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CONFIDENTIAL POSITION SPECIFICATION 

 

Position Non-Executive Director – Audit & Risk Committee Chair 

Company Ordnance Survey Limited 

Website http://www.ordnancesurvey.co.uk  

 
 
ABOUT ORDNANCE SURVEY 
 

Ordnance Survey (OS) is a world-leading geospatial data 

solutions company utilizing innovation and technology to provide 

quality data and services to a broad range of customers in the UK 

and worldwide.  As a reliable business partner to government, 

business and citizens across Britain and the world, Ordnance 

Survey Location data has the power to create new and exciting 

opportunities as we move towards a connected digital society. 
 

OS’s mapping data is relied on by every one of us. OS facilitates 

important decisions that enhance the quality of life for current and 

future generations. If you call for the fire service or an ambulance, 

often it is OS data that is used to find you. As the national 

mapping services provider of Great Britain, OS provides critical 

location data and know-how to more than 5,000 public sector 

organisations areas such as housing, the natural environment, 

connected transport and national security, and to a broad range 

of business sectors including energy, utilities, property, retail and 

finance. 
 

By being at the forefront of geospatial capability for nearly 230 

years, OS has built a reputation as the world’s most inspiring and 

trusted geospatial partner.  Using its valuable data and know-how 

helps drive the future success of Britain and other nations.  
 

A commercial organisation that operates as a government-owned 

company under the ownership of the Department for Business, 

Energy & Industrial Strategy (BEIS), the business employs c. 

1200 people.  Revenues of approximately £200m are generated 

through: 

 

Working with businesses: 
 

Location data and insight is driving growth across all business 

sectors. It is the fuel that powers the digital economy. Right now, 

energy, utility, property, retail and finance companies are turning 

to OS’s data solutions to enable efficiencies in the services they 

provide their customers. OS helps keep transport flowing, 

ensures online shopping gets delivered to the door, and 

underpins every property sale in Great Britain.  

http://www.ordnancesurvey.co.uk/
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Its role in supporting industrial growth is increasing. The nation’s 

largest infrastructure projects are being built using precise and 

trusted OS data. Working with an extensive network of partners 

which are licensed to use, enhance and distribute OS data, the 

business is pioneering innovations to support industry, and find 

smarter ways to solve complex problems, worldwide. 
 

Working with the public sector: 
 

OS is the national mapping services provider of Great Britain, 

delivering critical geospatial data and services to HM Government, 

the public sector and the wider economy through the Public Sector 

Geospatial Agreement (PSGA). In communities across Great 

Britain, OS’s work enables a safe, healthy and prosperous society. 

Its data is trusted to support policy and the delivery of public services 

at every level of government. OS provide essential location data 

solutions that help monitor the development of new housing, and its 

data and expertise are used to better coordinate planning for and 

responding to unexpected events by the emergency services.  

 

OS has been critically supporting the nation’s response to COVID-

19 using its analysis and expertise, such as helping the Cabinet 

Office and assisting the NHS with identifying space for testing and 

vaccine roll-out programmes, mapping the most efficient route for 

test centers and the distribution of home deliveries.   

 

The government’s Plan for Growth, National Data Strategy and 

Digital Strategy recognise the importance of location data for our 

future economy. The Geospatial Commission supports OS, among 

others, to focus on where geography and spatial data can make a 

real difference in tackling the key government and citizen 

challenges. By working with partners across government, we’re 

helping to put ‘place’ at the heart of the UK’s connected economy. 

 

Working internationally: 

OS is working with countries all over the world and uses its expertise 

and capability to support sustainable development and deliver 

efficient public services – improving quality of life for millions of people. OS offers advisory 

services, working with organisations, governments and other national mapping agencies to 

improve policy making and increase geospatial capabilities. OS shows how Great Britain’s 

public bodies are using the same approach to geospatial data and standards to save millions 

of pounds per year; reduce carbon emissions; make the best possible evidence-based 

decisions; and deliver effective public services and plan new developments. 
 

Helping consumers get outside: 

Through its Leisure business, OS provides trusted mapping products and experiences to the 

consumer market, supporting consumers to get outside more often, more easily. OS 

navigation mapping, guides and accessories focus on providing rich, user-friendly consumer 

experiences. The award-winning OS Maps app is expanding internationally to take these 

experiences to a global consumer market. 
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STRATEGY  
 

Fundamental to OS’s future is a commercial growth strategy that will continue to build the 

organisation’s reputation as the world’s most trusted geospatial partner whilst growing income 

from commercial sources. The strategy leverages OS’s strong brand and reputation and its 

extensive capabilities, know-how and record of partnering with international businesses, 

national governments and municipalities. It looks to generate new revenue streams through 

building new content and platforms in emerging market sectors and selected overseas 

markets, whilst simultaneously transforming and enhancing OS’s core offering to the UK 

government and wider UK economy. 
 

As set out in the annual report, the strategy is focused around five key pillars:  
 

 The PSGA 

Deliver on its public task commitments to HMG and the public sector under the 

Public Sector Geospatial Agreement, through new, richer location data, new ways 

to access our data and new freedoms to share data. 
        

Geospatial Services 

Develop trusted, authoritative platforms to sell geospatial solutions and services 

that solve real world business problems for our customers. 
 

International 

Partner with international governments seeking to realise their nations’ potential, 
helping them to develop a national geospatial capability in order to increase  
economic growth, technological innovation and sustainable development. 
 

Leisure 

To help more people (globally) get outside, more often, by delivering a range of  

location-based physical and digital products and services. 
 

Commercial Data 

Leverage and grow the value of our location data through direct and partner sales  

channels. 
 

VALUES  
 

OS is a values-led business which promotes an encouraging and respectful environment 

where employees can reach their full potential. Everyone at OS is joined in the shared 

responsibility to promote respect for diversity, commitment to inclusion and celebration of 

difference. The workplace culture is based on mutual trust.  
 

Furthermore, the delivery of the strategy is being powered by a set of values that unify OS 

employees, products and services.  These include: 

➢ Think customer – put the customer at the heart of everything OS does. 

➢ Thrive Together – work as one team to deliver for its customers; learning from one     

another, communicating openly and connecting powerfully.  

➢ Stay Ahead – set the standard and lead the way, delivering certainty today and 

innovating to stay ahead tomorrow.  

➢ Seize the Moment – seize every opportunity to turn ambition into action; make things 

happen with passion and purpose.  

OS is committed to providing a progressive and inclusive hybrid working environment that 
promotes wellbeing and flexible ways of working.   

https://www.ordnancesurvey.co.uk/documents/legal/os-annual-report-2020-21.pdf
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THE BOARD  
 

The OS Board is responsible for delivering the long-term sustainable success of Ordnance 

Survey in accordance with the strategic objectives set out by its shareholder. This is explained 

in the Shareholder Framework Document which also sets out how the relationship between 

OS and the shareholder works in practice. As holders of public office, OS Directors are 

expected to work to the highest personal and professional standards, upholding the seven 

principles of public life: selflessness; integrity, honesty, accountability; leadership; objectivity; 

openness. Furthermore, the Board supports the principles of good corporate governance as 

set out in the FRC’s UK Corporate Governance Code. Links to these documents are listed 

below.  
 

Typically, the Board comprises: 
 

- An independent Chair  
- Four independent NEDs  
- A shareholder Director 
- Two Executive Directors (CEO and CFO).  
 

OS is a truly unique organisation with an important role to play in society across the UK and 
internationally. Central to its culture is the belief that through combining different backgrounds, 
experiences and perspectives, OS will achieve its vision. The business is a welcoming 
environment where diversity and inclusion are core to its culture and success. A diverse and 
inclusive Board sets the tone for the organisation.  
 

Culture on the OS Board is collegiate and collaborative.  Debate is robust and respectful 
bringing diverse voices and views to the table. In addition to its focus on commercial and 
corporate governance matters, the Board is supportive helping its leadership team navigate 
the variety of transformations currently ongoing. 
 

Due to a combination of ongoing succession planning as well as the desire to further enhance 
relevant skills required to drive the transformation and commercial growth agenda, the Board 
is going through a period of change.  In 2020, two new NEDs were appointed who bring a 
wealth of private sector commercial leadership, digital and (international) growth experience. 
Last October, OS appointed a new CFO who has landed extremely well.  
 

After having served a maximum of two terms with an extension of one additional year, the 

Audit and Risk Chair will rotate off the Board in the Summer of 2022.  The Board has now 

embarked on a process to find his successor.  
 

Detailed biographies of the Board can be found in the Appendix on p. 9.  
 
 

OS Shareholder Framework, Seven Principles of Public Life    and FRC UK Corporate 
Governance Code  
  

https://www.ordnancesurvey.co.uk/documents/legal/os-shareholder-framework-document.pdf
https://www.ordnancesurvey.co.uk/documents/legal/os-shareholder-framework-document.pdf
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-uk-corporate-governance-code-final.pdf
https://www.frc.org.uk/getattachment/88bd8c45-50ea-4841-95b0-d2f4f48069a2/2018-uk-corporate-governance-code-final.pdf
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THE ROLE  
 

Key Responsibilities 
 

This is an exciting time for OS as the business is at its early stages of executing its new 

strategy. A crucial element to its success is a robust risk framework that will enable the 

organisation to become more commercially driven in its culture and approach.  

In addition to the ordinary duties, the new Chair of Audit and Risk Committee will play an 

important role in overseeing the development of this risk framework, and ensure effective 

oversight of a growing international B2B, B2G and B2C organisation which is on a journey of 

building new revenue streams and capabilities.   
 

The incoming Non-Executive Director will be expected to contribute to the success of OS by 

encouraging and challenging the Executive Directors, contributing to strategic debate, and 

monitoring performance against agreed commercial strategies and plans.  He/she will bring 

an understanding and familiarity of operating in a data and technology driven environment and 

the different type of risks associated with operating in this space.  
 

In addition to the above, the Non-Executive Director will:  
 

▪ Constructively challenge and help develop proposals on strategy; provide entrepreneurial 

leadership within a framework of effective and robust controls which enable risk to be 

assessed and managed; 
 

▪ As Audit and Risk Committee Chair, scrutinise the performance of management in 

meeting agreed goals and objectives and monitor the reporting of performance; Develop, 

update and approve the annual budget; 
 

▪ Ensure that financial controls and systems of risk management are robust and defensible; 

Satisfy yourself on the integrity of financial information; 
 

▪ Devote time to developing and refreshing knowledge and skills; 
 

▪ Uphold high standards of integrity and probity and support the Chairman and executive 

directors in instilling the appropriate culture, values and behaviours in the boardroom and 

beyond; 
 

▪ Insist on receiving high-quality information sufficiently in advance of Board meetings; 
 

▪ Take into account the views of shareholders and other stakeholders where appropriate; 
 

▪ Make sufficient time available to discharge your responsibilities effectively. 
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CANDIDATE PROFILE 
 

OS is seeking to appoint individuals from a wide range of backgrounds who will possesses a 

combination of the following experiences and competencies: 
 

▪ A track record of financial leadership with current knowledge of financial accounting and 

reporting best practice. This could have been gained as a CFO or Divisional Finance 

Director, ideally in an international organisation;  

▪ Experience gained in relevant business environments, such as the B2B Services, Data, 

and/or Technology sectors; 

▪ Experience of developing risk management frameworks to enable a business to scale 
internationally both through existing and new revenue streams, and through the 
development of strategic partnerships; 
 

▪ Financially qualified and technically adept, able to handle the external auditors and to 

ensure, along with other members of the Audit & Risk Committee, that financial 

information is accurate and financial systems and controls are robust; 

▪ Ideally, prior service as a Non-Executive Director, but certainly a proven track record as 

a senior level finance practitioner with experience of audit and compliance; 

▪ Able to command the confidence of key stakeholders such as industry, Government and 

other public bodies/partners and an appreciation of the public sector context in which 

OS operates; 

▪ Able to be an effective ‘sounding board’, and, on occasion, a ‘critical friend’ and mentor 

to the CFO and executive management team;  

▪ Understanding of the non-executive nature of the role but willing to get involved with the 

business and enthused by its opportunities and challenges. 
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TERMS OF APPOINTMENT 
 

The appointment will be for a term of three years, with a minimum time commitment of 

approximately 25-30 days per year. This will include attendance at Board meetings, 

Committee meetings, away days, site visits and meetings with the Executive. Meetings take 

place both in London and at Ordnance Survey headquarters near Southampton. 
 

The post attracts an annual fee of £28,000 per annum plus expenses. 

 

2022 BOARD SCHEDULE  
 

Board Meetings OSARC Meetings 

15 March 2022 

26 April 2022 

7 June 2022 

27 July 2022 

20 September 2022 

15 November 2022 

15 December 2022 

25 April 2022 

16 June 2022 

14 November 2022 

 

 

PROCESS 
 

The process will entail the following stages:   

▪ Closing Date for Applications – 25 March 

▪ KF Shortlist Candidate Interviews – April/early May 

▪ OS Panel Interview – w/c 23 May* 

▪ Appointment Successful Candidate – mid June 

In order to apply, please submit a CV and covering email to:  

ordnancesurveyNED@kornferry.com 
 

KORN FERRY CONTACTS 
 

Doug McAllister 
Senior Client Partner, Board Services   
 

Ryder Court, 14 Ryder Street 
London SW1Y 6QB 
United Kingdom 
T: +44 (0) 207 024 9005 
M: +44 (0) 7595 963 273 

Email: doug.mcallister@kornferry.com 

Joyce Disco  
Principal, Board Services  
 

Ryder Court, 14 Ryder Street 
London SW1Y 6QB 
United Kingdom 
T : +44 (0) 207 024 9379 
M : +44 (0) 734 108 4140 
Email : joyce.disco@kornferry.com 

Shu Zhang 
Senior Associate, Board & CEO Services 
 

Ryder Court, 14 Ryder Street 
London, SW1Y 6QB 
Tel : +44 (0) 7796347116 
Email : shu.zhang@kornferry.com 

Jeremy Shoosmith 
Project Coordinator 
 

Ryder Court, 14 Ryder Street 
London, SW1Y 6QB 
Tel : +44 (0) 207 024 9104 
Email : jeremy.shoosmith@kornferry.com 

 

* These are estimated timings – a specific date is still to be confirmed  

mailto:ordnancesurveyNED@kornferry.com
mailto:doug.mcallister@kornferry.com
mailto:joyce.disco@kornferry.com
mailto:shu.zhang@kornferry.com
mailto:jeremy.shoosmith@kornferry.com
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APPENDIX –  BOARD MEMBER 

 
Stephen Lake  
Interim Non-Executive Chair and Interim CEO 
 
Stephen was appointed as Interim CEO of OS with effect from 4 October 
2021, in addition to his role as Interim Chair which he has held since March 
2021. 
 

Stephen originally joined the OS Board as a Non-Executive Director in 2015, bringing over 30 
years of commercial experience in digital media and technology businesses, both as a senior 
corporate executive with Reuters and QinetiQ, and as a successful investor/entrepreneur. 
 

Stephen is an experienced Non-Executive Director with over 17 years of board experience in 
both the USA and the UK, helping organisations he works with to gain the insights, commercial 
opportunities, skills and relationships they need to grow and profit from change. 
 

Stephen is also a UK qualified Chartered Accountant. 
 

 
James Coppin OBE 
Shareholder Director 
 
James works for UK Government Investments (UKGI) and is the 
Shareholder Director, appointed by the Secretary of State for Business, 
Energy and Industrial Strategy in December 2021. 

 

James joined UK Government Investments (formerly the Shareholder Executive) in March 
2014. He has worked on a variety of corporate finance and governance projects, including 
government investments into industry and government asset sales. Major government sales 
worked on include the two public equity offerings of Royal Mail shares that removed Royal 
Mail from public sector ownership and advising the Department for Transport on Network 
Rail’s sale of c. 5,000 railway arches. 
 

He has recently been advising the Department of Health and Social Care on transactions 
relating to the provision of indemnity cover for GPs and working with the UK’s Vaccine 
Taskforce on negotiating agreements with vaccine manufacturers to secure vaccines and 
manufacturing capacity as part of the UK’s response to Covid-19. In June 2021, James was 
awarded an OBE for his services to the Vaccine Taskforce in the Queen’s Birthday Honours. 
 

Prior to joining UKGI, James spent ten years working in corporate finance, first on the sell side 
in investment banking and, immediately prior to joining UKGI, on the buy side, at a hedge 
fund. He started his career at Bank of America, working in London and New York. 
 

James holds an Economics degree from St Catharine’s College, Cambridge. 
 
 

Jacques Cadranel  
Non-Executive Director  
 
Jacques has spent over 25 years in a range of finance and strategy roles 
from large quoted businesses to start-up ventures. 
 
He has previously served as Group Finance Director of Which? and with 

Thomson Reuters (CFO- Europe). 
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Jacques currently serves as Chair of the Risk & Audit Committee of the British Medical 
Association, and at Ordnance Survey serves as chair of both OS’s Audit and Risk Committee 
(OSARC) and Pensions Committee. 
 

Philippa Hird  
Non-Executive Director 
 
Philippa is an independent director with a particular interest in governance, 
people strategy, recruitment, remuneration and the delivery of complex 
change. She is currently Chair of the NHS Pay Review Body, Senior 
Independent Director and Remuneration Committee Chair of Ordnance 

Survey and Deputy Chair and Remuneration Committee Chair of AQA. 
 
Philippa is a Non-Executive Director of UK Strategic Command, an independent member of 
the Remunerations Committee of St Edmund’s College, Cambridge and a member of the Lord 
Chancellor’s Advisory Committee for Cambridgeshire. 
 
As Group Human Resources Director of ITV Plc until 2009, Philippa led the consolidation of 
the regional ITV companies. Prior to that she held general management and then HR roles in 
Granada Group Plc. She began her career in marketing with ICI and has an MA in Politics, 
Philosophy and Economics from The Queen's College Oxford. 
 
Philippa was  a non-executive director of HMRC, a Board member of Opportunity Now and of 
Creative Skillset and Vice President of the Chartered Institute of Personnel and Development 
(CIPD). She is a Companion of the CIPD and a fellow of the RSA. 
 

Ron Mobed  
Non-Executive Director 
 
Ron Mobed has held executive positions in information and analytics 
companies including seven years as CEO at Elsevier where he led the 
digital transformation of the business and five years as division 
President/COO at IHS, which he helped to take public. Earlier, he held 

various positions at Schlumberger in the USA, Africa and Asia. 
 

He is currently Chair of Robert Walters PLC, a leading professional recruitment company, a 
Non-Executive Director at Aveva PLC, a FTSE100 global leader in industrial software, and a 
Supervisory Board Member at Fugro N.V., the world’s leading geo-data specialist. He is also 
a Trustee of the University of Dundee and of the Campaign for Science and Engineering 
(CaSE). 
 

Ron holds a BA/MA from Cambridge University and a MSc from Imperial College London and 
is a Fellow of the Energy Institute and of the Institute of Directors. 
 
 

Carol Potter  
Non-Executive Director 
 
Carol has extensive experience of global Marketing, Brands and 
Communications, counselling the upper echelons of a raft of entities and 
Fortune 500 companies across a diversity of sectors. Most recently she held 
the roles of Global Vice-Chair, Brand and President & CEO of Europe, 

Middle East and Africa at Edelman. 
 
She has lived and worked in both the developed and the developing markets of USA, Europe, 
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Middle East and Asia including nine years spent in China as President & CEO of BBDO, part 
of the Omnicom group. 
 
Carol sits on the Development Board of Chance to Shine, a cricket charity, and is a Fellow of 
the Royal Society of Arts as well as a member of D&AD. She has a degree in Politics and 
History from Manchester University. 
 
 

Steve Showell 
Chief Financial Officer 
 
In his role as Chief Financial Officer, Steve has responsibility for all 
financial matters within Ordnance Survey.  
 

Steve brings a wealth of finance and commercial experience to OS, having 
held senior finance and commercial roles across a variety of sectors, both in the UK and 
internationally. He spent 17 years at Vodafone, where he was Finance Director for the IoT, 
Cloud and Security Business, and also spent four years in the Netherlands where he led 
Enterprise Commercial Management, responsible for pricing, distribution, indirect partners 
and marketing. 
 

After Vodafone, Steve joined British Airways, where he led the Commercial Finance team, 
was a Pension Trustee Director and sat on the Board of BA Holidays. Most recently, Steve 
has been Group CFO of a high-growth start-up, supporting the Board to raise funds and 
expand the business internationally. 
 

Steve is a Chartered Accountant, having qualified in 2001 with PwC. 


