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Police Headquarters 
Devon & Cornwall Police 

Middlemoor 
Exeter 
Devon 

EX2 7HQ 
 

 

June 2022 

Dear Applicant 

 

APPOINTMENT OF NON-EXECUTIVE DIRECTOR – INCLUSION AND RACE 

EQUALITY 

Thank you for your interest in Devon & Cornwall Police and the role of Non-

Executive Director for Inclusion and Race Equality.  We are delighted to provide 

further information about the opportunity.   

In this pack you will find: 

• an introduction from Temporary Chief Constable Jim Colwell, 

• information about the Police in Devon & Cornwall, 

• information about the Force’s drive to combat discrimination in policing, 

• the role profile, 

• information about the application and selection process. 

You can also find out more about Devon & Cornwall Police at 

www.devonandcornwall.police.uk 

Should you have any questions or wish to have an informal and confidential 

discussion about the post and the recruitment process, please do not hesitate to 

contact me. 

Yours sincerely 

 

Sheon Sturland 
Chief Superintendent 
 
T 07525 409750 
E Sheon.Sturland@devonandcornwall.pnn.police.uk 
 

http://www.devonandcornwall.police.uk/
mailto:Sheon.Sturland@devonandcornwall.pnn.police.uk
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INTRODUCTION FROM TEMPORARY CHIEF CONSTABLE JIM COLWELL 

 

Police Headquarters 
Devon & Cornwall Police 

Middlemoor 
Exeter 
Devon 

EX2 7HQ 
 

June 2022 
 
 
Dear Applicant 
 
WORLD CLASS, SUSTAINABLE POLICING 

Thank you for your interest in joining our team as the Non-Executive Director for 

Inclusion and Race Equality. Devon & Cornwall Police deliver policing services 

across the largest geographical police force area in the country. We are a high 

performing police force. In fact, during 2020 Devon and Cornwall became the area 

with the lowest crime rate nationally, thereby helping to create the safest area for our 

communities. 

Across our peninsula and islands, we police rural, urban and coastal communities 

with a focus on local policing delivery, neighbourhood policing and community 

connection. Many of our communities are isolated, both geographically and socially. 

We police in areas of high levels of economic deprivation, social inequality and low 

employment as well as amongst exclusive, high value coastal villages and towns. 

We are also responsible for delivering policing within the context of a huge seasonal 

variation in population and organisational demand, being one the most popular 

tourist destinations in the UK. 

Nationally, the relationship between policing and local communities has always been 

an area of interest, but events in 2020 have brought that into sharp focus. The death 

of George Floyd in the US, and the subsequent prominence of the Black Lives 

Matter movement, and what that means for policing and society more broadly, are at 

the heart of many questions being asked right now. In July 2020, we began a series 

of meetings with Black, Asian and Ethically Diverse communities in our region, with 

the specific aim of listening to their concerns and issues. They were very clear that 

action was needed to begin a process of change and improvement, and they 

presented a range of challenges and requests.   

In response we have undertaken a range of activity, some of which includes work to 

improve our transparency on racial disproportionality statistics; set up an 

independent cultural audit; emphasise racial equality in our training; and increase the 
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diversity of our independent scrutiny panels. With further such bold ambitions and 

plans, your contribution would be central to their development and ultimate 

outcomes.  

To be successful in this role you will need to have experience of working at executive 

levels in an organisation and a wide-ranging experience and knowledge in equality, 

diversity and human rights issues.  In addition, the ability to build strong 

interpersonal relationships with diverse stakeholders will be crucial. We need 

someone to work with us on developing our culture of equality, inclusion and 

wellbeing and whilst there is still a long way to go, we are proud of the progress we 

have made. We are passionate about transformation, and we understand the need 

to be proactive. 

This is an organisation wide, boundary spanning role where there is much work to be 

done, but the ride promises to be full of professional challenge, satisfaction and fun. 

Are you going to be the one to take it? 

The role will require travelling to Devon & Cornwall’s Police Headquarters in Exeter, 

although we are flexible about where you live, and some home working is an option.   

If you want to find out more about our work, then please visit our website 

www.devonandcornwall.police.uk 

So, if you have a genuine passion for supporting excellence in public service and 

truly making a difference for local communities then I really want to hear from you. 

For an informal conversation about the role then please contact Sheon Sturland in 

the first instance, on 07525 409750 or by email at 

sheon.sturland@devonandcornwall.pnn.police.uk  

 

Yours faithfully 

 

Jim Colwell 

Temporary Chief Constable  

Devon & Cornwall Police 

 

 

 

 

http://www.devonandcornwall.police.uk/
mailto:sheon.sturland@devonandcornwall.pnn.police.uk
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The Devon and Cornwall policing area  
 

Geography 

• Largest force area in England (2nd only to Dyfed Powys in UK) 

• 4,000 sq. miles 

• 730 miles of coastline 

• 5 inhabited islands 

• 13,600 miles of road 

• 85% of roads are rural 

• Mainland policing area that is 149 miles long – half the distance from Land’s 
End to London  

Our communities 

• 1.79 million resident population 

• 59% of residents living in rural areas 

• 6% of areas fall in the most deprived areas in England.   

• Incomes in Torbay and Torridge are some of the lowest in the country – with 
both local authorities in the ten lowest.  

• 24% of residents are 65+ years old (compared to national of 18%) 

• Outlier nationally on mental health hospital admissions (<18yrs and self-harm)  

Policing our area  

• 1 million calls for service per year 

• 61.0 crimes per 1,000 population per year 

• 149 incidents per 1,000 population per year  

• 3592 police officers in April 2022 

• 49p per day per person funding compared to E&W average is 57p  

• 19 of our 27 policing sectors are classified as rural 

• Isolated location: only 10% of force area lies within seven miles of other 
forces  

• Long journey times: 40-mile journey from Launceston to the nearest custody 
centre in Newquay which takes 50 minutes on a clear road 
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Our place 

Devon, Cornwall, and the Isles of Scilly is the largest policing area in England, 

stretching over 4,000 square miles and five inhabited islands.  The Devon and 

Cornwall Peninsula encompasses over 700 miles of coastline, covers 3,961 square 

miles, and incorporates five upper tier/unitary local authorities - Cornwall, Plymouth 

City, Devon County, Torbay and the Isles of Scilly – and the eight district/city 

councils within Devon County – East Devon, Exeter, Mid Devon, North Devon, South 

Hams, Teignbridge, Torridge, and West Devon.  

Only 10% of the area is within seven miles of other police forces. The road and rail 

infrastructure is limited but there are a large number of ports across the area and two 

international airports (Exeter and Newquay). We have the largest road network of 

any policing area, with 13,600 miles of road, 85% of which are rural roads. 

Plymouth, Torquay and Exeter are urban centres of significant size but the 
remainder of the population across the Peninsula is spread between smaller urban 
clusters, market towns and villages. There are a large number of seaside towns that 
have their own unique issues.  The Isles of Scilly are a cluster of islands located off 
the far South West of Cornwall. Scilly has its own unique character and very few 
crimes are recorded on the islands each year.  

Our people 

Within this large geographical area, there is a population of 1.79 million residents 
living in 722,300 households. The population is generally older than the national 
profile with more people aged 65+ and fewer under the age of 25.  
 
Devon and Cornwall has the highest level of tourism outside of London with an 
annual surge in tourism during the summer months. 
 
We are an area of extreme contrasts and high pockets of deprivation and 

vulnerability.14% of our population live in the 20% most deprived lower super-output 

areas in England – with 6% of those living in the 10% most deprived. Torbay is the 

most deprived local authority area in the southwest and is the 4th lowest average 

income local authority area in England and Wales. Across Devon, Cornwall and the 

Isles of Scilly 16% of children are living in poverty and 80,000 households in live in 

fuel poverty. 

Over 70,000 students also have an impact on localised demand for services at 
predictable times within the academic year. The demographic is also changing with 
all of the universities actively increasing their international intake in recent years, and 
a number of private institutions attracting higher numbers of younger foreign 
students to the area.  
 
Black, Asian and other Minority Ethnic (BAME) groups make up only 5% of our 

resident population, well below the national average of 20%.  However, the diversity 

of the peninsula is higher in our urban centres like Plymouth and is increasing.   
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Devon & Cornwall Police Force 
 

As the largest territorial police force in England the geographical area for the Devon 

and Cornwall Police extends 180 miles from the Dorset and Somerset borders in the 

east to the Isles of Scilly in the west. To give some impression of the scale of the 

area, police headquarters in Exeter is actually nearer to Westminster than the 

furthest extremity of the Force. 

As of April 2022, there are 3592 police officers in the Devon & Cornwall Police. 

In addition to the police officers there are 2124 police staff and 175 Police 

Community Support Officers.  

The Force is split into four geographical areas: Cornwall and the Isles of Scilly, 

Plymouth, Devon and South Devon, each with its own commander. They are further 

broken down into sectors and local policing areas - (LPAs) and sectors. 

The Chief Constable is the most senior police officer in Devon & Cornwall Police and 

is responsible for the delivery of operational policing. The Chief Constable is 

accountable to the public and the Police and Crime Commissioner (PCC) but is 

operationally independent and free from political interference.  However, the Chief 

Constable must perform their duties in a way that reasonably assists the PCC. Whilst 

the PCC appoints the Chief Constable, they are not their employer. The Chief 

Constable is a corporation sole and a servant of the Crown. 

The Chief Constable is responsible for keeping communities safe and secure and 

has direction and control of all police officers and police staff.   The Chief Constable 

for Devon & Cornwall Police is Shaun Sawyer QPM. 

Strategic Alliance with Dorset 
 

The PCCs and Chief Constables for Devon & Cornwall Police and Dorset Police 
signed an agreement in March 2015 to formally enter into a strategic alliance.  
 
The strategic alliance is an agreement between the two Forces to work together as 
preferred partners to preserve, safeguard and, where possible, transform service to 
the public while retaining separate identities. The Alliance supports the policing 
service delivered on the ground across the three counties. Both Forces continue to 
provide effective policing services more efficiently by operating this way. 
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Disproportionality and Ethnicity  
 
Devon & Cornwall Police has launched a new drive to combat discrimination in 
policing after listening to the concerns and experiences of people from Black, 
Asian and minority ethnic backgrounds.  

The move follows a deeper analysis of internal performance figures which revealed 
how individuals from ethnic minorities are disproportionally dealt with in areas such 
as stop and search and the use of force.  

The statistics also show that Black people are much more likely to become a victim 
of crime.  

The Force has for the first time chosen to proactively publish this ethnically 
referenced data from the past year to March along with a commitment to update 
these statistics.  

In response to a renewed focus around race and policing this summer, Assistant 
Chief Constable Jim Colwell convened an online listening event in which members of 
the region’s minority ethnic communities, including some of those who have spoken 
out in recent Black Lives Matter (BLM) events, shared their experiences of policing.  

ACC Colwell said: “The widespread coverage and public interest in the Black Lives 
Matter movement this summer has prompted a national re-examination of attitudes 
and practices.  

“It has put the issues of equality, diversity, inclusion and fairness under greater 
scrutiny, including in relation to policing, but this is a much wider problem which 
affects society as a whole and not one that we can solve alone.  

“The stark evidence of the disproportionate impact of COVID 19 on people from 
minority ethnic communities has highlighted the devastating personal impact of racial 
disparity.  

“It is clear from looking at our statistics and from listening to the lived experiences of 
ethnic minorities across the Force area that we need to do more to understand this 
issue.  

“To this end, we have launched in-depth examination of the data we collect to 
discover what lies behind this disproportionality and are determined to work with our 
communities and other agencies to address the underlying causes of racial 
disparity.”  

The Force has published figures for the period April 2020 to March 2021* which 
show that if you are Black, you are 3.3 times more likely to be a victim of crime than 
you would as a White person. 

They also show that if you are Black, you are 11.4 times more likely to be stopped 
and searched and 8.6 times more likely to be the subject of use of force.  
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Black people are also 7.2 times more likely to be designated as a suspect and half 
as likely to receive a community resolution.  

Data relating to Covid enforcement shows that 900 fixed penalty notices (FPN) were 
issued with Black individuals 2.8 times more likely to receive an FPN.  
Devon & Cornwall Police has launched a wide-ranging audit of its working culture, 
systems and practices.  

This includes custody and criminal justice systems, training, recruitment, staff 
support, engagement and awareness as well as increasing independent advisor 
input at executive level from ethnic minorities.  

ACC Colwell added: “I have assured people from the ethnic minority community in 
Devon and Cornwall that this is a genuine attempt to address this complex area – 
not a knee-jerk reaction – and one which will be conducted with their involvement.  
“I have promised that we will listen and that we will be open and accountable – today 
is an important step in that process.”  

“We will work harder to understand what is happening, listen very closely to what 
people with experiences of the police and partners are telling us and we will not 
hesitate to change what is not working.”  

You can download the statistics here  

You can watch a video about the Force's drive to combat discrimination in 

policing here  

* Figures for the period April 2021 to March 2022 will be published this summer.   

https://www.devon-cornwall.police.uk/your-right-to-information/our-people/departments/equality-diversity/disproportionality-statistics/
https://www.devon-cornwall.police.uk/News/NewsArticle.aspx?id=c3f378b6-576f-44d5-a046-8b308f982e8e
https://www.devon-cornwall.police.uk/News/NewsArticle.aspx?id=c3f378b6-576f-44d5-a046-8b308f982e8e
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Role Profile 
 
SECTION 1: PRINCIPAL RESPONSIBILITY   
 

Principal 

Responsibility 

The Devon and Cornwall Police Executive creates the mission and vision 

to set the strategic direction and culture that builds public and 

organisational confidence and trust.  The Executive ensure the delivery of 

the Police and Crime Plan and the delivery of a professional, effective and 

efficient policing service for the communities of Devon, Cornwall and the 

Isles of Scilly.  

The purpose of establishing the role of Non-Executive Director for 

Inclusion and Race Equality is to help address the lack of diversity in our 

governance structure and encourage applicants to bring their lived 

experience of minority ethnic communities to our Executive. The role is 

intended to lead our efforts to be proactive in tackling tackle racial 

disparities in policing, not exacerbate racial disparities that may exist 

elsewhere in society and to be constantly alert to issues of race and 

racism. The Executive want to address the legitimate concerns and rebuild 

the confidence of our minority ethnic communities in our police service.   

Members of the Executive shape the values and culture of the force and 

members are expected to follow the College of Policing’s Code of Ethics - 

A Code of Practice for the Principles and Standards of Professional 

Behaviour for the Policing Profession of England and Wales. The Code 

includes the Seven Principles of Public Life, as set out by the Nolan 

Committee on Standards in Public Life, and members are expected to 

observe the highest standards of propriety involving impartiality, integrity 

and objectivity. 

Principle Responsibilities 

Strategy and Executive Oversight 

Reporting to the Chief Constable, the role holder will work collaboratively 

with members of the Executive in setting the strategic direction for Devon 

and Cornwall Police, approving its strategies, and ensuring it has the 

resources in place to discharge its statutory duties. 

• Contribute to the setting and delivery of the mission, vision and 

strategic plan and the development of an efficient and effective 

police service, including collaborating with key partners across all 

sectors. 

• Work collaboratively with members of the Executive to be proactive 

in tackling racism as well as eliminating bias, stereotyping and 

discrimination from our policing, procedures, processes and 

practices.   

• Contribute to ensuring that Devon and Cornwall Police achieves its 

mission/objective to protect ethnic communities from all types of 
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crime and work to bring voices from within our ethnic minority 

communities to influence our decisions, address the legitimate 

concerns and rebuild the confidence of our ethnic minority 

communities. 

• Ensure the Executive values diversity in its workforce and 

demonstrates equality of opportunity in its treatment of staff.   

• Oversee the work of the Executive in managing the organisation 

and its delivery programme, in line with the strategic plan. 

• Approve the annual business plan and budget. 

• Ensure that the Executive is held to account and systems are in 

place to allow them to discharge their responsibilities transparently 

and effectively, monitoring and challenging operational 

performance and performance against budget. 

• Ensure that controls are in place to manage risk effectively. 

Leadership 

• Provide advocacy for, and represent, Devon and Cornwall Police at 

a national or local level as appropriate; and 

• Acquaint themselves with the work of Devon and Cornwall Police 

by meeting with relevant teams at force locations and attending 

force events. 

Meetings 

• Attend monthly Force Executive Board meetings and contribute 

effectively and sensitively by listening, asking relevant questions, 

challenging appropriately and taking considered decisions. 

• Register all interests that might have a bearing on the work of 

Devon and Cornwall Police and declare any potential or actual 

conflicts of interest as and when they arise; and 

• Contribute to the efficient conduct of the Executive’s business. 

• Attend meetings as requested by the Chief Constable or the 

Deputy Chief Constable. 

Members and Relationships 

• Act in accordance with the College of Policing’s Code of Ethics, the 

Code of Conduct for Board Members of Public Bodies, 2019, the 

UK Corporate Governance Code and 

• Support the values and objectives of Devon and Cornwall Police. 

and uphold force policies and procedures. 

• Work as part of a team and abide by collective decisions. 

• Maintain constructive interpersonal relationships with other 

members of the Executive, providing challenge and support as 

appropriate. 

• Raise any issues and concerns with the Chief Constable as 

appropriate; and 
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• Contribute and provide honest feedback on the work of the 

Executive, including its agendas. 

• Maintain an active awareness of current issues in policing and seek 

briefings on particular matters of interest or concern. 

Induction, development, and performance evaluation 

• Participate in the tailored induction programme . 

• Assist with the recruitment of new Executive and other senior 

leaders where required. 

Role Type/Family  Consultant Grade N/A Vetting Clearance RV 

Medical Assessment  NA JE Ref. N/A 

Political 
Restrictions 

This role is subject to Political Restrictions - refer to PSD20 working 

practice for more information. 

Category: Sensitive Post 

Restrictions: 

All members of the force in politically restricted posts may not become 

involved or take part in any of the following without the written 

authority of the Chief Constable. 

(a) Stand as a candidate for election or be co-opted to public office 
in; 
The House of Commons 

The European Parliament 

A Local Authority 

A Parish Council (police officers only) 

(b) Holding office in a political party 
(c) Become an agent or sub agent for any candidate standing for 

election 
(d) Any committee or sub-committee of a political party 
(e) Canvassing during an election period 
(f) Speaking or writing publicly on matters of potentially political 

controversy (Other than in the course of their responsibilities as 
representatives of Trade Unions or Staff Associations). 

(g) Involvement in any official position concerned with the 
arrangements of conducting duties connected with polling 
stations (other than police duty in connection with upholding the 
legislation concerning Elections). (Representation of the People 
Act 1985 & the Electoral Registration and Administration Act 
2013.) 
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SECTION 2: PERSON SPECIFICATION (For selection purposes) 

 

Formal Qualifications 

required None 

Person Specification 

Essential and 

Desirable Criteria 

It is essential that you provide evidence and proven examples against each 

of the selection criteria in Part One, in so far as you are able. These 

responses will be further developed and explored with those candidates 

invited for interview, together with the criteria listed in Part Two. 

Part One – Essential Criteria 

• Achievement in a board level role in either a public or private sector 

organisation 

• Knowledge of, and experience in, equality, diversity and human 

rights issues 

• The ability to build strong interpersonal relationships with diverse 

stakeholders 

• Evidence of leadership, personal responsibility and significant 

personal achievement, including developing a culture of inclusion 

and wellbeing 

• Be willing to maintain a current knowledge and understanding of the 

issues relating to policing 

Part Two – Desirable Criteria 

In addition to the essential criteria, you should be able to demonstrate one 

or more of the following: 

• Education, training and continuing professional development. 

• Human Resources and strategic financial management. 

• Change management and organisational development. 

• Contribution of applied research and analysis to policing or other 

professional practice. 

Competency and 

Values Framework 

(CVF) – Level 3 

• We are emotionally aware 

• We take ownership 

• We are collaborative 

• We deliver, support and inspire 

• We analyse critically 

• We are innovative and open-minded 

• Impartiality 

• Integrity  

• Public Service 

• Transparency 
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Application and selection process 
 

Advert 

The advert will open from Wednesday 1st June 2022, closing at midnight on 

Wednesday 29th June 2022. 

Application  

Application is by Curriculum Vitae and Supporting Statement. Your CV should set 

out your career history and contact details for two referees. 

Your supporting statement should detail how you meet the personal specification 

essential and desirable criteria (page 13), providing specific examples which 

demonstrate proven and demonstrable expertise or ability.   

Please complete and submit the separate Equality Monitoring Form. This will be 

stored separately from your application and will play no part in the selection process. 

Note: references will only be taken up if candidates are successful at interview.  You 

should ensure that referees have given you their permission to share their names 

with us. By providing their details you will be giving consent for us to contact them 

should you be successful at the interview stage. 

You CV, supporting statement and completed diversity monitoring form should be 

emailed to: 

Alliance-policestaffrecruitment@dorset.pnn.police.uk and marked FAO Alison 

Tristram 

Interview 

Interviews will  take place on Wednesday 20th and Thursday 21st July 2022 and will 

be structured using the Competency and Values Framework (CVF) Level 3.  A 

decision on whether interviews will be location based or virtual will be made closer to 

the date. 

Positive Action 

Our ability to build trust, understand problems and support our communities across a 
range of policing matters, relies on us having a workforce that is reflective of our 
communities and all the unique individuals that exist within them. We are committed 
to promoting equality and diversity within our workforce and to eliminating 
discrimination. 
 
We are very keen to encourage applications from those that have never considered 
policing as a career. Representation within our workforce from minority ethnic 
communities and females is currently much lower than we want it to be. By 
improving this we will be better able to serve our local communities and our 

mailto:Alliance-policestaffrecruitment@dorset.pnn.police.uk
https://www.college.police.uk/career-learning/career-development/competency-and-values-framework-cvf
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workplace will benefit from all the differences in thinking, points of view, and 
approaches that diversity brings. 
 
In order to achieve this, we are proud to pursue a policy of ‘positive action’.  Please 
click on the link below or contact our recruitment advisors to find out more. 
 
Positive Action | Click to find out more 

If you have a disability and require reasonable adjustments at any point throughout 

the recruitment process, please advise us. 

Disability Confident Scheme  

We are proud to be accredited under the Disability Confident Scheme. This 

acknowledges the importance we see in providing opportunities for people with 

disabilities. 

Disability Confident | Click to find out more  

Further information: 

If you have queries about any aspect of this role or the recruitment process, or you 

wish to have an informal discussion, then please contact:  

Sheon Sturland, Chief Superintendent 

sheon.sturland@devonandcornwall.pnn.police.uk 

01392 226344 or 07525 409750 

Russell Dawe, Executive Support 

russell.dawe@devonandcornwall.pnn.police.uk 

01392 226344    

https://recruitment-dcp-dp.org/positive-action/
https://recruitment-dcp-dp.org/disability-confident/
mailto:sheon.sturland@devonandcornwall.pnn.police.uk
mailto:russell.dawe@devonandcornwall.pnn.police.uk

