration 
and integration for the benefit 
of the population of the 
system as a whole 

Candidates to demonstrate 
their ability to work in 
partnership through their:

 l record of ensuring 
delivery through 
collaboration

 l experience of building 
consensus and 
managing conflict and 
across varied interest 
groups
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DESCRIPTION OF ROLE COMPETENCIES REQUIRED  PERSON SPECIFICATION

People

In their role shaping the 
organisational culture and 
setting the right tone, the Chair is 
responsible for:

 l providing visible leadership 
in the development of 
a healthy, open and 
transparent patient-centred 
culture for LSCFT, ensuring 
it is reflected in their own and 
the Board’s behaviour and 
decisions

 l leading and supporting a 
constructive dynamic 
within the board, enabling 
a grounded debate with 
contributions from all directors

 l promoting the highest 
standards of ethics, 
integrity, probity and 
corporate governance on 
the board and throughout the 
organisation 

 l demonstrating visible 
ethical, compassionate, 
and inclusive personal 
leadership through 
constructive relationships 
based on candour, trust 
and mutual respect to 
underpin the work of the 
Board and the Council of 
Governors

 l developing effective 
working relationships with 
all board directors, particularly 
the Chief Executive, providing 
support and guidance

A people focussed Chair will: 

 l create a compassionate, 
caring and inclusive 
environment, welcoming 
change and challenge

 l build an effective, diverse, 
representative and sustainable 
team focussed on patients 
and service users

 l ensure all voices are heard 
and views are respected, using 
influence to build consensus 
and manage change 
effectively

 l support, counsel, and act as 
a critical friend to directors, 
including the Chief Executive

 l develop a board that is 
genuinely connected to and 
assured about staff and 
patient experience 

 l visibly champion the equality, 
diversity and inclusion agenda 
in LSCFT and the wider system

Candidates to demonstrate 
they are people focussed 
through their:

 l strong interpersonal 
communication and 
leadership skills

 l ability to build 
collaborative and 
trusting relationships 
at all levels, based on 
an open, inclusive, and 
compassionate culture

 l strong focus on and 
desire to engage with 
staff, patients, and the 
public 

 l caring, kindness, 
and demonstrable 
commitment to 
compassionate, values-
led leadership

 l experience of 
championing 
diversity at all levels 
based on a genuine 
and demonstrable 
commitment to 
equality, diversity and 
inclusion
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DESCRIPTION OF ROLE COMPETENCIES REQUIRED  PERSON SPECIFICATION

Focus on outcomes

In their role as catalyst for 
change, the Chair is responsible 
for:

 l ensuring all board members 
are well briefed on the 
context of the external 
environment within which 
the LSCFT is operating and 
that this is reflected in Board 
and Council debate

 l promoting a culture of 
innovation and learning, 
including academic 
excellence and research by 
being outward-looking, and 
encouraging better use of 
data and technology

 l ensuring the Board maintains 
an unrelenting interest in 
and focus on the continuous 
improvement and self-
assessment of patient safety, 
experience, and clinical 
outcomes

 l ensuring performance is 
accurately measured against 
constitutional and Care 
Quality Commission “well-
led” standards

 l ensuring performance 
on equality, diversity and 
inclusion for all patients 
and staff is measured and 
progressed at pace

 l ensuring that measurable 
progress is made to address 
health inequality

To do this effectively, the Chair will 
have focus on outcomes by:

 l creating an environment in 
which clinical and operational 
excellence is sustained

 l embedding a culture of 
continuous improvement and 
value for money

 l prioritising issues to support 
service improvement for the 
benefit of the population of 
the Lancashire and South 
Cumbria system as a whole, 
ensuring patient safety, 
experience and outcomes 
remain the key focus

 l measuring performance 
against constitutional and 
CQC “well-led” standards 

Candidates to demonstrate 
their focus on outcomes 
through their:

 l demonstrable interest 
in health and social 
care 

 l ability to drive the 
achievement of better 
sustainable outcomes 
for all patients and 
service users by holding 
others to account for 
doing so

 l understanding of 
financial management, 
with the ability 
to balance the 
competing objectives 
of quality, operational 
performance and 
finance

 l strong understanding 
of and commitment 
to tackling health 
inequalities issues 
affecting the 
communities served by 
LSCFT  
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DESCRIPTION OF ROLE COMPETENCIES REQUIRED  PERSON SPECIFICATION

Governance and Accountability 

In their role as governance lead 
and facilitator for the Board and 
Council of Governors, the chair is 
responsible for:  

As governance lead 

 l doing the right thing 
ethically and in line with the 
NHS values and expecting 
the same behaviour from the 
board

 l establishing effective and 
ethical decision-making 
processes relevant to LSCFT’s 
current operating environment 
and taking account of the 
important strategic issues 
and key risks it faces

 l ensuring the Board receives 
accurate, high quality, timely 
and clear information, that 
the related assurance systems 
are fit for purpose 

 l ensuring that the Board, 
its Committees and the 
Council work effectively and 
in compliance with their 
approved policies and 
procedures and that there is 
a good flow of information 
between them and the LSCFT 
senior management team

 l leading the Board in held to 
account by the Governors 
and leading the Council in 
holding the Board to account

 l working with the Trust Board 
Secretary in establishing 
and maintaining the board’s 
annual cycle of business

As facilitator

 l ensuring the Board / Council 
collectively and individually 
apply sufficient challenge 
and are robust and transparent 
in their decision-making

 l facilitating the effective 
contribution of all members 
of the Board / Council

 l liaising with and consulting 
the senior independent 
director

The Chair must be committed 
to strong governance and 
accountability and able to 
effectively: 

 l own the governance, 
including openness, 
transparency, probity and 
accountability arrangements 
of the Trust and its Board

 l understand and communicate 
the Trust’s regulatory and 
compliance context

 l leverage knowledge and 
experience to build a modern, 
sustainable board for the 
benefit of patients and service 
users

 l apply financial, commercial 
and technological 
understanding effectively

Candidates to demonstrate 
their ability to govern and 
hold to account through 
their:

 l prior board level or 
equivalent experience 
in an organisation of 
similar size and / or 
complexity

 l ability to identify 
and address 
issues, including 
underperformance, 
and use information 
to scrutinise, challenge 
and hold to account in 
a constructive way

 l experience of chairing 
and /or managing 
complex conversations 
in a cohesive, 
facilitative, and 
collegiate way
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How to apply

The closing date for applications is 31 January 
2022. 

Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and e-mail addresses. The CV should 
include names and contact details of three 
referees. References will not be taken 
without your permission. 

 l A completed Diversity Monitoring Form 

 l A completed Fit and Proper Person Self 
Declaration Form. 

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to: 
applications@hunter-healthcare.com.  
All applications will be acknowledged. 

For an informal conversation about the post, 
please contact Janice Scanlan or Jenny Adrian 
at our recruitment partners, Hunter Healthcare 
by email: jadrian@hunter-healthcare.com or 
phone: 07939 250362

Selection timetable
Candidates included on the longlist will be 
interviewed in week commencing 7 February 
2022.

Shortlisted candidates will be asked to meet 
groups of stakeholders in week commencing 
21 February 2022, with formal interviews 
with the selection panel taking place in week 
commencing 28 February 2022.

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
mailto:jadrian%40hunter-healthcare.com?subject=
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