
Independent Chair 

Job description and Person Specification 

 

Introduction 

 
SHCP was founded in 2017 and is the health and care place partnership for Sheffield. It is an alliance 

of health and social care organisations that work together to improve the planning, commissioning, 

provision and people’s experience of health and care services across Sheffield. The constituent 

partners are: 

• NHS Sheffield Clinical Commissioning Group 

• Primary Care Sheffield Limited 

• Sheffield City Council 

• Sheffield Children’s NHS Foundation Trust 

• Sheffield Health and Social Care NHS Foundation Trust 

• Sheffield Teaching Hospitals NHS Foundation Trust 

• Voluntary Action Sheffield 
 

These organisations are sovereign bodies with their own structures and governance responsibilities. 

They come together within SHCP under a non-legally-binding Partnership Agreement (PA), which has 

been updated and strengthened in 2021 and which defines the shared commitment to optimise the 

way we work together to achieve the best outcomes for all the people of Sheffield. This involves; 

• developing a long term vision 

• developing short, medium and long term priorities towards that vision and agreeing 
programmes to deliver these 

• having an organisation structure which celebrates collaborative working and seeks to 
optimise our cohesiveness in all inward and outward facing activities 

• communicating what we do in a way which informs all interested parties on what we are 
doing and in particular ensures that all employees feel part of the Partnership as well as part 
of their constituent organisations 

• operating on the basis of light touch and subsidiarity 

• having a clear framework for delegation, accountability and problem solving 

• to support the development of social and inclusion equity practice within partnership 
working. 

 

As a partnership, we are particularly keen to optimise our collaboration and integration of services 

and to strengthen our place partnership, such that we are in the strongest possible position to 

present a cohesive view of Sheffield’s priorities and needs, particularly when interfacing with bodies 

such as the South Yorkshire Integrated Care Board (ICB).  

To achieve this, we have a Board which contains representatives from our constituent organisations 

and other relevant stakeholders, which meets normally quarterly. We have an executive group, 

involving Chief/Senior Executives from our constituent organisations. We have clinical/frontline 

leadership groups (or, where appropriate subsets of these groups). We work in harmony with any 

relevant regional and national alliances in which our partners participate and we have a small team 

to support the Partnership’s work. 

 



The Role 

The role of Independent Chair is to oversee the partnership working between the constituent 

organisations, engaging with Board colleagues and other stakeholders to maximise the benefits of 

collaborative working, shared decision making and effective governance. In addition, the Chair will 

participate in and help to shape the City’s approach to partnership development, ensuring that 

liaison with other key City partnership organisations is optimised and contributes strongly to 

improved health, care and wellbeing for all our citizens. 

The Independent Chair will support and lead our Board in its work to deliver our vision for 
Health and Care in Sheffield, and this includes playing our full role as anchor organisations in our 
city.  The Independent Chair will be an ambassador for our partnership, promoting our work 
with groups and people within and beyond the city.  The Chair will ensure our work and 
approach upholds the values we have agreed. 

 
The chairing of our Partnership will require engagement with constituent partners and other City 

stakeholders and will require an awareness of the activities and issues relevant to non-executive, 

executive and elected leaders in the NHS, Local Authorities, the Voluntary, Community and Social 

Enterprise sector, the City’s two universities and our FE college, other relevant organisations, 

patients, service users and members of the public. 

The Chair will need to be aware of the changes affecting the NHS and particularly the development 

of the new NHS ICB for South Yorkshire. They will have a major role in ensuring that the City’s 

institutions, as far as possible, present a cohesive face within the ICB and are represented in all 

interfaces in a manner which is constructive and which optimises any outcomes for Sheffield. 

Responsibilities 

1. The Chair will be independent from all constituent organisations within the Partnership. 

2. Their principal responsibility is to provide leadership of the Partnership to ensure the partners 

establish and agree: 

• A shared vision and mission which always has patients, service users and the public at its 
heart 

• To deliver that vision through deciding shared strategic priorities together with operational 
programmes and action plans which pursue better outcomes in tackling health inequalities 
and the wider determinants of health 

• Maximum cohesiveness across our organisations so that we face in to the City and out to 
relevant organisations (e.g. ICB) with one City perspective on all relevant common issues.  

• An appropriate governance and operating model, which is streamlined and able to resolve 
any issues expeditiously 

• A comprehensive consultative and communication framework aimed at complementing the 
arrangements within and across the constituent organisations. 

• Shared values, including openness, transparency and inclusion and demonstrating a 
commitment to upholding the Nolan Principles of Public Life 

 

3. In terms of Governance, the Chair, working with Board colleagues, will: 

• Ensure we have sound governance arrangements, in consultation with partner 
organisations, which are fit for purpose and ensure all are fully able to fulfil their roles 

• Ensure that we have at all times a strong executive structure, with comprehensive 
representation from and interface with constituent organisations and which has appropriate 
clinical input 



• Set a collegiate tone for the Partnership, encouraging the behaviours that support open and 
constructive challenge, debate and effective decision making 

• Ensure there are constructive relationships between all members of the Partnership 

• Ensure we optimise the cohesiveness of the Partnership, speaking with one voice in all 
relevant inward and outward facing communications and interfaces. 

. 

4. The relationship between the Chair, Partnership Executive Lead, and the Director of the Health 

and Care Partnership Office is fundamental. The Chair’s role is to manage the Board in a way that 

meets the terms and spirit of the PA and holds the Partnership’s Executive Group to account for 

delivery of the Partnership’s priorities, and to this end, his/her relationship with the Executive Lead 

and Director Lead should be one of critical friend and sounding board. 

5. The Chair will have a key role in developing a culture which promotes Equality, Diversity and 

Inclusion within the operation of the Partnership 

Person Specification 

The successful candidate will require vision, wisdom, tact and experience to enable and galvanise 

the work of the leaders of our constituent organisations, alliances and partnerships to maximise the 

benefits of collaborative working, shared decision making, innovative thinking and effective 

governance. 

They will need to be conscious of the competing demands on the partners through their individual 

responsibilities and accountabilities and through their involvement with other 

partnerships/alliances. 

The successful candidate will either be a resident of Sheffield; or closely familiar with Sheffield and 

how the city works. The Chair will have sound experience and track record at Board level of leading 

an organisation or partnership at a scale relevant to the Partnership. This will involve demonstrating: 

• Chairing skills, including complex interdisciplinary meetings at a senior level 

• The ability to manage competing or differing views, and positively challenge to achieve the 
desired outcome 

• An understanding of change management process and leading within an environment of 
change.  

• The ability to take an objective view, seeing issues from all perspectives and especially 
external and user perspectives 

• The ability to engage people by the way they communicate and interact with others 
including politicians, members of the public, and clinical and professional leaders 

• The ability to generate and develop good working relations across Board member 
organisations at Board and senior management levels, using influence and persuasion to 
articulate a balanced view and to encourage constructive debate 

• Good communication skills 

• An understanding of health, care and local government, the broader public sector, and 
voluntary, community and social enterprise landscape, sufficient to lead and build strong 
relationships across sectors 

• The ability to recognise discrimination and bias in its many forms and promote Equality, 
Diversity and Inclusion within the operation of the Partnership 

• The ability to undertake inclusion and social equity work and navigate the challenges and 
opportunity this may bring across all protected characteristics under the Equalities Act 2010. 

• A sound understanding of public sector principles and values, including demonstrating a 
commitment to upholding the Nolan Principles of Public Life 

 



Terms of Appointment 

The post holder will be required to commit around 3-4 days per month to Partnership duties, 

although this may vary over the course of the year.  This (and associated remuneration) will be 

reviewed after one year. The post will be remunerated, commensurate with similar roles elsewhere 

in the system. Remuneration is taxable and subject to National Insurance Contributions, but not 

pensionable. 

The post holder will be appointed for 3 years in the first instance, with a review and potential one-

off extension for a further 3 years at the end of this period, subject to satisfactory reviews. They will 

be subject to annual appraisals, possibly involving a 360 degree process. 

Due to the confidential nature of some of the issues which will be covered, the post holder will be 

expected to observe the highest standards of confidentiality. They will be provided with an NHS 

email account and will be expected to use this and keep it secure for all SHCP business. They will be 

provided with all relevant communications and publications through the support team. 

The post holder will be expected to adhere with key policies of the host organisation. These included 

Standards of Business Conduct (Declaration of Interests, gifts and hospitality) Policy and the Fit and 

Proper Persons Policy. 

The Appointment does not create a contract of service (employment) and is not within the 

jurisdiction of Employment Tribunals, neither is there any entitlement for compensation for loss of 

office through employment law. 

 

 

 


