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Welcome

Hello and thank you for your interest in 
Norfolk and Suffolk NHS Foundation Trust 
(NSFT). 

If you are searching for an immensely rewarding 
and challenging clinical Non-Executive Director 
role then look no further.  

As an organisation Norfolk and Suffolk NHS 
Foundation Trust has struggled to provide the 
quality of care that we would wish to provide, 
and our service users and carers deserve. This 
is despite the extraordinary efforts of our hard 
working, committed and professional staff.  The 
CQC report published in April 2022 found that 
we have been failing to provide consistent, high 
quality mental health services. We are rated 
as ‘inadequate’ overall, and this is the fourth 
time in less than a decade. We are subject to 
a statutory improvement notice, and are in the 
national recovery support programme.  

But this time our ‘turnaround’ is going to be 
different and sustained. We will provide the 
people of Norfolk and Suffolk the high quality, 
safe and accessible mental health services they 
expect from us. We are a cohesive, strong, and 
values driven unitary Board with high ambitions.  
Our Executive team has been refreshed with 
significant recent appointments; I am the new 
Chair, and we have a new CEO who has only 
been in post for nine months. We have a strong 
and vibrant Council of Governors who are 
unafraid to make constructive challenge. We will 
be making changes at pace that are both lasting 
and sustainable. As part of our improvement 
we will work with our staff, service users, 
their carers, and our local partners, including 
the voluntary sector, to achieve improved and 
consistent mental health services.

We are focusing on a small number of 
achievable priority areas; safe and accessible 
services; a continued focus on our culture and 
our staff; and ‘turbo charging’ community 
mental health services across Norfolk and 
Suffolk.  All this is being led by our able and 
dedicated Executive team with strong support 
from NHSEI. 

Strong partnerships will be key to our success. 
We are committed to embedding coproduction 
and service user and carer engagement in 
everything we do.  Our health and care 
partners share our ambition and are investing 
in our improvement. There is so much to 
do alongside our communities to tackle the 
wider determinants of health, including health 
inequalities, which have such an impact on 
people’s mental health and wellbeing. The 
pandemic has, of course, been a significant 
challenge. It has had an impact on the nation’s 
mental health, and we have seen a big increase 
in demand for specialist mental health support.  
The response to the pandemic has required 
everyone to work very differently. We will draw 
on the lesson to become a cutting edge mental 
health trust providing modern, tailored and 
accessible services. 

There has never been a better, more challenging, 
or more rewarding time to join our Board as a 
clinical Non-Executive Director. We are looking for 
an open, approachable, and engaging individual 
with a strong clinical background and a genuine 
passion for excellent mental health provision. 
You will provide challenge, support and diversity 
of opinion to our unitary Board team.  You will 
be a strong champion for the best interests of 
our service users and carers, our values, whilst 
listening to all our stakeholders to make sure we 
fully understand, and are able to respond to, the 
challenges and opportunities ahead.

The CQC report is our launchpad to lasting 
change. Our partners across the two integrated 
care systems are committed to making mental 
health ‘everyone’s business’. We have emergent 
plans to ‘turbo charge’ the community mental 
health provision. If you are still reading, this 
shows us you are up for the challenge!  

If you would like to know more, please contact 
our executive search partner Jenny Adrian 
and Rhiannon Smith at Hunter Healthcare on 
07939 250362 or by email at jadrian@hunter-
healthcare.com.

Zoë Billingham, Trust Chair 
and Howard Tidman, Lead Governor

mailto:jadrian%40hunter-healthcare.com?subject=
mailto:jadrian%40hunter-healthcare.com?subject=
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We are one of the largest mental health trusts 
in the country serving an extensive rural area 
with urban conurbations across Norfolk and 
Suffolk covering over 3,500 square miles with a 
population of 1.6 million.

Our principal activities are to support and 
enable people with mental health problems 
to live fulfilling lives. We believe in recovery 
and understand the importance of good 
physical health, maintaining relationships and 
incorporating treatment into an active life.

Service users and carers are at the centre of all 
our work. We listen to their opinions and use 
their views and experiences to shape our services 
and enhance all aspects of our care. We want 
to be recognised in the local community for 
providing excellent advice and treatment, and 
for our friendly, flexible approach.

We are committed to research and innovation 
and our long term ambition is to become a 
national leader in the provision of high quality 
mental health services. We provide a range 
of health and social care services specialising 
in mental health across Norfolk and Suffolk, 
including:

 l Adult acute and community services 

 l Services for children, families and young 
people

 l Dementia and complexity in later life

 l Learning disability and neurodevelopmental 
services

 l Low and medium secure services

 l Wellbeing

The Trust is comprised of five geographically 
based Care Groups and a number of specialist 
services. Each of our services is led by a 
leadership team comprising a Clinical Director, a 
Lead Nurse, a Service Director and a People and 
Participation Lead. We have inpatient facilities 
across Norfolk and Suffolk, with smaller bases in 
rural locations. Many of our services are offered in 
the community, enabling service users to receive 
the support they need in a familiar environment.

We have ambitious plans to work with our 
partners in our two integrated care systems. 
Our shared goal is to ensure that people in our 
communities can live as healthy life as possible, 
by tackling together the root causes of poor 
mental and physical health.

About the trust

The Trust at a glance:
Annual 

Turnover

289.6 

£Million 

Annual 
Surplus 

0.9 
£Million 

(2020/21) 

Total 
Workforce

4,500 
Staff

Number  
of Beds

400+



Norfolk and Suffolk NHS Foundation Trust 4

Candidate Pack • Non-Executive Director

Rivers Centre (Hellesdon Hospital)

NSFT is in the process of designing an 
exciting multi-million pound project to 
further improve safety and quality at the 
Hellesdon Hospital site in Norwich.

Over the past few months, a lot of work has 
been taking place to develop designs for our 
new wards at Hellesdon Hospital with the help 
of our service users, carers and staff. 

The current scheme will mean we will have 48 
beds in three new wards. At the same time, 
the design team are looking at how we can 
incorporate our current buildings and structures 
into the new-look campus to help us to make 
the best use of the funding available while also 
reducing its environmental impact. As a result, 
we are planning to repurpose some of our 
buildings into new offices and therapy areas. We 
will also be refurbishing existing wards to create 
a further two refurbished inpatient units. This 
takes the total number of beds we are able to 
offer at the Norwich site to 80 by 2024 and will 
see an extra 15 beds for the Trust.

We are planning for four of the five wards to be 
single gender accommodation to improve safety, 
dignity and privacy of those we care for who are 
most unwell, in line with government guidance. 

The only mixed gender ward will be the longer 
stay ‘Lodge’.

Our existing wards will be linked to the new 
build by a welcoming central hub. This will 
be carefully designed to promote a feeling of 
community. This central area will house a main 
reception and café and will be the ‘heart’ of the 
development.

Another important element of the scheme will 
be the outside space. The designs make full use 
of the natural environment at our Hellesdon 
site with the aim of providing a haven where 
both patients and staff can relax away from our 
clinical areas. 

We hope that this will have a positive impact 
on everyone’s wellbeing, while also playing an 
important role in our service users’ recovery.

We have been listening carefully to our service 
users, staff and stakeholders as these concepts 
have been developed which has been essential 
in helping to shape these designs. We recently 
invited feedback from those who use our 
services. That period of engagement has now 
closed and the feedback received will inform the 
detailed plans.
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Our Values

Ever since we launched our values and 
behaviours framework, it has been a set 
of guiding principles we endeavour to live 
up to every day. It was designed to ensure 
that service users and carers have the best 
possible experience when accessing mental 
health care. 

Our values include pledges to involve people 
and share information and knowledge, be 
professional and effective and be proactive by 
looking for solutions when faced with problems. 
They also outline the importance of open, two-
way communication and valuing everyone’s 
unique experience, skills and contributions.
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Strategy and Performance

Strategy
We want people to live their best lives, to fulfil 
their hopes, dreams and aspirations. This means 
that we strive for sustained improvements 
in quality of care. The Trust has a particular 
strategic focus on culture. 

The Trust has recently conducted a review and 
refresh of its clinical strategy, which had an 
increased level of service user and carer input. 
With all Trust strategies co-production has been 
key in their formulation and development, we 
value highly the contributions of those that use 
our services and aim to work in partnership to 
improve their experiences whilst receiving care.

Performance 
The most recent CQC report was published on 
28 April 2022, following an inspection of eight 
of our core services in November and December 
2021. The report found that we have been 
failing to provide consistent, high quality mental 
health services. 

As an open and transparent organisation, we 
recognise that we still have a long way to go 
before our services are of as consistently a high 
standard as we would like.  As Chair, and on 
behalf of our unitary Board, we want to restate 
our determination to make changes at pace that 
are both lasting and sustainable. 

The people of Norfolk and Suffolk deserve 
better. We will work with our staff, service users, 
their carers, and our local partners, including 
the voluntary sector, to achieve improved and 
consistent mental health services.

 l Our strategy 

 l Our most recent annual report  
(2020-21)

Helpful links 

https://www.nsft.nhs.uk/About-us/Documents/Strategy%20Leaflet%20July%202020%20(6694).pdf
https://www.nsft.nhs.uk/download.cfm?ver=1547
https://www.nsft.nhs.uk/download.cfm?ver=1547
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Partnerships and Participation

We are a key partner in both Suffolk and 
North East Essex and Norfolk and Waveney 
Integrated Care Systems (ICS) helping to 
further develop system and place working and 
shaping mental health services through all our 
partnerships for the benefit of our service users, 
carers and local community.

Working with regional mental health 
organisations, we have established an East 
of England provider collaborative for the 
commissioning of specialist mental health 
services.

We continue to build positive relationships 
with all our partners, particularly Voluntary 
Community and Social Enterprise (VCSE) 
colleagues.

Our Council of Governors are key partners in 
our improvement journey, representing our 
Trust membership and wider public and to hold 
the Non-Executive Directors, individually and 
collectively, to account for the performance of 
the board of directors.

Participation and engagement is fundamental 
to our core beliefs and values. Our participation 
strategy and People Participation Leads continue 
to ensure participation is meaningful, effective 
and authentic.
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Person specification

We are seeking an experienced and 
talented individual to add value to our 
vibrant and committed Board. In particular, 
we are seeking senior leadership expertise 
in clinical leadership.

You will need sound judgement and possess 
a clear understanding of governance along 
with a commitment to public service values 
and a collegiate approach. It is essential that 
candidates have worked at a senior level in a 
clinical capacity in a large, complex organisation, 
and are able to make a distinct contribution 
to the strategic direction and future success of 
NSFT. We understand the benefits diversity of 
background, thinking, experience and approach 
bring to the quality of services and effective 
decision making at Board. We therefore actively 
encourage applications that will help us to build 
and nurture that diversity. 

Candidates should also demonstrate: 

 l  Board or senior management level experience 
in a large and complex organisation 

 l  Robust understanding of the principles and 
practice of good clinical governance 

 l  Ability to develop, form and monitor the 
effectiveness of strategy 

 l  Interest in, or experience of, mental health 
and community health services 

 l  Ability to gain credibility with service users, 
staff, senior leaders, clinicians and local 
communities 

 l In addition to the expertise detailed above, 
all candidates interviewed will need to show 
that they have the competencies required to 
be effective in a Board-level role. They are: 

 l  Patient and community focus: A 
high level of commitment to patients, 
carers and the community, especially to 
disadvantaged groups 

 l Strategic direction: The ability to think 
and plan ahead, balancing needs and 
constraints 

 l Holding to account: The ability to 
accept accountability and probe and 
challenge constructively 

 l Effective influencing and 
communication: Be able to influence 
and persuade others 

 l Team working: Be committed to 
working as a team member.

 l  Self belief and drive: The motivation 
to improve NHS performance and 
confidence to take on challenges. 

 l  Intellectual flexibility: The ability to 
think clearly and creatively.

The successful appointee will be expected to 
adhere to the Seven Nolan Principles of 
public life.

https://www.england.nhs.uk/non-executive-opportunities/wp-content/uploads/sites/54/2021/02/The-Nolan-Principles-of-Public-Life.pdf
https://www.england.nhs.uk/non-executive-opportunities/wp-content/uploads/sites/54/2021/02/The-Nolan-Principles-of-Public-Life.pdf
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Key responsibilities 

Non-executive Directors are expected 
to hold the Executive to account for the 
performance of the Trust and to use 
their skills, enthusiasm, imagination and 
experience to help the Board as it develops 
health strategies, and ensure the delivery 
of high quality services to patients. 
Responsibilities include the following: 

 l  Commit to ensuring the quality and safety 
of healthcare services delivered by the Trust 
and apply the principles and standards of 
quality governance set out by NHS England 
and NHS Improvement, the Care Quality 
Commission and other relevant NHS bodies 

 l  Commit to working to, and encouraging 
within the Trust, the highest standards 
of probity, integrity and governance and 
contribute to ensuring that the Trust’s 
internal governance arrangements 
conform with best practice and statutory 
requirements 

 l  Assist fellow directors in setting the Trust’s 
strategic aims, ensuring that the necessary 
financial and human resources are in place 
for the Trust to meet its objectives, and that 
performance is effectively monitored and 
reviewed 

 l  Engage positively with the Council of 
Governors and ensure that the Board has 
regard to their views 

 l  Chair Board sub-committees and take an 
active part in other committees established 
by the Board of Directors to exercise 
delegated responsibility. In addition, Non-
executive Directors have lead areas in line 
with their expertise and a resulting specific 
supporting relationship with the relevant 
Executive Director. For example Finance, IT 
or HR lead 

 l  Help to ensure that the performance of 
management meets agreed goals and 
objectives 

 

 l Provide independent judgement and advice 
on issues of strategy, vision, performance, 
resources and standards of conduct and 
constructively challenge, influence and help 
the executive board develop proposals on 
such strategies 

 l In accordance with agreed Board 
procedures, monitor the performance 
and conduct of management in meeting 
agreed goals and objectives and statutory 
responsibilities, including the preparation 
of annual reports and annual accounts and 
other statutory duties 

 l  Help to ensure that financial information 
is accurate and that financial controls and 
risk management systems are robust and 
defensible 

 l  Contribute to the determination of 
appropriate levels of remuneration for 
Executive Directors 

 l  As a member of Board committees, 
contribute to the appointment, removal and 
support of senior executives 

 l  Bring independent judgement and 
experience based on commercial, financial, 
legal or governance expertise from outside 
the Trust and apply this to the benefit of 
the Trust, its stakeholders and its wider 
community 

 l  Assist fellow directors in providing 
outstanding leadership to the Trust within 
a framework of prudent and effective 
controls, which enable risk to be assessed 
and managed 

 l  Assist fellow directors in setting the Trust’s 
values and standards and ensure that its 
obligations to its stakeholders and the 
wider community are understood and fairly 
balanced at all times 

 l  Engage positively and collaboratively in 
Board discussion of agenda items and act as 
an ambassador for the Trust in engagement 
with stakeholders including the local 
community, dealing with the media, when 
appropriate.
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How to apply

All applications must include: 
 l A full and updated CV, which includes your 

contact details and email address. Your 
CV will only be viewed by the recruitment 
consultants and the HR team to allow 
them to undertake the necessary reference 
checks and due diligence and will not be 
seen by the shortlisting panel or form part 
of the shortlisting decision-making. 

 l A personal statement of no more than two 
sides of A4, which should explain why you 
are interested in applying for the role and 
how you believe you meet the requirements 
set out in the person specification. Please 
note this is the candidate document that 
will form the basis for the panel’s decision 
whether or not to take you through to the 
long and short listing stages of the process 
(for the final shortlisting decision the panel 
will also have a report from the recruitment 
consultants).

 l Contact details of up to four referees 
(who will not be contacted without your 
permission). 

 l A completed Equal Opportunities 
Monitoring Form and Fit and Proper 
Person Monitoring Form*.

All applications should be sent to: 
applications@hunter-healthcare.com.  
All applications will be acknowledged. 

For an informal conversation about the post, 
please contact Rhiannon Smith or Jenny Adrian 
at our recruitment partners, Hunter Healthcare 
by email: jadrian@hunter-healthcare.com or 
phone: 07939 250362

NSFT is committed to making reasonable 
adjustments to support disabled candidates. 
Please let us know if there are any adjustments 
that will assist you.

We are committed to increasing the 
diversity of our Board and therefore 
particularly encourage applications from 
minority ethnic candidates who meet the 
requirements of the role. We also welcome, 
value and support people with lived 
experience of mental health challenges.

* The equal opportunities monitoring online 
form will not be shared with anyone involved 
in assessing your application. Please complete 
as part of the application process. The data is 
important so we can monitor the effectiveness 
of our ambition to increase the diversity of our 
applicants and workforce.

KEY DATES:

 Application closing date 4 August 2022

 Longlisting 8 August 2022

 Shortlisting 16 August

 Interview 23 August

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
http://www.hunter-healthcare.com/wp-content/uploads/2020/05/HH-FPP-Form.docx
mailto:applications%40hunter-healthcare.com?subject=
mailto:jadrian%40hunter-healthcare.com?subject=
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