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Welcome
Thank you for expressing an 
interest in this role and for 
taking the time to read this 
information pack.

After two successful terms 
of office our current Chair, Sue 
Sjuve, has decided to step down 
and we are welcoming applications from new 
experienced and inspirational candidates. Our 
priority is find an individual who can work across 
all levels of the organisation as a collaborative 
and passionate partner and leader. 

Whilst writing this I reflected that it is the third 
year running that Covid remains a focus and the 
operational pressures we are working under are 
immense. However this needs to be considered 
alongside the many achievements of the Royal 
Surrey NHS Foundation Trust, including our work 
as the fourth biggest cancer centre in the UK and 
at the forefront of innovative research and clinical 
developments. 

At our recent Annual Members Meeting a 
film was shown that brought together the key 
highlights from 2021-22 across all of our Trust 
sites – Guildford, Milford, Haslemere, Cranleigh 
and our roving community teams. Together we 
are known as the Royal Surrey Family and the film 
showcases our diverse, dedicated and innovative 
workforce. 

In this video, you will see how in 21/22 we 
continued to make strides in technology and 
research. We became the first in the UK to use 
artificial intelligence to treat a cervix cancer 
patient. We also have set in motion some huge 
development and transformation projects, such 
as winning funding for a state-of-the-art Clinical 
Research Facility, and initiating the planning for 
a new twenty-five million pound Cancer and 
Surgical Innovation Centre. 

So there is a huge amount happening across the 
Trust which supports our overall vision to provide 
nationally celebrated, community-focused health 
and care supported by five ambitious True North 
Goals. The next three years holds some very real 
challenges alongside some excellent opportunities 
and exciting developments. You can see more 
about this in our new, 2022-2025, strategy. 

Naturally we cannot achieve everything we 
wish to in isolation. We have been working as 
part of a very mature Integrated Care System – 
Surrey Heartlands – for many years. We are well 
advanced in collaborative working and highly 
committed to making improvements for our 
patients and communities – the reason we all 
come to work and do our best every day. 

The role of Chair at the Royal Surrey is an 
exciting one with numerous opportunities to get 
involved in areas that interest you, right across 
Surrey Heartlands. There is no escaping that it is 
a challenging time in the NHS and this role will 
require empathy, emotional intelligence, coupled 
with the inevitable requirements for resilience 
and a good sense of humour! However the 
rewards are plentiful and I know our other Board 
members will confirm there is certainly never a 
dull day or lack of new things to learn. 

The following pages will give you some more 
insight into RSFT and our work but I would also 
encourage you to speak to our recruitment 
partners, Rhiannon Smith and Jenny Adrian at 
Hunter Healthcare on 07939 250362 or by email 
at jadrian@hunter-healthcare.com

Louise Stead 
Chief Executive Officer

https://youtu.be/-vI41yd3s4o
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The Royal Surrey NHS Foundation Trust (Royal 
Surrey or the Trust) is a public benefit corporation 
authorised, since December 2009, under the 
National Health Service Act 2006. It is an award-
winning, multi-site healthcare provider operating 
from a main acute site in Guildford and across 
community and primary care sites in Surrey.

The Trust serves a population of around half a 
million people across south west Surrey with 
core hospital services and also runs the adult 
community services of the Guildford and Waverley 
Clinical Commissioning Group. The Trust provides 
specialist services in certain disciplines to a much 
larger population of up to three million, as part of 
the Surrey and Sussex Cancer Alliance. 

Royal Surrey is a core partner in the Surrey 
Heartlands Health and Care Partnership 
Integrated Care System. These organisations 
have a clear remit to strengthen out of hospital 
services, improve access to the right urgent care 
services, align and join up care across Surrey 
and Guildford and Waverley thereby reducing 
inappropriate admissions to hospital.

The Trust provides adult community services in 
partnership with Procare, the local GP Federation.

As a tertiary cancer centre, the Trust provides 
several services which are commissioned by NHS 
Specialised Commissioning including radiotherapy 
and robotic surgery. Royal Surrey is a hub for a 
network of services with neighbouring hospitals. 
The Trust is investing through the Cancer Alliance 
in mechanisms to enable joint working, for 
example, by providing better digital connectivity 
across all the Trust sites.

The Trust is one of seven participants in NHS 
England Vital Signs, a quality improvement 
programme, which focuses on continuous process 
improvement as a route to improved quality of 
services for patients and experience of work 
for staff. Quality Improvement methodology is 
becoming part of the DNA of the Trust with staff 
being supported to acquire the tools and culture 
to make changes which will benefit patients.

The Trust was inspected by the Care Quality 
Commission (CQC) in March 2020 and Use of 
Resources, Medical Care and End of Life were rated 
as outstanding and Urgent Care as good. The Well 
Led review was paused and therefore the overall 
Trust rating has remained unchanged due to the 
pandemic. The Trust is currently rated as ‘Good’ 
overall and ‘Outstanding’ for responsiveness.

About Us
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The trust undertook a listening exercise with its 
staff which has formed our vision, mission and 
values. We are currently working with staff to 
define our new behaviours which will become 
part of everything we do.

Our mission is
Together we deliver compassionate, safe care 
every day.

Our vision is
To provide nationally celebrated, community 
focused health and care.

Royal Surrey NHS Foundation Trust aims to ensure 
that no job applicant or employee is unfairly 
disadvantaged on the grounds of race, colour, 
nationality, ethnic origin, age, disability, sex, 
sexual orientation, marital status/civil partnership, 
religion/belief or trade union status.

Our values are
Continuously improving

 l Continuously improving is not just a value.

 l It’s what unlocks our innovation.

Excelling together

 l Excelling together is not just a value.

 l It’s what we do every day.

Caring together

 l Caring together is not just a value.

 l It’s what sets our Royal Surrey family apart.

Learning together

 l Learning together is not just a value.

 l It’s what keeps our services safe.

Our Vision, Mission and Values



Candidate Information Pack • Chair

Royal Surrey NHS Foundation Trust 5

To cause no harm to patients by eradicating
errors and continuously improving the quality, 
effectiveness and safety of our services

Being as ef�cient as possible in all we do –
removing duplication, unnecessary steps and
getting-it-right-�rst-time to allow us to invest
in developing our services and not �xing errors

Having everyone feeling motivated, supported
and valued in their roles so we can continue
to recruit and retain the best people in our
Royal Surrey family

Developing and improving our pathways, 
so that everyone has timely access to our
emergency, elective, diagnostic and cancer 
services

Working with our system partners to deliver
care together – putting the patient at the
centre and designing our services around
their needs

Zero harm

3% annual surplus

Top 10% NHS Staff 
Survey engagement score

Deliver all constitutional 
targets (cancer waits etc)

With system partners; 
improve population health 
and patient experience and 
reduce per capita cost
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Our Strategic Objectives
True North Objectives
“True North” is a concept the Trust has adopted 
as part of the commitment to its continuous 
improvement methodology. Our True North 
objectives were agreed in early 2019 and describe 
an ideal state that the Trust should always be 
striving towards. It may be that the wording of 
them requires amendment over the coming years 
(for example we know that some constitutional 
targets will change) but we will keep the tenets 
of those described below. Our objectives have 
stood up to the extraordinary impact of Covid-19, 
and continued recovery, affect everything we do. 
We have always been able to track our response 
to the challenges we face through reference back 
to the True North objectives and the standards 
they set as we deliver care.

 

Breakthrough objectives
Breakthrough objectives provide a flexible 
approach to adapt the operational reality of 
the Trust to its strategic direction. This has 
been particularly relevant these past two years 
where Covid-19 has continued to impact on 
every aspect of the organisation. Many of the 
breakthrough objectives have been adjusted 
to reflect the ongoing impact of Covid-19 and 
recovery from it. Focusing on reducing the 
number of long-waiting patients, supporting staff 
in their health and wellbeing, and increasing the 
number of patients on a Patient Initiated Follow 
Up pathway, all positively impact on the Trust’s 
response to the pandemic whilst maintaining a 
clear link to the True North, and therefore, Five 
Year Strategic goals.
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The Role 
Payment In line with the NHS England and Improvement November 2019 guidance for 

medium size NHS Provider Trusts

Based at Royal Surrey NHS Foundation Trust, Egerton Road, Guildford, Surrey

Working Hours 3 days week – not all of which needs to be during working hours or on the hospital site

Accountable to Council of Governors

NHS foundation trusts are responsible for delivering 
safe, high quality services and outcomes for 
patients, service users and the wider community.

The chair leads the NHS trust board and 
the Council of Governors. The role combines 
furthering effective governance, consistent 
with the Nolan principles and NHS values, with 
developing and overseeing the delivery of a long-
term vision and strategy for the organisation.

The chair is responsible for the effective 
leadership of the board and the council of 
governors, and for creating the conditions in 
which individual directors and governors can 
contribute fully and constructively. 

Central to the chair’s role are five areas of 
responsibility:

1. strategic: ensuring the board sets the trust’s 
long-term vision and strategic direction, and 
holding the chief executive to account for 
achieving the trust’s strategy

2. people: creating the right tone at the 
top, encouraging diversity and innovation, 
and shaping an inclusive, compassionate, 
patient-centred culture for the organisation

3. professional acumen: leading the board, 
in terms of both governance and managing 
relationships internally and externally

4. outcomes focus: achieving the best 
sustainable outcomes for patients/ 
service users by encouraging continuous 
improvement, clinical excellence and value 
for money

5. partnerships: building system partnerships, 
and balancing organisational governance 
with system collaboration; this role will 
become increasingly important as local 
organisations move to delivering integrated 
care, prioritising population health in line 
with the NHS Long Term Plan.

The relationship between the chair and the 
trust’s chief executive is key to the role’s 
success. It is important that the chair and chief 
executive are clear about their individual and 
shared roles.

The fundamental difference between these 
roles is that the chair leads the board and is 
responsible for the non-executive directors’ 
effectiveness and the board as a whole. The 
chair also chairs the council of governors. 
While the chief executive leads the organisation 
and is responsible for managing the executive 
directors. The relationship between the chair and 
the chief executive sets the tone for the whole 
organisation.

Together, they are responsible for ensuring that 
the population the trust serves and the wider 
system in which the organisation sits receive the 
best possible care in a sustainable way.

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2
https://www.gov.uk/government/publications/the-nhs-constitution-for-england
https://www.longtermplan.nhs.uk/
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Responsibilities of the chair

This detailed description of the chair’s role has 
been aligned with the five key responsibilities 
listed above. While each set of responsibilities 
has been aligned with the competency domain 
most relevant to discharging that element of 
the role, a good chair will demonstrate 
competence in all five domains across all 
their responsibilities, maintaining, for example, 
an outcomes focus while discharging their role as 
the board’s facilitator.

1. Strategic

1.1 In their strategic leadership role, the 
trust chair is responsible for:

 l ensuring the whole board of 
directors plays a full part in 
developing and determining the 
trust’s vision, values, strategy 
and overall objectives to deliver 
organisational purpose and 
sustainability and having regard to 
the council of governors’ views

 l ensuring the trust’s strategy aligns 
with the principles and values 
guiding the NHS 

 l ensuring the board identifies the key 
risks the trust faces in implementing 
its strategy; determines its approach 
and attitude to providing effective 
oversight of those risks;  and 
ensures there are prudent controls 
to assist in managing risk

 l holding the chief executive to 
account for delivering the strategy 
and performance.  

2. People

2.1 In their role shaping organisational 
culture and setting the right tone at the 
top, the trust chair is responsible for:

 l providing visible leadership in 
developing a healthy, open and 
transparent patient-centred 
culture for the organisation, 
where all staff have equality of 
opportunity to progress, the freedom 
to speak up is encouraged

 l leading and supporting a 
constructive dynamic within the 
board, enabling grounded debate 
with contributions from all directors

 l promoting the highest standards 
of ethics, integrity, probity and 
corporate governance throughout 
the organisation and particularly on 
the board 

 l demonstrating visible ethical, 
compassionate and inclusive 
personal leadership by modelling 
the highest standards of personal 
behaviour and ensuring the board 
follows this example

 l ensuring that constructive 
relationships based on candour, 
trust and mutual respect exist 
between executive and non-executive 
directors and between elected and 
appointed members of the council of 
governors, and between the board 
and the council

 l developing effective working 
relationships with all the board 
directors, providing support, 
guidance and advice.
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2.2 In their role developing the board and 
council of governor’s capacity and 
capability, the trust chair is responsible 
for:

 l ensuring the board sees itself as a 
team, has the right balance and 
diversity of skills, knowledge and 
perspectives, and the confidence 
to challenge on all aspects of clinical 
and organisational planning; this 
includes:

 l regularly reviewing the board’s 
composition and sustainability 
with the chief executive and the 
nominations committee

 l considering succession 
planning and remuneration for 
the board, including attracting 
and developing future talent 
(working with the board, council 
of governors and nominations 
and remuneration committees as 
appropriate)

 l considering the suitability 
and diversity of non-executive 
directors who are assigned as 
chairs and members of the 
board’s committees, such that 
as far as possible they reflect 
the workforce and respective 
communities served by the board

 l where necessary, leading in 
seeking the removal of non-
executive directors and giving 
counsel in the removal of 
executive directors

 l leading on continual director and 
governor development of skills, 
knowledge and familiarity with the 
organisation and health and social 
care system, to enable them to carry 
out their role on the board/council 
effectively, including through:

 l induction programmes for new 
directors/governors

 l ensuring annual evaluation of 
the board/council’s performance, 
the board’s committees, and 
the directors/governors in 
respect of their board/council 
contribution and development 
needs, acting on the results of 
these evaluations and supporting 
personal development planning

 l taking account of their own 
development needs through, 
for example, personal reflection, 
peer learning and mentoring/
reverse mentoring as part of 
the wider NHS provider chair 
community

 l developing a board that is genuinely 
connected to and assured about 
staff and patient experience, as 
demonstrated by appropriate 
feedback and other measures, 
including the Workforce Race 
Equality Standard (WRES); Workforce 
Disability Equality Standard (WDES); 
and Equality Delivery System (EDS). 
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3. Partnerships

3.1 In their role as an ambassador, leading in 
developing relationships and partnership 
working, the chair is responsible for:

 l promoting an understanding of 
the board’s role, and the role of 
non-executive and executive directors

 l representing the organisation 
externally, developing and facilitating 
strong partnerships, and promoting 
collaborative, whole-system 
working through engagement with:

 l patients and the public

 l members and governors 

 l all staff

 l key partners across public, private 
and voluntary sectors

 l regulators

 l other chairs in the system and 
the wider NHS provider chair 
community, including where 
appropriate, through:

 l integrating with other care 
providers 

 l identifying, managing and 
sharing risks

 l ensuring decisions benefit the 
local population, prioritising 
the needs of the citizens 
served by the organisation 
and at a system level

 l ensuring that effective 
communication with stakeholders 
creates board debate encompassing 
diverse views, and giving sufficient 
time and consideration to complex, 
contentious or sensitive issues

 l facilitating the council of governors’ 
work on member engagement, 
so the governors can carry out their 
statutory duty to represent the 
interests of trust members and the 
general public to the trust

 l ensuring that governors have the 
dialogue with directors they need 
to hold the non-executive directors 
(which includes the trust chair) 
individually and collectively to 
account for the board’s performance. 

4. Professional acumen

4.1 In their role as governance lead for the 
board and for the council of governors the 
chair is responsible for:

 l making sure the board/council 
operates effectively and understands 
its own accountability and 
compliance with its approved 
procedures – for example, meeting 
statutory duties relating to annual 
reporting

 l personally doing the right thing 
in matters of good governance, 
ethically and in line with the NHS 
values, demonstrating this to and 
expecting the same behaviour from 
the board

 l setting an integrated board/
council agenda relevant to 
the trust’s current operating 
environment, taking full account of 
the important strategic issues and 
key risks it faces and working with 
the lead governor ensuring that it is 
aligned with the annual planner 

 l ensuring that the board/council 
receives accurate, high quality, 
timely clear information, that the 
related assurance systems are fit for 
purpose and that there is a good 
flow of information between the 
board, its committees, the council 
and senior management

 l ensuring board committees are 
properly constituted and effective

 l leading the board in being 
accountable to governors and 
leading the council in holding the 
board to account.
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4.2. In their role as facilitator of the board 
and of the council of governors for the 
chair is responsible for:

 l ensuring the board/council 
collectively and individually applies 
sufficient challenge, balancing the 
ability to seize opportunities while 
balancing the need for robust and 
transparent decision-making

 l facilitating the effective 
contribution of all members of 
the board/council, drawing on their 
individual skills, experience and 
knowledge and in the case of non-
executive directors and governors, 
their independence and having the 
intellectual flexibility to develop 
consensus leadership

 l working with and supporting 
the trust board secretary in 
establishing and maintaining the 
board’s annual cycle of business

 l liaising with and consulting the 
senior independent director

5. Outcomes focus

5.1 In their role as a catalyst for change, the 
chair is responsible for:

 l ensuring all board members and 
governors are well briefed on 
external context – eg policy, 
integration, partnerships and societal 
trends – and this is reflected in 
board/council debate

 l fostering a culture of innovation 
and learning, by being outward-
looking, promoting and embedding 
innovation, technology and 
transformation through the board/
council’s business and debate

 l promoting academic excellence 
and research as a means of taking 
health and care services forward

 l ensuring performance is accurately 
measured against constitutional and 
Care Quality Commission ‘well-led’ 
standards

 l ensuring performance on equality, 
diversity and inclusion for all patients 
and staff is accurately measured 
and progressed against national 
frameworks, including WRES, WDES 
and EDS

 l above all, ensuring the board 
maintains an unrelenting interest 
in and focus on the continuous 
improvement and self-assessment of 
patient safety, experience and clinical 
outcomes.
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Royal Surrey focus
This job description has been collated in August 
2022 when the implementation of the Health 
and Care Act 2022 is well underway. The 
Surrey Heartlands Integrated Care System (ICS), 
consisting of an integrated care board (ICB), 
chaired by Ian Smith, and an integrated care 
partnership (ICP), is fully established. 

The new chair of Royal Surrey NHS Foundation 
Trust will need to be both an advocate for the 
Trust and a dynamic collaborator within the wider 
system. As legal authority for the ICS began on 
1 July 2022 how the wider partnership will work 
in practice is still being negotiated. Therefore 
the new chair will need to be comfortable 
with a prolonged period of uncertainty and 
transformation while ensuring that the day to day 
business of the Trust itself is maintained. 

For this, these attributes and experience are 
considered essential:

 l Highly developed communication skills 
for different audiences, with the ability to 
convey reassurance or challenge as required

 l Organisational change/transformation 
experience 

 l Understanding of complex financial issues. 

An initial three year appointment is usual for NHS 
foundation trust chairs. The Royal Surrey cannot 
commit to a full three years at this stage – it 
may depend on the governance arrangements 
implemented by the ICS. However this also 
offers opportunities to work with our wider 
stakeholders and develop the role in a manner 
that is still evolving.

Equal opportunities
The Royal Surrey is an equal opportunity employer. 
We celebrate diversity and are committed to 
creating an inclusive environment for all post 
holders. Our  equality and diversity policy and our 
single equality and diversity Scheme are available 
from the HR department or on the internet/intranet.

Our vision, mission & values
The trust undertook a listening exercise with its 
staff which has formed our vision, mission and 
values. We are currently working with staff to 
define our new behaviours which will become 
part of everything we do.

Our mission

Together we deliver compassionate, safe care 
every day.

Our vision

To provide nationally celebrated, community 
focused health and care.

Our values are

Continuously improving 
Continuously improving is not just a value. 
It’s what unlocks our innovation.

Excelling together 
Excelling together is not just a value. 
It’s what we do every day.

Caring together 
Caring together is not just a value. 
It’s what sets our Royal Surrey family apart.

Learning together 
Learning together is not just a value. 
It’s what keeps our services safe.

Key working relationships and reporting structure
Internal to the trust  External to the trust

Chief executive  Chair of ICB

Non-executive directors  CEO of ICS

Executive directors  Care Quality Commission

Governors (in particular Lead Governor) NHS England and Improvement Regional Representative(s)

Governance Team  Chairs of members of the Surrey Heartlands Partnership
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A=Application form              I=Interview      SP=Stakeholder Panels             

*Due to the significant changes in the NHS 
and social care landscape the Governors are 
looking for candidates who have either worked 
directly in the NHS/social care or else can provide 
compelling evidence that this direct experience is 
not necessary in their case. 

Applications will be assessed on merit, as part of 
a fair and open process, from the widest possible 
pool of candidates. The best boards reflect the 
workforce and communities they serve. We 
particularly welcome applications from women, 
people from local black, Asian and minority 
ethnic communities, and people with disabilities, 
who we know are all under-represented in these 
important roles.

Royal Surrey NHS Foundation Trust aims to 
ensure that no job applicant or employee is 
unfairly disadvantaged on the grounds of 
race, colour, nationality, ethnic origin, age, 
disability, sex, sexual orientation, marital 
status/civil partnership, religion/belief or 
trade union status.

Person specification
Essential/ 
Desirable Assessment

BASIC CRITERIA

Membership of the Royal Surrey NHS Foundation Trust (paragraph 7, 
public constituency criteria) download.cfm (royalsurrey.nhs.uk)

E A

Education to at least degree level or ability to demonstrate an equivalent 
qualification or level of experience

E A

Compliance with the Fit and Proper Persons Regulations E A

KNOWLEDGE & EXPERIENCE

Experience of operating at Board level within the NHS or social care Highly Desirable* A/I

Leadership experience of a major and successful change/transformation 
project 

E A/I

Understanding of the NHS Health and Care Act 2022 and how this will 
work in practice 

E A/I

Understanding of the healthcare regulators E A/I

PERSONAL ATTRIBUTES

A high level of emotional intelligence, and excellent written and oral 
communication skills

E A/I/SP

A clear commitment to the NHS and to the trust’s values E A/I

Strong leadership skills E I/SP

Ability to probe and challenge constructively E I/SP

A strong focus on the experience of staff and patients E A/I/SP

Commitment to and understanding of issues of equality, diversity and 
inclusion

E I/SP

Adaptability, flexibility and ability to cope with uncertainty E A/I/SP

https://www.royalsurrey.nhs.uk/download.cfm?doc=docm93jijm4n2123
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How to apply
The closing date for applications is  
17 October 2022. 

Applications should include:

 l A covering letter explaining why the 
appointment interests you, how you meet 
the appointment criteria and what you 
specifically would bring to the post.

 l A Curriculum Vitae (CV) with education 
and professional qualifications and full 
employment history. Please include daytime 
and evening telephone contact numbers 
and e-mail addresses. The CV should include 
names and contact details of three referees. 
References will not be taken without your 
permission. 

 l A completed Diversity Monitoring Form 

 l A completed Fit and Proper Person Self 
Declaration Form. 

Please note that the information you provide will 
be treated as confidential, and is for monitoring 
purposes only. It will not form part of the 
application process.

All applications should be sent to: 
applications@hunter-healthcare.com. 

All applications will be acknowledged.

Key Dates:
 Closing date 17 October

 Shortlisting 3 November

 Stakeholder panel 29 November

  Interview Panel 29 November

http://www.hunter-healthcare.com/wp-content/uploads/2020/02/HH_Equal_Oppor_Form_2020.docx
mailto:applications%40hunter-healthcare.com?subject=
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