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Welcome Note from Rt Hon Grant Shapps MP 

Secretary of State for Transport 

 

This is an exciting time for the Department for Transport. The transport network touches the 

lives of everyone in the UK, and our ambitious programme of renewal – improving journeys, 

boosting economic opportunities, securing our supply chain – will shape Britain for 

generations to come. The aviation side of our business is especially vital to getting the post-

COVID economy back on its feet – helping businesses, creating jobs, enabling tourism and 

levelling up the nation.

NATS, formerly known as National Air Traffic Services, is the UK's leading provider of air 

traffic control services, handling 2.4 million flights and 250 million passengers in UK airspace 

each year. In addition to providing services to 13 UK airports, and managing all upper airspace 

in the UK, NATS provides services around the world spanning Europe, the Middle East, Asia 

and North America.

The Government owns 49% of the group and we are looking for two Non-Executive Directors 

(known as Partnership Directors) to join the Board. Specifically, we seek a candidate with a 

financial background and a candidate with a background in safety. This document contains 

information about the roles and  requirements.

I want the organisations we are involved with to benefit from a wide variety of ideas, 

experience and backgrounds. That means we need diverse candidates who can bring wide 

experience and dynamic ideas to boards.  We are committed to making our appointments 

more diverse in terms of ethnicity, gender, disability, life experience and background.

If you are excited about the opportunity to shape a nationally important company and have 

an interest in airspace, this is a great opportunity.

Welcome
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Overview

NATS is the UK's provider of Air Traffic Control services. In a typical year pre-Covid, it handles over 2.5 million 

flights and 250 million passengers flying in airspace over the UK and eastern part of the North Atlantic. It also 

provides air traffic services at 13 airports in the UK. If you have been a passenger on a commercial aircraft flying in 

UK airspace, then it’s highly likely that NATS has handled your flight. An overview of NATS can be found here.

Revenues were circa £900 million pre-Covid and NATS employs around 4,500 people – comprising 1,700 Air 

Traffic Controllers, 650 Air Traffic Service Assistants, 1,000 engineers, and 1,000 other specialists.

NATS' purpose is to make the skies an even safer and more efficient environment for aviation. With this in mind, 

two things drive everything they do. Firstly is safety, a duty of care for the skies. Secondly is a constant striving for 

improvement to ensure aviation best meets the needs of a changing world.

It's values are: 

• We are safe in everything we do 

• We rise to the challenge

• We work together

As a result of the impact of Covid, in 2020/21 NATS declared a pre-tax loss of £38 million. It handled 661,000 

flights which was down 73% from 2019. In June 2020, NERL completed a full refinancing of its debt structure and 

secured £1.6 billion of funding by issuing £750 million of unsecured bonds and agreeing £850 million of new 

unsecured bank borrowings.

A copy of the latest annual report as well as all recent press and financial statements can be found at the NATS 

website which is www.nats.co.uk. 
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Air traffic services fall broadly into two categories which are provided respectively by the two main operating 

subsidiaries - NATS (En Route) plc and NATS (Services) Ltd:

NATS (En Route) plc is the regulated monopoly provider of en route air traffic control and related services to 

aircraft operating in UK controlled airspace, as well as approach services to aircraft flying to and from the 

principal airports in the London area.  Prior to the CV-19 pandemic, it had its busiest day ever in July 2019 

handling 8,863 flights. 

These volumes are anticipated to return within a few years, driven in part because while it manages around 11% 

of Europe’s airspace by volume, 25% of the total flights in Europe enter its airspace making it some of the busiest 

in the world, made more complex by the UK’s position as the gateway for air routes between Europe and North 

America.  

These services are provided from air traffic control (ATC) centres at Swanwick and Prestwick and are supported 

by an infrastructure of radio, radar and other navigation aids. 

Related services include the provision of aeronautical information to the aviation industry, services to North Sea 

helicopters, and the Oceanic service which controls the movement of aircraft to a midpoint across the North 

Atlantic. Civil en-route services are provided on an integrated basis with military air traffic services under a

contract with the Ministry of Defence.  

The company operates under the terms of a licence awarded by the Government under the Transport Act 2000 

and is subject to economic and safety regulation by the Civil Aviation Authority following Brexit which ended 

European Commission oversight.

NATS (Services) Ltd is its unregulated business providing commercial air traffic control and aviation related 

services to a variety of customers in the UK and overseas.  Its main business is the provision of ATC services at 14 

UK airports plus Gibraltar under competitive contract to the airport operators. Airports served include Heathrow, 

Stansted, Luton and Manchester as well as Gatwick in 2022 following a transition process currently underway.  

Operations  
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Challenges 

NATS is facing a number of major challenges including:

• Maintaining and enhancing the quality and safety of the operational service (which is widely regarded as 

among the best in the world), while driving up efficiency and cost-effectiveness;

• Continuing to develop and implement business plans which meet tough regulatory targets whilst also 

delivering a strong financial performance for their shareholders;

• Delivery of SESAR and UK airspace change.  SESAR is the European-wide standard for future systems, 

designed to produce a step change in safety, performance and efficiency.  The main challenge in the years 

ahead is the introduction of SESAR compliant systems which NATS will achieve through its Deploying 

SESAR Programme;

• Building on the success to date of their new business development and growth strategy in overseas 

markets;

• Maintaining strong employee relations at all times, and investing in their people, to ensure the delivery of 

an efficient operational service and associated support;

• Managing the significant risks and obligations of the historical Defined Benefit Pension Scheme which 

currently has a substantial and volatile deficit;

• Managing service performance and delivering a regulated business plan with new uncertainties arising 

from the impact of the CV-19 pandemic on the aviation industry.
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42%

49%

Ownership Structure 

The Group underwent a major change in its structure and ownership as a result of the Transport Act 2000 and it 

subsequently became a Public Private Partnership (PPP) in July 2001.

Under the Transport Act 2000, air traffic services carried out by NATS were separated from economic and safety 

regulation, carried out by the Civil Aviation Authority, and new operating subsidiaries were created to separate 

services which are subject to competition from those which are a natural monopoly. 

The PPP was the result of a ‘strategic partner’ acquiring a 

controlling shareholding in NATS.  The partner -  Airline 

Group - is a consortium of seven airlines and Universities 

Superannuation Scheme (USS) and includes British Airways, 

Thomas Cook in administration, the Pension Protection Fund, 

Deutsche Lufthansa, easyJet, Virgin Atlantic, Tui Airways, 

which has the same shareholder reserved rights on business 

matters as the Government and owns 42% of the equity.  

However, Airline Group also has the right to appoint the 

Chairman, executive directors and a number of non-executive 

directors. 

The Government (through the Secretary of State for Transport) 

retains a 49% shareholding, with the right under the NATS 

Strategic Partnership Agreement (the agreement which 

governs the relationship between the shareholders) to appoint 

three non-executive directors – known as Partnership 

Directors. The Government also holds a special share and has 

certain other controls, such as the approval of the Chairman’s 

appointment in addition to the same reserved business matters 

as The Airline Group.

LHR Airports Ltd (formerly BAA) has a 4% shareholding with 

the right to appoint two non-executives and the Employee 

Sharetrust has a 5% shareholding.
4% 5%

LHR Airports Ltd Sharetrust
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Whilst the Partnership Directors are appointed by Government, they explicitly owe no duty or responsibility to 

the Crown in any capacity other than protecting the Government’s financial interest in NATS (but not its policy 

or regulatory interests), and for ensuring that NATS retains an independent identity without undue or improper 

reliance on the private sector shareholders. 

As well as sitting on the main Board, the Partnership Directors have the following roles under the terms of the 

Strategic Partnership Agreement:

Partnership Directors

Chair of the Safety Review Committee, 

which monitors and reviews the 

effectiveness of all safety related matters 

and provides advice on improvements 

where necessary

Chair of the Employee Share Trust, 

which holds the 5% staff shareholding in 

NATS

In addition, Partnership Directors form part of the membership of the Nomination Committee, Transformation 

Review Committee, the Audit Committee and the Remuneration Committee. The current Partnership Directors 

also act as Chair of the Audit Committee and Remuneration Committee.
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As with all NATS Board Directors, Partnership Directors are expected to bring the experience, authority and 

personal attributes to operate effectively at Board level.  This will include: Board-level experience; the ability to 

chair committee meetings effectively; a good understanding of a non-executive director’s role; and the ability to 

form an effective team with their fellow Board Directors.

Given the specific requirements, it is essential that the Partnership Directors have the skills and experience to 

carry out one of the following roles: 

Candidate Profiles 

Chair of the Safety Review Committee

• A sound understanding of and experience of operating at a senior level in a safety critical 

environment is essential;

• The ability to provide effective scrutiny of NATS technology strategy is highly desirable;

• The ability to provide strong leadership of the Safety Review Committee (SRC), contribute 

authoritatively and knowledgeably to Board discussions on safety matters and support 

management in maintaining and enhancing NATS strong safety ethos across its business; and

• A co-operative whilst challenging style to facilitate a high level of trust to re-enforce NATS 

“open self-reporting just culture”

Partnership Director and Chair of the Audit Committee

• A sound understanding and experience of operating at a senior level in finance/audit and 

providing appropriate scrutiny;

• Provide strong leadership of the Audit Committee, contribute authoritatively and 

knowledgeably to Board discussions on finance/audit matters supporting management in 

ensuring high standards of financial management; and

• Ability to contribute at a strategic level whilst being able to scrutinise the detail and 

communicate in a clear and concise manner.
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Board of Directors 
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Mike Campbell

Mike joined the Board in 2017 having spent the previous 11 years at easyJet, initially 

as Group People Director and subsequently as Group Director Europe. During his time 

at easyJet he has also been Group Director, Transformation and has led on a series of 

strategic projects including the integration of GB Airways and the successful 

development of easyJet's presence in Europe. 

Mike's early career has covered a range of sectors, from high end luxury goods to high 

volume, low margin electronics and he has direct experience across a number of 

disciplines. Mike has a Bachelor's degree in Mathematics and a Masters in Fluid 

Dynamics with a background in education and HR. He has operated in organisations 

across the world and has led businesses and change programmes across all of these.  

Mike is chair of AG, Chair of the Transformation Committee and a member of the 

Nomination and Remuneration Committees. 

Maria Antoniou (Partnership Director)

Maria is a Group HR Director for Morgan Advanced Materials, she was appointed to 

this role in November 2020. Until April 2020 Maria was Senior Vice President 

HR/Executive HR based in E.ON's headquarters in Germany. Maria joined E.ON in 

2008 as the UK HR Director. During her time in the UK the buisness was significantly 

restructured and emphasis given to becoming a customer focused organisation. Prior 

to joining E.ON, Maria spent two years in the public sector as a Group HR Director for 

Transport for London and 20 years with Ford Motor Company. Whilst at Ford, Maria 

was global HR Director for Jaguar, Land Rover and Aston Martin. 

Maria is Chair of Trustees for Transport for London's Pension Fund. Maria chairs the 

Remuneration Committee (of NATS) and is a member of the Nomination Committee. 

She is also a director and chairs the NATS Employee Sharetrust. Maria is the 

designated non-executive director for workforce engagement with the Board. 
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Dr Harry Bush CB 

Harry spent most of his career in HM Treasury where he focused latterly on policies 

towards growth, science funding and privatisation and private finance.  He was UK 

Director at the European Investment Bank from 2001 to 2002. Harry left HM Treasury 

in 2002 to join the CAA Board as Group Director Economic Regulations responsible 

for the economic regulation of the designated airports and NATS, as well as the CAA's 

economic analysis generally. He was a member of the Eurocontrol's Performance 

Review Commission from 2005 to 2009 and of the UK's Commission for Integrated 

Transport from 2006 to 2010. 

 

Since leaving the CAA in 2011, Harry has been a consultant on economic regulation, 

undertaking assignments across a range of industries in the UK and overseas. He was 

vice chair of UCL Hospitals Foundation Trust for six years until August 2019. He is a 

Fellow of the Royal Aeronautical Society. Harry is a director of The Airline Group 

Limited (AG) and NATS Employee Sharetrust, and a member of the Audit Committee. 

Iain McNicoll CB CBE (Partnership Director) 

Iain served 35 years in the Royal Air Force, retiring in 2010 as an Air Marshal. His 

military flight hours total over 4,300 the majority in fast-jet aircraft, but he also flew 

large multi engine aircraft, light aircraft and helicopters. 

He commanded a Tornado squadron from 1992 - 1995, a Tornado station from 1998 - 

2000, and was Air Officer Commanding No. 2 Group from 2005 - 2007. In his last 

appointment, Deputy Commander Operations, he was responsible for generating and 

delivering all of the RAF's front line operational capability. He had RAF responsibility 

for all safety and environmental matters, and was the RAF's first Chief Information 

Officer.  Since 2010, Iain has been an aerospace, defence and security consultant. He is 

a Fellow of the Royal Aeronautical Society. Iain chairs the Safety Review Committee 

and is a member of the Transformation Review Committee. 
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Martin Rolfe - Chief Executive Officer

Martin took up the post of Chief Executive in May 2015 having been Managing 

Director, Operations since 2012, with responsibility for NATS' economically regulated 

UK and North Atlantic services. An engineer by training, Martin holds a Master's 

degree in Aerospace Systems Engineering from the University of Southampton. 

He has 20 years of experience in the defence and aerospace industry, and prior to 

joining NATS was the Managing Director of Lockheed Martin's Civil Division with 

responsibility for worldwide ATM programmes as well as UK Government business. 

Martin has also worked for the European Space Agency. 

Dr Paul Golby CBE - FREng - Chairman

Paul served as Chief Executive Officer of E.ON UK from 2002 to 2011 and is a Fellow 

of the Royal Academy of Engineering. He is Chair of Costain Group and a non-

executive director of ERA foundation.  Paul chairs the Nomination Committee and 

also attends the Audit Committee, Remuneration Committee, Safety Review 

Committee. 

Alistair Borthwick - Chief Financial Officer

Alistair joined NATS as CFO in August 2019. In addition to his responsibilities for 

finance Alistair leads NERL's regulatory affairs team.  Previously he worked for SSE, 

most recently as Group Finance Director for its Regulated Networks and Enterprise 

divisions, as well as being responsible for Group Reporting, Tax and Treasury. He also 

spent time as Acting Managing Director for the Enterprise division. 

Having qualified as a Chartered Accountant with Deloitte, working in both audit and 

corporate finance, Alistair subsequently held a number of senior roles in practice and 

industry focused on transport and infrastructure, including positions with John 

Menzies  and FirstGroup.  
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Richard Keys (Partnership Director)

Richard is a non-executive director of Merrill Lynch International, Glaziers Hall 

Limited and a non-executive member of the Departmental Board of the Department of 

Transport. 

He was previously a non-executive director of Sainsbury's Bank plc, Wessex Water 

Services Limited and a Council member of the University of Birmingham. He retired 

from PricewaterhouseCoopers in 2010 where he was a senior partner and Global Chief 

Accountant. Richard chairs the Audit Committee and is a member of the Nomination 

Committee and Transformation Review Committee. 

Louise Street

Having completed a degree in Japanese and Business Management at Durham 

University, Louise joined British Airways on the graduate intake scheme in 1998. 

Her first eight years were in the commercial organisation specifically in Sales and 

Revenue Management. She then moved to the operational side of the business and has 

undertaken a number of senior management roles in Customer Service and 

Operations. In March 2021, Louise was appointed into her current role as Head of 

Business Readiness which is responsible for overseeing the airline's preparation  to 

safely return to a full flying programme as demand returns following the Covid 

pandemic. Louise is a director of AG and a member of the Audit Committee. 

Kathryn Leahy 

Kathryn is currently Director of Operations at Heathrow Airport, where she holds 

functional responsibility for airside and airfield operations, as well as umbrella 

responsibility for the day-to-day management and operations of the Airport 

Operations Centre, resilience and emergency planning. 

Kathryn sits on the Risk and Assurance Committee and chairs the Airspace 

Governance Board for Heathrow, and is a Trustee for the Heathrow Multi-Faith 

Chaplaincy Charity. She joined Heathrow Airport in 2010 as Risk and Safety Director 

and has held a number of senior operational roles. 
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Gavin Merchant

Gavin joined Universities Superannuation Scheme (USS) in 2011 and is Co-Head of 

Direct Equity  with responsibility for sourcing, evaluating and monitoring investments 

within the infrastructure and related portfolio. Gavin serves on a number of portfolio 

company boards for USS as well as as number of advisory boards for infrastructure 

funds. 

Gavin has worked in the infrastructure sector in the UK and Australia for 20 years. 

Prior to joining USS, Gavin was a Director at Equitix Limited. 

Gavin graduated with an honours degree in Law from Edinburgh and is a member of 

the Institute of Chartered Accountants of Scotland. Gavin is a director of AG and a 

member of the Remuneration Committee. 

Hugh McConnellogue

With over 30 years' experience in the airline industry, Hugh has held senior leadership

roles across engineering and airline operations functions. He holds two senior roles 

with easyJet: Director of Air Traffic Management Strategy and Delivery, and Director of 

Operations Gatwick. 

Hugh started his career as an apprentice engineer for Britianna Airways, moving on to 

work in freight and passenger operations with airlines across Europe. In his time with 

easyJet he has been responsible for line and hangar maintenance, maintenance  

operations control, deputy post holder for engineering for easyJet Switzerland, airline 

network operations and emergency response management.  During this time he led the 

merger of airline operations through acquisitions, implementation of new technologies 

and systems, as well as managing large teams of people. Hugh is a director of AG and a 

member of the Safety Review Committee. 
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