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ABOUT HM LAND REGISTRY

Thank you for your interest in becoming our
new Chair. This is a really exciting moment in
HM Land Registry’s history, and you'll be
joining us as we start to implement huge
changes, which will transform the services we
offer our customers, as well as the
experience of our 6,500 staff.
Having recently secured a three-year funding
settlement, we now have the certainty to start
making progress on our priorities around
digitalisation and automation; this will
improve the services we offer, making the
property market more efficient for our citizen,
business and lawyer customers.
After a long period of little or no new
recruitment in our organisation, over the past
two years we have made rapid progress in
bringing in and upskilling new staff, to
complement our team of land registration
specialists. As we end this period of
recruitment and growth, we now have the
opportunity to think about how we help our
workforce pivot to new ways of working and
develop the skills we need to operate in a
digital and automated environment.

In addition to having the right expert
caseworkers in our organisation, we have
invested heavily to strengthen the way teams
manage their work, support each other, and
deliver an improved customer experience; we
now want to move to the next stage and help
build a workforce that is performance-focused
and more agile for our future.
We are now starting to make inroads into the
backlog of cases that built up over the
pandemic. As we accelerate performance in
reducing this backlog, we will be able to
increasingly use the skills and knowledge of
our workforce to focus on more complex
cases and improve our offer to our
customers.
Our Board is well-established, drawing on a
range of executive experiences and nonexecutive skills acquired across the public
and private sectors. We also plan to recruit a
Non-Executive Board Member with a property
background, to improve our understanding
and engagement with the property sector.
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HM Land Registry is at the forefront of a
number of key Government priorities
including increasing the availability of
housing, making smarter use of geo-spatial
data and fighting economic crime and
applying financial sanctions. We hope that as
you read this candidate pack you are as
excited about the opportunities ahead as we
are. We look forward to hearing from you
soon.

Background
For more than 150 years HM Land Registry
(HMLR) has played a key role in the UK’s
economic stability and growth. A secure
registration system has the benefit of trust,
which enables confident investment decisions
for all. We provide essential guarantees for
our citizens’ greatest assets, the cornerstone
of a vibrant lending market that provides
opportunities in all regions of this country.

and businesses. These services span the
many stages of property ownership, from
looking to buy or sell a property, to the
entirety of the conveyancing process, to
guaranteeing property ownership.
HM Land Registry is a non-ministerial
department and is a partner body of the
Department for Business, Energy and
Industrial Strategy. UK Government
Investments (UKGI) act as agent of BEIS
who carry out aspects of the sponsor role and
represents the government’s interest in the
governance and performance of HMLR as an
organisation. A UKGI employee also sits on
the HMLR Board as the nominated nonexecutive representative of the Secretary of
State. More information on the relationship
between HMLR, BEIS and UKGI can be
found here in the framework document.

Our register, a piece of Critical National
Infrastructure, contains more than 26 million
titles, providing ownership guarantees for
87% of land in England and Wales, and has
somewhere in the region of £8 trillion of
lending secured against it.
The increased investment in property derived
from a trusted system of guaranteed
ownership has a wider impact within the UK.
In the 2019-20 financial year alone, £240
billion worth of property transactions took
place in the UK, contributing £11.6 billion to
the national account in the form of Stamp
Duty Land Tax receipts.
The property market supports hundreds of
thousands of jobs in construction, financial
services and legal services, which are spread
throughout all regions of the country. HMLR
provides statutory and non-statutory services
available either through third-party,
professional customers or directly to citizens
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HM Land Registry today
The national lockdowns illustrated the
importance of a resilient registration system.
HMLR’s role is vital in maintaining the
economic fabric of the UK, underpinning the
property and financial markets and providing
the collateral and guarantees for mortgages
and loans to businesses which enable
economic recovery and growth.
The speed and ease with which people can
buy and sell property is critical to an efficient
market. Today we have nearly 6,500 expert
people based across England and Wales,
delivering more than 36 million service
requests per year, who have been enabled to
deliver the full range of our services to our
customers remotely.
We have ambitious plans to transform our
services to make them quicker, simpler and
more digital. The demand for these changes
has been accelerated by coronavirus
(COVID-19) and we have responded at pace,
rolling out electronic signatures, digital
cryptographic identity checking and digital
deeds to reduce reliance on paper and faceto-face services. These changes will increase
the resilience of the conveyancing market, as
well as the value that can be derived from the
property market as a whole.

Our Strategy
The future of the conveyancing process is
one informed by digitised data, in which
transactions are both wholly digital and
wholly secure, and the financial value of
property is easier to realise. HMLR has a
critical role to play in enabling these changes
and ensuring the resultant system is
consistent with the vision laid out in the UK
Digital Strategy, namely a system that ‘works
for everyone, not just the privileged few’.

Property data has a vital role to play in
supporting the development of new housing
stock by helping private and public sector
organisations identify land that may be
suitable for housing. The proposals in the
Planning for the Future White Paper for a
digital-first planning system depend on being
able to use HMLR’s data, as does the
Geospatial Commission’s plans to prepare
the UK for electric vehicles and autonomous
transport over the next five years (UK
Geospatial Strategy). Furthermore, the role
and future use of land (and therefore land
data) to address sustainability challenges
creates opportunities for environmental gains
alongside economic and social ones. The
true value of the geospatial and personal
datasets we own is likely to be considerably
greater, offering significant potential to drive
innovation over the coming decades.
Our transformation is well underway. HMLR
is a founding member of the Geospatial
Commission and, in partnership with
Ordnance Survey, our property innovation
accelerator programme is already propelling
the growing digital economy through a new
wave of start-ups. We have already reshaped
the law to enable digital conveyancing and
recently reached the milestone of registering
10,000 digitally signed mortgages. While
most of our registration queries are already
fully automated our plans for the future
envisage a radical overhaul of the registration
process through a fully digital end-to-end
process.
Our digital Local Land Charges Programme
offers a proof of concept for how we can level
the playing field for our citizens, improving
access to information about a property and its
neighbourhood across local authority
boundaries, which can also help with
planning and improving community cohesion.
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HMLR’s existing Business Strategy runs to
2022, and we are already well on the way to
defining our new strategy, with a focus on the
economic and social benefits that can be
derived from our data. At the heart of the new
plan lies an aim to increase dramatically the
use of digital data at all stages of the
conveyancing process. This will allow much
more information to be available, more
quickly, to everyone with an interest in any
property. Land registration is a part of every
transaction and so ensuring that data is
accurate, available, and integrated is critical
to much-needed improvements in the
process of buying and selling properties. It
will also pave the way for HMLR to achieve
its long-held ambition to automate many
more of our processes, including our most
straightforward applications and casework
decisions. This will increase our basic speed
of service, make us much more resilient to

changes in demand, and reduce the
likelihood of backlogs and service delays. It
will also allow our expert workforce to focus
on those areas where human involvement
makes the most difference: complex,
technical registration issues, and providing a
brilliant service to our customers and
partners.
To take us through our transformation we
have put together a leadership team with
Non-executive Board Members from FTSE
(Financial Times Stock Exchange) 100
companies, to sit alongside HMLR’s own
expertise from across government and the
wider public sector.
Please also look at our website
https://www.gov.
uk/government/organisations/land-registry to
understand more about HMLR.
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ABOUT THE ROLE
As Chair, you will be the lead Non-Executive Director on the Board, accountable to the BEIS
Secretary of State for the performance of the HM Land Registry Board and ensuring its
effectiveness in all aspects of its role (listed below).
You are expected to contribute to the success of HMLR by supporting and providing constructive
challenge to the CEO and the executive team, holding them to account for performance, guide
strategic debate in the boardroom and monitor performance against the agreed business plan.
Furthermore, as HMLR is entering this exciting period of transformation, your governance
experience and leadership skills will be essential to maximise the impacts of the knowledge and
diverse skillset of your non-executive colleagues. More details of our transformation plans can be
found on page 3.
Primary role of the Non-Executive Chair:
— Leadership: provide independent and objective leadership to the board and wider organisation to
ensure HMLR is delivering on its commitment to digital and operational transformation, service delivery
and customer care.
— Independence: provide independent support, guidance and challenge on the progress and
implementation of the business plan.
— Strategy: constructively challenge and contribute to the development of strategy and business
planning, including the setting and development of key objectives and targets and objectives, and
monitor the reporting of performance, including financial targets.
— Performance monitoring: scrutinise the performance of the organisation in meeting agreed goals.
— People: develop and encourage appropriate behaviours and organisational culture to maintain or
improve the departmental people strategy, including ethical and directional issues such as diversity and
senior jobholder moves. Work with and coach the executive to ensure HMLR has the capability to
deliver on its commitment to digital and operational transformation, service delivery and customer care.
— Governance: satisfy that governance, internal control and risk management systems are effective
and capable of delivering relevant, accurate and timely management and financial information to the
Board.
— Support the Board in developing skills and tools to help it engage with strategic issues.
— Connect the Board to people and organisations who can provide different perspectives, opinions and
expertise which will assist in furthering the organisation.

7

PERSON SPECIFICATION
Essential Criteria

Desirable criteria

— An outstanding record of board leadership
and the ability to motivate and bring together
board members with a wide and diverse
skillset.

— A good understanding of corporate
governance best practice in the private
and public sectors.

— A proven track record of driving leading
and supporting the delivery of significant
digital and operational transformation to
deliver improved productivity and better
customer experience, in a large complex
data-driven organisation.
— A strong appreciation of the impact an
organisation’s culture, diversity and inclusion
has in successfully bringing about change.

— An understanding and practical
experience of how data can be used to
support innovation.
— An understanding of the public sector
context, the environment in which
government. organisations operate, and
an understanding of, and commitment to,
the principle of Ministerial accountability
and the values of public service.

— Excellent inter-personal skills, including
the ability to build effective team relationships
with board members, constructively challenge
executives, and experience of managing
complex senior stakeholder relationships.
— Strong strategic mindset with a proven
ability to understand customer perspectives
and communicate clearly and effectively to
command the confidence of a range of
audiences.
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TERMS OF APPOINTMENT
Appointment term
Successful candidates will be appointed for a
period of four years. Any extension or
renewal will be subject to satisfactory
performance appraisals and approval from
the Secretary of State.

Remuneration
The role is remunerated at a rate of £55,000
per annum.

Time requirement
Expected time commitment is a minimum of
60 days per year. The Board meets up to ten
times a year, both in London and at HMLR
sites across England and Wales.

Training
BEIS offers professional training courses on
public sector finance and governance for
those new to the public sector.
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HOW TO APPLY

Veredus has been appointed as our
executive search firm to support this
appointment.
To apply for this post, you will need to submit
the following documentation, via the Veredus
website – www.veredus.co.uk, quoting the
reference number:

3160 - HM Land Registry: NonExecutive Chair
by no later than 11am BST Monday 23rd May
2022:
•

•

A CV setting out your career history, with
key responsibilities and achievements
tailored to the person specification.
Please ensure you have provided
reasons for any gaps.
A Supporting Statement (around two
pages) explaining your motivation for
applying for this role, provide evidence
and outline how you consider your
personal skills, qualities and experience is
suitable with particular reference to the
criteria in the person specification.

Failure to submit both documents will mean
the panel only have limited information on
which to assess your application against the
criteria in the person specification.
Please ensure that both documents contain
your full name.
In addition, to be considered for the role, you
must complete a Diversity Monitoring Form
and Declaration of Conflict of
Interest/Political Activity form. All
monitoring data will be treated in the strictest
confidence, will not be provided to the
selection panel and will not affect your
application in any way. If you do not wish to
provide declaration on any of the particular
characteristics, you will have the option to
select ‘prefer not to say.’
Word versions of these Forms can be found
on the Veredus website under 3160
Supporting Documentation for ease of
completion.
All submissions will receive an automated
response. If you do not receive confirmation
of receipt when submitting your application,
please contact us on 020 7932 4236.
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At Veredus, we take care to protect the
privacy of our candidates and clients. To read
more about how we collect, store and share
your data please read our privacy notice
which can be accessed here:
https://www.veredus.co.uk/privacy-andcookies

the Diversity Monitoring Form provided. It is
not necessary to state the nature of your
disability. Whether you choose to apply under
the Disability Confident scheme or not, you
can still ask us to make particular
adjustments for you when attending an
interview.

We will ensure that individuals with
disabilities are provided reasonable
accommodation to participate in the job
application or interview process. Please
contact us to request accommodation.

Conflicts of Interest and Due Diligence

Should you encounter any issues with your
online application, have any questions about
the role or would like to discuss the post
further, please contact our advising
consultants at Veredus:
Antony Harvey on 07761 226020 –
Antony.Harvey@veredus.co.uk; or
James Greengrass on 07769 164971 –
James.Greengrass@veredus.co.uk
Candidates should note that this campaign is
being run in conjunction with UK Government
Investments (UKGI) and should read the
UKGI data privacy notice prior to applying to
understand how their data will be used. This
notice will be available to all candidates as
part of the application process with Veredus.

Disability Confident
The Department for Business, Energy and
Industrial Strategy is an accredited user of
the Disability Confident symbol, which
signifies organisations which have a positive
attitude towards disabled applicants. All
Disability Confident Employers will offer
interviews to disabled candidates who meet
the minimum requirements for a job or role. If
you wish to apply for consideration under this
scheme, please complete the declaration in

Public Appointments require the highest
standards of propriety, involving impartiality,
integrity and objectivity, in relation to
stewardship of public funds and the oversight
and management of all related activities. This
means that any private, voluntary, charitable
or political interest that might be material and
relevant to the work of the body concerned
should be declared. It is important that those
appointed as members of public bodies
maintain the confidence of Parliament and
the public. If there are any issues in your
personal or professional history that could, if
you were appointed, be misconstrued, cause
embarrassment, or cause public confidence
in the appointment to be jeopardised, it is
important that you bring them to the attention
of the Assessment Panel and provide details
of the issue(s) in your application. In
considering whether you wish to declare any
issues, you should also reflect on any public
statements you have made, including through
social media. The Panel may explore issues
with you before they make a recommendation
on the appointment. As part of our due
diligence checks we will consider anything in
the public domain related to your conduct or
professional capacity. This will include us
undertaking searches of previous public
statements and social media, blogs or any
other publicly available information. This
information may be made available to the
Panel and they may wish to explore issues
with you, should you be invited to interview.

11

3. Objectivity

followed in relation to appointments
processes which he regulates. The
Commissioner will not investigate complaints
relating to non-selection unless it appears
that the appointments process has breached
the Governance Code on Public
Appointments. You can contact the
Commissioner by email at
publicappointments@csc.gov.uk. Further
information on the role of the Commissioner
or the appointments process is available at:
publicappointmentscommissioner.independe
nt.gov.uk.

4. Accountability

Nationality requirements

5. Openness

To be eligible for appointment to this role you
must be either a UK national, a
Commonwealth citizen, and or national from
an EU state who has the right to live and
work in the UK.

The Seven Principles of Public Life
In 1995 the Committee on Standards in
Public Life defined seven principles for public
life. All candidates for are expected to
demonstrate a commitment to, and an
understanding of, the value and importance
of the principles of public service which are:
1. Selflessness
2. Integrity

6. Honesty
7. Leadership
Further information on the principles of public
life can be found here.

Complaints Procedure
If you feel you have reason to complain you
should direct your concerns in the first
instance to Antony Harvey and James
Greengrass (contact details highlighted
above) who will make every effort to deal with
these and respond to you as soon as
possible.

Security clearance
If successful you must hold, or be willing to
obtain, security clearance to SC level.
More information about the vetting process
can be found at:
https://www.gov.uk/guidance/securityvetting-and-clearance.

This competition is regulated by the
Commissioner for Public Appointments. The
Commissioner for Public Appointments is the
independent regulator of public
appointments. The Commissioner’s primary
role is to provide independent assurance that
public appointments are made in accordance
with the Governance Code on Public
Appointments. The Commissioner also
investigates complaints and may conduct an
inquiry into the policies and practices
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THE RECRUITMENT PROCESS

You will receive an electronic
acknowledgment of your application through
Veredus.
The selection panel will then assess your
application to select those demonstrating the
best fit with the role by considering the
evidence you have provided against the
criteria in the Person Specification section.
Failure to address any or all of these may
affect your application.
The Panel will identify a subset of candidates
who best match the criteria for an initial
interview with Veredus to further explore their
skills and experience with reference to the
criteria in the person specification.
The Panel will then have a further meeting to
review interview reports on these candidates
alongside CVs and statements of suitability in
order to select the shortlist. Shortlisted
candidates will be advised on the outcome as
soon as possible thereafter.

Two references will be taken up for
shortlisted candidates in advance of final
panel interviews. Furthermore, please note
that due diligence is undertaken on all
shortlisted candidates.
If you are shortlisted, you will be asked to
attend a panel interview in order to have a
more in-depth discussion of your previous
experience and professional competence in
relation to the criteria set out in the vacancy
description, key responsibilities and
accountabilities and person specification.
Prior to interview, you may have the
opportunity for informal conversations with
key personnel in order to improve your
understanding of the organisation. Shortlisted
candidates may also be asked to meet the
responsible minister.
Full details of the assessment process will be
made available to shortlisted candidates.
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Indicative Timeline
Please note that these dates are only
indicative at this stage and could be subject
to change. If you are unable to meet these
timeframes, please let us know in your
application letter. The anticipated timetable is
as follows:
Application Closing
Date
Preliminary
Interviews with
Veredus
Final Shortlisting
Decision
Informal Discussions
/Referencing
Final Panel
Interviews

11am BST
Monday 23 May
2022
Weeks
commencing
30 May and
6 June

Candidates are asked to note the above
timetable, exercising flexibility through the
recruitment and selection process. It may not
be possible to offer alternative dates.

Panel Members
The Advisory Assessment Panel is planned
to be:
Panel Chair
Katy Baldwin (Executive Director UKGI and
HMLR Shareholder Non-Executive Director)
Organisation Representative

Thursday 30 June
Week
commencing
Monday 4 July
Monday 11 July
and Wednesday
13 July 2022

Kirsty Cooper (Senior Independent Director,
HMLR)
Senior Independent Panel Member
Sir Peter Spencer KCB
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ANNEX A – HM LAND REGISTRY BOARD
The HMLR Board currently consists of the Non-Executive Chair, five independent Non-Executive
Board Members, one shareholder appointed Non-Executive Board Member, the CEO and Chief
Land Registrar, the Chief Financial Officer, the Deputy CEO/Deputy Chief Land Registrar and
Chief Operating Officer. Details of the current Board members can be found here:
https://www.gov.uk/government/organisations/land-registry/about/our-governance
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