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“Our vision is to 
strive for perfect, 

whole person care 
that helps people 

live happier, 
healthier lives.”

Maria Murphy
Community Care Practitioner
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Thank you for your interest in Mersey Care NHS 
Foundation Trust and in considering an application 
to become initially a non-executive director (Chair 
designate) prior to becoming the Chair of the Trust 
when the existing Chair, Beatrice Fraenkel, steps down 
from her existing term of office (i.e., no later than 31 
October 2022). Given that the successful postholder 
will become the Chair of Mersey Care within a few 
months of appointment, this candidate pack addresses 
the Trust’s requirements for a Chair, rather than a non-
executive director (Chair designate). The recruitment 
process also focusses on this requirement.

The CQC rated the Trust outstanding for being well led 
so you will be leading an excellent team of committed 
individuals striving to deliver perfect care across our 
communities.

We are one of the largest NHS trusts in the North 
West providing mental and physical health services in 
England, serving more than 11 million people, offering 
specialist inpatient and community services that support 
physical and mental health and specialist inpatient 
mental health, learning disabilities, addictions and brain 
injuries services.

We operate as an integrated Board with shared values 
but we all have very different backgrounds, skills and 
ages. The link between us is our shared values which 
provide the strength and trust between us to deal with 
very difficult decisions and discussions in a constructive 
manner.

We expect our Trust to deliver the best possible services 
for our patients, service users, their families and the 
wider communities we serve and we put the recipients 
of our services at the centre of everything we do.

Services must be designed to meet the needs of our 
communities; delivered in the right setting and provided 
by staff with the right skills and values to deliver true 
person centred care.

To support the Board to deliver this aspiration we are 
taking the opportunity to look at service redesign with a 
much broader community and partnership involvement. 
An understanding of the challenges facing the health, 
care, local government, and community landscape and 
of the wider social determinants of public health and 
health demographics, together with a commitment 
to drive service improvements for the benefit of the 
population, enhancing patient safety, patient experience 
and outcomes.

The Trust is looking for an exceptional person who 
shares our values and ambitions and can enable us to 
build upon what we have already achieved.
Although initially the successful candidate will be 
appointed as a non-executive director (Chair designate), 
they will automatically assume the role of Chair when 
the existing postholder, Beatrice Fraenkel, steps down at 
the end of her term of office.

The successful candidate will arrive as we look at the 
future shape of our services with a much broader 
community and partnership involvement.  We have 
ambitious plans for our estate, digital technology and 
corporate services that align with and will help deliver 
changes in our clinical model. Further details about this 
role and the person specification can be found from 
page four. 

Please read on and discover more about the size, scale, 
reach and influence of Mersey Care NHS Foundation 
Trust. If you think you’re the ideal candidate to help 
drive our mission, we’ll look forward to receiving your 
application.

Message from incumbent Chairman,  
Beatrice Fraenkel

I have been Chair of Mersey Care since 2008, well 
before we became a foundation trust. At that time we 
were a Trust that delivered adult mental health services 
to the population of Liverpool and ran Ashworth 
Hospital. 

Since then I’ve led the Trust Board through many 
changes and acquisitions. Now, here in 2022, we 
are a Trust delivering mental health and community 
services to around 70% of the Cheshire and Merseyside 
population, we have built five new hospitals and employ 
over 11,000 staff. The non-executives on the Board have 
changed to meet the needs of the changing Trust. 

I will be leaving knowing the next stage of Mersey 
Care’s leadership will be a new Chair to continue this 
journey on behalf of our communities and patients. It’s 
just the right time to hand on the role to someone to 
bring fresh skills and vision and I look forward to the 
continuing bright future of Mersey Care in their hands.

Gerry O’Keeffe
Vice Chair

Prof Joe Rafferty CBE
Chief Executive
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THE PERSON
WE’RE LOOKING FOR...

QUALIFICATIONS

ESSENTIAL

• Degree or equivalent experience, 
with evidence of continued 
professional development  

• Qualified to be a member of the 
foundation trust either:

 • a member of the public  
    constituency or

 • a member of the service  
    user or carer constituency. 

TRUST VALUES

ESSENTIAL

• Demonstrate a clear commitment 
to the Trust values:

 • Continuous improvement
 • Accountability
 • Respect
 • Enthusiasm
 • Support   

• Demonstrate a passion for, and 
experience of, putting patients, 
service users and communities at 
the centre of your leadership of 
the Trust.   

EXPERIENCE

ESSENTIAL

• Experience of working on a Board, 
with a thorough understanding 
or experience of developing and 
managing comparably large and 
complex organisations through 
organisational and cultural change  

• Demonstrable evidence of 
developing strong working 
relationships with strategic 
partners and communities in a 
multi-stakeholder landscape of 
comparable complexity  

• Proven governance, organisational 
and financial skills, including those 
relating to strategic planning, risk 

management and organisation 
wide performance management  

• A commitment to, and record 
of, promoting equality, diversity 
and inclusion in leadership roles, 
together with an awareness and 
appreciation of social justice and 
how to champion this within 
Mersey Care and across the 
communities we serve  

• An ability to demonstrate and 
role model at all times the Trust’s 
values and behaviours in their 
own behaviours and in relation to 
others

• Experience of managing 
highly sensitive situations with 
stakeholders in a sensitive and 
compassionate way

• The capability to lead continuous 
improvement programmes where 
clinical and operational excellence 
is maintained or enhanced and 
support service improvements 
for the benefit of the population, 
ensuring patient safety, patient 
experience and outcomes.  
 

DESIRABLE 

• Evidence of building and 
developing strong and effective 
teams and providing robust and 
visible leadership in a range of 
public facing environments  

• Demonstrate knowledge 
and understanding of, and 
commitment to, the diverse 
communities we serve and an 
understanding of community, 
physical, mental health and secure 
services.  

SKILLS, KNOWLEDGE 
AND UNDERSTANDING

ESSENTIAL

• An understanding of the 
challenges facing the health, 
care, local government, and 

community landscape and of the 
wider social determinants of public 
health and health demographics, 
together with a commitment to 
drive service improvements for 
the benefit of the population, 
enhancing patient safety, patient 
experience and outcomes  

• A capacity to thrive in a 
complex and politically charged 
environment of change and 
uncertainty  

• Exceptional communication 
skills that engender openness, 
compassion, confidence, and 
a willingness to build strong 
collaboration and partnerships 
– including with wider care, 
community and voluntary sector 
partners  

• Highly sophisticated leadership 
and influencing skills; building 
compassionate restorative 
just cultures, which welcome 
constructive challenge and change 
and where individuals and teams 
thrive at all levels  

• Ability to work as an effective 
Board member, individually and as 
part of a team, with constructive 
and supportive chairing skills   

• Ability to think and act 
strategically and articulate a clear 
sense of direction and vision to a 
diverse audience and the ability 
to engage, lead and develop 
relationships with a wide range of 
stakeholders  

• Able to demonstrate leadership 
skills and engender respect from 
others. A good listener, able to 
weigh up arguments, summarise 
discussions well, capture 
main points and clarify a way 
forward. Able to understand the 
importance of encouraging open 
debate, contributions from all and 
being an advocate of constructive 
challenge   
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• Strong inter-personal skills. 
Manage, motivate and support 
Board members as a team to meet 
common goals and ensure they 
utilise their skills and expertise 
for the good of the organisation. 
Motivate and support governors.  

DESIRABLE

• Strong analytical and problem-
solving skills, with the ability to 
interpret national Government 
policy 

• An understanding of the challenges 
facing healthcare providers and 
Mersey Care in particular, in 
delivering high quality, safe services 
to patients that are clinically and 
financially sustainable.   

PERSONAL QUALITIES, 
VALUES AND 
BEHAVIOURS 
 
ESSENTIAL

• Strong commitment to promoting 
diversity, inclusion and equality of 
opportunity, within the Trust and 
the communities we serve   

• A role model for respect and 
a compassionate and inclusive 
leadership style with demonstrable 
commitment to equality, diversity 
and inclusion in respect of Boards, 
patients and staff  

• Creates and lives the values 
of openness and transparency 
embodied by The Seven Principles 
of Public Life* (usually referred to as 
the ‘Nolan principles’), in the Our 
NHS People Promise** and  
the values of the Trust

• Discreet and able to hold 
confidential and patient sensitive 
information in line with NHS 
confidentiality rules  

• Commitment and compassion 
for service users and carers in 
community physical health and 
mental health settings.   

DESIRABLE 

• Change oriented and a positive role 
model of supportive development.

* available on the www.gov.uk website, ** available on the www.england.nhs.uk website

James Hester, Allied 
Health Professional Lead

Carol-Anne Murphy, 
Nurse Consultant
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JOB TITLE: Non-executive director 
(Chair designate) (upon appointment)
Chair (to assume role no later than 1 
November 2022)

PAY: £13,500 per annum (as non-
executive director (Chair designate)) 
Group 4 (Extra Large Trust) Pay Band* 
- (£50,500 to £58,500 per annum) 
with pay point to be determined by the 
Council of Governors (as Chair) 

TIME COMMITMENT:
Three days a month (as non-executive 
director (Chair designate))
Three days a week (as Chair)

DIVISION/SERVICE:
Trust wide

LOCATION: Trust Headquarters,
V7 Building, Kings Business Park, 
Prescot, L34 1PJ.

RESPONSIBLE TO: Board of Directors 

ACCOUNTABLE TO: Council of 
Governors

The Chair will lead the Council of 
Governors and the Board of Directors 
and has a pivotal role in the success 
of the Trust. They are responsible for 
providing an independent perspective, 
high standards of probity, governance, 
and leadership, ensuring that the Trust 
remains within its terms of authorisation.

They have a duty to uphold the 
highest standards of integrity and to 
foster good relations in and outside 
of the boardroom. They have a 
responsibility to constructively challenge 
executive directors during Board of 
Directors discussions and support the 
development of the Trust’s strategic 
direction on a range of issues including 
prioritisation of strategic issues, 
risk mitigation, values, standards, 
transparency, duty of candour and 
safety. The Chair leads a team of 
non-executive directors who have a 
particular role in engaging with and 
being accountable to Trust’s Council of 
Governors.

The Chair is accountable to the Council 
of Governors for the performance of the 
Board of Directors.

KEY RESPONSIBILITIES
• Chair the Council of Governors and 

Board of Directors

• Ensure the Trust maintains its vision 
to keep the patient, service user 
and community at the centre of the 
Trust’s strategy and at the heart of 
everything the Trust does 

• To be an ambassador for the Trust 
and safeguard its good name and 
reputation 

• Support the non-executive directors, 
chief executive, and wider executive 
directors in promoting and 
delivering the Trust’s values, and its 
leadership behaviours

• Support and champion a positive 
culture throughout the Trust and 
adopt behaviours in the boardroom 
and elsewhere that exemplify the 
just and learning organisational 
culture

• To uphold the Trust values, by 
example and to ensure that the 
Trust promotes equality, diversity, 
and inclusion for all its patients/
service users, staff, and wider 
stakeholders

• Ensure that financial information is 
accurate and financial controls and 
risk management systems are robust 
and defensible and that the Board 
of Directors is kept fully informed 
through timely and relevant 
information

• Bring independent judgement and 
experience from outside the Trust 
(such as global, national, regional, 
system or place based perspectives) 
for the benefit of the Trust, its 
members, stakeholders, and the 
wider community

• Chair the Board of Directors 
Remuneration and Terms of Service 

Committee and, where appropriate, 
participate in the Board of Directors’ 
committees 

• Hold responsibility for the appraisal 
and objective setting for the chief 
executive

• Support strategic prioritisation, risk 
mitigation and standards at the 
Trust

• Contribute to the development of 
the overarching Trust strategy

• Participate in the appointment of 
the chief executive and executive 
directors

• Chair the Council of Governors 
nomination group which 
recommends the appointments of 
the other non-executive directors to 
the Council of Governors

• In accordance with the process set 
out by the Council of Governors, 
lead the appraisal and objective 
setting for non-executive directors

• Contribute to the determination of 
appropriate levels of remuneration 
for the Trust’s executive directors

• Assist with succession planning for 
key executive posts

• Have a strong understanding of the 
digital shift required in organisations 
to drive efficiency and effectiveness 
and ensure that Board agendas 
support discussion and delivery of 
this as a key Trust objective for the 
future

• Hold a strong understanding of 
the Trust organisational model and 
design that will drive a positive shift 
in patient/service user experience 

• Have an understanding of the 
key place that positive care 
environments and our estate hold 
in care, treatment, and recovery in 
both mental and physical health and 
support Board discussion around 
capital prioritisation to support this

• As a member of the Board of 
Directors participate, where 

IN DETAIL – 

JOB DESCRIPTION…
Please note - although initially the successful candidate will be appointed as a non-executive director (Chair designate), they 
will automatically assume the role of Chair when the existing postholder, Beatrice Fraenkel, steps down at the end of her 
term of office (i.e., no later than 31 October 2022). Given that the successful postholder will become the Chair of Mersey 
Care within a few months of appointment, this candidate pack addresses the Trust’s requirements for a Chair, rather than a 
non-executive director (Chair designate). Non-executive directors are responsible for providing an independent perspective, 
governance and leadership of Mersey Care NHS Foundation Trust.

* In line with ‘Structure to align remuneration for chairs and non-executive directors of NHS trusts and 
NHS foundation trusts’, NHS England / Improvement (November 2019)
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necessary, in removing executive 
directors where performance or 
behaviours fall short of what would 
be expected at Mersey Care

• As the Chair of the Council of 
Governors, where appropriate, 
participate in meetings where the 
Council of Governors may need to 
consider the removal of a governor 
in line with the Trust’s Constitution. 

PEOPLE AND CULTURE 

• Demonstrate visible, ethical, 
compassionate and inclusive 
personal leadership, where health 
and wellbeing is paramount by role 
modelling the highest standards of 
personal behaviours

• Live by the organisational values, 
respect, and civility in everyday 
interactions of their professional life 
and demonstrate how they have 
created psychologically safe cultures 
where positive and compassionate 
leaders can thrive 

• Ensure all voices are heard and 
views are considered and respected; 
in particular ensuring that the 
views and experiences of patients 
are understood, reflected in Trust 
strategies and acted upon 

• Demonstrate an understanding 
of different sectors, groups, 
networks, and the needs of diverse 
populations, working to provide 
the best possible care to enhance 
patient and service user outcomes 
and experience

• Have an awareness and appreciation 
of social justice and Mersey Care’s 
restorative just and learning culture 
which can be evidenced by how it 
has been applied in practice 

• Demonstrate a track record of 
promoting equality, diversity, 
inclusivity and belonging to ensure 
that this is upheld and promoted 
right across all parts of Mersey Care

• Advocate for diversity, health 
equality and social justice to close 
the gap on health inequalities and 
achieve the service changes that 
are needed to improve population 
health

• Promote a culture that ensures 
Mersey Care is responsive to 
people and communities and that 
public, patient and carer voices are 
embedded in all of the Trust’s plans 
and activities

• Provide visible leadership in 
developing a healthy, open, and 
transparent patient-centred culture 
for the organisation, where all staff 
have equality of opportunity to 
progress, the freedom to speak up 
is encouraged, and ensure that this 
culture is reflected and modelled 
in their own and in the Board of 
Directors behaviour and decision 
making

• Lead and supporting a constructive 
culture within the Board of Directors 
enabling grounded debate in 
line with the Trust values with 
contributions from all directors

• Provide visible leadership in respect 
of both the Nolan Principles and the 
Trust standard of business conduct 
by promoting the highest standards 
of ethics, integrity, probity, and 
corporate governance throughout 
the organisation and particularly on 
the Board of Directors and Council 
of Governors

• Ensure that constructive 
relationships based on candour, 
trust and mutual respect exist 
between:

 • Executive and Non-Executive  
    Directors on the Board of  
    Directors 

 • Elected and appointed   
    members of the Council of  
    Governors and 

 • Board of Directors and the  
    Council of Governors

• Ensure the Board sees itself and 
works as a team, has the right 
balance and diversity of skills, 
knowledge and perspectives, and 
the confidence to challenge on all 
aspects of clinical and organisational 
planning

• Develop a Board that is genuinely 
and demonstrably connected to 
and assured about staff and patient 
experience, as demonstrated by 
appropriate feedback and other 
measures, including the Workforce 
Race Equality Standard (WRES), 
Workforce Disability Equality 
Standard (WDES), and Equality 
Delivery System (EDS).

LEADERSHIP AND 
STRATEGY

• Ensure the Trust Board of Directors 
plays a full part in developing and 
determining the Trust’s vision, 
values, strategy and operational 
plans, holding the chief executive 
and executive directors to account 
for delivering the Trust’s strategy, 
purpose and sustainability

• Ensure that the voice of our patients, 
service users and carers are at the 
heart of the work of Mersey Care

• As a foundation trust, ensure 
that appropriate engagement is 
undertaken to fully understand and 
reflect the views of the Council of 
Governors 

• Ensure the Trust Board of Directors 
has the appropriate mechanisms 
in which to identify key risks in 
implementing strategy and provides 
effective oversight and controls to 
assist in the management of risk

• Ensure that the Council of Governors 
plays a full part in developing 
the Trust’s vision, values, strategy 
and operational plans and fulfils 
its role in holding to account the 
Chair and non-executive directors 
for performance of the Board of 
Directors

• Lead and develop a Board of 
Directors that is genuinely connected 
to and assured about both the 
patient and staff experience of the 
Trust 

• Ensure the Trust Board of Directors 
maintains a focus on achieving 
the best and most sustainable 
outcomes for patients/service 
users by encouraging continuous 
improvement, clinical excellence, and 
value for money through the Trust’s 
strategy

• Ensure the Board of Directors 
identifies the key risks the Trust 
faces in implementing its strategy; 
determines its approach and attitude 
to providing effective oversight 
of those risks and ensures there 
are prudent controls to assist in 
managing risk 

• Ensure the Trust’s strategy aligns 
with the principles guiding the 
NHS its stated values, including 
those expressed within the NHS 
Constitution

• Create an environment in which 
clinical and operational excellence is 
developed and sustained in a way 
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REPUTATION 
MANAGEMENT

• Champion and support the positive 
reputation of Mersey Care NHS FT in 
line with the NHS Constitution and 
values

• Be prepared to speak about issues 
relating to the Trust with stakeholders 
including the media, MPs, and 
councillors along with patients, 
families, and the general public

• Manage issues relating to any 
reputational issues exhibited by the 
non-executive directors of the Trust

• Use network opportunities to 
positively impact the local, regional, 
and national reputation of Mersey 
Care in the health and social care 
space

• Brief executives if any issues arise that 
may impact the reputation of Mersey 
Care in wider network participation. 

COUNCIL OF GOVERNORS
• Chair the Council of Governors 

and the Council of Governors 
Nominations Group (when not 
conflicted)

• Facilitate the work for the Council 
of Governors by ensuring governors 
have the information and dialogue 
with non-executive directors and 
executive directors

• Meet regularly with the lead 
governor/deputy lead governor as 
well as attending meetings with 
the Council of Governors to gain 
the views of the governors on key 
strategic and performance issues 
facing the Trust, communicating 
progress made and receiving 
feedback and views from the Council 
of Governors

• Facilitate the work of the Council 
of Governors in meeting its duties 
in respect of non-executive director 
(including the chair) appointments, 
remuneration, audit, quality accounts, 
annual reporting and planning and 
statutory decision making

• Manage meetings of the Council of 
Governors and ensure compliance 
with approved procedures. 

that is recognised as excellent by 
patients and service users

• Support the process of organisational 
design so that future Trust structures 
help to fully meet the needs and 
expectations of patients and services 
users to ensure accessible, responsive, 
and optimal health and care 
outcomes. Ensure that this design is 
planned and developed to maximise 
a positive experience for all and 
ensure that public money is spent in 
a way that is fair, efficient, effective, 
and sustainable

• Manage meetings of the Council 
of Governors and the Board of 
Directors and ensure compliance with 
approved procedures.  
 

COLLABORATION AND 
PARTNERSHIPS 

• Act as an ambassador for the Trust 
to develop relationships and system 
partnerships whilst also balancing 
organisational governance priorities 
with system collaboration

• Represent Mersey Care externally, 
develop and facilitate strong 
partnerships, and promote 
collaborative, whole system working 
for the benefit of the population as a 
whole and for service users/patients

• Promote the development of 
partnerships with patients and the 
public; members and governors; 
all staff; key partners across public, 
private, and voluntary sectors; 
regulators; other chairs in the system 
and the wider NHS provider chair 
community

• Ensure that effective communication 
with stakeholders creates Board 
debate encompassing diverse 
views, and giving sufficient time 
and consideration to complex, 
contentious or sensitive issues

As Chair of a foundation trust, facilitate 
the Council of Governors’ work on 
member engagement, so governors can 
carry out their statutory duty to represent 
the interests of Trust members and the 
general public to the Trust; and ensure 
that governors have the dialogue with 
directors they need to hold non-executive 
directors (which includes the Trust Chair), 
individually and collectively to account for 
the Board’s performance.  

GENERIC 
RESPONSIBILITIES FOR 
ALL STAFF
All post holders will agree to:

• Respect equality and diversity across 
all areas of working practice and 
communications with staff, service 
users and other stakeholders

• Commit to the vision of supporting 
Mersey Care in becoming a leading 
organisation in the provision of 
mental health care, addiction 
services, learning disability and 
physical health care, and in doing so 
fully utilise their skills and experience 
to support the objectives of the Trust

• Role model the values of the 
Trust – Continuous improvement, 
Accountability, Respectfulness, 
Enthusiasm and Support – in all 
activities and interactions with 
employees, service users and other 
stakeholders

• Challenge the stigma associated with 
mental health and learning disabilities

• Comply with the Duty of 
Candour, defined by Francis as: 
‘The volunteering of all relevant 
information to persons who have 
or may have been harmed by the 
provision of services, whether or not 
the information has been requested 
and whether or not a complaint or a 
report about that provision has been 
made’

• Work across professional and 
organisational boundaries to improve 
services for all

• Maintain their specific knowledge 
base and develop new skills

• Value the contribution of the patient/
service user voice

• Operate within any organisational 
codes of practice or those from a 
relevant professional body

• Take responsibility for the accurate 
and timely collection and recording 
of data and ensure all personally 
identifiable information is protected 
and used only for the purposes for 
which it was intended

• Comply with all health and safety 
legislation and local policies and 
procedures

• Adhere to all organisational policies. 
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ADDITIONAL INFORMATION 
TENURE
Non-executive directors are usually 
appointed for an initial period of three 
years by the Council of Governors, subject 
to satisfactory appraisal and subject to 
the ability of the Council of Governors to 
remove a non-executive director from post 
in accordance with the provisions of the 
Trust’s constitution. 

Given that this post will initially be 
appointed as a non-executive director 
(Chair designate) prior to the successful 
candidate becoming the Chair of the 
Trust, the date of the appointment - and 
any calculation of terms of office - will be 
the date of appointment with the Trust 
as a non-executive director, and not the 
date from which the successful candidate 
assumes the role of Chair.

Non-executive directors are eligible for 
re-appointment at the end of their term 
of office, subject to the approval of the 
Council of Governors, but where their 
total term in office would exceed six years, 
any such term in office in excess of six 
years must be subject to annual review 
and re-appointment by the Council. 

Non-executive directors would not 
ordinarily be permitted to serve a term 
in office for more than nine years. The 
applicant must be a member of the 
public constituency or service user/
carer constituency of Mersey Care 
NHS Foundation Trust’s membership. 
Membership of neither constituency, or 
being a member of the staff constituency, 
will disqualify any applicant. 

The Trust’s constitution also sets out 
further disqualification criteria applicable 
to all directors of the Trust. Additional 
terms will be considered, but only in 
accordance with the Constitution and 
subject to approval by the Council 
of Governors, subject to annual 
reappointment to a maximum of nine 
years.

DISQUALIFICATION AND
‘FIT AND PROPER’
An “unfit person” is defined as:

a. an individual who: 

• has been adjudged bankrupt or 
whose estate has been sequestrated 
and (in either case) has not been 
discharged; or

• has made a composition or 
arrangement with, or granted a 

trust deed for, his creditors and has 
not been discharged in respect of 
it; or

• within the preceding five years has

• been convicted in the British Islands 
of any offence and a sentence of 
imprisonment (whether suspended 
or not) for a period of not less 
than three months (without the 
option of a fine) was imposed 
on him; or who is subject to an 
unexpired disqualification order 
made under the Company Directors’ 
Disqualification Act 1986; or

b. a body corporate, or a body   
 corporate with a parent body  
 corporate:

• where one or more of the directors 
of the body corporate or of its 
parent body corporate is an unfit 
person under the provisions of sub-
paragraph (a) of this paragraph, or

• in relation to which a voluntary 
arrangement is proposed under 
section 1 of the Insolvency Act 
1986, or

• which has a receiver (including an 
administrative receiver within the 
meaning of section 29(2) of the 
1986 Act)

• appointed for the whole or any 
material part of its assets or 
undertaking, or

• which has an administrator 
appointed to manage its affairs, 
business and property in accordance 
with Schedule B1 to the 1986 Act, 
or

• which passes any resolution for 
winding up, or

• which becomes subject to an order 
of a Court for winding up. 

As referred to above, there are certain 
criteria, set out within the Trust’s 
constitution, that disqualify an applicant 
from holding the post of non-executive 
director / Chair. 

If shortlisted for interview, you will be 
asked to sign a declaration form to 
confirm that you are not disqualified 
from being a non-executive director / 
Chair under any of the constitution’s 
provisions.

There is also a requirement imposed 
by regulations that the directors of the 
Trust are ‘fit and proper persons’. An 

applicant who is deemed by the Trust 
to be ‘unfit’ in accordance with the 
regulations cannot be appointed. 

If shortlisted for interview, the Trust 
will need to obtain certain information 
from you and about you in order to 
determine whether you are deemed ‘fit 
and proper’. You will be asked to sign 
a declaration form to confirm that you 
are not aware of anything that may 
cause you to be considered ‘unfit’ in 
accordance with the criteria set out in 
the regulations.
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THE APPLICATION 
PROCESS
CONTACT DETAILS 

For a conversation in confidence in the 
first instance please contact Odgers 
Berndtson, who are supporting the trust 
with this appointment, by contacting 
either Peter Mason (email:  
peter.mason@odgersberndtson.com)  
or Gillian Powell (email:  
gillian.powell@odgersberndtson.com)

Peter and Gillian will also be able to 
arrange for an opportunity for a chat 
and ask further questions prior to 
applying with Gerry O’Keeffe, who is 
Mersey Care’s Non-executive Vice Chair.

RECRUITMENT TIMETABLE

CLOSING DATE: Friday 10 June 2022

The recruitment process for this post is 
a 4-stage process, led by a Nominations 
Group comprising the Vice Chair of 
the Trust and a selection of Governors 
working to the Council of Governors 
which will be making the appointment 

LONGLIST / SHORTLIST:  In line with 
criteria agreed by the Nominations 
Group, Odgers Berndston will create a 
longlist of candidates which will then be 
considered by the Nominations Group 
to create a shortlist of candidates for 

the next two stages. Candidates will be 
notified if they have been shortlisted 
by Odgers Berndtson no later than 
Thursday 7 July 2022.

STAKEHOLDER PANELS: The 
successful postholder not only plays an 
important leadership role within the 
trust, but also across a range of local 
stakeholders. The Council of Governors 
therefore believes it is important to 
obtain the views of a wider range of 
stakeholders in informing their decision.  
All shortlisted candidates will be asked 
to meet virtually by Zoom with three 
separate stakeholder panels 
• a service user and carer panel 
• a staff / executive team panel
• a wider stakeholder panel (e.g., local 

authorities, other NHS providers).

These panels, each about 30 minutes 
long, will take place between 
Wednesday 13 July and Wednesday 
20 July 2022. The arrangements 
and requirements for the panels will 
be confirmed via email by Odgers 
Berndtson. These stakeholder panels 
will comprise 30% of the scoring for 
shortlisted candidates.

INTERVIEW PANEL: Comprising 
members of the Nominations Group and 
chaired by the Vice Chair, shortlisted 
candidates will the be interviewed on 

Thursday 28 July 2022 at a face-to-
face meeting which will be taking 
place at the Trust’s HQ in Prescot. It is 
intended the interview will last about 
an hour. The arrangements for this 
interview will be confirmed via email by 
Odgers Berndtson. This Interview Panel 
will comprise 70% of the scoring for 
shortlisted candidates.  

Although shortlisted candidates will 
be notified of the outcome of the 
recruitment process by Friday 29 July 
2022, the Nominations Group is only 
allowed by the Trust’s Constitution to 
make a recommendation as to who 
should be appointed as non-executive 
director (Chair designate).

APPOINTMENT AT THE COUNCIL 
OF GOVERNORS MEETING: An 
extraordinary public meeting of the 
Council of Governors will be convened 
virtually by Zoom in the first two weeks 
of September 2022 to consider the 
Nominations Group’s recommendation 
as non-executive director (Chair 
designate). The appointment of the 
non-executive director (Chair designate) 
can only be approved at a Council of 
Governors meeting.

The successful appointee will then 
automatically replace Beatrice Fraenkel 



11merseycare.nhs.uk

as the Chair of Mersey Care when Mrs 
Fraenkel leaves post, without the need 
for a further recruitment process / 
approval by the Council of Governors.
 
HOW TO APPLY

In order to apply, please submit a 
comprehensive CV along with a 
covering letter which sets out your 
interest in the role and encapsulates 
the aspects of your experience relevant 
to the required criteria. Please include 
details of three referees. Referees will 
not be approached until the final stages 
and not without prior permission from 
candidates.

The preferred method of application is 
online at: www.odgers.com/85710
If you are unable to apply online please 
email: 85710@odgersberndtson.com

All applications will receive an 
automated response. 

All candidates are also requested to 
complete an online Diversity Monitoring 
Form which will be found at the end of 
the application process. This will assist 
Mersey Care NHS Foundation Trust in 
monitoring selection decisions to assess 
whether equality of opportunity is being 
achieved. Any information collated 
from the Diversity Monitoring Forms 
will not be used as part of the selection 
process and will be treated as strictly 
confidential.

PERSONAL DATA

In line with GDPR, we ask that you 
do NOT send us any information that 
can identify children or any of your 
sensitive personal data (racial or ethnic 
origin, political opinions, religious 
or philosophical beliefs, trade union 
membership, data concerning health 
or sex life and sexual orientation, 
genetic and/or biometric data) in your 
CV and application documentation. 
Following this notice, any inclusion of 
your sensitive personal data in your 
CV/application documentation will 
be understood by us as your express 
consent to process this information 
going forward. Please also remember 
to not mention anyone’s information or 
details (for example, referees) who have 
not previously agreed to their inclusion.

FURTHER INFORMATION 

Odgers Berndston are committed to 
ensuring everyone can access our 
website and application processes. This 
includes people with sight loss, hearing, 
mobility and cognitive impairments. 
Should you require access to these 
documents in alternative formats,  
please contact  
georgina.demelo@odgersberndtson.com

Also, if you have any comments and/or 
suggestions about improving access to 
our application processes please don’t 
hesitate to contact us via response.
manager@odgersberndtson.com

EQUALITY AND DIVERSITY

To ensure diverse representation at 
all levels across the workforce and to 
understand the differing needs of our 
communities, the Trust is committed 
to the principles of positive action. 
Positive action is defined as voluntary 
actions employers can take to address 
any imbalance of opportunity or 
disadvantage that an individual with a 
protected characteristic could face.

Protected characteristics, as identified 
in the Equality Act 2010, are: age, 
disability, gender reassignment, marriage 
and civil partnership, pregnancy and 
maternity, race, religion or belief, sex 
and sexual orientation. 

We recognise the diversity of the 
community we serve and are particularly 
interested in hearing from candidates 
who’s race, age, sexual orientation, 
disability status, religion or gender is 
under represented in our workforce.
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It’s an exciting time to be part of 
Mersey Care. Mental and physical 
health and wellbeing is our core 
business. 

We serve more than 11 million 
people, offering specialist inpatient 
and community services that support 
mental health, learning disabilities, 
addictions, brain injuries and physical 
health in the community, and we are 
one of only three trusts in the UK 
that offer high secure mental health 
facilities.

Mersey Care successfully became 
an NHS Foundation Trust in May 
2016, mainly as a mental health 
trust.  Since then we have expanded 
our services through a number of 
transactions: 

• providing mainly specialist 
forensic learning disability 
services by acquiring 
Calderstones Partnership  
NHS FT (from June 2016)

• providing local community 
physical health services for South 
Sefton (from July 2017) and then 
Liverpool (from April 2018), as 
well as mental health services to 
HMP Liverpool (from April 2018)

• providing local community 
physical health services for 
Southport and Formby (from 
May 2021)

• providing a range of local 
community physical, mental 
health / learning disability 
services and forensic services for 
Halton, Knowsley, St Helens and 
Warrington by acquiring North 
West Boroughs Healthcare NHS 
FT (June 2021).

In 2019 the CQC rated us as ‘good’ 
overall and ‘outstanding’ for well led.

We have also won, amongst many 
others, the National Patient Safety 
Awards prize for Changing Culture.

We are committed to providing 
perfect care. As part of this we 
support our staff to do the best 
job they can and work alongside 
patients, service users and carers to 
design and develop future services 
together.

Building on what we have learned, 
alongside feedback about what 
matters most to our staff, patients, 
service users and their families, we 
want to refresh our focus to improve 
the overall quality and experiences 
of our staff and the many different 
communities we serve. 

Our aim is to play a full part in the 
health and social care economies 
we serve, by promoting and driving 
greater integration between mental 
and physical health and social care.

The Three Graces, Liverpool Waterfront

“EXCELLENCE DIFFERENTIATES 
THE EXTRAORDINARY FROM 
THE ORDINARY.”
We are one of the largest trusts in the North West providing mental health, 
learning disabilities and community services.
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AT A GLANCE...
MERSEY CARE NHS FOUNDATION TRUST

Serve a population of
MORE THAN

11 MILLION
in North West England and beyond

providers of high 
secure services

1 OF 3
£573M

OVER

Largest provider of 
learning disability 

forensic secure care

997 
BEDS

5,000+
social prescriptions 
since January 2012

11,340
STAFF

One of the

LARGEST
healthcare employers
in the North West

IAPT
SERVICE
in the NHS

The biggest

Over

100,000
LIFE ROOMS 
VISITORS

New provider of
community services  

across Sefton

FOR OUR LOCAL SERVICES

LOCAL  
AUTHORITIES
• LIVERPOOL
• SEFTON
• KNOWSLEY
• ST HELENS
• HALTON 
• WARRINGTON

ONE of only FIVE NHS 
inpatient addictions services 

in the country
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At the heart of everything we 
do is our commitment to provide 
Perfect Care and a Restorative 
Just and Learning Culture. The 
change in culture redefined what 
accountability means and offered us 
a way to respond to mistakes whilst 
maintaining relationships and  trust.

We strive for care that is safe, 
effective, positively experienced, 
timely, equitable and efficient. 

We are an organisation that does not 
accept compromises, either in the 
quality of care or minimum targets set 
by others.

On the contrary, we strive to support 
learning and improvement in our 
services so that we get the basics of 
care right every time, for every patient 
and service user.

We were the first Trust in the UK to 
publicly commit and develop a policy 
to have zero suicides among people in 
our care.

We encourage staff to innovate in 
ways that create better quality and 
outcomes for the people we serve 
while reducing cost.

We have established a Centre for 
Perfect Care, its mission is to help 
our staff continuously improve the 
services we provide today, whilst 
addressing the mental health and 
wellbeing challenges of the future.

We have also very recently established 
the first NHS led research centre to 
address mental health inequalities and 
act as a learning hub, underpinned by 
research and science at organisational, 
local, regional, national and 
international levels.

Our Global Centre for Research on 
Mental Health Inequalities will bring 
together international academics 
and clinical practitioners. They will 
support research, learning, expertise, 
training, and community engagement 
and involvement on issues of global 
mental health inequalities with 
affected communities and individuals.

WE BELIEVE THAT EVERY
SINGLE MEMBER OF STAFF
HAS A ROLE TO PLAY

With engaged and motivated staff 
and supportive commissioner and 
partner organisations, we firmly 
believe our perfect care ambition is 
possible and that our patients, service 
users and carers deserve no less.

OUR PERFECT CARE MISSION

“Our aspiration to achieve Perfect Care in a Restorative Just and 
Learning Culture is a strong ambition led by our people for our 
people.”

“PROVIDING THE
RIGHT LEVEL OF
CARE, FOR EVERY
PATIENT OR
SERVICE USER,
AT THE TIME THEY 
MOST NEED IT.”
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OUR STRATEGY
AND YOU
When you assume the role of Chair, 
you will play a key role in directing our 
strategy to deliver the ambitions we set 
for ourselves and our services.

Mersey Care’s strategy is to pursue 
clinical excellence, prevention and 
integration in our services, to attract and 
retain the best people and to enable 
people to take more control through 
co-production.

We have ambitious plans for our estates, 
digital technology and corporate 
services that align with and will help 
deliver changes in our clinical model. 
We will continue to be a good partner 
organisation, recognising that the 
challenges we face are greater than any 
single organisation and require collective 
effort to address.

Our approach aligns with the priorities 
set out in the NHS Long Term Plan 
which details the need for collaborative 
working with our system partners and 
the expansion of community and mental 
health services.

This includes transforming the way we 
care for people by giving them more 
control over their health and providing 
care in a joined up way that is set in the 
communities in which people live.

Mersey Care seeks to meet people’s 
physical health, mental health and 
social needs through clinical excellence, 
prevention and integration.

• Our services – we will improve 
the quality of our services and 
strive to provide safe, timely, 
effective, equitable and person-
centred care every time, for 
everyone. As we strive for 
continuous improvement in 
quality, we will also strive to find 
ways to save time and money

• Our people – we will have a 
productive and high performing 
workforce that work in great 
teams, and we will work side by 
side with service users and carers

• Our resources – we will make 
full use of our resources, ensuring 
our buildings work for us, and 
using technology to help improve 
our care

• Our future – we will create 
opportunities for improvement 
and grow in the future, by 
working more closely with 
primary care and other 
organisations, delivering 
the benefits of research, 
development and innovation,  
and by growing our services.

Population
 health 

management and 
prevention 

Care 
coordination 

Be a great 
place to 

work for all

Work side-by 
-side with 

service users 
and carers

Lead the 
system in 

partnership

Accelerate 
research and 
development

Improve
our estate

Be digitally 
inclusive

Achieve 
financial

sustainability
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OUR PRIORITIES

OUR VISION

OUR GOALS

We have five key quality improvement priorities. When you assume the role of Chair, you will share our vision and play a
key role in assuring delivery of these to our communities. Our priorities are:

Our vision is to lead the way in whole person, life long care that helps people 
live happier, healthier lives.

This means: 

• Setting our own stretching goals for improvements in care rather than 
aiming to meet minimum standards set by other organisations

• Getting the basics of care right every time

• Making improvements to the care we provide because we know it’s the 
right thing to do for patients and because we care about the care that we 
provide

• Helping people to try improvements, learn from their mistakes, and apply 
what works more rapidly

• Helping our people to innovate in ways that create better quality and 
outcomes for the people we serve whilst reducing cost.

Our goals for 2022/23 are:

• Zero suicides for people in our care

• Zero acceptance of racism, discriminatory 
and disrespectful behaviours

• Zero falls in our care

• Zero restrictive practice

• Zero harm from medication.

OUR VALUES
• Continuous improvement – committed to making improvements to our services for the benefit of all  

• Accountability – taking ownership to anticipate, develop and deliver high quality care  

• Respect – how we treat others in an inclusive and supportive way 

• Enthusiasm – demonstrate our passion and pride for what we do and how we do it  

• Support – actively supporting others with compassion and courage. 

Our vision, mission and goals are built on a solid foundation of restorative just and learning culture. 
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OUR PRIORITIES CONTINUED...

AND THERE’S 
MORE...
INTEGRATION
Mersey Care is responsible for delivery 
of both physical and mental health 
services across the North Mersey 
footprint. Integral to the Trust’s model 
is the delivery of integrated care that 
breaks down barriers between physical 
and mental health which is based 
on a bio psychosocial model of care 
addressing the holistic needs of the 
people using services. Our approach 
aligns with the priorities set out in the 
NHS Long Term Plan which details the 
need for collaborative working with our 
system partners and the expansion of 
community and mental health services.

The model aims to address the wider 
determinants of poor health and 
wellbeing and how these impact 
upon service utilisation, delivering a 
shift towards prevention and early 
intervention that will result in better 
health and social care outcomes for 
patients/service users, their families 
and support delivery of a financially 
sustainable local health and care system.

To meet growing demand for services 
and meet people’s needs holistically, 
we’re going to integrate our physical 
and mental health services into one 
division. This will enable delivery of 
fully integrated care at neighbourhood 
and primary care network level. The 
integration is being carefully managed 
and phased, in recognition of the scale 
of organisational change for our staff.

THE CENTRE FOR PERFECT 
CARE
The purpose of the Centre for Perfect 
Care is to deliver quality improvement 
at scale supporting clinical divisions to 
aspire for perfect care and to tackle 
some of the key challenges in mental 
health, community physical health, 
learning disability and autism services.

This award winning initiative is allowing 
our clinical and medical teams to work 
on a truly national and international 
scale; attracting partnership working 
with others including the World Health 
Organisation, Health Education England 
and the Royal College of Psychiatrists. 
Find out more at: centreforperfectcare.
com

INNOVATE DEMENTIA

We’re a partner in the £5.4 million
Innovate Dementia project that has 
been developed with partners from 
the Netherlands, Belgium, Germany 
and the UK. Our dementia awareness 
programme combines world class clinical 
expertise with academic and business 
development skills to address the issues 
faced by people living with dementia in 
an innovative way.

PROSPECT
Mersey Care is the lead provider in 
the PROSPECT partnership, assuming 
responsibility for commissioning low 
and medium secure services for mental 
health and learning disabilities across 
Cheshire and Merseyside. 

We work collectively, rather than as 
individual organisations, to deliver our
PROSPECT model of care with the aim 
of; reducing length of inpatient stay, 
improving local community care and 
support and eliminating unnecessary out 
of area placements.

We seek to improve the service users 
journey through secure care and their 
experience of our services. We have 
successfully secured national funding to 
develop and pilot a Specialist Community 
Forensic Team that will extend our 
current community offer and is integral 
to our model of care. 

We have also been fast tracked for the 
Lead Provider Collaborative process 
which is the next stage in mainstreaming 
the new care model programme and 
will see the delegation of certain 
commissioning responsibilities from 
NHSE to Mersey Care as lead provider.

PUBLISHING
Our clinicians contribute to national 
NHS policy and publish regularly in peer 
reviewed journals, blogs, invited articles 
and via social media.
 

OUR COMMUNITIES
The communities we serve are diverse 
and mental health need is often great. 
Working with colleagues overseas has 
helped us to learn about other cultures 
and their health conditions. We use 
our knowledge, experience and skills to 
work closely with diverse groups such as 
people seeking asylum, refugees, BAME, 
GRT and D/deaf communities.

We also offer advice and guidance to 
other professionals in culturally sensitive 
service delivery.

Within dementia services for example, 
our multi lingual dementia champions 
are reaching out to local black, Asian, 
minority and ethnic communities, elderly 
members of the Somali and Chinese 
communities and their carers, so people 
get help more quickly.
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THE MERSEY CARE TEAM.
MAKING A DIFFERENCE
ON A LOCAL, NATIONAL 
AND INTERNATIONAL 
STAGE.

IN THEIR OWN WORDS...

Dr John Stevens, Consultant Psychiatrist

Alongside my clinical role I’ve worked 
with Health Education North West to 
organise and develop the psychiatry 
specialist training rotation, and with 
the Royal College of Psychiatrists to 
develop and deliver clinical exams – so 
I’m actively involved in training the 
psychiatrists of the future.

I’m proud to be part of a Trust that 
is a Global Digital Exemplar – an 
internationally recognised healthcare 
provider delivering improvements 
in the quality of care via the use of 
digital technology and information.

As chair of the Royal College of Psychiatrists 
General Adult Specialist Advisory Committee 
I’m working towards designing a new post 
graduate curriculum for psychiatry.

The Trust has supported me in influencing 
change at a national level. I’ve had the 
opportunity to work closely with the education 
and training committee at the College and 
enhance medical education for our Trust.

Dr Indira Vinjamuri,  Consultant Psychiatrist,
Director of Medical Education

Dr Kuben Naidoo, Lead Consultant 
Forensic Psychiatrist

WORKING IN PARTNERSHIP WITH

Centre for 
Perfect Care
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Recovery is at the heart of everything 
we do. We’ve adopted the principles of 
recovery in all parts of the organisation. 

WE’RE ALL 
ABOUT
RECOVERY

THE LIFE ROOMS
Community is the central focus for The 
Life Rooms. The Life Rooms social model 
is designed to improve population health 
and address social inequality through 
activation and system change. The Life 
Rooms are situated at the heart of the 
communities they serve. All activity 
within The Life Rooms is delivered 
through a three pillar model.
 
Learning: Delivering a wide range of 
evidence based learning opportunities 
designed to improve population health. 
The creative and inclusive curriculum 
works alongside the lived experience of 
individuals and communities to support 
positive life outcomes.
 
Social prescribing: Enabling 
individuals to connect with their wider 
community through the co-creation 
of a personalised pathway. Together 
with voluntary and community sector 
partners, practical one to one support 
is offered around social issues such as 
loneliness, finance and housing.

Inclusion: Listening to communities 
to understand need and aspiration. 
Working together with individuals and 
communities to co-design and embed 
culturally informed approaches to 
improved life and health outcomes.

The Life Rooms offer practical 
community resources for groups and 
individuals, wellbeing support as well as 
opportunities around the social factors 
that can impact life such as housing, 
employment, money matters. 

The Life Rooms also brings together 
partners across the voluntary, statutory 
and private sector in order to provide 
a range of non clinical opportunities 
for advice, support, learning and self 
development. 

This helps to deliver further integration 
between health and social care in the 
creation of a more responsive and 
efficient wider health community and 
empowers the individual to look for 
solutions to social problems before 
a crisis occurs that might affect their 
physical or mental health.

A key feature of our work rests in 
creating opportunities for people to learn 
about their own health, wellbeing and 
life in general so as to help the individual 
make simple changes in life so as to 
build a life that is fulfilling, connected, 
enjoyable and ultimately healthy. 

Interestingly, our evaluation of the Life 
Rooms demonstrates impact both in 
terms of people moving beyond services 
as well as a means of preventing people 
needing to access services in the first 
place.

In February 2022, the Life Rooms teamed 
up with Public Health Liverpool to launch 
a 12 month mental health initiative to 
support individuals and communities 
with their health and wellbeing 
following the impact of the COVID-19 
pandemic. The initiative aims to provide 
communities with practical support 
and learning opportunities to help their 
health and wellbeing, including family 
and caring responsibilities, mental 
health and physical wellbeing, financial 
difficulties and housing issues.
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The Trust fully recognises the 
importance of delivering high quality 
services in first class accommodation 
for both inpatients and community 
facilities. 

We have uniquely developed a Design 
Board to advise on estate planning 
which ensures that all accommodation 
is designed to fully support the very 
best recovery for the people who need 
it and the very best environment in 
which staff can work.

In 2016 we opened Clock View hospital 
in Walton with 80 acute mental health 
beds. This multi award winning hospital 
set the benchmark for the very best 
mental health inpatient facilities across 
the country.

We have opened a new, state of the 
art 40 en suite bed acute mental 
health hospital in Southport, Hartley 
Hospital. 

Building work is underway for the third 
and final phase of the redevelopment 
of acute mental health beds in 
Liverpool. A new 80-bed hospital is 
being built on the former Mossley 
Hill Hospital site. This is a complex 
development which offers the chance 
to support new and exciting integrated 
care for the whole of Liverpool and will 
lead the way in the support of truly 
holistic person-centred care in the city.

Rowan View Hospital is our 123 bed 
forensic mental health and learning 
disability medium secure hospital which 
opened in 2020, offers a major step 
change in care for service users and 
helps to cement the Trust’s Maghull 
Health Park as a real centre of 
excellence for specialist secure care. 

We’re also well underway with the 
building of a new 40-bed learning 
disabilty low secure unit at Maghull 
Health Park.

The focus here is on a new model 
of care, with innovative therapies, 
management of individual care 
pathways based on an assessment of a 
person’s needs, risks and vulnerabilities.

The Trust leads the way nationally in 
learning disability services and the 
development of these new facilities will 
allow us to deliver the very best holistic 
support in the shortest possible length 
of stay to support a life beyond care for 
the people who need them.

“The Trust fully recognises the 
importance of delivering high quality 
services in first class accommodation 
for both inpatients and community 
facilities.”

Hartley Hospital is a new mental health 
facility in Southport. We have also started 
building our specialist learning disability 
unit at Maghull Health Park.

OUR BUILDINGS
DESIGNED WITH 
CARE IN MIND

Rowan View Hospital, Maghull Health Park
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OUR BOARD 
OF DIRECTORS

CARE QUALITY 
COMMISSION (CQC)

If you are the successful candidate, you will lead a high performing 
Board with a strong ambition to lead the development of the highest 
quality services, supported by cutting edge innovation and research.

We recognise the diversity of the community we serve and are 
particularly interested in hearing from candidates who’s race, age, 
sexual orientation, disability status, religion or gender is under 
represented in our workforce.

Beatrice Fraenkel
Chairman

Prof Joe Rafferty CBE
Chief executive

Anya Ahmed
Non-executive director

Trish Bennett
Deputy chief executive of clinical services and executive director of 
nursing and operations

Elaine Darbyshire
Executive director of communications, corporate governance and 
estates

Louise Edwards
Executive director of strategy, commissioning and partnerships 

Scott Etherington
Non-executive director

Murray Freeman
Non-executive director

Amanda Oates
Executive director of workforce

Aislinn O’Dwyer
Non-executive director

Gerry O’Keeffe
Non-executive director

Noir Thomas
Executive medical director

Neil Smith
Deputy chief executive of non clinical services and executive director 
of finance

Vacancy
Non-executive director (Chair designate) (this post)

Vacancy
Non-executive director

Nick Williams
Non-executive director

Chris Lyons
Director of strategic programmes

The Care Quality Commission (CQC) last 
inspected the Trust between October and 
December 2018, and the report following this 
visit was published on 5 April 2019.

The current CQC rating is GOOD following 
that process of inspection, and the position has 
strengthened, with the Trust attaining the rating 
of GOOD for the Safe, Effective, Caring and 
Responsive domains and OUTSTANDING for the 
well led domain.

OVERALL RATING FOR THIS TRUST

Are services safe?      Good
Are services effective?  Good
Are services caring?      Good
Are services responsive?  Good
Are services well led?      Outstanding

“We rated well led (leadership) from our 
inspection of Trust management, taking into 
account what we found about leadership 
in individual services. We rated other key 
questions by combining the service ratings 
and using our professional judgement.”

Care Quality Commission

Non-voting member 
of the Board
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OUR STRUCTURE

Voting members of 
the Board

Non-voting member 
of the Board

 PROF JOE RAFFERTY CBE

Chief Executive

TRISH BENNETT NOIR THOMASELAINE DARBYSHIRE NEIL SMITHLOUISE EDWARDS AMANDA OATES CHRIS LYONS

Deputy Chief Executive 
of Clinical Services 

and Executive Director 
of Nursing and 

Operations

Executive Director 
of Strategy, 

Commissioning and 
Partnerships 

Executive Medical 
Director

Executive Director of 
Workforce

Director of Strategic 
Programmes

Deputy Chief 
Executive of Non 

Clinical Services and 
Executive Director of 

Finance

Executive Director 
of Communications, 

Corporate Governance 
and Estates
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Daniel Price Jones, Forensic Psychologist
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OUR SERVICES
We are about to embark on an exciting 
journey and redesign our organisational 
structures. We have listened to our 
patients, service users and staff and 
have developed the blue print of a new 
and pioneering model.

We will take a more holistic view about 
what, how and when care is delivered 
by using data and insight to better 
inform our strategy and in turn our 
delivery. And, we will focus much more 
on those who would really benefit from 
preventative care. 

We will improve health and wellbeing, 
meet our patient and service user needs 
much earlier and take more action to 
reduce health inequalities.

Our services will have a clear focus on 
quality and safety and improving the 
experiences of our many communities 
and staff.

Currently our services are aligned within 
four clinical divisions which will become 
three following implementation of the 
redesign.

COMMUNITY SERVICES 
DIVISION

Adult Bladder and Bowel Service

This team of expert nurses offer advice, 
assessment, treatment and management 
of bladder and bowel dysfunction to 
all patients who are registered with a 
Liverpool GP. They also provide advice, 
support and education to healthcare 
professionals about patients with 
complex needs.

Adult Community Occupational 
Therapy

The community occupational therapy 
adult rehabilitation team works with 
patients, and where appropriate, 
their main carer to support people to 
remain in their own home. Their aim 
is to maintain or increase their level of 
independence and ability to carry out 
daily living tasks. This is usually following 
illness or injury but also because of 
the effects of ageing or long term or 
life threatening, physical or medical 
conditions.

Adult Community Physiotherapy

This team of state registered 
physiotherapists offers physiotherapy 
services to adults and aims to promote 
independence and improve quality of 
life for people with physical problems 
caused by accidents, ageing, disease 
or disability. They assess, treat and 

support people and depending upon 
the person’s needs they will be directed 
to one of the specialist pathways: 
neurological rehabilitation, care homes, 
falls prevention or specialist community 
pathway.

Adult Speech and Language 
Therapy

The specialist therapists support people 
who are experiencing communication 
and/or swallowing difficulties and 
require special intervention from a 
speech and language therapist.

Blood Sampling (Phlebotomy)

The phlebotomy service take blood 
samples from patients who have been 
identified as needing a blood test. Blood 
tests have a wide range of uses and 
are one of the most common types of 
medical test.

Children and Young People’s 
Service 0 to 19 (up to 25 for those 
with special educational needs 
and disabilities)

This integrated service provides support 
to children and their families from 
conception, through birth and early 
years into young adulthood, giving them 
the opportunity to achieve the best 
possible outcomes. The service strives to 
influence and deliver improved health 
outcomes and a reduction in health 
inequalities as set out in the Healthy 
Child Programme 2018.

Phillip Green, Palliative Care Nurse
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The Cheshire and Merseyside Adult 
Gender Identity Collaborative 
(CMAGIC)

CMAGIC is a partnership of clinicians, 
commissioners, providers and service 
users involved in the support and 
care of transgender and non binary 
individuals. It is available to individuals 
living in Liverpool, South Sefton, Halton, 
Knowsley, Southport and Formby, 
St Helens, Cheshire, Vale Royal and 
Warrington.

Community Assessment Team

This is a team of experienced nurses 
that work closely with a multidisciplinary 
team from Liverpool University Hospitals 
(Aintree site) to ensure patients have a 
timely and appropriate discharge. The 
service aims to reduce the time people 
stay in hospital and discharge them 
safely home. If patients are nearing the 
end of their life, they’re transferred to a 
place of their choice so that they can die 
with dignity.

Community Matrons

They support patients who have 
complex long term conditions and 
currently have a high intensity use 
of health care. With the community 
matrons advanced specialist nursing 
care, patients are able to remain at 
home longer and have more choice 
about their health care. The community 
matrons work proactively with patients 
and carers to coordinate the individual 
health and social care a patient needs, 
ensuring people get the right help at the 
right time.

Dental Services

This dental service provides personal 
and specialised dental care, 365 days a 
year.

Diabetes Nurses

They aim to provide high quality care 
for people with diabetes and work 
with other community health care 
professionals, such as district nurses 
and community matrons, to provide 
the right support for people to manage 
their diabetes.

Dietetic Service

The dietitians offer one to one support 
and research based advice on a range 
of clinical conditions: diabetes, heart 
disease, digestive problems, other 
conditions such as cancer, coeliac 
disease and food allergies, providing 

assessment, advice and individualised 
treatment planning.

District Nurses

These nurses work seven days per week, 
365 days per year and are accessible 
24 hours per day providing care to 
vulnerable and housebound people with 
complex needs within their own home 
or home environment.

Equipment Service

This service provides prescribed 
equipment to meet the needs of people 
who live in Liverpool. They help people 
stay independent and mobile in their 
own homes, prevent untimely hospital 
admissions and support safe hospital 
discharges back into the community.

Heart Failure

This is a specialist service geared 
towards the management of patients 
with a diagnosis of heart failure. The 
aim of the service is to manage patients 
with a clinical diagnosis of heart failure, 
in order to optimise heart health, 
improve quality of life, empower self 
care, less frequent hospital cardiology 
follow up and provide the support 
and care required in understanding 
their condition. This reduces hospital 
admissions and mortality rates.

Telehealth (Health Technology 
Service)

This is a way of using technology to 
monitor your own health with the 
support of health professionals. It can 
help people stay well, become more 
independent and give peace of mind 
at home whilst reducing the likelihood 
of the need for emergency hospital 
treatment. It can help people to learn 
more about their condition and how to 
manage it more effectively.

Intermediate Care - Longmoor 
House

The intermediate care ward is located 
at Liverpool University Hospitals 
Aintree site. Patients admitted to the 
ward are referred from the acute trust 
following hospital admission for further 
rehabilitation. The team consists of 
registered nurses, general practitioner, 
advanced nurse practitioner, health 
practitioner assistants, physiotherapists, 
occupational therapists, therapy 
instructor, social worker, pharmacist, 
pharmacy technician, hostesses, 
podiatry and community care assessors.

Intravenous (IV) Therapy

This service provides a wide range of 
intravenous therapies to patients in their 
own homes or in clinics. The aim of the 
team is to prevent hospital admissions 
and facilitate early hospital discharge.

Occupational Therapy

This service provides a wide range of 
intravenous therapies to patients in their 
own homes.

Palliative Care (End of Life)

This team supports people, their 
families and carers when they have a 
palliative diagnosis. They use a holistic 
approach encompassing physical, social, 
psychological and spiritual wellbeing. 
The team uses their knowledge 
and expertise to provide education, 
information, support and symptom 
control for those living with disease, to 
help improve their quality of life, and 
that of their families and carers. The 
team is attached to a group of GPs 
and works closely with: district nurses, 
intermediate care, other professionals, 
hospitals and hospices.

Pharmacy Services

This provides a comprehensive range of 
services including providing supplies of 
medication for inpatients, out patients 
and some community based patients.

Podiatry (Foot Care)

This service treats and manages foot 
complications related to diabetes and 
other disorders that may affect the feet, 
arthritic conditions and those that affect 
circulation, nervous and musculoskeletal 
systems. Qualified podiatrists supported 
by podiatry assistants offer a service 
to adults and children at community 
venues and in patients’ own homes, 
residential and care homes. Podiatry 
includes the assessment, diagnosis and 
treatment of conditions affecting the 
lower limbs.

Practice Nurse Development Team

This team provides support to general 
practices in the management and 
monitoring of long term conditions, 
immunisations and vaccinations, cervical 
sampling, contraception advice and peer 
support to nurses in general practice.
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Rehab at Home

This team aims to support adults 
to achieve independence through 
intensive, short term therapy sessions. 
It’s for patients having hip and knee 
surgery in Liverpool University Hospitals 
(Aintree site) with a GP within the 
catchment area of the team and are 
referred by the multidisciplinary team at 
the hospital.

Respiratory Community Service 
Team

This team provides a rapid access, 
specialist service, to help people with 
a diagnosed respiratory condition 
including: chronic obstructive 
pulmonary disease, interstitial 
pulmonary fibrosis, bronchiectasis and 
asthma, to manage their condition 
and prevent exacerbation of their 
symptoms. They offer a combination 
of early supported discharge from 
hospital services, and a ‘hospital at 
home’ (hospital admission avoidance 
service) for respiratory patients. They 
also offer optimisation reviews either 
in community clinics or at home for 
housebound patients.

Single Point of Contact (SPC)

This is an established, innovative 
team of nurses and call handlers 
responsible for facilitating discharges 
into community settings. They signpost 
patients and health professionals to the 
appropriate setting and services such 
as: district nursing, treatment rooms, 
phlebotomy clinic and domiciliary.

Skin Service

The skin care service supports people 
with a complex skin condition, leg 
ulcers and tissue viability issues. 
They also offer leadership and support 
to clinicians in the management of 
people with a complex skin condition, 
leg ulcers and tissue viability.

Treatment Rooms

The team performs the following 
treatments:

• Catheter care

• Compression

• Doppler assessment

• Ear syringing (over 16 years of age)

• Injections (not immunisations/travel)

• Pressure ulcers

• Removal of sutures/clip removal

• Wound/skin care.

Vaccination and Immunisations

The service runs vaccine programmes 
to protect children against disease in 
later life. They also offer recommended 
vaccines for adults of certain ages or for 
those who suffer from chronic diseases. 
The service coordinates school vaccine 
programmes, alongside school nurse 
team leaders.

Wheelchair Service

This service offers assessment and 
provides wheelchairs to people. 
Referrals for assessment can be made 
by for example, GPs or any health 
professional, or by self referral once the 
client is known to the service.

“WE OFFER 
INDIVIDUALISED 

TREATMENT PLANS”

Amy Croft
Community Dietitian
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LOCAL SERVICES DIVISION

Addiction Services

These teams provide specialist 
community and inpatient drug and 
alcohol services. The community 
teams provide assessment, advice and 
information and community
detoxification programmes combined
with a recovery focused approach 
to care planning and delivery. The 
inpatient service offers medically 
assisted detoxification programmes 
for people with complex problems 
and those who are unable to detoxify 
from alcohol and drugs within the 
community and need 24 hour care to
enable them to do so.

Attention Deficit Hyperactivity 
Disorder (ADHD) and Asperger’s 
Services

This service provides diagnosis 
and support for people living with 
Asperger’s Syndrome, ADHD and 
other neuro developmental conditions. 
Person centred care uses creative 
interventions which help with the social 
and communication difficulties faced by 
people with Asperger’s Syndrome and 
ADHD, their families and carers.

Brain Injury and Trauma 
Rehabilitation

This offers assessment, treatment 
and care for people with an acquired 
brain injury, including cognitive 
and psychological and behavioural 

rehabilitation. They have unrivalled 
expertise in this field and the brain 
injury rehabilitation centre has approved 
provider status by Headway, the 
national brain injury association.

Early Intervention in Psychosis

This team supports young people 
between 14 and 35 who are thought 
to be experiencing their first episode of 
psychosis, or appear to be at increased 
risk of developing psychosis. Our teams 
include mental health practitioners 
who are from a mental health nursing, 
social work or occupational therapy 
background, consultant psychiatrists, 
psychologists and pharmacists.

Clock View Hospital Walton, Liverpool
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Eating Disorder Services

The team offer specialist assessment, 
psychological education and outpatient 
therapy to men and women aged 
16 and over who have psychological 
difficulties associated with eating 
including anorexia nervosa, bulimia 
nervosa, binge eating disorder and 
atypical eating disorders. Teams 
include mental health practitioners 
who are from a mental health nursing, 
social work or occupational therapy 
background, consultant psychiatrists, 
psychologists and pharmacists.

Liaison Psychiatry Services 

This offers a 24 hour liaison psychiatry 
service for people admitted to accident 
and emergency departments who 
are identified as having a mental 
health issue. It helps to bridge the 
gap between the physical and mental 
health needs of complex patients with 
psychosomatic problems, reducing 
hospital stay and improving quality of 
care whilst being cost effective.

Neuropsychiatry and 
Neuropsychology 

The team provide neuropsychiatric 
and neuropsychology assessments 
and treatments to patients affected by 
trauma that result in complex mental 
health problems such as depression, 
anxiety, psychosis, or adjustment 
reactions.

Older People: Memory and
Dementia Services

The community and hospital based 
services offer specialist assessment, 
medication, post diagnostic support, 
peer support groups and courses for 
carers. Treatments are recommended 
by the National Institute for Health 
and Care Excellence and the memory 
services are accredited by the Royal 
College of Psychiatrists.

Perinatal Service

This specialist community mental 
health service supports women with 
serious mental health problems during 
pregnancy and in the first year after 
birth. It greatly improves access to 
evidence based treatments, as well as 
training for other frontline staff caring 
for local women to ensure consistent, 
high quality care. There are teams 
covering Liverpool, Sefton, Halton, 
Knowsley, St Helens and Warrington.

Psychiatric Intensive Care

The psychiatric intensive care service 
cares for patients with an acute episode 
of mental ill health and who have 
become so severely distressed that to 
continue to care for them elsewhere 
may cause distress or risk to themselves 
or others. A core team of specialist 
doctors and nurses organise and 
supervise all treatment. The service 
provides a lower stimulus environment 
and includes access to the intensive one 
to one care and support that may be 
needed to aid recovery.

IAPT - Talk Liverpool

A stepped care model is used to 
provide assessment and treatment 
for common mental health problems 
such as depression, generalised anxiety 
disorder, panic disorder, social phobia, 
obsessive compulsive disorder and other 
diagnosable mental health disorders.

Street Car Triage Service

Up to 20 percent of all calls to the 
police in Liverpool are related to mental 
health issues. The street car triage 
service involves a police officer and 
psychiatric nurse providing on the spot 
assessment and advice. This increases 
specialist mental health support to help 
people in crisis. Patients detained on 
Section 136 of the Mental Health Act 
have reduced by over 40 percent since 
the introduction of street cars.
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MID MERSEY SERVICES 
DIVISION

Adult Community and Inpatient 
Learning Disability Services
These are mental health community and 
inpatient services for adults - inpatient 
wards provide a safe and comfortable 
environment to promote recovery and 
mental wellbeing, and meet individual 
needs. Every service user has their own 
private bedroom, as well as access to 
communal living areas and activity 
rooms on the wards.

Adult Mental Health Inpatient and 
Community Services

Inpatient wards provide a safe and 
comfortable environment to promote 
recovery and mental wellbeing, and 
meet individual needs. Inpatient teams 
work closely with community mental 
health services such as assessment 
teams, home treatment teams and 
recovery teams to ensure a smooth 

transition to community services upon 
discharge. The services ensure the right 
support is in place to enable service 
users to stay well in the community.
Community Child and Adolescent 
Mental Health Service (CAMHS)

Child and Adolescent Mental Health 
Services - also known as CAMHS - 
support children and young people 
up to age 18 with their emotional and 
mental health and wellbeing.

Community Physical Health 
Services

The Division provides a range of 
physical health services in community 
settings. 

District Nurses

These nurses work seven days per 
week, 365 days per year and are 
accessible 24 hours per day providing 
care to vulnerable and housebound 
people with complex needs within their 
own home or home environment.

Criminal Justice Liaison and 
Diversion Services

The Liaison and Diversion services 
aim to improve the health and justice 
outcomes for adults and children 
aged ten years and upwards, who 
come into contact with the youth 
and criminal justice systems, where 
their needs are identified as factors 
in their offending behaviour. People 
with mental health problems, learning 
disability, substance misuse problems 
and other vulnerabilities are identified 
and assessed as early as possible as they 
pass through the youth and criminal 
justice systems to ensure they have 
access to appropriate services and 
support.

Rachel Boswell, Learning Disability Nurse and volunteer, Tony Maddock
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Intermediate Care

Patients admitted to the ward are 
referred from the acute trust, following 
hospital admission for further 
rehabilitation. The team consists of 
registered nurses, general practitioner, 
advanced nurse practitioner, health 
practitioner assistants, physiotherapists, 
occupational therapists, therapy 
instructor, social worker, pharmacist, 
pharmacy technician, hostesses, podiatry 
and community care assessors.

Learning Disability Community 
Service

The service supports adults in 
Warrington who have difficulties using 
mainstream adults’ health services 
because of a learning disability. This 
could be for a number of reasons, 
such as problems communicating or 
problems with mobility. The team is 
made up of specialist learning disability 
nurses, who are experts in working 
with people with learning disabilities, 
as well as a consultant psychiatrist, 
occupational therapist, speech and 
language therapists, physiotherapist and 
psychologists.

Older Adults Inpatient and 
Community Services

The team helps to support older 
people with mental health problems 
such as severe anxiety and depression, 
schizophrenia and bipolar disorder. They 
also support carers of older people with 
mental health problems.

Specialist Community Children and 
Adult Eating Disorder Services

Eating Disorder Services is a specialist 
community-based service which 
provides assessment and treatment for 
adults with eating disorders. The team 
consists of clinical psychologists and an 
advanced dietician.

Urgent Care and Walk-In Centre 
services

Our Walk-in centres provide 
consultations, advice and treatment for 
minor injuries and illnesses.
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SECURE AND SPECIALIST 
LEARNING DISABILITY 
DIVISION

 
Through the building of two new ‘state 
of the art’ medium and low secure 
facilities on the Maghull Health Park, 
the Trust can concentrate the majority 
of its secure mental health and learning 
disability services at one geographical 
location. This will further progress our 
aim of developing the Maghull Health 
Park as a centre of excellence and 
enhance the reputation of Mersey Care 
as national and international leaders 
in the provision of secure, forensic and 
specialised mental health and learning 
disability care and treatment.

Adult Inpatient Low Secure 
Mental Health and Learning 
Disability Services

Low secure inpatient services are for 
adults with mental health problems 
who are involved in the criminal justice 
system. This will often be people who 
have been given a custodial (prison) 
sentence but have been moved to one 
of the low secure mental health wards 
to support their mental health needs.

Learning Disabilities

Specialised inpatient and community 
services are offered to people with 
learning disabilities and complex needs, 
(including forensic needs). Human rights 
based services are uniquely designed to 
enable people to be supported in their 
own community, preventing the need 
and expense of out of area packages.

The specialist learning disability service 
provides highly specialised care to 
people presenting with complex 
behavioural, mental health and social 
needs in addition to their learning 
disability. Services accept referrals for 
adults who require care in conditions 
of medium and low security including 
offenders detained under the Mental 
Health Act who present a risk to 
themselves or others.

Offender Health

Assessment, intervention services 
and group and individual therapy 
programmes are delivered by a team of 
highly specialised clinical and forensic 
psychologists with expertise in assessing 
and reducing risk of reoffending.

Secure and Forensic Services

This service provides 24 hour specialised 
assessment, treatment, inpatient care, 
rehabilitation and after care for people 
who are mentally ill and within the 
criminal justice system. Care is provided 
by consultant led multidisciplinary teams 
using the care planning approach in 
conditions of varying levels of security.

They believe patients in secure services 
should experience the least restrictive 
care environment that is safely possible. 

They have created a streamlined 
assessment for admission and discharge 
system that means patients experience 
very responsive yet efficient care. In 
one year the average stay at Ashworth 
High Secure Hospital has fallen from 
over seven years to around five and a 
half years. A similar situation exists in 
medium secure services.

Dr Frank McGuire
Consultant Clinical Psychologist
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