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HORNIMAN PUBLIC MUSEUM AND PUBLIC PARK TRUST - APPOINTMENT OF
CHAIR OF THE BOARD OF TRUSTEES
The Secretary of State for Digital, Culture, Media and Sport wishes to appoint a Chair to the
Board of Trustees of the Horniman Public Museum and Public Park Trust to succeed Eve
Salomon whose term of office as Chair comes to an end in July 2022.
The Horniman Museum
The Horniman Museum and Gardens is an inspiring, surprising, family-friendly, attraction in
South London’s Forest Hill. Open since 1901, the museum is based around the founding
collections of Frederick Horniman and contains internationally important collections of
anthropology and musical instruments, as well as an acclaimed aquarium and natural history
collection. Located in a landmark Victorian building, adjoining the museum are beautiful 16
acre public gardens with nature trail, bandstand, butterfly house and Animal Walk.
The Role
The Horniman has a clear vision for the future as we recover from the global pandemic and,
with this in mind, is now seeking a new Trustee and specifically an individual with the
capabilities to chair the Board. Candidates will bring leadership experience gained in an
organisation of similar size or status, a strong understanding of corporate governance, the
ability to act as an advocate and an ambassador for the Horniman with a diverse range of
stakeholders and strong communication and team working skills. DCMS nominated Trustees
and the Chair are nominated and appointed by the Secretary of State and formally appointed
as Directors by the Board.
DCMS is committed to eliminating discrimination and advancing equality of opportunity in its
public appointments. We particularly encourage applicants from underrepresented groups,
those based outside London and the South-East and applicants who have achieved success
through non-traditional educational routes. This ensures that boards of public bodies benefit
from a full range of diverse perspectives and are representative of the people they serve.

About the Horniman
Background
The Foundation which Frederick Horniman set up in 1901 has benefited many millions of
visitors. The Trustees and management of the Horniman want to ensure that the excellent
Museum and Gardens which have grown from his original gift continues to provide amazing,
inspiring and enlightening encounters for people of all ages, abilities and backgrounds.
At the heart of Frederick Horniman’s gift is the founding collections, the original building and
the Gardens given to ‘the people in perpetuity’ for their ‘recreation, instruction and
enjoyment’. This generous gift has grown significantly in both quality and quantity over the
last 120 years.

Our collections are nationally and internationally important, with the majority located in our
Study Collections Centre in Greenwich. Our Musical Instrument collection is one of the most
important in the world, and includes an outstanding complementary collection of instruments
on long term loan from the Victoria and Albert Museum. Our Ethnographic collections are
amongst the most important in the UK. These ‘Designated’ collections, combined with our
spectacular Natural History specimens, our Aquarium, Butterfly House, Animal Walk and our
16.5 acres of award winning Gardens combine to create a unique opportunity to understand
the world around us.
We want as many people as possible to enjoy the Museum and Gardens and had c. 908,000
visitors in 2019/20. Improved transport networks make accessing the Horniman from all
parts of London and beyond ever easier.
The Horniman has been known for the depth of its community engagement and the quality of
its educational work since the 1960s and continues to be at the cutting edge of
developments both in formal learning and community engagement.
The Horniman’s formal education programmes support schools at primary and secondary
level with their curriculum work. Our special learning projects, adult courses and events and
activities enrich the lives of many, including some of the most vulnerable in our community.
As the learning landscape continues to change, the Horniman will work with teachers and
advisers to create new programmes which respond to user demand.
A detailed account of the work the Horniman does is described every year in an Annual
Report published on the website at www.horniman.ac.uk.
Following the departure of Dame Janet Vitmayer as Chief Executive in April 2018 after a
highly successful 20 years, and the appointment of Dr Nick Merriman as Chief Executive in
2018, Trustees have reviewed and agreed a revised mission and values, and developed a
10 year framework plan for the organisation.
Mission
The Horniman connects us all with global cultures and the natural environment, encouraging
us to shape a positive future for the world we all share
Values

We are:
∙ Inclusive
Everyone is welcome at the Horniman. We connect audiences from all backgrounds
encouraging an interest in other peoples, cultures and environments – promoting empathy,
respect and tolerance.
∙ Inspiring
The Horniman is a place of inspiration and learning. Our rich offer allows us to draw together
in innovative and inspiring ways, issues and stories relating to people, animals and
environments – encouraging us all to consider our future and have a positive impact on the
world in which we live.
∙ Generous

We cherish Frederick Horniman’s founding gift, safeguarding and developing it for future
generations and embedding a spirit of kindness and generosity through all our activity
∙ Fun
We deliver experiences that are full of surprise and wonder, creating encounters with
beautiful things and sharing activities that are lots of fun.

Behaviours
We will act sustainably, behave ethically, pursue excellence and encourage enterprise to
achieve these overarching aims.

Change Objectives for the next 10 years
The trustees have also set four principal change objectives for the next decade:
● Diversify audiences and grow the offer for adults
● Deliver greater social and environmental impacts
● Improve the use of the collections and site
● Build a more sustainable business to support this
As part of this, towards the end of 2019 the Horniman developed a 10 year framework plan
for its sites in Forest Hill and its Study Collection Centre in north Greenwich. This consisted
of two projects, ‘Nature and Love’ which redevelops the natural history gallery and two areas
of the Gardens, and the Entrance project to provide improved visitor facilities. The former is
currently being fundraised for, while the latter is paused due to the downturn in visitor
numbers caused by Covid-19..
The Reset Agenda
The Covid-19 epidemic has caused the Horniman to reflect on its role as London's only
museum where environment, ecology and human cultures can be seen side by side at a
global scale. This Means that we will place the interlinked issues of climate, biodiversity and
social inclusion at the centre of what we do. We are therefore embarking on a co-ordinated
programme to draw together different strands of existing and new work in what we have
called our Reset Agenda, which has the following priorities:
1.
2.
3.
4.
5.
6.
7.

Consult people and work in partnership
Address the history of the Horniman business and of institutional collecting
Engage wider audiences through programming and communications
Enhance our digital capabilities
Diversify staff and volunteers
Make the Horniman greenhouse gas neutral and more biodiverse
Maximise income generation.

Governance and funding
The Horniman is an independent charitable company limited by guarantee, incorporated
in December 1989 (and registered as a charity in February 1990) and subject to the
supervision of the Charity Commission.

Unlike many museums and galleries, the Horniman owns its assets itself – both its premises
and collections – holding them either in trust for the public under the terms of the original
foundation of 1901 or as part of its charitable corporate assets.
The dual nature of the Horniman is also unusual: it is not only a public museum but also a
public park ‘dedicated to the recreation of the public’.
Sub committees
The Board of Trustees has established an Audit Committee to support them in their
responsibilities relating to risk control and governance; including the review of the
comprehensiveness, reliability and integrity of assurances required by the Board and
Accounting Officer. There is also a Capital Projects Board, and a Remuneration Committee.
Department for Digital, Culture, Media and Sport
Although not a national museum, the Horniman’s core funding is largely provided by
grant-in-aid from the Department for Digital, Culture, Media & Sport (DCMS) with revenue
funding of £3,686k in 2021/22. Our priorities set by DCMS include protecting our world-class
collections and front line services; maintaining free entry to the permanent collections;
continuing to pursue commercial and philanthropic approaches to generating revenue;
achieving efficiencies of 1% a year; taking a strategic approach to partnership working
across the UK and internationally and prioritising access for disadvantaged young people
and communities.
Arts Council England (ACE)
The Horniman is also an Arts Council National Portfolio Organisation. Our funding allocation
provides an annual grant of £964,097 up to 22/23 towards the delivery of our programme. A
new NPO funding round opens for 2023 onwards and a key priority will be to secure further
ongoing support.
The Horniman also plays its part in contributing to the development of the wider museum
sector, supporting colleagues with loans and subject specialist expertise.
Self generated income
The Trust has been engaged in a long term change programme to reduce costs, to enable
us to be more enterprising, and to allow us to grow and diversify our sources of income. The
Trust continues to progress all these areas and has set targets for increasing income.
The commercial activities of the Horniman are overseen by its trading subsidiary Horniman
Museum Enterprises (HME), with the main income streams currently being from the café, gift
shop and venue hire.
The Horniman Museum and Gardens will be looking to its partners, its community and new
and existing funders to help support and develop the Horniman and the wonderful assets it
holds.

About the role
Responsibilities of Board members

1. Board members have responsibilities both as Trustees of the Charity and as
Directors of the Company.
2. The main functions of the Board of Trustees of the Horniman are to:
● Set the overall strategic aims and objectives of the Trust;
●

Act as an advocate and ambassador for the Horniman to a wide range of
external stakeholders;

●

Ensure that the Horniman acts in accordance with its charitable objectives
and remains true to its vision and values;

●

Oversee the development of the collections and gardens through acquisition,
fieldwork and research;

●

Ensure that the collections and knowledge about them are safeguarded, both
now and for the future, through effective care, management and
documentation;

●

Ensure the provision of a high quality, user-friendly service, centred on the
collections and gardens;

●

Ensure that an integrated interpretation of the collections and gardens is
provided for the education, enjoyment and recreation of visitors and users;

●

Be responsible for the proper performance of the Trust and its stewardship of
assets and public funds, and to monitor performance;

●

Support the Horniman in its efforts to secure funding for revenue and capital
needs;

●

Provide an appropriate steer for the Chief Executive and Senior Management
Team.

3. The Board is now seeking a new Trustee and specifically a person with capabilities
of chairing the Board.

The person
Essential Criteria
All candidates will need to demonstrate in their application the majority of the following
essential criteria to a high standard:
●

An understanding of and enthusiasm for the Horniman’s work, along with a
commitment to its objectives and values;

●

Good communication skills and a proven ability to work constructively with the
other Trustees and wider stakeholders;

●

The ability to act as an advocate and an ambassador for the Museum and
Gardens with governments, senior policy makers, donors, sponsors, supporters
and customers.

●

Ability to Chair a board, and to think and work strategically;

●

A commitment to preserving cultural heritage, and improving education and
understanding of the natural environment and World cultures.

●

A strong commitment to engaging communities outside London, and factoring
nation-wide perspectives into all decision making.

Desirable Criteria
● An understanding of the wider public environment in which the Horniman
operates;
●

An understanding of the importance of widening access to people of all
backgrounds;

●

An understanding of the need to build self-generated income and a willingness
and ability to support fundraising initiatives.

●

Access to networks which will facilitate fundraising

Time Commitment
The Board of Trustees meets for quarterly meetings taking place in March, July, October and
December. Depending on the planning cycle, the October Board meeting may also be a
strategic planning meeting (Awayday).
In addition to the four regular Board meetings, the candidate would need to have sufficient
time resources to:
●
●
●
●
●

attend an induction programme at the Horniman – total time 2 days but over a
period;
study papers ahead of meetings;
attend a number of evening or day events at the Horniman (about one per
quarter);
periodically meet with, and maintain the key working relationship with the Chief
Executive;
occasionally represent the Horniman at meetings with Ministers.

Location of Meetings
Board meetings will normally take place at the Horniman in Forest Hill, SE23 3PQ but with
video conference used when necessary.
Remuneration

The role is not remunerated. Trustees receive only minimal travel and subsistence expenses
for attending meetings.
Term of Appointment
Appointments will be made for up to four years, and the appointment may be renewable,
subject to the views of Ministers.
How to apply
To apply, please send:

● a CV of not more than two sides of A4;
● a supporting statement of not more than two sides of A4, providing examples and
setting out how you meet the criteria;
● The Diversity Monitoring Form which must be completed by clicking this link,
before submitting your application – please note this replaces the previous PDF
monitoring form;
● and the Declaration of Interests Form.

Completed applications should be emailed to: publicappointments@dcms.gov.uk. Please put
‘Horniman Museum Chair’ in the Subject line.
If you have any questions about the appointments process, please contact Lucy Allinson,
Campaign Manager at DCMS: lucy.allinson@dcms.gov.uk
If you would like to speak about the role itself, please contact Paula Thomas at the Horniman
Museum: pthomas@horniman.ac.uk

Diversity and inclusion
We want to ensure any appointee is committed to promoting diversity, in its broadest
possible sense. This will include embedding a commitment to the principles of levelling up
and championing opportunity for all across the organisation, helping to ensure that the
organisation is one in which a genuinely diverse range of views can be expressed, without
fear or favour.
We ask all applicants to complete a diversity monitoring form. We hope you will help us by
providing this information. Your data is not disclosed to the panel, but allows us to constantly
evaluate any potential barriers to becoming a public appointee and what we can do to
encourage a more diverse field to apply.
Disability Confident
We guarantee to interview anyone with a disability whose application meets the minimum
criteria for the role. By ‘minimum criteria,’ we mean that you must provide evidence in your
application, which demonstrates that you meet the level of competence required under the
majority of the essential criteria.
If you wish to apply under this scheme, state this in the covering email or letter when
submitting your application. This will in no way prejudice your application.

Reasonable adjustments
If you would like a confidential discussion regarding any reasonable adjustments ahead of
making your application or during the process, please contact us.
About DCMS
Our department operates at the heart of government on some of the UK’s biggest economic
and social issues. Our mission is to drive growth, enrich lives and promote the UK to the
world. We champion innovation and creativity. From the Arts to Artificial Intelligence, a
quarter of UK businesses are in our sectors, and are among the fastest growing of our
economy. Emerging technology is opening up new possibilities for human endeavour and
self-expression. But we need to harness it, create new norms for the online world and build a
strong civil society so that the benefits are shared by all. Our actions over more than 25
years of DCMS have become woven into the fabric of our nation. Today we continue to
shape the world we want to live in – building a future fit for everyone.
DCMS is a ministerial department, supported by 45 agencies and public bodies.
If you are not completely satisfied
We aim to process all applications as quickly as possible and to treat all applicants with
courtesy. If you have any complaints about the way your application has been handled,
please contact publicappointments@culture.gov.uk.
Supporting information
This appointments process adheres to the Cabinet Office Governance Code on Public
Appointments, which is regulated by the Commissioner for Public Appointments.
All applicants are expected to abide by the Seven Principles of Public Life and the 12
Principles of Governance.

●
●

●
●
●
●

Eligibility Criteria
You cannot be considered for a public appointment if:
you become bankrupt or make an arrangement with a creditor
your estate has been sequestrated in Scotland or you enter into a debt arrangement
programme under Part 1 of the Debt Arrangement and Attachment (Scotland) Act 2002 (asp
17) as the debtor or have, under Scots law, granted a trust deed for creditors;
you are disqualified from acting as a company director under the Company Directors
Disqualification Act 1986;
you have been convicted of a criminal offence, the conviction not being spent for the
purposes of the Rehabilitation of Offenders Act 1974 (c. 53);
you become subject to a debt relief order or a bankruptcy restrictions order;
you fail to declare any conflict of interest.
Conflicts of Interest and Due Diligence
If you have any interests that might be relevant to the work of the organisation, and which
could lead to a real or perceived conflict of interest if you were to be appointed, please
provide details in your application. If you have queries about this and would like to discuss
further please contact the Public Appointments Team.

Given the nature of public appointments, it is important that those appointed as members of
public bodies maintain the confidence of Parliament and the public. If there are any issues in
your personal or professional history that could, if you were appointed, be misconstrued,
cause embarrassment, or cause public confidence in the appointment to be jeopardised, it is
important that you bring them to the attention of the Advisory Assessment Panel and provide
details of the issue(s) in your application. In considering whether you wish to declare any
issues, you should also reflect on any public statements you have made, including through
social media.
As part of our due diligence checks we will consider anything in the public domain related to
your conduct or professional capacity. This will include us undertaking searches of previous
public statements and social media, blogs or any other publicly available information. This
information may be made available to the Advisory Assessment Panel and they may wish to
explore issues with you should you be invited to interview. The information may also be
shared with ministers and the Cabinet Office.
Expenses
Expenses incurred by external candidates during the recruitment process will not be
reimbursed, except in exceptional circumstances, and only when agreed in advance.

