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We value and promote diversity and are committed to equality of 

opportunity for all and appointments made on merit. We believe that the 

best boards are those that reflect the communities they serve. 

We particularly welcome applications from local black and minority ethnic 

communities, and people who identify as disabled or LGBTQ+, who we 

know are under-represented in chair and non-executive roles. 

Our recruitment processes are conducted in accordance with the Code of 

Governance to ensure that they are made on merit after a fair and open 

process so that the best people, from the widest possible pool of candidates, 

are appointed. 
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1. Message from Mike Bell, Trust Chair 
 

 

Thank you for your interest in working at 

Lewisham and Greenwich NHS Trust and for 

taking the time to read this information pack. 

At a time that has never been more challenging for the 

NHS, we are looking for an exceptional individual to 

join our Trust Board as a Non-Executive Director, and 

are ideally looking for applications from those with a 

background or experience of working within the local 

or regional government sector. 

Our new Non-Executive Director will join our Trust at 

an important time. We are proud of how our staff 

met the demands of the Covid-19 pandemic over 

recent years and have worked hard to recover services 

as the Trust strives to meet ever increasing levels of 

patient demand. Whilst the pandemic presented 

unprecedented challenges for our organisation, it 

also provided a platform for change, innovation and 

partnership working that will help ensure our long 

term financial and clinical stability. 

As an organisation, we’ve made significant 

improvements for patients and staff in recent years. 

This is reflected in our most recent Care Quality 

Commission (CQC) inspection (February 2020), which 

found improvements across the organisation, and 

awarded us an improved rating of “Good” in the 

Well-Led and Effective domains, in addition to the 

rating of “Good” that we had already achieved in the 

Caring domain. 

We laid the foundations to achieve more 

transformational change through the delivery of our 

five-year strategy, “Caring for our local communities”, 

and over the last six months have been confirming our 

priorities for the next 12-24 months through a process 

of engagement with staff and key stakeholders. 

First and foremost, we will be a community focused 

provider of consistently high quality local and acute 

care. We will work with our partners across South 

East London Integrated Care System and through the 

South East London Acute Provider Collaborative to 

play an active role in contributing to the vitality of local 

communities and reducing health inequalities. 

 

 

 
As a Non-Executive Director, you could play an 

essential role in our future success. In this role 

you would share corporate responsibility for the 

governance and performance of the Trust in meeting 

its strategic and operational objectives. You would 

also actively support and promote a positive culture 

for the Trust in line with our values, and share the 

responsibility held by the Board and Trust leadership 

teams to act in the best interests of the public and 

communities we serve. 

Having taken on the role of Trust Chair last summer, 

I am excited about my own role in leading Lewisham 

and Greenwich NHS Trust in the coming years. I hope 

you will consider joining me on this journey as we 

enter a new financial year in April 2023, and that you 

will be inspired and motivated to apply for this role. 

 

Mike Bell 

Trust Chair 
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2. The opportunity 

We currently have a vacancy for a Non Executive Director to join the Board 

at Lewisham and Greenwich NHS Trust. This is an exceptional opportunity 

to share your talents and expertise to make a positive difference to the lives 

of people served by the Trust and to support the further collaboration and 

partnership working between providers of NHS services in South East London. 
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3. The person specification 
 

Essential criteria  

The Trust is taking positive action to increase the 

diversity of its board members, ensuring the Board 

reflects the diverse population it serves. As noted on 

page 2, we particularly welcome applications from 

individuals from the local black and minority ethnic 

communities, and people who identify as disabled 

or LGBTQ+ as we know these groups are under- 

represented in Non-Executive Director roles. 

All Non-Executive Directors must champion the 

standards of public life – by upholding the highest 

standards of conduct and displaying the principles 

of selflessness, integrity, objectivity, accountability, 

openness, honesty, and leadership. 

As an NHS leader, the successful candidate will be able 

to demonstrate the range of behaviours required to 

contribute effectively in this board level role. These are 

outlined in the NHS Leadership Academy’s Healthcare  

Leadership Model. 

On average this role will require the equivalent of 

three days a month, however the time commitment 

may vary, and a flexible approach should be taken. 

Board and Committee meetings are currently held on 

Tuesdays and non-executive directors should expect 

to spend some, or all, of at least three Tuesdays 

per month at the Trust. In addition to Board and 

Committee meetings all non-executive directors take 

part in regular service visits and may also be required to 

attend other meetings both at the Trust or externally. 

From 1 April 2021 the remuneration payable for this 

role is £13,000 (standard rate for all NEDs in NHS 

trusts) per annum. 

Given the significant public profile and responsibility 

members of NHS Boards hold, it is vital that those 

appointed inspire confidence of the public, patients 

and NHS staff at all times. NHS Improvement makes 

a number of specific background checks to ensure 

that those we appoint are “fit and proper” people to 

hold these important roles. More information can be 

found on our website 

You will need to have 

Experience in the following areas would also 

be desirable 

You will also need to be able to demonstrate 

you can use your experience to: 

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/fit-proper-persons-requirements/
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The Trust has five patient facing divisions: 

 
QEH Medicine 

Allied Clinical Services 

4. About Lewisham and Greenwich 

NHS Trust 
 
 

Lewisham and Greenwich NHS Trust is a community 

focused provider of local and acute care, providing 

high quality services to over one million people living 

across the London boroughs of Lewisham, Greenwich 

and Bexley. With a turnover of around £700 million, 

the trust provides services at Queen Elizabeth 

Hospital (QEH) in Woolwich, University Hospital 

Lewisham (UHL) and a range of community settings in 

Lewisham. The trust also provides some services at 

Queen Mary’s Hospital (QMH) in Sidcup. 

Their hospitals provide a wide range of inpatient 

and outpatient services, as well as emergency and 

planned care. Over the last two years, their emergency 

performance has been among the strongest in London, 

despite their emergency departments being among the 

busiest in the capital. 

Queen Elizabeth Hospital in Woolwich regularly 

achieves the fastest ambulance turnaround times in 

London. The critical care unit at the hospital is one of 

the few in the country to meet the gold standard for 

consultant and junior doctor staffing. 

University Hospital Lewisham has the largest stroke 

rehabilitation centre in the country, and the third 

largest specialist centre in the UK for treating blood 

conditions such as sickle cell. 

The Trust’s community services for children and adults 

in Lewisham are rated “Outstanding” by the Care 

Quality Commission. 

The Trust is a centre for the education and training 

of medical students enrolled with King’s College 

London’s GKT School of Medical Education. The trust 

is a training centre for nurses, midwives and allied 

health professionals. New roles are being pioneered 

that will support the changing needs of their patients 

and are one of the largest employers of physician 

associates in the country. 

Lewisham and Greenwich NHS Trust is committed to 

working with their partners to deliver the best 

outcomes for our local communities. This means 

playing an active role in the South East London 

Integrated Care System (ICS), and in formal 

partnerships including the South East London Acute 

Provider Collaborative, provider partnerships with their 

local mental health trusts and borough-based boards 

of the ICS in Bexley, Greenwich and Lewisham. 

Key achievements already secured 

Many improvements have been made since the Trust 

was formed in 2013, including important clinical 

developments. 

At QEH an Ambulatory Care Unit and birth centre 

have been developed, Pathology has been centralised, 

a Clinical Decision Unit has opened alongside the 

Emergency Department and the surgery day care 

unit re-launched. A new clinical facility (wards 22/23) 

opened in December 2018, which has enabled the 

Trust to develop its approach to delivering a model of 

Same Day Emergency Care for many patients, and as 

we entered a challenging winter period, in November 

2021 wards 24 and 25 opened to provide additional 

capacity for patients. An extensive programme of work 

is currently underway to upgrade the infrastructure 

across the QEH site ensuring it continues to be safe 

and meet the growing demand for services from the 

local populations across Greenwich and Bexley. 

Developments at UHL include an Ambulatory Care 

Centre, a Rapid Response Laboratory, a renal dialysis 

centre, additional theatre capacity, pathology, 

upgraded radiology department and expanded 

stroke services (consolidated from QEH). Recent 

improvements have been made to the UHL site’s main 

entrance, and to optimise the space available within 

the Emergency Department. The Trust has also recently 

secured funding to build two new operating theatres 

on the UHL site, which will create further capacity to 

help reduce waiting times experienced by patients for 

elective procedures. 
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The Trust’s five year strategy, “Caring for our local 

communities”, was agreed with staff and partners, and 

provides clarity about our role in the health and care 

system. First and foremost, they will be a community 

focused provider of consistently high quality local and 

acute care. The Trust’s vision is to work together to 

provide high quality care for every patient, every 
day. By joining the Trust now, you can play a role in 

making this vision a reality. 

 

 
 

 
 

Key challenges 

Despite the recent track-record of recent success, substantial challenges remain: 
across the QEH site. 

► This latest winter has already proved to be to be 

one of the most challenging winters experienced 

by the NHS. Whilst managing the impact 

of outbreaks of Covid-19, Flu and Strep A 

infections, and pressure arising from increasing 

industrial action, the Trust is working hard to 

manage the continued impact of high level of 

demand for all its services. 

► The most recent CQC report, published in 

June 2020, rated the Trust as “Requires 

Improvement“ across both hospitals even 

though a wide range of services at both QEH 

and UHL were rated as “Good” and community 

services retained their rating of “Outstanding”. 

Whilst the Trust remains on-track to improve 

its CQC rating to “Good”, sustained focus on 

organisational priorities is needed to ensure the 

Trust maintains momentum in delivering planned 

improvements. 

► Increasing demand for the Trust’s services, 

many of which are provided in facilities with 

restricted capacity, particularly at QEH. The QEH 

hospital buildings have been largely unchanged 

since they were commissioned by the NHS in 

2001, despite the profile of service demand by 

local populations having changed significantly. 

To maintain pace with demand for services a 

significant programme of redevelopment and 

infrastructure improvement is now underway 

 

► Recruiting and retaining the staff needed. The 

Trust has increased its staffing establishment 

to ensure safety and quality standards can be 

met, but faced with difficulties recruiting and 

retaining sufficient staff, agency staff with higher 

costs have had to be used. However, despite 

many challenges attributable to the impact of the 

Covid-19 pandemic over the past 12 months, the 

Trust’s vacancy rate has significantly reduced 

from a high of 17.5% in 2018 to its current level 

of c.10%. 

► Concerns regarding the Trust’s long-term 

financial viability and securing capital for 

necessary investment. In common with much of 

the NHS, the Trust’s financial position is 

challenging. In recent years the Trust has 

consistently delivered a financial out-turn 

position in accordance with its agreed financial 

plan, and which reflects a year-on-year 

improvement and a reduction to its overall 

underlying deficit. 

► A shortage of appropriate provision in the 

community for local people who need care 

(both health and social care), but not a hospital 

bed. 
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The Trust has plans in place to address many of these issues, including: 
 

► To respond to the continued impact of the 

Covid-19 pandemic, the Trust has implemented 

robust plans to recover performance and ensure 

services, including a number of services that 

were paused for periods during the pandemic, 

are prioritised for those patients who need 

treatment most. 

► Working collaboratively with other organisations 

across the South East London Integrated Care 

System. Over the past eighteen months the Trust 

has strengthened its approach to working in 

partnership with acute and mental health trusts 

to deliver benefit and improved pathways for 

patients. 

► Further development of a financial sustainability 

plan. There is a clear understanding of the 

key drivers of the deficit and as their financial 

sustainability is inextricably linked with the 

plans of the South East London Integrated Care 

System (ICS), plans will include joint initiatives 

with partners organisations. 

► A Quality Improvement programme which is a 

joint plan with health and social care partners, 

to make improvements across the whole system 

to address issues identified by the CQC and 

other independent reviews such as those by the 

medical Royal Colleges. 

► A programme of service transformation has 

started with the development of frailty units 

at both acute sites and improved flow to 

support the emergency pathway. This is just 

the beginning and the Trust wide quality 

improvement programme is intended to ensure 

all services consistently strive to reduce variation, 

implement best practice and improve clinical 

outcome and patient experience. 

► Ongoing focus on staff recruitment and 

retention. This includes reducing the time to 

hire, enabling newly qualified nurses to gain 

experience in a range of roles within the Trust 

and initiatives to ensure equality of opportunity 

for career progression and development for all 

staff. 

► Laying the foundations to achieve more 

transformational change. The trusts five-year 

strategy, “Caring for our local communities” was 

agreed with staff and partners and provides 

clarity about their role in the health and care 

system. 

► First and foremost, we they will be a community 

focused provider of consistently high quality 

local and acute care. They will work with their 

partners to play a more active role in 

contributing to the vitality of local communities 

and in reducing inequalities. 
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Vision, Values and priorities 
 

Our vision 

 

 

 
 

Our values 

 
 

Our priorities 

 
Quality 

Continually improve safety and quality 

 
Patients 

Put patients at the heart of everything we 

do 
 

People 

Support and develop our workforce to live 

our values every day 

 
Partnership 

Work effectively with partner organisations 

 

Money 

Ensure we spend every penny wisely 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The South East London Integrated Care System 

On 1 July 2022, South East London (SEL) Integrated 

Care Board (ICB) was established. As a newly created 

statutory body, the ICB now supports and builds upon 

existing health and care partnerships established by 

the Integrated Care System (ICS) – ‘Our Healthier 

South East London ICS’. 

The SEL ICS was established in 2019 and continues as 

the partnership that brings together the full range of 

organisations responsible for publicly funded health 

and care services across the local six boroughs. The ICS 

has six overarching priorities for improving the lives 

of people in south east London: 

► Preventing illness and helping people to live 

healthier, happier lives 

► Delivering compassionate, whole-person 
care, as close as possible to people’s homes 

► Ensuring rapid access to high quality specialist 

services when people need them 

► Improving care for disadvantaged groups 

► Joining up care across health and other services 

► Supporting the development of more resilient 

communities 

Further detail on these priorities is provided at 

https://www.selondonics.org/ 

We treat our colleagues with 
respect and compassion 

We take responsibility 
for our actions 

We learn, develop and share 

patients and colleagues 

To work together to provide high 

quality care to every patient, every day. 

https://www.selondonics.org/
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5. NHS London Leadership Values 
 

Core values 

The core values of the NHS in London are: 

► Courage, passion and decisiveness 

► Compassion (which we define as being open, 

fair, generous, enabling and responsive) 

► Integrity (behaving with consistency and doing 

what we say) 

 
Aspirational values 

Over the next twelve months the NHS in London 

would also like to demonstrate: 

► Being consistently hard on the problems but 

generous with people. This will mean being 

supportive and selfless and showing respect to 

one another in public and in private 

► Effortlessly inclusive 

Accidental values and behaviours 

The most common or most destructive accidental 

behaviours/values that are seen in the system right 

now and need to be addressed include: 

► Putting institutions and staff ahead of patients 

and citizens 

► Using power to obstruct or for ‘gaming’, point 

scoring, personal attacks and bullying 

► Using information and knowledge as a 

‘bargaining chip’ or to shame colleagues instead 

of sharing information openly and creating 

opportunities to learn 

► Failing to be open and honest, or not saying 

things ‘in the room’ 

► Learned helplessness and ‘playing safe’ 

 
Permission to play values 

Alongside honesty and integrity, leaders in the London 

NHS are expected to: 

► Work collaboratively, and take accountability for 

the mandate 

 

 



11  

Getting in touch 

General queries regarding applications to this role should be directed to Majella Ahwieh, Board 

Secretary, LG.BoardSecretary@nhs.net Tel: 020 8333 3000 Ext 8131 

NHS England – helen.barlow2@nhs.net 

Appendix 1: More information 
For information about the Trust, such as business plans, annual reports, and services, visit our website 

Follow the links for more information about: 

Support to prepare candidates to apply for a non-executive vacancy including: 

► Building your application 

► Sources of information and useful reading 

► Eligibility and disqualification criteria 

► Terms and conditions of chair and non-executive director appointments 

► How we will handle your application and information 

 
► View all current chair and non-executive vacancies 

► Sign up to receive email alerts on the latest vacancies 

► Contact details for the Non-executive Appointments Team 

Appendix 2: Making an application 
If you wish to be considered for this role please provide: 

► a CV that includes your address and contact details, highlighting and explaining any gaps in your 

employment history 

► a supporting statement of no more than two pages that highlights your motivation for applying and your 

understanding of the NHS and the role. You should outline your personal responsibility and achievement 

within previous roles and how your experience matches the person specification 

► the names, positions, organisations and contact details for three referees. Your referees should be individuals 

in a line management capacity, and cover your most recent employer, any regulated health or social care 

activity or where roles involved children or vulnerable adults. Your references may be taken prior to interview 

and may be shared with the selection panel 

► please complete and return the monitoring information form which accompanies this pack and is available 

for download 

► tell us about any dates when you will not be available for interview in March 2023. 

 

Appendix 3: Key dates 
► closing date for receipt of applications: 17 March 2023 at 11am. Please forward your completed application 

to england.chairsandneds@nhs.net 

► interview date: 30 March 2023 
 

► proposed start date: as soon as possible after pre-appointment checks have been completed. 
 

 

mailto:LG.BoardSecretary@nhs.net
mailto:helen.barlow2@nhs.net
https://www.lewishamandgreenwich.nhs.uk/
https://www.england.nhs.uk/non-executive-opportunities/support-for-candidates/becoming-a-non-executive-director/
https://www.england.nhs.uk/non-executive-opportunities/news/
https://www.england.nhs.uk/non-executive-opportunities/sign-up-alerts/
https://www.england.nhs.uk/non-executive-opportunities/about-the-team/non-executive-appointments-team/
mailto:england.chairsandneds@nhs.net

