
 
 

 
 

 

 

  

CANDIDATE PACK 

CHAIR OF THE BOARD  
CW MEDICINES LTD 
 
CW Medicines Ltd is a wholly-owned company of Chelsea and Westminster NHS Foundation Trust 

CHAIR OF THE BOARD 

Typically, 1 days per month per month (equivalent) 

Remuneration: £6,400  

ROLE SUMMARY   

We are seeking to appoint a non-executive director to join our board in the role of chair. The role will 

require individuals whose personal values are aligned to those of the NHS, the company, and the 

Trust.  

As part of the unitary board of directors, non-executive directors are ultimately and collectively 
responsible for all aspects of the performance of the company and play a crucial role in bringing an 

independent perspective to the boardroom in addition to any specific knowledge and skills they may 

have.   

Non-executive directors have a duty to uphold high standards of probity and governance and ensure 

that the company operates in accordance with its values, with integrity and with a commercial edge, 

developing and sustaining the business and its viability.  

Non-executive directors should foster good relations in the boardroom and apply similar standards of 

care and skill in their role as a non-executive director as they would in similar roles elsewhere.  

Non-executive directors must comply with the requirements of the Fit and Proper Persons Test.  

Closing date for applications: 21 Mar 2022 

 

  



CONTEXT  

CW Medicines Ltd is a wholly-owned subsidiary (the company) of Chelsea and Westminster Hospital 

NHS Foundation Trust which will come into effect operationally in April 2022. Wholly owned 
subsidiary companies are an organisational and governance form that NHS foundation trusts can 

legally establish to manage part of their organisation. Wholly owned subsidiary companies are 

separate legal entities. CW Medicines Ltd has been set up, as a separate entity to provide outpatient 

pharmacy services, focussed on ensuring efficient and safe supply of medicines to patients.  

Chelsea and Westminster Hospital NHS Foundation Trust is one of the top-ranked and top-performing 
trusts in the UK, working over two main hospital sites—Chelsea and Westminster Hospital and West 

Middlesex University Hospital, and across 12 community-based clinics in North West London. It prides 

itself on delivering outstanding care to a community of more than 1.5m people.  

It runs the second-largest maternity service in England, delivering more than 11,000 babies every 

year. The Trust’s specialist care includes our world-renowned burns service and award-winning sexual 

health services.  

Forming CW Medicines Ltd allows the exciting introduction of significant benefits to our patients—for 

example, it will provide the platform for a cohesive and responsive pharmacy service across the Trust. 

 

THE ROLE OF THE BOARD OF DIRECTORS 

The board of directors consists of two non-executive directors, including the chair and three executive 

directors, including the managing director and/or chief pharmacist. They are collectively responsible 

for the exercise of the powers and the performance of the company. 

As a unitary board, all directors have joint responsibility for every decision of the board of directors 

and share the same liability. This does not impact upon the particular responsibilities of the managing 

director as the accounting officer. 

The general duty of the board and of each director individually, is to act with a view to promoting the 

success of CW Medicines Ltd, to maximise the benefits for the members of the board as a whole. 

Its role is to provide entrepreneurial leadership of the company within a framework of prudent and 

effective controls, which enables risk to be assessed and managed. It is responsible for: 

 Ensuring the quality and safety of services provided to patients and applying standards of 

governance set out by Companies House.  

 Setting the company’s vision, values and standards of conduct, and ensuring that its obligations to 

its staffs are understood, clearly communicated and met. In developing and articulating a clear 
vision for the company, it should be a formally agreed statement of the company’s purpose and 

intended outcomes, which can be used as a basis for the company strategy, planning and other 

decisions. 

 Ensuring compliance, including mandatory guidance, relevant statutory requirements and 

contractual obligations. 

 Setting the company’s strategic aims at least annually, taking into consideration the views of the 

stakeholder, ensuring that the necessary financial and human resources are in place for the 

company to meet its priorities and objectives, and then periodically reviewing progress and 

management performance. 

 Ensuring that the company exercises its functions effectively, efficiently and economically. 



The board of directors keeps its performance and effectiveness under ongoing review. It undertakes a 
self-assessment of effectiveness supported by post board of directors’ meeting reflections, a 

development programme, the review of governance arrangements and any committees’ annual self-

assessment exercise. 

The board of directors maintains continuous oversight of the company’s risk management and 

internal control systems with regular reviews covering all material controls, including financial, 
operational and compliance controls. The board of directors reports on internal control through the 

annual governance statement as part of the annual report and accounts.  

The board of directors will meet four times per year (excluding development sessions). 

The appointment of the chair requires approval by the Trust.  

 

JOB DESCRIPTION 

OBJECTIVES  

The chair will use all reasonable endeavours to assist and support the board and executive team in 

promoting the organisation’s vision. The chair will seek to provide inclusive leadership to the CW 
Medicines Ltd board, using all reasonable endeavours to ensure that each board member fulfils their 

duties and responsibilities for the effective governance of the organisation. The chair will also support 

and, where appropriate, challenge the managing director/chief pharmacist and seek to ensure that 
the board functions as a team and works closely with the entire executive team of the organisation to 

achieve agreed objectives.  

CHAIR ROLE DESCRIPTION 

Accountable to: Board of directors of CW Medicines Ltd 

OVERALL PURPOSE 

 Commit to working to, and encouraging within the company, the highest standards of probity, 

integrity and governance and contribute to ensuring that the company’s internal governance 

arrangements conform to best practice and statutory requirements. 

 Provide independent judgement and advice on issues of strategy, vision, performance, resources, 

and standards of conduct and constructively challenge, influence and help the executive board 

develop proposals on such strategies. 

 In accordance with agreed board procedures, monitor the performance and conduct of management 

in meeting agreed goals and objectives and statutory responsibilities, including the preparation of 

annual reports and annual accounts and other statutory duties. 

RESPONSIBILITIES 

 Contribute to the determination of appropriate levels of remuneration for executive directors. 

 Bring independent judgement and experience based on commercial, financial, capital investment and 

governance expertise from outside the company and apply this to the benefit of CW Medicines Ltd, 

its stakeholders and its wider community. 

 Assist fellow directors in setting the company’s strategic priorities, ensuring that the necessary 

financial and human resources are in place for the company to meet its objectives, and that 

performance is effectively monitored and reviewed. 



 Assist fellow directors in providing entrepreneurial leadership to the company within a framework of 

prudent and effective controls, which enable risk to be assessed and managed. 

 Assist fellow directors in setting the company’s values and standards and ensure that its obligations 

to its stakeholders and the wider community are understood and fairly balanced at all times. 

 Engage positively and collaboratively in board discussion of agenda items and act as an ambassador 

for the company in engagement with stakeholders including the local community, dealing with the 

media when appropriate. 

GOVERNANCE 

 Ensure that the governance arrangements are working in the most effective way for CW Medicines 

Ltd. 

 Develop the knowledge and capability of the board through leading and mentoring other board 

members and enable access to training/coaching/information to enhance the overall contribution of 

the board. 

 Encourage positive change where appropriate, addressing and resolving any conflicts within the 

board. 

 Ensure the board undergoes an appraisal process on an annual basis. 

 Ensure that the board is regularly refreshed and incorporates the right balance of skills, knowledge 

and experience needed to govern and lead the organisation effectively, and which also reflects the 

wider population. 

 Approve the annual cycle of the board meetings, meeting agendas, chair and facilitate meetings, 

monitor decisions taken at meetings and ensure they are implemented. 

 Work within any agreed policies adopted by CW Medicines Ltd. 

 Maintain careful oversight of any risk to reputation and/or financial standing of the organisation. 

COMMUNICATIONS AND WORKING RELATIONSHIPS 

 Ensure the effectiveness and constructive dialogue and promote harmonious relations with the 

following Trust bodies as requested: 

 Board of directors 

 Council of governors 

 Stakeholders in the Trust’s community 

 National healthcare stakeholders 

 Regulators including NHS England/NHS Improvement and the Care Quality Commission 

 Participate, when requested, in the work of the Trust board of directors and council of governors, 
and maintain appropriate links with the chief executive and individual directors, as well as with the 

wider local and national health and social care community. 

 Develop high level relationships with key stakeholders, including the company’s financiers, but 

ensuring that the interests of all stakeholders are fairly balanced at all times. 

 Bring balance to the use and influence of external advisers. 



 Represent the company’s views with national, regional or local bodies or individuals and ensure that 

the views of a wide range of stakeholders are considered. 

CORPORATE RESPONSIBILITIES 

 To work at all times in the interests of CW Medicines Ltd. 

 Contribute to the strategic vision of the company and the identification of the company’s objectives. 

 Ensure compliance with all corporate governance and statutory requirements. 

 Responsible for own health and safety and the health and safety others at work. 

 Uphold the values of the company, to be an appropriate role model and to ensure that the board 

promotes equality and diversity for all its staff and other stakeholders. 

 Be an ambassador for the company, be knowledgeable and aware of local issues. 

 Set an example on all policies and procedures designed to ensure equality of employment—staff, 

patients and visitors must be treated equally irrespective of gender, ethnic origin, age, disability, 

sexual orientation, religion etc. 

PERSONAL RESPONSIBILITIES 

 Take responsibility for self-development on a continuous basis, undertaking this in work or 

development opportunities as appropriate. 

 Participate in personal objective setting and review, including the creation of a personal 

development plan. 

 Act as an ambassador for the company and its services. 

 Promote the objectives and ethos of the company at all times. 

 Respect confidentiality of any confidential information shared during the course of employment. 

 To contribute to the work of the board through debate, scrutiny and challenge, with particular 

focus on issues of strategy, performance and governance. 

  



PERSON SPECIFICATION 

E = Essential 

D = Desirable 

QUALIFICATIONS 

 Professional qualification in a relevant discipline or relevant experience E  

 Degree or equivalent D 

 Further qualification in management D 

EXPERIENCE 

 Experience of leadership in a large and complex organisation E 

 Experience at board level in a large and complex organisation D 

 Experience in chairing boards or committees D 

SKILLS AND ABILITIES 

 Highly developed leadership skills E 

 Excellent communication skills E 

 Effective influencing skills E 

 Sound networking skills E 

 Highly developed analytical skills E 

 Highly developed interpersonal skills E 

 Effective team player E 

 Ability to provide constructive challenge E 

 Ability to manage conflict E 

KNOWLEDGE 

 Best practise in corporate governance E 

 Strategy development E 

 Performance management E 

PERSONAL ATTRIBUTES 

 Politically aware E 

 Gravitas E 

 Assertive E 

 Proactive E 

 Enquiring E 

 Sound judgement E 

 Commitment to self-development E 

  



HOW TO APPLY 

APPLICATION PROCESS 

Closing date for applications:  1 April 2022 

Details of the interview arranagements will be confirmed in April 2022. 

Shortlisted candidates will have the opportunity to informally meet the managing director prior to the 

formal interviews, which will be held on in April 2022.  

Applications should include: 

 A covering letter explaining why the appointment interests you, how you meet the 

appointment criteria and what you specifically would bring to the post. 
 

 A curriculum vitae (CV) with education and professional qualifications and full employment 

history. Please include daytime  and evening telephone contact numbers and email addresses. 

The CV should include names and contact details of three referees. References will not be 
taken without your permission. 

 

 A completed Diversity monitoring form. 
 

 A completed Fit and proper person self declaration form. 

Please note that the information you provide will be treated as confidential, and is for monitoring 

purposes only. It will not form part of the application process. 

Applications can be made via http://trac.jobs/ or https://www.jobs.nhs.uk/ 

For a confidential conversation please contact Virginia Massaro (Director), Deirdre Linnard (Chief 

Pharmacist) via Janet Adeyemi (Deputy Company Secretary) at janet.adeyemi4@nhs.net  

 

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
https://www.hhmicrosites.com/wp-content/uploads/2021/12/FPPR-declaration-Feb-2020-FINAL.docx
http://trac.jobs/
https://www.jobs.nhs.uk/
mailto:janet.adeyemi4@nhs.net

