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NELFT NHS Foundation Trust

ABOUT US

We are an NHS Foundation Trust providing community and mental 
health services to people living in North East London and its 
surrounding boroughs, as well as mental health services for young 
people in Essex, Kent and Medway. We have over 6,500 specialist 
staff supporting 4.3 million people.

As noted in our latest CQC report, where we were rated ‘Good’ 
overall, our Non-Executive and Executive directors benefit from strong 
relationships, influencing the effective operation of the board. Our focus 
is multidisciplinary, which is evidenced by representation of allied health 
professionals in our senior leadership teams.

Our strategic priorities include developing our role as a digital exemplar, 
reducing our environmental impact, and maintaining strong financial 
governance. We are working to achieve this through collaborative and 
flexible partnership models, developing integrated care with partners 
across the health and care economy and with the communities we 
serve. Our goal is to establish ourselves as an outstanding NHS anchor 
organisation, which supports local economies and communities.

We deliver our services with pride in an area with significant social and 
economic deprivation, and we work hard to address those factors that 
have historically adversely impacted those we serve. To achieve this goal, 
we endeavour continuously to improve the wellbeing of our staff, ensuring 
we have an inclusive and empowered workforce, at all levels, providing 
compassionate and effective care.
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OUR VALUES 

At NELFT, our aim is to create an engaging place to work where we create 
an environment in which everyone feels valued and supported. We strive 
to empower colleagues and our Just and Compassionate Culture is our 
commitment to our patients and colleagues that our organisation will take 
every opportunity to learn and improve when things don’t go to plan. 

When you join NELFT you can be confident that we support and promote 
a culture based on fairness, respect, honesty and trust, ensuring that we 
have consistent leadership behaviours and styles across the Trust. Patients, 
service users and carers are our top priority. To deliver quality care we need 
the best people to join our team. Our values are: 

 l People first 

 l Prioritising quality 

 l Progressive, innovative and continually improving 

 l Professional and honest 

 l Promoting what’s possible: independence, opportunity and choice

WE PROVIDE THE BEST SERVICE POSSIBLE, 
FOLLOWING BEST PRACTICE AND 
NATIONAL DEVELOPMENTS.

WE LISTEN AND CONTINUALLY IMPROVE 
OUR SERVICES FOR THE BENEFIT OF OUR 
PATIENTS, SERVICE USERS AND CARERS.

WE WORK TO CREATE RELATIONSHIPS 
BASED ON HONESTY, RESPECT AND TRUST 
TO MEET THE HIGHEST STANDARDS OF 
PROFESSIONALISM AND CONFIDENTIALITY.

WE HELP PEOPLE ACHIEVE THE BEST 
QUALITY OF LIFE POSSIBLE, GIVING THEM 
THE INFORMATION AND SUPPORT THEY 
NEED.

PEOPLE 
FIRST

WE REMEMBER THAT PATIENTS, SERVICE 
USERS AND CARERS ARE OUR TOP 
PRIORITY, AND TREAT OTHERS HOW WE 
WOULD LIKE TO BE TREATED.

PRIORITISING 
QUALITY

PROGRESSIVE, 
INNOVATIVE & 
CONTINUALLY 
IMPROVING

PROFESSIONAL 
AND HONEST

PROMOTING 
WHAT IS 
POSSIBLE
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Retain, develop, 
empower and 
engage with our 
people, so they 
effectively deliver 
Best Care through 
existing and new 
care models, 
making NELFT the 
NHS employer of 
choice

Ensure our people 
have the best 
quality experience 
of working with 
NELFT so they 
can deliver the 
Best Care to our 
communities

Continuously 
improve the 
experience of our 
staff through the 
appointment, 
retention and 
development of 
best people

Provide the Best 
Care for our 
patients, families 
and communities 
who use our 
services

Our Best Care 
means improving 
the health of our 
population by 
providing high 
quality, effective, 
patient led and 
safe care 

Develop quality 
management 
systems to identify 
clinical variation 
and areas for 
improvement 

Use of QI to 
improve health 
of the population 
whilst improving 
patients’ 
experience of care 
(Triple Aim) 

Effectively engage 
in our systems 
to develop 
collaborative 
partnership models 
which improve 
patient care 

Ensure we listen 
and hear from our 
patients, carers and 
communities to 
shape the services 
we provide 

Strengthen 
our community 
engagement 
to support and 
address equality 
of access and 
responding to 
our patients’ and 
communities’ 
feedback 

BEST
PARTNER

BEST
CARE

BEST
PEOPLE

BEST
VALUE

Ensure services 
are delivered at 
the best value and 
highest quality by 
reducing variation 
whilst maintaining 

Use of digital 
and technology 
to improve our 
services and offers 
to our patients and 
our people 

Use of QI to 
improve service 
productivity and 

Aim)

OUR STRATEGIC OBJECTIVES 
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THE ROLE 

In addition to any specific knowledge and skills they may have, Non-
Executive Directors play a crucial role in bringing an independent 
perspective to the Board of Directors.  

A Non-Executive Director will work alongside other Non-Executive 
Directors, the Chair of the Trust and the Executive Directors as equal 
members of the Board. They share responsibility with the other Directors 
for the decisions made by the Board and for the success of the Trust in 
leading the improvement of healthcare for our service users and residents.

Non-Executive Directors are responsible for providing appropriate 
oversight, governance and leadership to the Trust in the pursuit of its 
strategy to improve the quality of life for those we serve, through the 
use of their skills, knowledge and expertise. Through independent and 
objective judgement, they play an important role in monitoring strategy, 
performance, risk, people management and local accountability, and 
ensure that an inclusive culture, aligned with the strategic direction of the 
Trust, is being achieved.

All Board Directors must role model our behaviours and values, and 
demonstrate high standards of corporate and personal conduct.

Non-Executive Directors have a duty to uphold the highest standards of 
integrity and probity and to foster good relationships with the Board as 
well as forging strong links with the Council of Governors (CoG), which 
is responsible for holding the Non-Executive Directors to account, both 
individually and collectively, for the performance of the Board.
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JOB DESCRIPTION

STRATEGY

 l Provide strategic vision to the Trust, and take the lead in discussions 
on the strategic development of the organisation

 l Assist fellow Directors in setting the Trust’s strategy and priorities, 
ensuring that the necessary financial and people resources are in 
place for the Trust to meet its objectives, and that performance is 
effectively monitored and reviewed

 l Constructively challenge, influence and help the Executive Directors 
develop proposals on appropriate strategies to enable the Trust to 
fulfil its leadership responsibilities to our service users and to our local 
communities, taking account of the Trust’s contribution to system 
working and collaboration as well as its Triple Aim duty

 l Commit to ensuring the quality and safety of healthcare services 
delivered by the Trust and apply the principles and standards of 
quality governance set out by NHS England, the Care Quality 
Commission and other relevant NHS bodies

 l Provide independent judgement and advice on issues of strategy, 
vision, performance, resources and standards of conduct

 l In accordance with agreed Board procedures, help and monitor the 
performance and conduct of management in meeting agreed goals 
and objectives and statutory responsibilities and duties, including the 
preparation of annual reports and annual accounts 

 l Accept accountability for the delivery of the Trust’s objectives and 
ensure that the Board acts in the best interests of our staff, service 
users, carers, families and local communities

 l Bring independent judgement and experience based on clinical, 
commercial, financial, legal or governance expertise from outside the 
Trust and apply this to the benefit of the Trust, its stakeholders and 
the wider community

LEADERSHIP

 l Assist fellow Directors in providing leadership to the Trust within a 
framework of prudent and effective controls, which enable risk to be 
assessed and managed effectively

 l Assist fellow Directors in setting the Trust’s values and standards 
and ensure that its obligations to its stakeholders and the wider 
community are understood and fairly balanced at all times

 l Uphold the Trust’s values through example and by ensuring the Trust 
promotes equity, diversity and inclusion for all its staff, service users 
and other stakeholders

 l Ensure that service users are treated with dignity and respect at all 
times and that they are central to Trust decision-making
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GOVERNANCE

 l Commit to working to, and encouraging within the Trust, the 
highest standards of probity, integrity and corporate governance, 
and contribute to ensuring that the Trust’s internal governance 
arrangements conform with best practice and statutory/regulatory 
requirements where appropriate

 l Ensure the Trust complies with its provider licence, its constitution and 
any other applicable legislation and regulations

 l Help to ensure that financial information is accurate and that financial 
controls and risk management systems are robust 

 l Chair committees and/or take an active part in other committees 
established by the Board to exercise delegated responsibility

 l Where appropriate ‘buddy’ senior executives in areas in line with their 
expertise

 l As a member of Board committees, appoint, remove, support and 
encourage senior executives

 l Contribute to the determination of appropriate levels of Executive 
Directors’ remuneration.

COMMUNICATIONS AND ENGAGEMENT

 l Engage positively and collaboratively in Board discussion of agenda 
items 

 l Contribute to building and maintaining positive and effective working 
relationships with the Council of Governors, ensuring the Board has 
regard to their views

 l Act as an ambassador for the Trust in engagement with internal and 
external stakeholders, including Governors and the local community

 l Contribute to building and maintaining an effective working 
relationship between members of the local health and social care 
community such that all agencies work in harmony for the benefit of 
our local communities.
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PERSON SPECIFICATION

ESSENTIAL EXPERTISE

 l Board or senior management level experience in a large and complex 
organisation

 l Robust understanding of the principles and practice of good 
governance

 l Ability to develop and form strategy and to monitor its effectiveness

 l Interest in, or experience of, mental health or community health 
services

 l Sincere interest in, and ability to gain credibility with, service users, 
staff, senior leaders, clinicians, Governors and local communities

 l A personal commitment to equality, inclusion and diversity

ADDITIONAL EXPERIENCE IN ONE OR MORE OF THE 
FOLLOWING AREAS

 l Strategic finance

 l Senior commercial/innovation

 l Clinical experience as nurse or GP

DESIRABLE EXPERIENCE

 l Lived and/or personal experience as a carer or service user

 l Strong connections with and/or in depth knowledge of the diverse  
local communities we serve

 l Experience of chairing Board committees

 l Experience of working in or with the public sector

 l Previous Non-Executive Director experience

 l Keen interest and/or experience in quality improvement methodology 
and/or transformation

 l Sound understanding of the NHS, social care and/or the third sector
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BOARD LEVEL COMPETENCIES

If you are invited to interview you will also need to demonstrate a range of 
competencies required to be effective in a Board level role including:

PATIENT AND COMMUNITY FOCUS 

 l A high level of commitment to service users, carers and the community, 
especially to tackling health inequalities in disadvantaged groups

STRATEGIC DIRECTION 

 l The ability to think and plan ahead, developing a clear vision and 
balancing needs and constraints

HOLDING TO ACCOUNT 

 l The ability to accept accountability, and to probe and challenge 
constructively

EFFECTIVE INFLUENCING AND COMMUNICATION 

 l The ability to gain support, influence and persuade others, and 
political acumen

TEAM WORKING 

 l Be committed to working as a team member

SELF-BELIEF AND DRIVE 

 l The motivation to improve performance and confidence to take on 
challenges

INTELLECTUAL FLEXIBILITY 

 l The ability to think clearly and creatively, and make sense of 
complexity and clarify for others

PRINCIPLES OF PUBLIC LIFE

 l All Board Directors are also expected to adhere to the Nolan Principles 
(the seven principles of public life):

 l Selflessness

 l Integrity

 l Objectivity

 l Accountability

 l Openness

 l Honesty 

 l Leadership
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HOW TO APPLY

The closing date for applications is 9 April 2023. 

Applications should include:

 l A covering letter – of no more than two pages – explaining why the 
appointment interests you, how you meet the appointment criteria 
and what you specifically would bring to the post.

 l A Curriculum Vitae (CV) with education and professional 
qualifications and full employment history. Please include daytime 
and evening telephone contact numbers and email addresses. The 
CV should include names and contact details of three referees. 
References will not be taken without your permission.

 l A completed Diversity Monitoring Form and Fit and Proper Person 
Monitoring Form. Please note that the information you provide will 
be treated as confidential, and is for monitoring purposes only. It will 
not form part of the application process.

All applications should be sent to: applications@hunter-healthcare.com. 
All applications will be acknowledged. 

If you would like to have an initial conversation, please contact our 
recruitment partners, Jenny Adrian at Hunter Healthcare on 07939 250362 
or by email at jadrian@hunter-healthcare.com.

To find out more, please join our online Open Evening on 22nd March at 5pm, 
where you can hear directly from our Chair, CEO, Governors and NEDs and 
learn more about who we are and where we are going. Spaces are limited, so 
please register your interest by emailing Helen Howard at hhoward@hunter-
healthcare.com.

KEY DATES:

INFORMATION SESSION [MS TEAMS]* 22 MARCH 2023 (5-6pm)

APPLICATION DEADLINE 9 APRIL

LONGLISTING w/c 17 APRIL

SHORTLISTING w/c 1 MAY

STAKEHOLDER SESSIONS AND INTERVIEW w/c 15 MAY

https://www.hhmicrosites.com/wp-content/uploads/2023/02/Diversity-Monitoring-Form-2020.pdf
https://www.hhmicrosites.com/wp-content/uploads/2023/02/Appendix-B-declaration-form.docx
https://www.hhmicrosites.com/wp-content/uploads/2023/02/Appendix-B-declaration-form.docx
mailto:hhoward%40hunter-healthcare.com?subject=
mailto:hhoward%40hunter-healthcare.com?subject=


Hunter Healthcare
T: 020 7935 4570

E: enquiries@hunter-healthcare.com


