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We value and promote diversity and are committed to equality of opportunity for 

all and appointments are made on merit. We also believe that the best boards 

are those that reflect the communities they serve.  

We particularly welcome applications from women, people from the local black 

and minority ethnic communities, and disabled people who we know are under-

represented in chair and non-executive roles.    

Our recruitment processes are conducted in accordance with the Code of 

Governance to ensure that they are made on merit after a fair and open process 

so that the best people, from the widest possible pool of candidates, are 

appointed.  
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1. The opportunity  

We have a number of Associate Non-executive Director vacancies at Herefordshire 

and Worcestershire Health and Care NHS Trust. These are exceptional opportunities 

to share your talents and expertise to make a positive difference to the people of 

Herefordshire and Worcestershire.   

Our new Associate Non-Executive Directors will join a cohesive, engaged and 
inspiring Board focused on putting patients, their families and our people at the heart 
of all our strategic decisions. We are seeking inspirational and inclusive leaders who 
can bring a strong understanding of good governance, a patient focus and positive 
energy to challenge and support our Board.  
 
Associate Non-Executive Director roles are used successfully in the NHS to support a 

Board succession strategy and also to achieve a balance of Board level skills.  

Successful candidates for the Associate role will also be considered for appointment 
as a voting Non-executive Director of the Board in future when vacancies arise. We 
are seeking to appoint Associate Non-executive Directors at this point but we 
anticipate that we will have substantive Non-executive Director vacancies in the near 
future. 

We are keen to attract applicants that have a personal interest in equality, diversity 
and inclusion, and can demonstrate a track record on this important issue. The Trust 
is actively working towards a diverse, gender balanced and representative workforce 
and welcomes and encourages applications from all parts of our communities. Our 
Trust is working hard on a range of diversity issues and is making great progress; 
however, we acknowledge that there is still much to do and the successful applicants 
together with the Board will provide senior leadership and support to the Trust to 
address the challenges faced by the sector. 
 

2. The person specification 

Essential criteria 

You will need to have a genuine commitment to patients and the promotion of excellent 

health care services.  You will have senior and relevant experience in one or more of 

the following: 

• Financial experience in a complex organisation 

• HR/Change Management experience. Experience of leading organisational 

and cultural change to achieve performance improvement 

• Experience gained in public, voluntary, community or charity sectors with 

experience of either workforce development, strategic planning, finance, risk, 

performance management or service development 

• Strong track record in partnership working across a range of stakeholders 
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You will need to be able to demonstrate you can use your experience to:  

• work alongside other non-executives and executive colleagues as an equal 

member of the board 

• bring independence, external perspectives, skills and challenge to strategy 

development 

• hold the executive to account by providing purposeful, constructive scrutiny and 

challenge 

• shape and actively support a positive and compassionate culture for the trust  

All directors, both executive and non-executive, must champion the standards of 

public life by upholding the highest standards of conduct and displaying the principles 

of selflessness, integrity, objectivity, accountability, openness, honesty, and 

leadership (The Nolan Principles of Public Life).  

As a future NHS leader, a successful candidate will be able to demonstrate the range 

of behaviours required to contribute effectively in this board level role.  These are 

outlined in the NHS Leadership Academy’s Healthcare Leadership Model.  

Applicants should live in or have strong connections with the area served by 

the Trust (Herefordshire and Worcestershire). 

• On average this role will require the equivalent to 2 to 3 days a month, however 

the time commitment may vary and a flexible approach should be taken. 

• The remuneration payable for this role is £13,000 (standard rate for NHS NEDs) 

per annum. 

Given the significant public profile and responsibility members of NHS Boards hold, it 

is vital that those appointed inspire the confidence of the public, patients and NHS staff 

at all times. NHS England makes a number of specific background checks to ensure 

that those we appoint are “fit and proper” people to hold these important roles. More 

information can be found on our website.   

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/fit-proper-persons-requirements/
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3. About Herefordshire and Worcestershire Health and Care NHS 

Trust   

We are the lead provider of Mental Health and Learning 

Disability Services across Herefordshire & 

Worcestershire supporting children, adults and older 

people.  We work alongside community partners to 

support people’s mental wellbeing; providing support 

for people experiencing stress, anxiety or depression; 

run a range of specialist services which care for people 

at home or on a ward; and our crisis teams provide 

around the clock support for people experiencing an 

escalation of their mental health needs or a crisis.  We 

also provide Learning Disability services across both 

counties which support children and adults to increase 

or maintain levels of independence. 

We are also the main provider of Integrated Community 

Services in Worcestershire, working alongside GPs, 

social care teams and the voluntary sector to deliver 

nursing and therapy services which keep people at 

home for as long as possible.  These services support 

around 10,000 patients per year and their efforts help 

avoid approximately 30 hospital admissions every day. 

In addition, our Countywide Community Services include Worcestershire’s 

Community Hospitals and Rehabilitation Units, Physios, Occupational Therapists, 

Community Stroke Teams and Specialist Neurological clinics.  Our 7 Community 

Hospitals and Rehabilitation Units admitted just under 3,000 people in 2021/22 who 

were too ill to be cared for at home or were recovering from surgery. 

We work with a range of partners to support Children, Young People and Families 

across Worcestershire.  Through our Starting Well Partnership, we provide health 

visiting, school health nursing and early years support.  We also provide respite care 

for families of children with life limiting learning and/or physical disabilities and are 

responsible for community based paediatric services which are delivered by multi-

disciplinary teams. 

We are also Worcestershire’s main provider of Sexual Health Services and run 

Community Dental clinics for people who are unable to access a mainstream dental 

practice. 

The Trust’s services are mainly commissioned by the Herefordshire and 

Worcestershire Integrated Care Board, although a number of our services are 
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commissioned by Worcestershire County Council through their public health 

responsibilities. 

The Trust’s operational services are split into 5 service delivery units: 

• Primary Care and Community Mental Health Services 

• Specialist Mental Health and Learning Disability Services 

• Children, Young People & Families and Specialist Primary Care 

• Countywide Community Services 

• Integrated Community Services 

 

Key achievements and challenges  

The Trust has an overall CQC rating of Good, with some services Outstanding.  It is 

also placed in Segment 1 (highest/best) of the NHS System Oversight Framework 
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for its performance which means that the NHS regional and Herefordshire and 

Worcestershire Integrated Care Board teams have not identified any specific support 

needs and they encourage our Trust to consider offering support to other NHS 

organisations. 

Whilst the majority of our services are rated as good or outstanding by Care Quality 

Commission, the Trust’s acute community and inpatient mental health services were 

rated as inadequate following an inspection in late 2019 and mid 2022 respectively. A 

comprehensive and detailed action plan has been delivered and we are working hard 

to address the concerns identified and are optimistic that when re-inspected this rating 

will be improved significantly. 

Staff are the Trust’s most important asset and in order to ensure that we have a 

workforce fit for the future, we are currently focussing on all aspects of our relationship 

with staff; prior to recruitment through to them leaving the Trust and through our ARISE 

action plan (attraction, recruitment, induction, support and exit.)   

The Trust is working closely with primary care to deliver improved and more resilient 

services for our communities, supporting their mental and physical health and 

wellbeing.  As well as establishing some new services, this involves different ways of 

working and creating new roles.   

We have achieved all our key financial metrics each year since the establishment as 

a Trust in 2011.  However, continuing to deliver financial balance year-on-year is 

becoming more challenging. In addition, the Trust is working more closely with 

partners in our local health and social care economy to identify joint priorities for 
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investment and savings going forwards. As our health economy is financially 

challenged this is a significant area of focus over the coming months and years. 

Our Trust meets the majority of our key performance indicators which are monitored 

through our performance management framework, reported to each of our public 

Board meetings and overseen through our main Committee meetings. 

Together we can make a positive difference every day 

 

 

Appendix 1: More information 

For information about the Trust, such as Board membership, business plans, annual 

reports, and services, visit our website. Follow the links below for more information 

about:  

• Support to prepare candidates to apply for an associate non-executive 
vacancy including: 

• Building your application 

• Sources of information and useful reading  

• Eligibility and disqualification criteria  

• Terms and conditions of chair and non-executive director appointments  

• How we will handle your application and information   

• View all current chair and non-executive vacancies 

• Sign up to receive email alerts on the latest vacancies 

• Contact details for the Non-executive Appointments Team 
 

NHS England respects your privacy and is committed to protecting your personal data. 

We will only use personal data where we have your consent or where we need to 

comply with a legal or statutory obligation. It is important that you read this information  

https://www.hacw.nhs.uk/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/becoming-a-non-executive-director/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/becoming-a-non-executive-director/
https://www.england.nhs.uk/non-executive-opportunities/news/
https://www.england.nhs.uk/non-executive-opportunities/sign-up-alerts/
https://www.england.nhs.uk/non-executive-opportunities/about-the-team/non-executive-appointments-team/
https://www.england.nhs.uk/non-executive-opportunities/about-the-team/how-we-use-your-personal-information/#handling-your-personal-information
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together with our privacy notice so that you are fully aware of how and why we are 

using your data.  

Appendix 2: Making an application 

If you wish to be considered for these roles please provide: 

• a CV that includes your address and contact details, highlighting and explaining 

any gaps in your employment history 

• a supporting statement that highlights your motivation for applying and your 

understanding of the NHS and the role. You should outline your personal 

responsibility and achievement within previous roles and how your experience 

matches the person specification  

• the names, positions, organisations and contact details for three referees.  Your 

referees should be, where possible, individuals in a line management capacity, 

and cover your most recent employer, any regulated health or social care 

activity or where roles involved children or vulnerable adults.  Your references 

may be taken prior to interview and may be shared with the selection panel 

• please complete and return the monitoring information form which accompanies 

this pack and is available for download 

• tell us about any dates when you will not be available  

Appendix 3: Key dates  

• closing date for receipt of applications: 6 March 2023 at 11am.  Please 

forward your completed application to england.chairsandneds@nhs.net  

• interview date: 22 March 2023 

• proposed start date: TBC  

Getting in touch  

• We strongly recommend an informal and confidential discussion with Mark 

Yates, the Chair of the Trust. Please contact Rachel Godby – Executive 

Assistant on (01905) 681667 to arrange a call. 

• NHS England – for general process enquiries contact Helen Barlow by 

emailing helen.barlow2@nhs.net   

 

 

https://www.england.nhs.uk/contact-us/privacy-notice/
mailto:england.chairsandneds@nhs.net
mailto:helen.barlow2@nhs.net
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NHS England  

E: england.chairsandneds@nhs.net  

W: england.nhs.uk 
  

mailto:england.chairsandneds@nhs.net
https://www.england.nhs.uk/

